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Office of Student Services

The Office of Student Services for the Weston Public Schools hosts a broad range of services, programs
and supports including:

● Special Education and Related Services for students ages 3-22
● Section 504 of the Rehabilitation Act
● English Language Education
● Guidance / Counseling
● Health Services
● McKinney-Vento Homeless Assistance Act
● Home-based Services

Many of these supports are in place as a result of federal and state laws and regulations.  Other services
are provided to all students in the Weston Public Schools to support them throughout their classrooms,
schools and community.

Update on 2020-2021 Goals

The Office of Student Services includes multiple departments throughout the district that impact all
schools, students and staff.  As a result, collaboration is critical. During the 2020-2021 school year, The
Office of Student Services department continued to focus on Systems, Communication and Opportunities
for Collaboration, with particular focus on the district’s return to school, based on state guidelines. Our
goals were:

Systems
● Plan for Re-entry from School from Home with Principals and Administrators:

○ Schedules for students/staff.
○ Space.
○ Support for families.

● Plan for Re-entry within Student Services:
○ Health Services: training, monitoring, ordering/maintaining PPE for schools, family

support, testing, collaboration with Board of Health.
○ ELE: assessment, curriculum and connections with families.
○ Special Education: assessment, evaluations, range of service delivery.
○ Guidance/Counseling: assessment, support for students, families, staff.

● Plan for remote provision of Special Education, ELE, counseling and related services
○ Professional development.
○ Service platforms.
○ Support for those students that have difficulty accessing remote learning.

● Transition of Out of District cases to Team Chairs and Asst. Director
○ Connection with families and schools.

● Continue work with the Office of Teaching and Learning toward creating and implementing a
Multi-tiered System of Supports while teaching in-person and remotely.

● Continue to support the Office of Teaching and Learning in clarifying systems for interventions
while teaching in-person and remotely.

Communication
● Continue to improve the Student Services website as a resource for staff and families.
● Continue regular meetings between and among departments.
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Collaboration
● Continue collaboration with the Office of Teaching and Learning to support Classroom Support

Teams, and additional work related to IST and DCAP, including during remote learning.
● Continue work at all levels on differentiation, universal design for all students. Explore materials,

tools, programs that provide access and equity for our most vulnerable students during in-person
and remote learning.

● Promote on-going collaboration with general and special education teachers for instruction and
data-based decision-making.

Student Services during Covid-19 Pandemic

The Office of Student Services began planning for school reopening as soon as the 2019-2020 school year ended.
Weston’s School From Home in the spring of 2020 was successful for many students, but many struggled. Staff learned
valuable lessons about teaching and counseling remotely that informed our planning for September. In addition, the
Department of Elementary and Secondary Education (DESE) released its Fall Reopening Guidance for schools to use
when drafting reopening plans.

Faculty representatives from all departments came together to form the Student Services Implementation Team in
June/July, 2020.  Special Education and general education teachers, team chairs, related service providers, teaching
assistants, ELE teachers, nurses, counselors and administrators met weekly to share what they’d learned in the spring
and brainstorm topics to consider for the fall.  DESE’s Guidance for Fall 2020 Special Education Services outlined
specific requirements for districts to follow in order to support our most vulnerable learners.

Special Education and Related Services

Per the guidelines released in July 2020 from the Department of Elementary and Secondary Education (DESE), school
districts were required to “provide a free and appropriate public education (FAPE) consistent with the need to protect the
health and safety of students with disabilities and those individuals providing education, specialized instruction and
related services to students.” The guidelines prioritized in-person instruction as much as is possible for students with
disabilities, particularly preschool-aged students and those with significant and complex needs, while adhering to health
and safety requirements in place at the time.

Prior to school opening in September, school-based teams worked to identify students with disabilities that were
identified as “high needs” per DESE guidelines. These students were prioritized for in-person learning and services due
to their disabilities, the services in their IEPs and their ability to access remote learning based on data from spring 2020.

The Office of Student Services planned for and executed services in all three models the district was required to submit
to DESE in August 2020: full time in person, hybrid and remote learning.

Weston schools opened in a hybrid model on Sept. 15, 2021.

Special Education Services  in Weston’s Hybrid Learning Model:

● Weston partnered with parents to support a smooth transition to re-opening of school, given the
introduction of new social distancing, safety protocols and schedules.

● Students received services listed in the IEPs during their time in school.
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● Students identified as “high needs” were scheduled to be in-person for additional time while
adhering to health and safety guidelines.

● Learning and services provided during the remote portion of the hybrid model followed the
“Instruction and Service” mode of delivery per DESE guidelines.  This model included:

○ Time spent interacting directly with teachers and related service providers on a regular
basis;

○ Independent work time as appropriate;
○ Opportunities for interactions with classmates.

● The “Instruction and Services” model included the following components:
○ A regular and consistent schedule of classes, interventions, services and therapies as

required by the student’s IEP, offered synchronously or asynchronously;
○ Structured learning time so the student accessed state standards;
○ Frequent interactions with teachers and other staff members to ensure participation.

● All learning and services were provided while meeting current health and safety guidelines.

Simultaneously, Weston opened a Remote Learning Academy for students whose families chose to keep students
learning at home.

Special Education Services in Weston’s Remote Learning Academy:

● Remote special education and related services were provided via “Instruction and Service” mode
of delivery per DESE guidelines as described above.

● Some special education teachers and related service providers were dedicated to RLA, while
others taught students in-person and remotely.

Special Education in Full Time in-person model:
● Our elementary schools transitioned to school full time in-person on April 5, 2021, with Middle School and

High School following on April 28, 2021.
● Students with disabilities received the level of instruction and services per their IEPs and the

school schedule.

IEPs/Evaluations

● IEP meetings were held remotely all year, with a very high attendance rate. We will be looking
into continuing this option next school year.

● Evaluations were completed primarily in-person, using Q Interactive and while adhering to all
health and safety guidelines.

● The district had a significant increase in initial evaluations conducted, especially at the
elementary level. 51 initial evaluations were conducted at the elementary level, 26 at the Middle
School and 18 at the High School.

English Learner Education

In all models, in grades PreK- 12, English proficiency assessments of new students followed all health
and safety guidelines. Interpreters and translations were provided for any families that requested them
through the Home Language Survey, or at any later date. ELE teachers communicated with families about
how and when they will receive regular updates and information. As much as possible,  communication
related to Covid-19 procedures and scheduling was available to families in translation. However the
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district recognizes that more translations need to occur for next school year. ELE teachers followed up
with students and families to ensure their understanding of rapidly changing school protocols.

ELE Services in Hybrid Learning Model:

● At the elementary level, students received their schedule of services in small groups (with social
distancing guidelines in place) or one-on-one. Some of these services were provided at school,
while others were provided through synchronous online classes, as well as online assignments.

● For the in-person teaching at school, ELE teachers engaged in thoughtful scheduling to reduce
the grouping of students from multiple classrooms for small group services. For the remote
learning component, ELE teachers consulted with classroom teachers and scheduled ELE
services to maximize student time in the classroom, while also providing all necessary ELE
services.

● At the elementary level, ELE teachers consulted and worked with classroom teachers to support
the needs of the ELE students in their larger classrooms, and with their remote assignments from
classroom teachers.

● At the middle and high school levels, ELE teachers continued to collaborate with classroom
teachers to ensure students were able to access grade-level curriculum.

ELE services in RLA:

● A large portion of our ELE students participated in the RLA model this school year.

● At the elementary level, students received their schedule of services in small groups or
one-on-one. Most services were synchronous online classes and online assignments; however,
some of these services were asynchronous.

● ELE teachers engaged in thoughtful scheduling with classroom teachers and specialists to
maximize student attendance and engagement in all RLA classes.

● At the middle and high school levels, ELE teachers collaborated with other educators to support
English learners in their ability to engage meaningfully in all synchronous sessions.

● ELE teachers consulted and worked with classroom teachers to support the needs of the ELE
students in their larger RLA classrooms.

● At the middle and high school levels, ELE teachers continued to collaborate with classroom
teachers to ensure students were able to access grade-level curriculum.

● A consistent online classroom was established by ELE teachers, so that students knew where to
access materials and assignments, and also knew how to request extra support, if needed.

ELE services in Full time in-person learning

● At the elementary level, students received their schedule of services in small groups (with social
distancing guidelines in place) or one-on-one.

● ELE teachers engaged in thoughtful scheduling to reduce the grouping of students from multiple
classrooms for small group services.
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● At the elementary level, ELE teachers consulted and worked with classroom teachers to support
the needs of the ELE students in their larger classrooms.

● At the middle and high school levels, ELE teachers continued to collaborate with classroom
teachers to ensure students were able to access curriculum.

Counseling

Counseling in Hybrid learning model:

● Students received their counseling services in person on the days they were in school if possible,
or via phone/remote platforms if they were at home. Schedules were adjusted as needed to meet
the needs of students.

● Counselors were available to all students via in person or remote platforms.

● Counselors collaborated closely with school administrators to monitor student participation in both
in person and remote learning.

Counseling Services in RLA:

● Similar to the hybrid model, counselors were available to all students via remote platforms.

● Counselors collaborated with school administrators to monitor student participation in remote
learning.

Counseling Services in Full In-person model:

● Students received counseling services and programming as indicated on their IEPs. Students that
participated in groups following health and safety guidelines.

● Counselors were available to all students, remotely and in-person, as part of the general
education support available in all schools. Particular attention was paid to students who
transitioned between buildings (grades 4, 6 and 9). In addition, clear intervention plans were
developed for students who were chronically absent or appeared disengaged with instruction.

● Counselors assisted all students with the transition back into school after the extended time out of
school.

Guidance Seminars

● Sixth grade and high school guidance seminars were taught remotely until students were in the
building full time.

● Post-secondary planning meetings were held remotely and in-person.

Family communication

Counselors communicated more frequently with parents/guardians to share information about the student,
and helped connect the student and family to appropriate external resources (community mental health,
pediatricians, etc.) when necessary. Traditionally-held in-person information sessions with
parents/guardians (such as 8th grade transition, college planning, etc.) were held via Zoom in the
evening. Attendance was generally higher than when the programs were held in the building.
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Care coordination

Counselors continued to work with outside agencies and providers, as well as communicated with faculty
and staff to support students, whether full in-person, hybrid or remote.

Students on 504 Plans

● Counselors were available to support students as indicated on their 504 Plans.  HIPPA and
FERPA compliant platforms were utilized for counseling services.

● Counselors worked with classroom teachers across all learning models and students/families to
ensure 504 accommodations were implemented consistently throughout the curriculum.

504 meetings

● All 504 meetings were held remotely this school year, with a high level of attendance. We will be
considering continuing this format next year.

● In-person re-evaluations continued during the school year following health and safety guidelines.
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Update on Special Education Enrollment

Students qualify for special education services after a comprehensive evaluation that addresses areas of concern.
Specific assessments are chosen based on the student’s suspected area of disability.  Students are deemed eligible by
the special education team if they are identified as having a disability and requiring specialized instruction in order to
access and be successful in the general education curriculum.  As of March 1, 2021 the total number of students eligible
for special education services is 345.  Of those, 25 are placed out of district; two-thirds of those students are in private
day schools. Some are in collaboratives or in residential settings.

We did have a number of families choose to withdraw their children from Weston for the school year in favor of
homeschooling.  These families were offered special education services as part of their homeschool plan. Half of the
families chose to participate in these services.

In-district Students Eligible for Special Education Services as of March 1, 2021

Grade Number of Students Total

PreK 14 43

K 9

Grade One 11

Grade Two 16

Grade Three 21

71

Grade Four 18

Grade Five 20

38

Grade Six 22

Grade Seven 22

Grade Eight 35

79

Grade Nine 37

Grade Ten 38

Grade Eleven 28

Grade Twelve 29

Post 0
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132

Total: 320

Eligible Students by Disability

Primary Disability 3/1/20 10/1/20 3/1/21

Autism 40 34 32

Communication 40 37 35

Developmental Delay** 36 32 33

Emotional 34 28 31

Health 85 76 84

Intellectual 9 8 7

Multiple Disabilities * * *

Neurological 29 27 28

Physical 0 0 0

Sensory/Deaf Blind 0 0 0

Sensory/Hearing * 5 5

Sensory/Vision * 0 0

Specific Learning 104 87 87

* Indicates a number too low to report and ensure confidentiality.

** The diagnosis of Developmental Delay is only applicable to students under age 9.
Students are often re-evaluated and their disability identification changed as a result.
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Out of District Placements

When a student’s needs cannot be met within Weston Public Schools, an appropriate out of district school
is identified by the team, including the family (and student if appropriate). Students may attend another
public school program, a collaborative or a DESE approved private day or residential school.

Students in Out of District Placements by Disability

Primary Disability 3/1/20 10/1/20 3/1/21

Autism 8 6 7

Communication 3 * *

Developmental Delay * * *

Emotional 10 8 8

Health 0 0 0

Intellectual 5 6 5

Multiple Disabilities * * *

Neurological * * *

Physical 0 0 0

Sensory/Deaf Blind 0 0 0

Sensory/Hearing 0 0 0

Sensory/Vision 0 0 0

Specific Learning 0 0 0

* Indicates a number too low to report and ensure confidentiality.

The elimination of the Out of District Coordinator position last year resulted in Team Chairs and the
Assistant Director managing the cases of out of district students.  Team Chairs reached out to families in
the summer of 2020, and assumed case management of students in September.  In May, 2021 a survey
was sent to parents of students placed out of district to assess their level of satisfaction with this
transition. 80% of families reported being satisfied with the transition, the communication and the
responsiveness of the Team Chair assigned to their student. Several families noted challenges with
transportation services, which we have forwarded to our vendor, LABBB Collaborative.  We will work with
them to ensure transportation issues are addressed.
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Students with 504 Accommodation Plans (as of May 2021)

Grade May 2020 May 2021

PK-3 19 15

4-5 11 20

6-8 12 20

9 13 3

10 10 13

11 23 19

12 19 22

TOTAL 107 112

At the elementary level, many students are on 504 plans for specific learning and health disabilities such
as allergies, diabetes or ADHD.  At the secondary level, students are on 504 plans for specific learning,
health disabilities, or social/emotional disabilities.

We have seen increased numbers of 504’s this school year for students with allergies, health disabilities
and for students with anxiety.
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English Language Education (ELE) enrollment

Our English Language Education Program continues to support students across the district in all schools.
As of May 2021, we are supporting 59 students in grades K-12.

Grade 5/1/19 5/1/20 5/1/21

K 2 4 11

1 8 3 5

2 14 10 5

3 6 12 10

4 5 5 6

5 6 8 4

6 3 5 4

7 3 3 6

8 6 2 3

9 7 3 1

10 2 1 3

11 2 0 1

12 6 0 0

Total 70 56 59

We continue to see a rise in the number of students at all levels arriving with a WIDA score of 1, 2 or 3
and requiring the most support.
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Weston has students who speak the following as their primary language:

Arabic German Marathi
Bengali Gujarti Portugese
Cantonese Hindi Spanish
Dutch Japanese
Farsi Korean
French Mandarin

English Language Education Services (ELE)

Elementary ELE

During July and August of 2020, 25 students in grades 2 through 5 participated in weekly language-based
literature groups with their ELE teachers, remotely. This summer programming focused on maintaining
and expanding reading, writing, speaking and listening skills. Weekly meetings were focused on
deepening comprehension skills through instruction and practice of strategies and previewing vocabulary
for literature students will be reading in the fall.

In September 2020, elementary ELE teachers reached out to new families who had indicated a language
other than English spoken at home. ELE teachers created a schedule for outdoor screenings for these
students and conducted the screenings prior to the start of the school year. Twenty-one new students
were screened. Throughout the school year, ELE teachers reached out to families and provided services
to some students who had been in RLA all school year; some who began the year in hybrid then returned
to school in person; and some students who had been in other countries for some period of time during
the year.

In-person services were provided in smaller groups, this school year, due to space and safety constraints.
This school year, ELE teachers were able to provide more one-to-one support to students remotely. For
some students living outside of the country, ELE teachers accomodated time differences and met with
them before the start of the school day. Some students received remote and in-person, based on
individual needs.

Students in the RLA program were provided services in either small groups or one-to-one. Based on
scheduling, students either joined the remote ELE classroom directly or the ELE teacher joined the
student’s classroom and worked in a breakout room. Instruction followed the Weston Public Schools’
Elementary English Language Development Curriculum and was modified to support remote learning.
Lessons involved a variety of interactive resources such as Seesaw, Jamboard, and Epic to support all
language domains.

Secondary ELE

Middle and High School students received direct instruction using curriculum designed by the ELE
teachers to support students’ English language development as well as enhance grade level content. ELE
teachers collaborated with grade level teachers to assess student progress and support adaptation of
materials for English learners.  ELE teachers also collaborated with guidance counselors to support the
academic and social emotional needs of students.

Since February 2021, afterschool ELE tutoring has been provided across all levels, through the Title III
grant, to help build language skills necessary for classroom work. The focus of this work has been on
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vocabulary, grammar, speaking and writing skills, as well as support accessing curriculum in Middle
School and High School classes.
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Program Updates

Integrated Preschool Program

Weston Windows, our integrated preschool program, is a fully inclusive program that provides a
comprehensive range of services within a supportive environment. Through play and planned activities,
our preschoolers develop their skills, creativity and curiosity. Teachers support social skill development
through an engaging social skills curriculum, modeling language, guiding interactions and establishing
clearly defined expectations. Within a caring and respectful classroom community, teachers adapt and
modify activities based on the needs of each child and to ensure all students’ full participation. Related
service providers (OT, PT, Speech Language Pathologists) provide support to students within and outside
of their classrooms. Through ongoing collaboration with colleagues, families and outside providers, our
preschool teachers support and address each child’s individual needs and their transitions into preschool
and from preschool to kindergarten.

We began the 2020-21 school year with 43 preschool students. Due to concerns related to Covid, 13
families chose to withdraw from Weston Windows. As a result, our integrated preschool program served
26 preschoolers for most of the school year, in-person, in two preschool classrooms at Country and one
at Woodland School. Each classroom is led by a preschool teacher and supported by classroom aides
and learning assistants. Four families chose to have their children attend preschool remotely, and were
taught by the Remote Learning Academy preschool teacher. This year, the preschool teams at both
schools included our BCBA and related service personnel (OT, PT and SLP). The teams meet weekly
with the Team Chair and Principal.

Throughout the school year, the Assistant Director of Student Services and elementary Team Chairs have
continued to work closely with Riverside Early Intervention case coordinators to schedule and conduct
Transition Planning Conferences (TPC) with families. The focus of these TPC meetings is for EI providers
and families to share information about each child’s history, profile, services and progress and for WPS to
share information about the evaluation process and eligibility determination. Close collaboration among
preschool teachers, related service personnel and, as needed, BCBAs, nurses and others has helped us
to ensure a smooth transition for all children, especially those with complex profiles and significant
challenges.  We continue to focus on promoting family and community engagement and, in the fall, we
plan to once again host parent coffees; welcome preschool staff from community preschools to visit and
observe our program; and participate in early childhood workshops and professional development events.
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Language-Based Programs

Our Language-Based Classrooms (LBC) at the Woodland, Field, Weston Middle School and Weston High
School are classrooms designed to provide explicit, multisensory instruction in reading and written
expression and specialized support for content/subject areas to students with language-based learning
disabilities. In addition to daily classroom instruction, students receive specialized, small group
intervention based on individual needs. Providing students with opportunities for success academically,
socially, and emotionally within a fully inclusive classroom is an essential goal of this program. Developing
a positive attitude, self-confidence and self-advocacy is also emphasized. LBC services were provided
across remote, hybrid and in-person learning models this year.

This school year, elementary LBC teachers, special education teachers K - 5 and the Assistant Director
of Student Services were not able to meet in person in their Professional Learning Community (PLC).
Over the course of the year, smaller groups continued discussion related to assessment, goals,
specialized instruction and progress monitoring, via zoom. Topics discussed included instructional
resources and materials, effective means of intensifying instruction, progress monitoring, and providing
systematic practice and reinforcement of specific skills in reading, writing and math including
computer-based programs. Given the recent release of the Massachusetts Dyslexia Guidelines, review
and discussion of the chapters related to defining dyslexia, diagnosis/subtypes, assessment, and goals
will be discussed at Special Education department meetings, beginning with the Field School team, in
May, 2021. Teachers at the secondary level worked in small groups on topics to support Transition goals
and planning.

Students in LBC classrooms by grade
(May 2021)

Grade Number of Students

2 2

3 4

4 7

5 8

6 7

7 5

8 11

9 7

10 9

11 8

12 4
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Evidence in the  effectiveness of this program has been reflected in an increase in the number of students
with language-based learning disabilities who we serve in-district, within a fully inclusive co-taught
classroom.  In addition, some students have returned to the Weston Public Schools from specialized
private school placements for students with language based learning disabilities. We also continue to
receive inquiries from personnel in neighboring districts about potentially placing students in our
language-based classrooms.

ACCESS

The ACCESS program is a highly individualized program that serves students with complex academic,
social and behavioral needs at Country, Field, Weston Middle School and Weston High School. While this
program was initially designed to serve students with autism, it has evolved to meet the needs of students
with a broader range of profiles. Students are fully included in general education classes and may receive
small group instruction with a special educator, outside of the classroom. The common goal for students
in the ACCESS program is for them to participate fully in the school community. Staff provide a range of
academic and behavioral supports to help students participate in the general education curriculum and
the classroom and school community.

During the 2020-2021 school year, students were provided with ACCESS program services across all
learning models (Remote, Hybrid and In-person).

As of May, 2021, the total number of students in our ACCESS program K-12:

● Elementary: 5
● Middle School: 9
● High School: 8

In addition, our ACCESS teachers at Country, Field and the Middle School are providing behavioral
consultation to their schools. As a district, we continue to look at ways to expand programming within
ACCESS to support students with more social/emotional/behavioral needs.

The ACCESS programs adapted the new learning environment of Covid 19 by creating their own online
Google classrooms, so that students knew where to go for assignments, tutorials for various subjects,
executive functioning strategies and teacher support. Teachers also supported students and families by
helping them plan successful learning spaces at home for their remote time.  They developed social
stories about wearing masks, washing hands and school safety, as well as for getting Covid tests. At all
levels, teachers worked on social skills to support students’ success in all models of learning.

Middle School Compass Program

Compass is a general education program for students returning after an extended period out of school
due to medical hospitalization or social/emotional needs. Compass also supports students who require a
place to check in with a Counselor or Learning Assistant during their day to support their emotional
needs. The District Psychologist serves as a resource for clinical decision-making.

As of May, 2021, the Middle School Compass Program has provided support to 7 students in grades 6-8
this year.
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High School Compass Program

At the High School level, Compass is also a general education program for students returning from
extended time out of school as a result of medical hospitalizations or social/emotional needs. As at the
middle school, the District Psychologist serves as a resource for clinical decision-making.

Both programs also work closely with the BRYT Network that provides consulting, resources and
professional development. The counselor for this program is funded through the Comprehensive School
Health Services Grant.

As of May 2020,  7 freshmen/sophomores and 7 juniors/seniors have been supported in Compass this
school year.

High School Bridge Program

The Bridge Program is a therapeutic, highly specialized program that supports high school students with
significant social and emotional needs. A common goal of the Bridge program is to provide students with
support to establish positive relationships so that they can develop the confidence and skills necessary to
take academic and social risks, and to increase their independence. Students in Bridge benefit from small
group academic support, access to clinical support services, as well as organizational and study skills
instruction.

During the 2020-2021 academic year, 16 students (6 sophomores, 6 juniors and 4 seniors) received
supportive services through the Bridge program.  Students accessed Bridge through both the Remote
Learning Academy and in-person learning models.

In addition to baseline clinical support and academic services designed to promote school functioning and
social-emotional wellbeing, special attention was paid this year to addressing the unique stressors faced
by students within the context of the ongoing Covid-19 pandemic.  Common themes present this year
included health and social anxiety, mood dysregulations, social isolation and executive functioning needs.
Bridge students benefited from individualized plans to improve learning and mental health outcomes
through personalized remote, in-person and hybrid supports. Students have voiced appreciation for the
consistency and continuity provided by Bridge staff and programming in the midst of an uncertain and
socially distanced school year.

Our Compass and Bridge programs saw an increase in the number of students hospitalized this year. It is
notable that many of these students didn’t have adequate follow-up services due to the rise in mental
health needs across the state. Some students recommended for partial day programs before returning to
school did not attend these programs due to lack of openings. Therefore, some students returned to
school before they were deemed ready.  This resulted in longer transitions back into school and
necessitated a higher level of support from Compass and Bridge staff.  These challenges will continue to
be monitored next school year.

Health Services 

The Health Services Department and our school nurses have been guiding our district through the Covid
19 pandemic and its challenges since school closed in March 2020.  The school nurses, led by Laurie
Melchionda, Director of Health Services, quickly aligned with the Weston Board of Health to perform
contact tracing for the town, as well as keeping in touch with their schools during School from Home.

Just as the school year was closing in June, Laurie suffered a tragic death. Her death was a huge loss for
the students and staff of Field School, and for the entire district.  Laurie’s impact during her tenure was
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significant. She updated many systems and worked closely with families of students with allergies. She
wrote the Comprehensive School Health Services grant as well as the Regional Nurse Consultant grant
for the district. Thanks to her collegiality, expertise and collaboration we were able to welcome and
support preschoolers with highly complex medical profiles into the integrated preschool program and
assure their families that their needs would be met. Laurie’s laugh, energy and dedication to school
nursing was evident in all that she did for the Weston Public Schools.

 In July 2020, Denise Schwerzler, Weston Middle School nurse, stepped in to support the district and lead
the nurses during the summer. Jamy Gaynor came on board as our new Director of Health Services in
August 2020.  Jamy incorporated the impact of the district’s loss into her entry plans and initial workings
with the district nurses and Town of Weston.  She is a thoughtful, compassionate leader who, with the
support of the other nurses, quickly assessed the district’s needs for safe school re-opening based on
state guidelines and started planning.

Our nurses have collaborated with multiple committees and teams to open schools in September and
expand toward the full return.  They have implemented a districtwide prescreening tool, as well as
developed and implemented two districtwide Covid-19 testing platforms, all while doing the routine
nursing tasks, screenings and evaluations in their buildings and the district. They have continued their
collaboration with the Weston Board of Health including supporting the weekly vaccination clinics.

Jamy has continued the work with the Comprehensive School Health Services grant. This year, the grant
shifted its focus to support Covid testing and safety procedures for opening schools.  Funding was used
to supply the medical waiting rooms in the schools and contact tracing.  Next year, the grant’s focus will
shift to student mental health needs.

Guidance / Counseling

The Comprehensive Program Review of Weston Public School’s district-wide Guidance/Counseling
Program remained on hold for the 2020-21 school year due to the irregularity of the school year. The
external review committee originally planned a site visit in the spring of 2020 but this was cancelled due to
Covid. While it might have been possible to run some of the visits remotely, the external committee chair
and counselors felt that it would be too difficult to get all the feedback necessary from key constituents. In
September 2020, it was agreed that it would be better to wait until school was closer to “normal” for the
site visit. The visit will be scheduled in the early fall of 2021.

In preparation of the external review, counselors are compiling an addendum to the 2019 Self-Study
Report, reflecting upon the changes to practice during the interim, as well as those new practices that
might be carried forward into non-pandemic years. In addition, the department will seek any additions or
modifications to the guiding questions for the external review committee. The final phase of the Review
will be completed when counselors respond to the external review and develop an implementation plan
that addresses proposed enhancements to the counseling program.

We look forward to sharing results and implementing changes, resulting in a positive impact on students
and families.

Extended School Year (ESY) 2020

Weston’s Extended School Year (ESY) program was very successful last year.  Per DESE guidelines at
the time, the program was fully remote and had a very high level of participation.

Following guidance from DESE to offer in-person services to our students of highest need, we were
pleased to be able to offer in-person physical therapy to some of our youngest students, first to some
preschoolers, then eventually some of our older students. The fully remote ESY preschool program
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provided daily, engaging interactive activities organized around weekly themes thanks to the careful
planning, creativity and expertise of its special education team. Feedback from parents was
overwhelmingly positive. Families especially appreciated afternoon sessions during which time their child
played while staff answered their questions, and modeled language to guide play, and elicit conversation.

ESY services were provided to elementary-aged students remotely and depending on each student’s
recommended services included a group/class, or individual services such as reading and math and
related services. Middle School and High School students, depending on individual needs, also received
remote ESY services in either a group/class such as Academic Strategies or individual services.

Professional Development

In July and August 2020, professional development for Student Services faculty focused on improving
specialized instructional service delivery during remote learning, as well as supporting student executive
functioning skills over multiple platforms. Presenters from the Landmark School, Sarah Ward and Kristen
Jacobsen provided valuable strategies that faculty were able to implement with students this school year.
ELE staff participated in workshops around engaging EL families in remote learning, as well as reviewing
the elementary ELE curriculum. Counselors met to plan for students returning to school with Covid
restrictions and nurses met extensively to plan for reopening schools safely. Much of this work continued
into the school year. The district also introduced Q Interactive, a digital platform for conducting special
education and cognitive evaluations via iPad and adhering to health and safety guidelines. Staff met on
multiple occasions to learn and work with the program. In addition, some of the district-wide professional
development for teachers regarding technology tools for remote learning were applicable to counselors
for Guidance Seminars.

ELE teachers also participated in professional development activities to support their students.  They
attended “Accelerating Writing for English Learners” as well as the “Let’s Talk” conference for supporting
the social emotional well-being of Asian students. This was run by the Mass General Hospital Center for
Cross-Cultural Student Emotional Wellness.  ELE teachers are also working on creating SEI kids for
classroom teachers who have newcomers in their classes.

Tiered Focused Monitoring

During the 2020-2021 school year, Weston Public Schools participated in a Tiered Focused Monitoring
Review conducted by the Department of Elementary and Secondary Education’s Office of Public School
monitoring.  The purpose of the Tiered Focused Monitoring Review is to monitor compliance with
regulatory requirements focusing on Special Education and Civil Rights.  The phases of Tiered Focused
Monitoring for Weston Public Schools included:

Self-Assessment Phase:
● District reviewed special education and civil rights documentation for required elements.
● Upon completion of this internal review, the district’s self-assessment was submitted to the

document for review.

Verification Phase:
● Review of additional documents for special education or civil rights.
● Surveys of parents of students with disabilities.
● Interviews of staff consistent with those criteria selected for onsite verification.
● Interviews of special education parent advisory council (SEPAC) representatives and other

telephone interviews, as requested by other parents or members of the general public.
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● Review of classrooms and other facilities: The chairperson reviewed floor plans and interviewed
staff to confirm the location of classrooms and school facilities used in the delivery of programs
and services to determine general levels of compliance with program requirements.

Weston was found to be in compliance with all criteria reviewed and no corrective action was required.

Significant Disproportionality

In July 2020, Weston Public Schools was cited for significant disproportionality related to
overidentification of African American students with a communication disability. As a result, the district
was required to form an interdisciplinary team to examine data, determine the root cause or causes and
then develop action steps to address and, ideally, rectify this.

Background information: This work began at the federal level, related to the Individuals with Disabilities
Education Act (IDEA).   In 2016, the United States Department of Education revised its regulations to
standardize the way states and districts must identify and respond to significant disproportionality in
special education.  Regulations also expanded ways that districts must dedicate funds to provide early
intervening services to students to address the disproportionality and mitigate the barriers to students’
access to curriculum and support.  This work was delayed in 2016, but then in spring of 2018, the U.S.
Department of Education ordered immediate implementation resulting from a court case. The
identification process began in the 2018-2019 school year.

Historically, in Massachusetts, data has shown that African American and Hispanic students are more
likely than other racial or ethnic groups to be identified as having a disability.  In addition, students with
disabilities are more likely to be placed in substantially separate settings, suspended and expelled.
Weston was not identified as having disproportionality in the areas of placement or discipline.

Based on state data (through a quantitative methodology and process) identified districts must examine
their policies, practices and procedures towards mitigating the disproportionality while remaining in
compliance with IDEA.  In addition, a portion of our IDEA funds must be allocated to the early intervening
services and supports for students.

Weston’s area of disproportionality is very narrow: African American Students are 3 times more likely to
be found to have a communication disability than white students.  Weston used this as an opportunity to
bring together a team of administrators, instructional coaches, curriculum specialists, special education
teachers and speech pathologists to examine our Tier 1 and Tier 2 interventions, our Instructional Support
Teams (IST) in the district as well as our process for identification of communication disabilities. This
team worked from January to May to develop an action plan that was submitted to the state on May 10,
2021. Once approved, this plan will be shared and implemented during the 2021-2022 school year.

Collaboration with SEPAC

The Office of Student Services continues to collaborate with Weston Special Education Parent Advisory
Council (SEPAC). The Director of Student Services, the Assistant Director of Student Services and the
SEPAC Board members met monthly to share information and discuss programming for families.
Presentations this year included: Introduction of Paul Peri, new principal of Weston High School, A
conversation with Dan Green, principal of Field School, Executive functioning in Remote Learning,
Understanding Parents’ Rights in Special Education, and several meetings about transition and
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post-secondary planning.  The district also shared with SEPAC the results of our Tiered Focused
Monitoring review in which they participated in February, 2021.

2021-2022 School Year

Transition to new Director: We will be meeting with in-coming director Martha Bakken to share information
and support her entry into the district.

Student Re-Entry: The Office of Student Services will work with district and school leaders to support
student re-entry based on DESE guidelines and current health and safety requirements in place at the
time.

Focus on Mental Health: Given all that our students and families experienced this year, we recommend
that the district’s Mental Health providers present to the district and School Committee about their work
and the trends/patterns that they have observed.

Guidance External Review: Information gathered from summer workshop days will be incorporated into
new guiding questions for the external team coming to the district in the fall of 2021.
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