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PROFESSIONAL STAFF SALARY
SCHEDULES

Teachers

The School Committee will adopt a salary schedule for regular teaching personnel as part of the contract
negotiated with the teachers' bargaining unit. The schedule will be designed to recognize and reward
training and experience and encourage additional study for professional advancement.

Administrators

Salaries will be set during the budget process each year. The School Committee, in collaboration with the
Superintendent, will adopt a salary classification and compensation plan (“compensation bands”) that will
establish an explicit salary range for each non-union administrator-level position; the range will be based
on factors that may include, but are not limited to, the individuals’ professional knowledge, skills,
education, as well as the duties and responsibilities for the position. The Superintendent will establish a
written procedure setting forth a transparent set of factors (“salary factors™) for setting salaries in
non-union administrator-level positions and progression through each positions’ compensation band.

The Superintendent will set a new hire’s initial salary within the established compensation band for the
particular position based on the articulated salary factors and an individual’s qualifications, subject to
appropriation of sufficient sums as part of the budget process.

Each year, the Superintendent will propose each administrator’s salary within the compensation bands
and according to the progression pathway during the budget process. Any deviations from the established
progressions shall be presented to the School Committee for approval. It is the responsibility of the
Superintendent to present evidence to the Committee to support recommendations for these increases. In
extraordinary situations, the Superintendent may propose to the School Committee salary changes outside
of the budget process.

The School Committee may revise the compensation bands from time-to-time at the recommendation of
the Superintendent. The School Committee and Superintendent will at least survey other school systems’
roles and responsibilities to determine salaries for comparable positions to inform any compensation band
updates.

No employee shall be paid by the District in excess of the amounts set forth in an approved contract, letter
of agreement or otherwise approved by vote of the School Committee. Prohibited pay includes but is not
limited to, “merit pay,” bonuses, or other discretionary pay that has not been approved in advance by vote
of the School Committee.

Individual Contracts

As the Town of Weston does not use a contract form, newly employed staff members will enter into
letters of agreement with the Weston Public Schools which shall confirm their appointments and salaries
and shall have the effect of a binding contract. Administrators may be offered an individual contract
consistent with the provisions of M.G.L. c. 71 or other applicable General Laws of the Commonwealth.
LEGAL REFS.: M.G.L. 71:40; 71:43; M.G.L. c. 268A:20.

CONTRACT REF.: WEA Agreement

Adopted: September 20, 2022
Revised: October 2, 2023

Weston Public Schools



