Student
ervices




Department: Student Services

Director: Martha Bakken

Asst. Director:  Emily Tucker

Ages: 3 through 22

Address: 89 Wellesley Street
Weston MA 02493

PH: 781-786-5240

Fax: 781-786-5249

The Office of Student Services for the Weston Public Schools hosts a broad range of services, programs and supports including:

e Special Education and Related Services for students ages 3-22
e Section 504 of the Rehabilitation Act

e English Language Education

e Guidance/School Counselors

e Health Services

e McKinney-Vento Homeless Assistance Act

e Home-based Services

Many of these supports are in place as a result of federal and state laws and regulations. Other services are provided to all students in Weston Public
Schools to support them throughout their school and community.

Facts about Student Services:

e  Martha Bakken took over as Student Services Director in July, 2021 and Emily Tucker was hired as Assistant Student Services Director in
August, 2021. Martha and Emily are excited to get to know the district, learn more about Weston, and meet families, staff and students.

e  Parents/Guardians and staff are encouraged to set up a time to meet with Martha using this link which is also available on the district website.

e  The Guidance/ Counseling Department Self Review is currently in process and should be complete by early March, 2022 with an outside site
visit planned for after the self review.

e  The District has transitioned to using Safety Care as the program to train staff in verbal and physical de-escalation to prevent and manage
challenging behaviors. We currently have eight Safety Care trainers in the district. Each building also has a team of staff who have gone
through a two day Safety Care training on both verbal and physical de-escalation. In addition, we have trained all learning assistants in the
Safety Care principles of verbal de-escalation.
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https://calendar.google.com/calendar/u/0/selfsched?sstoken=UUJSUXdPQW5rZDJofGRlZmF1bHR8MzFiNDQzMTRjNmZmM2NiNThlNjMxNDZhODAxNTQxYzc

Disability Distribution:

Disability
Code Disability Description SY’13  SY’14 SY’l5 SYy’l6 SY’17 SY’18 SY’19 SY’20 SY’21 SY’22
01 Intellectual 9 7 10 8 9 8 9 8 8 7
02 Sensory/Hearing 3 2 3 2 2 0 2 2 4 3
03 Communication 39 43 43 30 25 33 36 37 34 29
04 Sensory/Vision 2 3 1 1 0 0 0 0 0 2
05 Emotional 14 15 19 19 20 30 27 35 28 26
06 Physical 0 1 1 0 0 0 0 0 0 0
07 Health 91 94 90 83 87 75 86 78 75 86
08 Specific Learning Disabilities 124 136 136 124 120 106 98 97 87 89
09 Sensory/Deaf-Blindness 0 0 0 0 0 0 0 0 0 0
10 Multiple Disabilities 4 4 4 4 3 3 2 2 2 1
11 Autism 32 33 37 34 32 30 36 34 30 29
12 Neurological 4 4 8 19 9 23 24 27 25 27
13 Developmental Delay 36 50 47 42 29 44 21 27 27 28
Out of District Placements 25 28 33 27 28 26 29 30 25 23
Special Education Service 4 3 8 4 8 8 6 4 6 7
TOTAL 388 423 440 397 413 386 376 381 351 357
English Language Learners (ELL) Enrollment History (October 1 Figures):
SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Actual SY’21-22 Actual

Grade pK-5 37 39 38 40 40

Grade 6-8 12 11 10 12 13

Grade 9-12 12 17 14 13 13

Total 61 67 62 65 66

Full Time Equivalent (FTE) History:

FY’18 Actual FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Budgeted  FY’23 Proposed
All Faculty and Staff 109.94 FTE 112.21 FTE 115.23 FTE 114.14 FTE 111.34 FTE 111.34 FTE
Budget and Expenditure History
by Major Category: FY’18 Actual FY’19 Actual FY’20 Actual FY’21 Actual ~ FY’22 Budgeted  FY’23 Proposed
Salary and Other Compensation $7,257,171 $7,253,310 $7,767,373 $8,088,377 $8,317,858 $8,352,602
Instructional and Supply Materials $117,203 $58,580 $47,714 $44,624 $99,438 $99,438
Contracted Services $16,080 $23,277 $11,594 $11,625 $26,670 $26,670
Contracted Student Services $2.815,106 $2,748,675 $2,772,767 $3,103,456 $3,915,847 $4,103,700
Utilities $ $ $ $ $ $
Equipment and Vehicles $ $ $ $ $ $
State Aid and Offset Accounts ($1.169.741) ($858.260) ($170.,000) ($1,184,645) ($1,366.,293) ($1.453.000)
Total $9,035,819 $9,225,582 $10,429,448 $10,063,437 $10,993,520 $11,129,410



Significant Changes to the FY’23 Proposed Budget:

Location Description FTE FTE § Other Total
Personnel Collective Bargaining Changes 34,744 34,744
Student Services Legal Services 5,000 5,000
(0]0)0; Private Placements 44,175 44,175
00D Public Placements (19,172) (19,172)
00D Public (Collaborative) Placements 157,850 157,850
00D Circuit Breaker Reimbursement/PreSchool Offset (46,707) (46,707)
PreSchool PreSchool Offset (40,000) (40,000)

Total $34,744 $101,146 $135,890
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Description

Student Services

STUDENT SERVICES DIR/ASST DIR SALARIES
STUDENT SERVICES TEACHER SALARY
STUDENT SERVICES PSYCHOLOGIST SALARY
STUDENT SERVICES ELL LEARNING ASST SALARY
STUDENT SERVICES OOD COORDINATOR
STUDENT SERVICES ADVISOR'S SALARY
STUDENT SERVICES OCC. THERAPIST

STUDENT SERVICES PHYS. THERAPIST
STUDENT SERVICES SOFTWARE MAINTENANCE
STUDENT SERVICES COPIER SERVICE

STUDENT SERVICES HRS SERVICE

STUDENT SERVICES LEGAL SERVICES
STUDENT SERVICES MOBILE PHONE SERVICES
STUDENT SERVICES TEACHING SUPPLIES
STUDENT SERVICES OFFICE SUPPLIES
STUDENT SERVICES POSTAGE

STUDENT SERVICES MILEAGE REIMBURSEMENT
STUDENT SERVICES MEMBERSHIP DUES
STUDENT SERVICES TRAVEL & CONFERENCE
System Wide Student Services

CS STUDENT SERVICES PSYCHOLOGIST SALARY

CS STUDENT SERVICES TEACHER SALARIES

CS STUDENT SERVICES MTSS ASSISTANT

CS STUDENT SERVICES INCLUSION LEARNING ASST
CS STUDENT SERVICES SUMMER STUDENT SERVICES
CS STUDENT SERVICES SECRETARIAL AIDE SALARY
CS STUDENT SERVICES BUS MONITOR SALARY

CS STUDENT SERVICES HRS SERVICE

CS STUDENT SERVICES TEACHING SUPPLIES

CS STUDENT SERVICES TEST MATERIALS

Country School Student Services

WS STUDENT SERVICES TEACHER SALARY

WS STUDENT SERVICES PSYCHOLOGIST SALARY
WS STUDENT SERVICES MTSS ASSISTANT

WS STUDENT SERVICES INCLUSION LEARNING ASST
WS STUDENT SERVICES SUMMER SERVICES

WS STUDENT SERVICES SECRETARIAL AIDE SALARY
WS STUDENT SERVICES BUS MONITOR SALARY

WS STUDENT SERVICES HRS SERVICE

WS STUDENT SERVICES TEACHING SUPPLIES

WS STUDENT SERVICES TEST MATERIALS

Woodland School Student Services

FS STUDENT SERVICES TEACHER SALARIES

FS STUDENT SERVICES PSYCHOLOGIST SALARY

FS STUDENT SERVICES MTSS ASSISTANT

FS STUDENT SERVICES INCLUSION LEARNING ASST
FS STUDENT SERVICES SUMMER SERVICES
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Student Services

FY'21
Expended

405,763.97
290,058.40
905,104.04
126,368.42

89.29
199,813.87
151,838.08

3,135.44
1,700.00
58,583.35
540.00
15,629.54
2,194.99
1,000.00
4,806.86
1,650.00
233.34
2,168,509.59

106,236.00
222,881.88
39,569.03
294,254.88
11,316.36
19,290.02

800.00
1,433.64
1,553.62

697,335.43

289,073.27
84,600.10
33,263.94

228,458.80
14,473.59
16,437.03

200.00
800.00
734.50
1,396.92
669,438.15

550,829.20
96,103.02
33,263.94

185,992.84
30,301.84

FY'22
Approved
Budget

278,250
967,127
127,106
21,290
28,017
2,800
207,617
173,056
10,000
1,550
5,000
60,000
1,620
35,000
10,000
1,500
5,000
2,450
13,000.00

1,950,383

113,575
227,338
40,462
352,008
30,000
20,061
20,000
1,500
3,000
3,000
811,034
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333,205
90,751
35,596

248,699
30,000
17,400

8,000
1,500
3,000
1,600
769,751
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$ 510,695
$ 103,240
$ 35,593
§ 325411
$ 40,000
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FY'22

FTE

1.917
9.100
1.070
0.500
0.000

2.400
1.750

16.737

1.000
2.000
0.938
8.188

0.563

12.689

3.000
1.000
0.875
5.813

0.563

11.251

5.000
1.000
0.875
7.438

FY'23
Proposed
Budget

278,250
967,127
127,106
21,290
2,800
213,389
178,271
10,000
1,550
5,000
65,000
1,620
35,000
10,000
1,500
5,000
2,450
13,000

1,938,353

118,790
227,338
40,462
352,626
30,000
20,061
20,000
1,500
3,000
3,000
816,777

PP PP PP PP PL PP R R e e A R R R e R R o)

295,333
95,790
37,673

250,976
30,000
17,400

8,000
1,500
3,000
1,600
741,272
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$ 514,470
$ 108,454
$ 37,673
$ 325411
$ 40,000

FY'23

FTE

1.917
9.100
1.070
0.500
0.000

2.400
1.750

16.737

1.000
2.000
0.938
8.188

0.563

12.689

3.000
1.000
0.875
5.813

0.563

11.251

5.000
1.000
0.875
7.438
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FY'23 $§
Change

(28,017)

5,772
5215

(12,030)

5,215

5,743

(37,872)
5,039
2,077
2,277

(28,479)

3,775
5214
2,080

FY'23
FTE
Change

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000

0.000
0.000
0.000
0.000
0.000

%
Change

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
2.78%
3.01%
0.00%
0.00%
0.00%
8.33%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-0.62%

4.59%
0.00%
0.00%
0.15%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.71%

-11.37%
5.55%
5.83%
0.92%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

-3.70%

0.74%
5.05%
5.84%
0.00%
0.00%

Comments

Step Increases
Step Increases

Step Increase

Employee Retiring

Step Increase

Based on IEP Need

Step Increases

Step Increase
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Description

FS STUDENT SERVICES SECRETARIAL AIDE SALARY
FS STUDENT SERVICES BUS MONITOR SALARY

FS STUDENT SERVICES HRS SERVICE

FS STUDENT SERVICES TEACHING SUPPLIES

FS STUDENT SERVICES TEST MATERIALS

Field School Student Services

MS STUDENT SERVICES DEPARTMENT HEAD SALARY
MS STUDENT SERVICES TEACHER SALARIES

MS STUDENT SERVICES PSYCHOLOGIST SALARY

MS STUDENT SERVICES INCLUSION LEARNING ASST
MS STUDENT SERVICES SUMMER SERVICES

MS SPED LONG TERM SUBSTITUTE

MS STUDENT SERVICES SECRETARIAL AIDE SALARY
MS STUDENT SERVICES HRS SERVICE

MS STUDENT SERVICES TEACHING SUPPLIES

MS STUDENT SERVICES TEST MATERIALS

Middle School Student Services

HS STUDENT SERVICES DEPARTMENT HEAD SALARY
HS STUDENT SERVICES TEACHER SALARIES

HS STUDENT SERVICES PSYCHOLOGIST SALARY

HS STUDENT SERVICES INCLUSION LEARNING ASST
HS STUDENT SERVICES SUMMER SERVICES

HS STUDENT SERVICES LONG TERM SUBSTITUTE
HS STUDENT SERVICES SECRETARIAL AIDE SALARY
HS STUDENT SERVICES BUS MONITOR SALARY

HS STUDENT SERVICES HRS SERVICE

HS STUDENT SERVICES TEACHING SUPPLIES

HS STUDENT SERVICES TEST MATERIALS

HS STUDENT SERVICES OTHER EXPENSE

High School Student Services

STUDENT SERVICES OOD LEARNING ASST SALARIES
STUDENT SERVICES OOD THERAPY DIRECT

STUDENT SERVICES OOD MILEAGE REIMBURSEMENT
STUDENT SERVICES OOD TUITION- PRIVATE
STUDENT SERVICES OOD TUITION- COLLABORATIVE
STUDENT SERVICES OOD TUITION-PUBLIC

CIRCUIT BREAKER REVENUE OFFSET

Out of District

CS PRESCHOOL TEACHER SALARY

CS PRESCHOOL INCLUSION LEARNING ASST
CS PRESCHOOL SUMMER SERVICES

CS PRESCHOOL SECRETARIAL AIDE SALARY
CS PRESCHOOL INSTR AIDE SALARY
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Student Services

FY'21
Expended

16,401.86
400.00
900.00

1,478.27
744.30
916,415.27

64,806.60
27,906.58
843,189.86
465,840.73
27,974.19
5,400.00
24,191.96
1,525.00
449131
675.00
1,466,001.23

41,860.26
896,841.99
101,832.90
432,974.89
53,284.73
15,900.00
21,725.28
200.00
2,225.00
517.21
2,330.00

1,569,692.26

12,321.40
144,545.30

2,641,846.78
258,480.89
(1,044,645)

2,012,549.37

230,585.65
64,609.39
5,880.55
433831
70,594.25

FY'22
Approved

$
$
$
$
$
$
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Budget

17,528
5,000
1,500
3,000
1,838

1,043,805

28,334
837,979
71,274
461,619
44,000

24218
1,500
2,500
3,000

1,474,424

42,501
900,545
116,227
488,020

75,000

22,519
2,500
1,400
3,000
2,000

1,653,712

27,983
309,500
15,000
3,151,163
192,997
187,187

$ (1,056,293)

$

2,827,537

205,816
69,963
30,000

4,000
74,712
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FY'22
FTE

0.563

14.876
0.200
8.000

0.600
10.563

0.688

20.050
0.300
10.250

1.000
11.625

0.750

23.925

0.000

2.000
1.625

0.125
2.100

FY'23
Proposed
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$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$

$

Budget

17,528
5,000
1,500
3,000
1,838

1,054,874

28,334
818,002
71,274
456,280
44,000

24218
1,500
2,500
3,000

1,449,108

42,501
954,353
116,227
499,102

75,000

22,519
2,500
1,400
3,000
2,000

1,718,602

27,983
309,500
15,000
3,195,338
350,847
168,015

$ (1,103,000)

$
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2,963,683

217,077
69,963
30,000

4,000
74,712

FY'23
FTE

0.563

14.876
0.200
8.000

0.600
10.563

0.688

20.050
0.300
10.250

1.000
11.625

0.750

23.925

0.000

2.000
1.625

0.125
2.100
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FY'23 $§
Change

(19,977)
(5,339)

(25,316)

53,808

11,082

44,175
157,850
(19,172)
(46,707)
136,146

11,261

FY'23
FTE
Change
0.000
0.000

0.000

0.000
0.000
0.000
0.000
0.000

0.000

0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000

0.000

0.000

0.000
0.000
0.000
0.000
0.000

%
Change

0.00%
0.00%
0.00%
0.00%
0.00%
1.06%

0.00%
-2.38%
0.00%
-1.16%
0.00%

0.00%
0.00%
0.00%
0.00%
-1.72%

0.00%
5.98%
0.00%
2.27%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
3.92%

0.00%
0.00%
0.00%
1.40%
81.79%
-10.24%
4.42%
4.82%

5.47%
0.00%
0.00%
0.00%
0.00%

Comments

Increase employee assistance program

New Employees

Step Increases and Lane Changes

Based on current placements
Based on current placements
Based on current placements

Circuit Breaker Offset

Step Increases



Student Services

FY'22 FY'23 FY'23

q o FY'21 FY'22 FY'23 FY'23 $ %

Org Loc Prog Obj Description Expended Ap]l;);z;ee‘tl FTE Pl;;)ll:gsgz(ti FTE Change Cl]z;l;[l;:ge Change Comments
136 71 270 501 CSPRESCHOOL TEACHING SUPPLIES $ 1,279.36  § 2,200 $ 2,200 $ - 0.00%
136 71 270 512 CSPRESCHOOL TEST MATERIALS $ - $ 750 $ 750 $ - 0.00%
136 71 270 999 CSPRESCHOOL REVENUE OFFSET 3 (70,000) § (155,000) 8 (175,000) 8 (20,000) 12.90%

Country Integrated PreSchool $ 307,287.51 $§ 232,441 5.850 $ 223,702 5.850 $ (8,739) 0.000 -3.76%
136 73 270 110 WS PRESCHOOL TEACHER SALARY $  192,703.94 $ 202,605 2.000 $ 207,512 2.000 $ 4,907  0.000 2.42% Step Increases
136 73 270 124 WS PRESCHOOL INCLUSION LEARNING ASST $ 99,142.78 § 101,405 2438 $ 107,478 2438 § 6,073 0.000 5.99% Based on IEP Needs
136 73 270 137 WS PRESCHOOL SUMMER STUDENT SERVICES SERVICES $ 4,043.74 § 30,000 $ 30,000 $ - 0.000 0.00%
136 73 270 202 WS PRESCHOOL SECRETARIAL AIDE SALARY $ 3,89534 § 4,000 0.125 $ 4,000 0.125 § - 0.000 0.00%
136 73 270 204 WS PRESCHOOL INSTRUCTIONAL AIDE SALARY $ 2394728 § 45,223 1400 § 46,849 1400 § 1,626 0.000 3.60%
136 73 270 501 WS PRESCHOOL TEACHING SUPPLIES $ 2,47486 § 2,200 $ 2,200 $ - 0.00%
136 73 270 999 WS PRESCHOOL REVENUE OFFSET 3 (70,000) $ (155,000) $ (175,000 8 (20,000) 12.90%

Woodland Integrated PreSchool $ 256,207.94 $ 230433 5.962 $ 223,039 5962 § (7,394)  0.000 -3.21%

Student Services $10,063,436.75 $10,993,520 111.339 $11,129,410 111.339 $ 135,890 0.000 1.24%
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