
File: DJ

PURCHASING

It shall be the responsibilit\ of the SXperintendent:

● To procXre materials, sXpplies, eqXipment, and serYices at the loZest possible cost consistent
Zith the qXalit\ necessar\ for the proper operation of the District, thereb\ attaining the
ma[imXm YalXe for each pXblic dollar spent;

● To maintain the District¶s repXtation for fairness and integrit\ and to promote impartial and eqXal
treatment to all Zho Zish to condXct bXsiness Zith the District;

● To encoXrage a mXtXall\ cooperatiYe relationship Zith reqXesting departments, recogni]ing that
sXccessfXl pXrchasing is a resXlt of team planning and effort.

The acqXisition of materials, eqXipment, and serYices Zill be centrali]ed in the SXperintendent's office of
the school district.

The SXperintendent Zill designate the District¶s pXrchasing agent. The\ Zill deYelop and administer the
pXrchasing program for the schools in keeping Zith legal reqXirements and Zithin the adopted school
bXdget.

School pXrchases Zill be made onl\ on official pXrchase orders approYed for issXance b\ the appropriate
Xnit head and signed b\ the SXperintendent or designee, Zith sXch e[ceptions as ma\ be made b\ the
latter for emergenc\ pXrchases.

AXthorit\ for the pXrchase of materials, eqXipment, sXpplies, and serYices is e[tended to the
SXperintendent throXgh cost-center appropriation as part of the District bXdget process.

The pXrchase of items and serYices Zithin the cost-center appropriation reqXires no fXrther Committee
approYal e[cept Zhen b\ laZ or b\ Committee polic\.
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