
 

 

Weston Public Schools Global Curriculum 
Uganda Exchange 2008 

 
Global Initiative: 
 
Weston Public Schools infuses a global perspective into the curriculum on a regular basis.  How 
do our teachers continually refine their lessons to reflect various global perspectives?  Through 
education and travel, our faculty learn about foreign cultures, customs, foods, music, literature, 
art, and numerous other aspects of the countries they visit. This knowledge and experience is 
brought back to co-workers and shared in team meetings, over coffee, and in professional 
development workshops.  The Weston school culture fosters a climate in which teachers bring 
the learning experience to life in a classroom setting.   
 
In the spring of 2007, the Weston Public Schools (through a WEEFC grant) hosted six Ugandan 
teachers.  These six individuals, through their intellectual curiosity, friendliness and openness 
allowed us to learn about Uganda and Africa.  For many faculty, staff and students, their visit 
sparked a desire to learn more about Uganda and the World.   
 

   
 

(L to R): Kasenene John, Kasenene Lydia, Kabuhuma Beatrice, Tumwine Richard, Kagaba Joshua, and Musinguzi Moses 
 

In June 2008, a group of eleven Weston teachers and administrators embarked on a global 
exchange at schools surrounding the Kibale National Park in Western Uganda.  The teachers and 
administrators included: Pamela Bator, Kate Brewer, Debra Dunn, Cynthia Mahr, Cortland 
Mathers, Steve Shaw, Linda Silberberg, Barbara Stevens, Johanna Sweet, Chris Thurston, and 
Debbie Wheelwright.  WEEFC funded the transportation costs of this exchange.  Thank you 
WEEFC.   
 
Prior to the exchange, the eleven teachers and administrators met regularly.  The group read 
Uganda related literature including, but not limited to, The Impenetrable Forest by Thor Hanson 
and African Friends and Money Matters by David E. Maranz. Elizabeth Ross, Kasiisi Project 
Director, provided the group in-depth knowledge about the local area, weather, people, customs, 
and expected health issues.  For months, the group participated in Rutooro language lessons 
provided by a native speaker living in the Boston area.   
 
What follows is our story.  We visited our six Ugandan friends in their schools.  We volunteered 
in five primary schools (Kasiisi, Kiko, Kanyawara, Kigarama and Rweteera) and two secondary 
schools (Fort Portal Secondary School and St. Maria Goretti Secondary School).  Literacy, 



 

 

mathematic and social studies lessons were prepared and taught to all Primary 1 through Primary 
7 (K - Grade 6) classes and many secondary classrooms reaching over 4,000 children. Twenty-
five Ugandan teachers attended English as a Second Language (ESL) workshops taught by 
Debbie Wheelwright.  In addition, we interacted with the Kabarole District personnel 
(educational and governmental), parents, scholars, students, faculty, staff, wildlife officials, and 
community leaders.   
 
As ambassadors of the Weston students, staff and community members, we embarked on this 
extraordinary exchange to learn more about Uganda and infuse the Weston curriculum with our 
experiences and the collective knowledge gained. What did we learn?  It is hard to express the 
cultural and educational experience gained through this exchange in a brief article.  The 
enthusiasm for education runs deep in Uganda.  Faculty, parents and students alike expressed 
deep gratitude for the assistance that has been given to the school building projects and student 
scholarships.  It is clear to see how a little assistance can profoundly impact the community and 
the future of these children.  
 
Ugandan Schools 
 
Rweteera Primary School provides an example of a commonplace problem for students in 
primary schools. The current buildings are situated on a hill, and during the rainy season 
experience annual water damage.  This was apparent in the classroom floors that are a mixture of 
broken concrete, dirt, and rock.   In addition, the school experienced a major earthquake several 
years ago that caused structural damage to the buildings.  In 2005, the government constructed 
two classroom buildings.  Unfortunately, the government uses poor quality materials that do not 
hold up in the equatorial conditions.  We could clearly see portions of the concrete around the 
foundation, walls and windows failing.   
 

    
 

Current Classrooms at Rweteera Primary School 
 
Comparatively, the Kasiisi sponsored building projects use high quality materials to ensure 
longevity. The pre-school and staff dormitories currently under construction at the Kasiisi School 
are being built of ecologically-friendly bricks.  These interlocking bricks are made from red clay 
(soil of the local area) mixed with concrete.  The mixture is pressed into bricks using a large 
press and dried in the sun.   
 
 



 

 

   
 

Making Bricks to Build Kasiisi Dormitories & Nursery    Kasiisi Sponsored Classroom at Kanywara Primary School 
 

Conservation Efforts 
 
Uganda has made a concerted effort at conservation and recycling.  Deforestation has been a 
growing problem due to the need for fuel.  Wood is used for making charcoal, firing clay bricks 
for building purposes, heating houses during the cold nights, building furniture, and cooking 
daily.  Uganda is working toward finding alternative fuel sources.  Eucalyptus and pine trees 
have been planted in the deforested areas.  The eucalyptus trees, brought over by the European 
settlers, while fast growing and useful both for building and fuel, consume a disproportionate 
amount of water making surrounding arable land less fertile.  Pine trees are being planted due to 
their quick growth and multiple uses but results in large areas of monoculture which reduce 
biodiversity and fail to provide a habitat for indigenous wildlife.  Papyrus marshes are burnt to 
reclaim wetlands for agricultural purposes further disturbing the local watersheds. Although 
these concerns are not unique to Uganda, Ugandans are trying hard to educate landowners and 
re-plant areas hit hard by deforestation with more appropriate and indigenous species.  During 
our visit, we saw their resourcefulness first hand.   
 
Although this resourcefulness is often a result of necessity, we were impressed by the recycling 
efforts.  Ugandans use recycled paper to make paper bead necklaces; aluminum is recast into 
small lanterns; banana leaves are made into dolls and practice soccer balls; and the red-clay dirt 
is made into building material. Conservation and recycling will continue to grow in importance 
and efforts in the next decade. 

 

     
 

Lantern made of recycled materials    Dolls made of banana leaves 
 



 

 

Uganda Education 
 
The Ugandan Government implemented Universal Primary Education (UPE) in 1997.  UPE was 
originally designed to cover the tuition of up to four children; provide instructional materials; 
construct basic facilities; train teachers; and pay teacher salaries.  Education is now provided to 
all children in P1 through P7 (K – Grade 6).  The government provides an equivalent of $4.50 
per children per year to the school.  These funds cover textbooks, composition books, writing 
utensils, classroom materials, etc.  Similar to the MCAS test, Ugandan students are subject to a 
rigid national curriculum with high-stakes testing for admittance to each educational level.  The 
educational levels are: 
 

• Seven Years of Primary School (Equivalent to Kindergarten through Grade 6) 
• Four Years of Secondary “O” Level School 
• Two Years of Secondary “A” Level School 
• Tertiary 

 
The number of students attending school is greatest at the primary level and drops off 
significantly progressing through secondary to tertiary.  The reduction in the number of students 
receiving an equivalent high school and college education is primarily due to two factors.  First, 
the exams are quite rigid.  Often students are unable to pass the exams.  Secondly, secondary 
education costs between $200 and $400 annually for day schools and up to $700 for high quality 
boarding schools, far outside the reach of the typical Ugandan family. 
 
Throughout our discussions with the faculty and staff, we learned about many children who have 
lost either one or both parents, typically due to AIDS.  In one school, there were 24 orphans and 
countless other children who have lost one parent.  The poverty of the region is visible in many 
aspects.  Electricity is sporadically accessible and kerosene lanterns are used sparingly.  We 
passed many young children walking long distances to fill jerry cans with water.  The cleanliness 
of the water is suspect.   

 
Regardless of the conditions, Ugandans continually sought us out to shake our hands and to share 
their appreciation of our work.  Nightly radio addresses described our travels to the various 
schools.  As one of the vehicles left the Fort Portal area, an older woman said aloud, "Bazunga 
abaa kunda abaana." Translated this means, "There are the white people who love our children." 
And, yes, we do love these children.  
 
Community Generosity - Simple Gifts - Lasting Impact 
 
Although many students have been inspired to raise funds and collect goods on behalf of the 
Kasiisi Project over the past 10 years, the visit by the Ugandan educators in 2007 brought out a 
collective effort by students at all grade levels to assist our Ugandan sister schools.  This was 
done through a variety of efforts that extended well beyond typical fundraising.  Through 
birthday party collections, lemonade-stand sales, coin collections, or selling items, students 
raised funds and collected much need supplies.  Many individuals throughout Weston came 
together for a common purpose: to help those less fortunate.  Through the generosity of students, 
parents, and the community, every one of the 3,700 children in the 5 Ugandan primary schools 
supported by The Kasiisi Project (www.kasiisiproject.org), received a gift. Below is a list of 



 

 

sample items Weston students, parents and student groups either made or collected for 
distribution to Ugandan students: 
 
Soccer balls:  Each primary school received at least two soccer balls and a hand pump.  Given 
the scarcity of regulation soccer balls and the popularity of the sport, the students were ecstatic at 
the sight of the shiny new soccer balls.  Without a regulation soccer ball, schools are not allowed 
to play interscholastic soccer.  Through this donation, one of the primary schools may now 
participate.  The Headmaster and students were extremely gracious.   

 

 
 

Debra Dunn and Barbara Stevens sharing the soccer balls with the Kasiisi Primary School at an assembly. 
 

ABC Necklaces:  Grade 1 Weston students made alphabet necklaces out of lettered beads.  These 
necklaces were used in P2 and P3 literacy lessons providing a means for Weston and Ugandan 
students to create a meaningful literacy connection.  The Ugandan teachers will incorporate the 
use of these necklaces into their curriculum lessons. 

 

     
 

Students at Rweteera Primary School using the ABC necklaces for the first time 
 

Reading Dolls:  In support of creating a reading culture, a group of Weston parents, educators and 
students hand-made over 1,380 reading dolls.  Originally, the goal was to make enough reading 
dolls for all P1 students at the Kasiisi School.  In the end, due to the overwhelming outpouring of 
support and assistance by the community at large, dolls were distributed to all P1 and P2 students in 
all five primary schools.  Children, boys and girls alike, immediately swaddled the dolls; tucked 
them safely into their shirts; played; but most of all they smiled all the way home.  A few of us were 
lucky to walk home with the P1 students from Kanyawara after receiving their dolls.  Each carried 
the doll as if it was precious cargo never to put down.   

 



 

 

     
 

Students at Kigarama Primary School receiving the Reading Dolls 
 

“About Me” Books: Weston students made small laminated spiral bound books about 
themselves.  Students were asked to write and draw a picture of their family members, house, 
school, favorite foods, etc.  These were shared with Ugandan children.  Ugandan children in P3 
and P4 created “About Me” books that have been brought back to Weston.  They will be shared 
with the students at Country and Woodland Schools. 

 
Sanitary Products and Underwear:  Students at various Weston schools and Girl Scout Troops 
collected funds that were used to purchase sanitary products.  Many families donated underwear 
as well.  Girls in Uganda are often without necessary sanitary products, therefore regularly miss 
school up to a week of school each month.  Providing these products to the schools has increased 
the attendance of female students by up to 30%.   
 
Pencils/Pencil Sharpeners/Erasers:  Students in all 5 Weston schools collected pencils.  Many 
students also wrote accompanying notes.  The pencils and notes, along with sharpeners and 
erasers, were provided as gifts to students in the primary schools.  Children throughout the 
primary grades write with miniscule pencils, often half the size of a “golf” pencil.  We watched 
as Kindergarten aged student’s sharpened pencils with broken razor blades.  Margaret, a parent 
who received a pencil for her son, shared a personal story with us. When she returned home the 
evening after the pencils were distributed, she found her son asleep holding tightly to the new, 
unsharpened pencil.   
 

          
 

Boys holding typical pencils at Kasiisi Primary School and Kigarama Primary School 
 
Solar Calculators:  Students in P7 (Grade 6) were each provided with a solar calculator. Each 
calculator included a hand-written message from a Weston student attached to the inside cover.  



 

 

The students and teachers were very appreciative of the calculators.  They will enable the 
students to practice their math facts when preparing for the exams.   
 
Books:  Literacy continues to be a main focus of need to Uganda.  Hundreds of books were 
brought over and divided among the five primary schools.  The culturally appropriate books 
emphasized literacy and math skills.  The secondary schools received used Biology textbooks 
and many set text/“classics” books to be used in Literature classes.  In addition, materials on the 
industrial revolution were also distributed.  The industrial revolution is part of their rigid 
curriculum standards on which the high stakes test are created.  
 

   
 
   Barbara Stevens at Rweteera Primary School   Linda Silberberg & Steve Shaw at Kigarama Primary School 
 

Bubbles:  When we asked the Rweteera Headmaster if we could use bubbles at morning break, the 
response was, “What are bubbles?”  We showed the Headmaster how to blow through a wand to 
produce bubbles.  Immediately, the children were in awe and chasing the endless supply of 
magical bubbles.   
 

   
 
      Rweteera Headmaster Nyakaana Stephen      Kate Brewer blowing bubbles to students at Rweteera 
 

Pipe Cleaners:  We brought pipe cleaners into a P1 classroom of 120 students.  Again, the 
students had never seen such an item; a simple (and re-usable) way to learn the formation of 
letters and numbers. 
 



 

 

    
 
     Kabukuma Beatrice’s P1 Classroom at Kasiisi Primary School with Pipe Cleaners 

 
All headmasters and headmistresses thanked each and every one of us. We assured them that as 
ambassadors of the Weston Public Schools, we would relay their sentiments to the entire 
community.  To all of you reading this article please know that the Ugandans are deeply touched 
by your generosity, your encouragement, and your global awareness.  Ugandans are diligent in 
their expression of appreciation for gifts, regardless of the size or value.  
 
Although there were many items we brought to the Ugandan children, they shared more with us 
than we have been able to digest.   
 
Impact on the Weston Curriculum 
 
All year, the group of 11 Weston educators has been meeting with faculty across the district to 
infuse this experience into the classroom.  A sample of the planned short and long-term goals 
includes: 
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Thank You Package: Coordinated, 
assembled, and managed shipment of 
gift/thank you package to Uganda. 

                      Ugandans   

Uganda Display in all School 
Buildings and WPL for the month of 
September. 

                      Community/All 2,350 

Establish Ongoing Penpal 
Relationships:  create template for 
letter writing and create penpal 
assignations between all 4th and 5th 
grade students at Field School and 
counterparts in Uganda. 

                      Field School 
Students 

All Field 
Students 

Faculty Meeting:  Report to faculty 
about the Ugandan experience. 

                      Field School 
Staff 

  

Global Reading Project: Have 
students challenged to read and record 
books with a global nature. 

                      Field School 
Students 

All Field 
Students 
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Initiate Wangari Maathai 
Conversation:  Discuss with 
administrators and teachers at all levels 
about feasibility of students at all 
schools reading about the life of Nobel 
Laureate Wangari Maathai 

                      Staff   

Kasiisi Assembly:  Plan assembly 
including rewriting the student script 
and revising the Kasiisi movie (to 
include all 3 Weston elementary 
schools and 5 Kasiisi primary schools). 

                      Field School 
Students and 

Staff 

All Field 
Students 

Student Exchange:  Connect with 
student travelers 

                      Traveling HS 
students 

Traveling HS 
Students 

Global Initiatives Committee:  Newly 
formed to create a more formal way to 
incorporate global education across the 
district.  The committee is made up of 
students, teachers, administrators, and 
parents. 

                      Staff, Parents, 
Student 

  

Books of photos for preschoolers on 
topics (animals, people, land)--one per 
classroom and school libraries 

                      PreK 64 

Model of Kasiisi preschool in 
preschool classrooms for dramatic play 

                      PreK 64 

Presentation of slideshow to parents                             Parents   
Coloring Book Series: Create coloring 
books with English and Rutooro 
translations. 

                      Pk-Grade 1 200+ 

Community discussion events:  
Planned and coordinated 10/23 
METCO PTO, 10/29 Community 
(WPL), 11/3 COA, 2/14 COA 

                      Community   

GIS/GPS:  Explore how these can 
enhance the curriculum and our Global 
Initiative. 

                      All All 

Global Connections Web Page: 
Create a web page dedicated to our 
Global Connections highlighting 
Uganda. 

                      Community   

Recycle "Toughbooks": Working with 
town's GIS Coordinator to donate 
used/older computers to Ugandan 
teachers to expand the GIS/GPS project 
in Uganda - data to be used in Weston 
curriculum. 

                      All 2,350 

Student exchange:  Explore the 
feasibility for summer 2009 and beyond 

                      HS 4-8/yr 

Teacher/Administrator exchange:  
Explore potential funding sources to 
continue Global Connection 

                      Staff 0-15/yr 
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Ugandan GPS Data: Develop lesson 
comparing and contrasting Uganda and 
the US. 

                      MS/HS 100+ 

GIS Training Seminar:  Bringing the 
world to our classrooms 

                          

Fun Facts about Africa:  Share facts 
in foreign languages 

                      HS All HS 

HS Faculty Meeting:  Report to 
faculty about the Ugandan experience. 

                      Staff   

Practicing Descriptive Language:  
Using Ugandan artifacts to hone foreign 
language skills. 

                      MS/HS All MS/HS 

Global Display:  Set up a rotating 
display of global items at the HS, 
including art and artifacts from Uganda. 

                      HS All HS  

Music from Fort Portal:  Include this 
music to the bell schedule at the HS.  
Make the liner notes available to 
students. 

                      HS All HS 

Begin a discussion about infusing 
social studies with a global/Ugandan 
focus. 

                      HS All HS 

Address environmental/conservation 
topics and connections 

                          

Weather Connections:  Learning 
about weather through a grade 2 
Weston and Kasiisi connection.  PILOT 

                      Grade 2 20+ 

Middle School team and school-wide 
faculty meetings: encouraging global 
awareness activities and sharing 
resources. 

                      6, 7, 8 500+ 

Ugandan/Weston Poetry Anthology 
with Rutooro translations:  sharing 
poetry in Weston schools and Weston 
community (library) as well as in 
Ugandan schools 

                      Community     
MS 

All MS 

2nd Cup of Coffee: November 9th 
Principal talk topic will be my 
experience in Uganda. 

                      Parent 
Community 

  

African Book Talks: K-3 children in 
the library. 

                      K-3 All Primary 
Students (K-

3) 
Art: African masks and crafts.                       K-3 All Primary 

Students (K-
3) 

Geographic Inquiry: Introduce 
teachers to five websites that integrate 
geographic inquiry into all 
curriculums/incorporate Uganda into 
this material in the computer lab. 

                      K-3 All Primary 
Students (K-

3) 
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Global Voices: African Music and 
Dance.   

                      K-3 All Primary 
Students (K-

3) 
Lunch Talks:  Principal grade-by-
grade talks in cafeteria will include 
films, slides, anecdotes from Uganda. 

                      K-3 All Primary 
Students (K-

3) 
Nature Walks:  Grade level and multi-
grade comparative nature walks.  
(Weekly walk with Principal.) 

                      K-3 All Primary 
Students (K-

3) 
One Well: The Story of Water on 
Earth School-wide study on water 
conservation. 

                      K-3 All Primary 
Students (K-

3) 
Passport to Play: Teaching how 
children around the world play.  Games 
is class, PE, and recess 

                      K-3 All Primary 
Students (K-

3) 
Reading Buddy Dolls: Year Two of 
Doll Construction with emphasis on 
literacy development. 

                      K-3, 
Community 

  

About Me: Little books authored and 
illustrated by Ugandan children to be 
shared with all students. 

                      K-3 All Primary 
Students (K-

3) 
Art Book of Uganda Sketches:  Create 
an art book for each art teacher 
displaying Haraka Araali's sketches of 
Ugandan wildlife interspersed with the 
story of his life. 

                      All All 

Penpal Letters: Distribute 120 penpal 
letters from students in Rweteera to 
students at Field School (pairs of 
students).  Also organize collection and 
mailing of responses. 

                      4 and 5 120 + 

Video Presentation: Video to small 
groups of children and host a discussion 
based on the video 

                      4 and 5 200 + 

Penpal Letters:  Distribute names of 
all students in P5 and P6 at Kasiisi 
School to all students in Grades 4 and 5 
in Field School.  Letters will be sent 
with Uganda-travelers in October and 
February for a minimum of two 
complete penpal cycles. 

                      4 and 5 200 + 

Science Club: Connecting Weston 
students through Science and topics 
related to Uganda   

                      4 and 5 30 

Tree Mapping  Using GIS and GPS 
data to share with students in Uganda 
(4-5) 

                      4 and 5 30 

Field School/High School Poetry:  
Grade 4 students and Weston High 
School students will view a movie of 
the 2008 exchange in Uganda and 
chose an Ugandan image to write a 
poem about.   

                      ALL All 
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Girl Scouts/Girl Guides: Troop 3055-
ongoing relationship through penpals 
and supporting girls' issues. 

                      K-8, 
Community 

  

Artifacts: Unit to teach ways to look at 
artifacts using a variety of items from 
Uganda (K-3) 

                      K-3 All Primary 
Students (K-

3) 
Important Book: Create the second 
1/2 of the book, incorporating pictures 
and interviews of Kasiisi students.  
Share books with classrooms and have 
students create more pages to add. (K-
3) 

                      K-3 All Primary 
Students (K-

3) 

Kasiisi Beads: Making recycled paper 
beads for Art Day K-3 at Woodland 
School  

                      K-3 60 

Ongoing Global Connections:  Share 
ideas using geographic information into 
computer lab. 

                      Staff, K-3 All Primary 
Students (K-

3) 
Sharing Books:  Share photos of books 
found in Uganda for use and display in 
the libaries. 

                      K-3 All Primary 
Students (K-

3) 
WPDAC Course: Offer a course on 
geographic technologies--share ways to 
have Uganda/Africa infused.  

                      Staff   

Conservation Club: Grades 2 & 3 
afterschool club based on 
Wildlife/Conservation Club at 
Kasiisi…a tree focus.  Country and 
Woodland School students.  Middle 
School Mentors. 

                      2 and 3, Middle 
School 

Mentors 

40 + 

WPDAC Course offered to all teachers 
in the district about Uganda-Weston 
connection 

                      Staff   

Classroom Visits:  Furthering the 
discussion about the similarities and 
differences between here and Uganda.  
Sharing pictures, information, and 
student work. 

                      K-3 All Primary 
Students (K-

3) 

Weekly memo includes a photo and 
fact about the trip for teachers to share 
with students 

                      Parents   

Whole School Meeting:   Looking at 
Google Earth to locate Weston and Fort 
Portal.  Followed by a slide show for 
students to find similarities and 
differences between the two locations. 

                      K-3 All Primary 
Students (K-

3) 

 



 

 

 
Map of Uganda showing the GPS data points 

 
Although Uganda and Weston are a world apart geographically, we are identical in our desire to 
provide a top-notch education to our children.   
 
Thank you WEEFC for your continued support of professional development and curriculum 
enrichment throughout the district.  We also want to thank everyone who assisted in the creation 
and collection of these gifts.  This was a great example of a community coming together. 
 
The Weston educators are committed to a long-term approach of infusing the curriculum with 
this unique global experience. 
 

Uganda Exchange 2009 
 
Weston’s commitment to Global Education continues.  In July 2009 a group of 14 teachers, 
administrators and students will travel to Western Uganda to continue this important cultural and 
educational exchange.   


