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DESE Commissioner Grading Guidelines 
 
In guidance provided to schools on Friday, April 24th, Massachusetts Commissioner of 
Education Jeffrey Riley provided the following expectations: 
 

1. To the extent practicable, teachers should provide feedback on student work completed 
at home. That said, if districts and schools have not already implemented policies 
regarding credit-bearing courses (determining credit for academic work at home), we 
strongly recommend that academic content be graded as “credit/no credit” so as to 
incentivize continuous learning while acknowledging the challenging situation we face.  

 
2. Before moving forward with any determinations of “no credit,” we strongly urge districts 
and schools to consider whether the students have had equitable access to learning 
opportunities during this closure, keeping in mind the variety of technology, health, disability, 
and language challenges that could occur. 
 
Weston High School used the Commissioner’s guidance along with our commitment to the Ethic 
of Care in formulating our revised grading policy.  We realize that the Covid-19 pandemic has 
changed the regular functions of teaching and learning. In response, we have modified our 
2019-2020 grading structure to recognize: student learning completed prior to our school 
closure; student learning and effort during our remote learning period; and the extenuating 
circumstances faced by many students during the remote learning period. 
 

1. Semester 1 half-year courses (September-January) will remain unchanged--the 
assigned letter grade will remain. 

 
2. Grading for Fourth Term- Teachers will continue to assess student work as 
"Proficient," "Incomplete," and "Missing" during the fourth term. At the end of the fourth term, 
teachers will make a holistic judgment based on assignment completion, class participation, and 
the meeting of learning outcomes for the course. The composite Quarter 4 grade will be either 
"Meets Expectations" or "Does Not Meet Expectations. 
 
3. Determination of Final Grades for Full Year and Semester 2 half-year Courses 
 

• Students who receive “Meets Expectations” for Quarter 4, will have their final 
grade calculated by dropping the lowest quarter grade from the quarter 1, quarter 
2, or quarter 3 and receiving the average of the remaining two quarters at 50% 
each. 

 
• Students who receive "Does not Meet Expectations" for Quarter 4 will have 

their Final Grade for the course calculated by assigning the student a grade of 
59% for Term 4, and averaging the grades for each term as follows:  

o Term 1 grade = 28.33% of Final Grade 
o Term 2 grade = 28.33% of Final Grade 
o Term 3 grade = 28.33% of Final Grade 



o Term 4 grade (assigned grade of 59%) =15% of Final Grade. 
  
4. Determination of Final Grades for Semester 2 half-year Courses (January-June)  
  

• Students who receive “Meets Expectations” for Quarter 4 will have two options to 
choose from.  

1. Take the entire course for P/F credit so there is no grade assigned, or 
2. Use their Q3 grade as the final grade. 

  
• Students who receive "Does Not Meet Expectations" will have their Final Grade 

calculated by assigning the student a Term 4 grade of 59%, and averaging the grades 
for each term as follows: 

o Term 3 grade = 80% of Final Grade 
o Term 4 grade (assigned at 59%) = 20% of Final Grade. 

 

Note: This grading policy is for the 2019 - 2020 academic year only and may not be employed if 
the next school year is also disrupted by stay at home orders. 
 
Note 2:  If a student received a medical, an incomplete for Quarter 3 that is still unresolved, a 
pass, or was not in school for a quarter or more, then the lowest grade will not be dropped. 
 
	


