
A video recording of the meeting is available on Weston Media. Full minutes, including all 
attachments, will be available online after approval by the committee. 

 

SUMMARY OF WESTON SCHOOL COMMITTEE NOVEMBER 9, 2020 ONLINE MEETING 

 

Opening:  Mr. Henry called the meeting to order, discussed the meeting agenda, and then 
announced the committee’s November 18 meeting with the Student Advisory Council. Dr. 
Connolly reported on student accomplishments and the safe resumption of music and athletics. 

 

Subcommittee reports: 

● Ms. Muzila spoke to the upcoming launch of a new district-wide Equity committee. 

● Ms. Raman stated that the medical advisory board is focusing on testing options.  

● Ms. Stewart promoted an upcoming Special Education Parent Advisory Council meeting. 

● Ms. Jenkins shared that a parent support group for specials/extracurriculars is going 
well, and highlighted upcoming subcommittee meetings and a scholarship fundraiser. 

 

Major Business 

● Dr. Connolly presented results from recent surveys of students and families. 

● Dr. Connolly announced that district plans to move to full days in the hybrid model for 
secondary students beginning January 4.  She stated that much work is required to 
achieve that goal, including revising schedules, working with unions and other matters. 

● Principal John Gibbons spoke to the current Middle School instructional model, and he 
and assistant principal Phil Oates discussed expanding in-person learning and more.  

● Committee discussed the advisability of going all remote the week after Thanksgiving. 
Multiple members expressed support, but committee did not commit to a final decision. 

● New High School Principal Paul Peri presented his entry plan at Weston High School. 

● Assistant Superintendent Sheri Matthews discussed the budget process, noting that the 
FY'21 approved budget (plus additional grants received would) be sufficient to cover 
FY'21 operating expenses. She presented two initial draft FY'22 budget scenarios, one 
assuming continued significant COVID-19 impacts, one assuming a more normal year.  

● The committee approved revised superintendent goals, discussed at previous meetings.  

● The committee considered revisions to the district’s restraint policy and policy on 
enrollment of homeless students, as well as the introduction of two new policies 
regarding educational support for military children and children in foster care. 

● The committee reviewed a first draft of the 2020-2021 school calendar, with a first day of 
school on September 1, 2020 and the last day on June 17, 2021. Dr. Carter notes snow 
days will be conducted as remote learning days absent widespread power outages. 

 

Question and Answer Period:  The committee then read and addressed a number of questions 
submitted in advance of the meeting relating to plans and challenges for expansion of in-person 
learning, COVID-19 testing, teachers, parent volunteering, budgeting and various other matters. 

 

Other Business:  The committee approved a warrant and a generous gift of almost $300,000 
from a longtime resident. The gift will fund two $10,000 scholarships for WHS students annually.  

http://www.westonmedia.org/videos-on-demand.html

