
 
 
TO:    Weston School Committee 
 
FROM:   Kate Dickie 

   WEEFC Chair 
 
DATE:   February 8, 2021 
 
RE:    WEEFC Mid-Year Report  
 
The 2020-21 school year has been a time of transition for WEEFC. First, we begrudgingly let 
Allison Abrams retire after 10+ years of leadership and service to the WEEFC board. We also 
said goodbye to long-time board members Allyson Jaffe and John Henry (our School Committee 
liaison), both of whom left big shoes to fill. We are deeply grateful to both Allison(s) and John 
for the years of dedication to WEEFC. This fall, we welcomed Ashley Hanser and Alyson 
Muzila (as our School Committee rep) to the board, both of whom bring new skill sets, 
experience, and fresh ideas to WEEFC. 
 
On top of all the board changes, the pandemic has necessitated a change in the way WEEFC 
typically operates. WEEFC began the school year with an ambitious fundraising campaign after 
being tasked by the Administrative Team to raise funds to cover the $132k cost of air purifiers to 
enable in-person learning. We asked WPS families to collectively contribute half the amount 
needed, with WEEFC funding the balance. Our community rose to the occasion, and we 
ultimately raised over $95k in donations. In all, it was a great community-wide fundraising 
success, with 283 families contributing—30% of which were first-time donors to WEEFC.  
 
Event Funds Generated 
Sept-Jan Donations   $10,750 
Air Purifier Drive Donations  $95,395 
Star Awards, Sept-Dec               $600 
 
TOTAL  $106,745 
Expenses  $965.04 
Net fundraising  $105,779.96 

*All amounts raised are reflected; however, certain funds have yet to be deposited. 



While we were thrilled by the momentum behind the air purifier drive, all those donations went 
directly to that specific grant. Yet WEEFC continues to review, approve, and fund a whole range 
of enrichment grants, thus far totaling over $15k. Between the dollars WEEFC contributed to the 
air purifiers and the grants approved to date, WEEFC is operating with a deficit of $42k for this 
academic year. We need to raise money, and we need the support of our entire school community 
to do so successfully. 
 
Fundraising Efforts: 
 
In the coming months, we will focus on soliciting contributions, cultivating new donors, and 
communicating with our school community, all within an especially difficult fundraising 
environment.  Punctuating these circumstances, though, the WEEFC board is excited to be 
celebrating our 35th anniversary this school year. Our fundraising efforts will be focused on this 
momentous occasion and on the impactful work WEEFC has done throughout its history. We 
hope to inspire 100% community participation in our February appeal. 
 

Fundraising Appeals: WEEFC typically fundraises throughout the school year with our 
target months being December and May/June. This year we’ve flipped that on its head. 
Since we began the year with an appeal—and a big ask at that—we wanted to give our 
donors some time to reset before another appeal. I am happy to report that our winter 
appeal launches on February 8th. 
 
Star Award Program: Throughout the year, parents use the Star Award program to thank 
teachers and staff for their dedication to their students and schools. WEEFC sees an 
increase in these donations in May/June when we celebrate National Teacher Appreciation 
Week, as well as at the end of the school year. There is no minimum donation required, so 
the opportunity to participate is not limited. 
 

Grants 
 
Even in the midst of the pandemic, WEEFC is steadfast in its commitment to provide funding for 
new, innovative, and creative grants that have the support of the administration and faculty. We 
enjoy working hand-in-hand with administrators and teachers to ensure that approved grants 
align with District priorities. To date, 14 grants have been submitted for consideration, nine of 
which have been approved. 

 
As for the remaining five grants not yet approved, four will be heard at our February meeting and 
one was withdrawn from consideration. Four grants were written for County and Woodland 
Schools, three for Field School, three for Middle School, and five for High School (some grants 
cover more than one school). For the third time in the past year, we had a grant written by a 
student with the support of a faculty member. This grant, for video capture cards to provide 



better filming and broadcasting of Weston High School events, has allowed for school events to 
be better accessed from the comfort of students’ homes. As always, WEEFC is thrilled to support 
student-inspired and teacher-backed initiatives. 

 
As for the types of grants we’ve funded this year, we’ve approved at least one grant in each of 
these learning categories: Science, Social Studies, Technology, Creative Arts, Visual Arts, and 
Performing Arts. Of the nine grants we’ve funded, eight incorporated some sort of virtual 
component. 
 
 
Priorities/Initiatives 
 
Grant Tracking: We continue to hone our grant tracking efforts. After the grant is approved, a 
board member reaches out to the grant submitter to congratulate them on receiving board 
approval. At the same time, we ask that the teacher or administrator take pictures and give us 
some feedback once the grant is in progress. We then use these photos and feedback in our 
communications to parents. Our efforts to keep our donors abreast of what we have funded have 
been very well-received. 
 
Communication: Helping our community better understand the important work that WEEFC 
does and how their donation dollars are used remains a priority. We continue to send targeted 
emails to parents to raise awareness of WEEFC-funded programming in their school(s). Our read 
rate hovers around 35% which is higher than the national average read rate. In our February 
appeal, we are including videos of teacher testimonials that explain how WEEFC grants have 
impacted their classrooms to help bolster our community’s understanding of why WEEFC 
matters. And, lastly, we have worked to improve our section of the district website with 
up-to-date information. 
 
Spring Fundraising: In light of the current circumstances, WEEFC will not be holding its 
annual spring fundraiser, affectionately known as The Weston Wingding. While we considered 
doing another virtual auction, we feel that we’d be very limited in what we could successfully 
auction off given the limitations of the pandemic. So, we will be pivoting our efforts with a focus 
on the February appeal and possibly some smaller fundraising activities in the spring. 
 
Nominating Process: Our nominating process starts in the spring. We will publicize the process 
through Constant Contact, Westword, and a district-wide email blast. While we welcome all 
interested candidates to apply, we are specifically looking for someone with IT experience. Our 
current tech guru, board member Greg Augustine, plans to step down in the spring. We are also 
committed to having a board that better reflects the broader Weston community and would 
welcome applications from diverse candidates for a board seat this spring. 
 



Conclusion: 
In its 35th year, WEEFC continues to contribute significantly to the Weston Public Schools even 
under challenging circumstances. The keys to WEEFC’s success are inspired teachers and 
administrators with creative grant ideas and a supportive, engaged donor base.  
 
I would like to thank our board members for their commitment and dedication to WEEFC: Greg 
Augustine, Jennifer Bradner, Meghan Covington, Emily Golin,  Ashley Hanser, Cara McGrath, 
Meredith Taylor, and Alyson Muzila. I would also like to thank Dr. Kimo Carter for his guidance 
and innovative thinking and Dr. Midge Connolly for her steadfast support. We look forward to 
continued collaboration to help keep our schools vibrant places to both learn and teach. 
 
Respectfully Submitted, 
Kate Dickie 
WEEFC Chair 
 


