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Woodland School




School:

Woodland School

Principal: Jennifer Faber

Grades: Pre-School through Grade 3
Address: 10 Alphabet Lane

Weston MA 02493

PH: 781-786-5300

Fax: 781-786-5309

Woodland School, pre-school through grade three, is a place where children are encouraged to wonder about the world around them and to share their

........

thoughts respectfully with one another. Woodland’s mindset for learning isn't about adding a new curriculum, but rather rethinking the curriculum we
already have in ways that support flexibility, resilience, optimism, empathy, and persistence. For our students, sometimes taking on the habits of mind
means displacing old habits and replacing them with new ones. When children view mathematics as right or wrong, they will only feel successful when
they’ve made the fewest mistakes. This view of learning keeps children from being free to explore and take chances and risks- for fear of being wrong.
When mistakes are viewed as learning opportunities, our children can take more risks and think in innovative ways. As we explore the habits of mind in our
classes, we are hoping to gift students with important thinking tools that they need for life! Teachers and staff model these attributes, and children find many
ways to demonstrate their own growth in becoming authentic lifelong learners.

Facts about Woodland School:

° The Responsive School Team continued the support of Tier I responsive school practices and provided opportunities for community building.
° Teachers participated in Culturally Responsive Teaching professional sessions and began the reflection process of one’s own beliefs.
° Learning through the lens of our Woodland Core Values of kindness, safety and learning was embedded in a continued school wide focus.

SY’18-19 Actual

Pre-School 22
Kindergarten 60
Grade 1 60
Grade 2 80
Grade 3 66
Total 288

Enrollment History (October 1 Figures):

SY’19-20 Actual
22
56
60
65
83
286

SY’20-21 Actual SY’21-22 Actual SY’22-23 Projected

10 16 22
55 72 58
52 78 80
63 58 83
58 60 58
238 284 301
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Number of Classroom Sections:

SY’18-19 Actual SY’19-20 Actual SY’20-21 Actual SY’21-22 Actual SY’22-23 Projected
Pre-School 2 2 1 2 2
Kindergarten 3 3 3 4 3
Grade 1 3 3 3 4 4
Grade 2 4 3 3 3 4
Grade 3 3 4 3 3 3

Average Class Size Data (October 1 Figures):

SY’18-19 Actual SY’19-20 Actual SY’20-21 Actual SY’21-22 Actual SY’22-23 Projected
Pre-School 11.00 11.00 10.00 8.00 11.00
Kindergarten 20.00 18.67 15.50 18.00 19.33
Grade 1 20.00 20.00 15.10 19.50 20.00
Grade 2 20.00 21.67 15.20 19.33 20.75
Grade 3 22.00 20.75 14.80 20.00 19.33

The Class Size Policy, implemented in 2005, recommended a range of 17 - 21 students per teacher in Kindergarten and Grade 1 and a range of 18 - 22
students per teacher in Grade 2 and 3.

Full Time Equivalent (FTE) History:

FY’18 Actual FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Budgeted FY’23 Proposed
All Faculty and Staff 29.76 FTE 29.56 FTE 30.08 FTE 35.082 FTE 30.634 FTE 31.258 FTE

Budget and Expenditure History by Major Category:

FY’18 Actual FY’19 Actual FY’20 Actual FY’21 Actual FY’22 Budgeted FY’23 Proposed
Salary and Other Compensation $2,587,379 $2,478,975 $2,581,870 $2,763,091 $2,798,067 $2.,857,186
Instructional and Supply Materials $91,167 $107,111 $92,655 $97,182 $98,297 $113,447
Contracted Services $52,165 $40,049 $38,001 $47,471 $48,371 $59,215
Contracted Student Services $ $ $ $ $ $
Utilities $ $ $ $ $ $
Equipment and Vehicles $ $ $ $ $ $
State Aid and Offset Accounts (866.679) (866.679) ($42.000) ($42.000) ($42.000) ($42.000)
Total $2,664,032 $2,559,456 $2,670,526 $2.,865,744 $2,902,735 $2,987,848
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Significant Changes to the FY’23 Proposed Budget:

Location Description FTE FTE $ Other Total
Schoolwide FTE Changes 0.624 42,302 42,302
Schoolwide Oher Collective Bargaining Changes 16,817 16,817
Principal’s Copier Service 1,253 1,253
Principal’s Office Supplies / Postage (217) (217)
Principal’s HRS Services (100) (100)
Nursing Medical Supplies 200 200
Media Online Services 2,200 2,200
Kindergarten Reduction of Kindergarten section (1,100) (1,100)
Grade 2 Increase of Grade 2 section 1,100 1,100
Math Renewal of Math Software 7,400 7,400
Math Increased Math Needs 3,850 3,850
Music Music Equipment Maintenance 108 108
Reading Fundations Materials 9,300 9,300
Science Lands Sake 2,000 2,000
TOTAL 0.624 $59,119 $25,994 $85,113
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102
201
202
402
405
406
416
422
449
511
601
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110
141
205
501
999

141
162
171
411
630

115
116
141
201
402
405
414
424
513

112
202
402
456
501
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Description

‘Woodland School

WS PRINCIPAL'S SALARY

WS PRIN OFF SECRETARY SALARY
WS SECRETARIAL AIDE SALARY
WS PRINCIPAL'S EQUIPMENT MAINT
WS STUDENT ADMIN SOFTWARE
WS PRINTING

WS PRINCIPAL'S COPIER SERVICE
WS PRIN OFF HRS SERVICES

WS MOBILE PHONE SERVICES

WS PRINCIPAL'S OFFICE SUPPLIES
WS POSTAGE

WS PRINCIPAL'S MILEAGE REIMBURSEMENT

WS PRINCIPAL'S OTHER EXPENSE
Principal's Office

WS INSTRUCTIONAL COACH SALARY
WS SUBSTITUTE TEACHERS SALARY
WS LUNCH AIDE SALARY

WS TEACHING SUPPLIES

WS GRANT REVENUE OFFSET
Unclassified

WS PROF DEVEL SUBSTITUTES

WS SUMMER WORKSHOP SALARIES
WS DEGREE CHANGE RESERVE

WS TUITION REIMBURSEMENT

WS TRAVEL & CONFERENCE
Professional Development

WS NURSE SUPERVISOR SALARY

WS NURSES SALARY

WS NURSES SUBSTITUTES

WS HEALTH SVCS SECRETARY SAL

WS HEALTH SVCS EQUIPMENT MAINT
WS HEALTH SVCS STUDENT ADMIN SOFT
WS INSURANCE

WS PHYSICIAN SERVICES

WS MEDICAL SUPPLIES

Health Services

WS LIBRARIAN SALARY

WS SECRETARIAL AIDE SALARY

WS MEDIA EQUIPMENT MAINTENANCE
WS MEDIA ONLINE SERVICES

WS MEDIA SUPPLIES

Media Services

WS GUIDANCE COUNSELOR SALARY
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Woodland School

FY'21
Expended

142,321.13
54,575.02
24,805.52

8,966.94
180.92
15,440.63
900.00
1,496.07

1,626.62
250,312.85

100,862.15
3,534.31
18,091.46

(63,451.40)
124,588.70

30,062.50
3,951.75
1,761.19

35,775.44

11,178.52
77,004.31
2,115.00
6,761.54
585.65

1,000.00
1,726.27
100,371.29

20,813.78
23,466.73

5,929.11
17,133.63
67,343.25

118,061.06

FY'22

PP PP PSP PL PP AP PH A
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Approved
Budget

139,463
55,448
23,200
982
12,000
436
12,747
1,500
600
4,711
1,606
51
2,500

255,244

113,669
40,000
27,857
18,165

(42,000)

157,691

1,517
53,000
4,400
12,000
4,000
74,917

12,069
79,554
1,200
7,200
760

400

50
1,017
1,190
103,440

22,229
25,098
370
2,400
8,039
58,136

120,390
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FY'22

FTE

1.000
1.000
0.750

2.750
1.000

0.000
1.125

2.125

0.000

0.080
1.000

0.139

1.219

0.330
0.750

1.080

1.000

FY'23
Proposed
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Budget

139,463
55,448
23,200
982
12,000
436
14,000
1,400
600
4,500
1,600
51
2,500

256,180

113,669
80,000
27,857
18,165

(42,000)

197,691

1,517
53,000
4,400
12,000
4,000
74,917

12,486
82,407
2,000
7,200
760
400

50
1,017
1,390
107,710

23,342
25,098
370
4,600
8,039
61,449

120,390

FY'23

FTE

1.000
1.000
0.750

2.750
1.000

0.875
1.125

3.000

0.000

0.080
1.000

0.139

1.219

0.330
0.750

1.080

1.000

FY'23 $
Change

PP PP PSP PL PP AP PL A
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@

FY'23

FTE

Change

0.000
0.000
0.000

0.000
0.000
0.875
0.000
0.875
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000

0.000

0.000
0.000

0.000

0.000

%
Change

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
9.83%
-6.67%
0.00%
-4.48%
-0.37%
0.00%
0.00%
0.37%

100.00%
100.00%
0.00%
0.00%
0.00%
25.37%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

3.46%
3.59%
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
16.81%
4.13%

5.01%
0.00%
0.00%
91.67%
0.00%
5.70%

0.00%

Comments

Building Substitute

Step Increase
Step Increase
More need for Nurse Subs

Step Increase
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104
110
204
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501
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456
501
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402
501
502

107
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Description

WS GUIDANCE SUPPLIES
Guidance

WS KINDERGARTEN GRADE LEADER STIPEND
WS KINDERGARTEN TEACHER SALARIES

WS KINDERGARTEN INSTR AIDE SALARY

WS KINDERGARTEN TEACHING SUPPLIES
Kindergarten

WS FIRST GRADE LEADER STIPEND
WS FIRST GRADE TEACHER SALARIES
WS FIRST GRADE TEACHING SUPPLIES
First Grade

WS SECOND GRADE LEADER STIPEND
WS SECOND GRADE TEACHER SALARIES
WS SECOND GRADE TEACHING SUPPLIES
Second Grade

WS THIRD GRADE LEADER STIPEND
WS THIRD GRADE TEACHER SALARIES
WS THIRD GRADE TEACHING SUPPLIES
Third Grade

WS ART DIRECTOR SALARY
WS ART TEACHER SALARY
WS ART TEACHING SUPPLIES
Art

WS WORLD LANGUAGE DIRECTOR SALARY
WS WORLD LANGUAGE TEACHER SALARY
WS WORLD LANGUAGE TEACHING SUPPLIES
‘World Language

WS MATH TEACHER SALARIES
WS MATH SPECIALIST

WS MATH INTERVENTIONIST
WS MATH ONLINE SERVICES
WS MATH TEACHING SUPPLIES
Math

WS MUSIC DIRECTOR SALARY

WS MUSIC TEACHER SALARIES

WS MUSIC EQUIPMENT MAINTENANCE
WS MUSIC TEACHING SUPPLIES

WS MUSIC TEXTBOOKS

Music

WS PHY ED DIRECTOR SALARY
WS PHY ED TEACHER SALARY
WS PHY ED TEACHING SUPPLIES

$
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Woodland School

FY'21
Expended

482.99
118,544.05

4,645.25
325,314.26
69,165.13
15,728.95
414,853.59

4,315.30
387,654.00
5,747.41
397,716.71

5,099.90
430,955.70
8,270.59
444,326.19

5,099.90
411,685.74
9,000.53
425,786.17

4,585.75
36,723.62
4,104.80
45,414.17

4,513.86
47,270.69

51,784.55

100,326.98
2,311.92
31,659.82
1,453.00
18,463.41
154,215.13

4,822.96
56,538.04
759.31
2,971.91

65,092.22

4221.62
60,656.97
971.74

FY'22
Approved

@ P PP @Ph PP PH
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Budget

515
120,905

5,100
345,964
98,215
4,400
453,679

5,100
349,649

4,400
359,149

5,100
343,565
3,300
351,965

5,100
328,245
3,300
336,645

4,687
52,454
4,111
61,252

4,584
55,031
558
60,173

102,284
2,267
31,023
2,100
9,000
146,674

4,893
91,187
1,009
2,133
1,500
100,722

4,203
76,208
1,000

100

FY'22

FTE

1.000

4.000

2.940

6.940

4.000

4.000

3.000

3.000

3.000

3.000

0.030
0.600

0.630

0.030
0.500

0.530
0.840

0.663

1.503

0.030
0.875

0.905

0.030
0.700

FY'23
Proposed

@ P LB

@h L L

&L L @h L L L L @h L LB LB L @hLhL L L @hH L L @ LA

Budget

515
120,905

5,100
292,783
74,334
3,300
375,517

5,100
362,283
4,400
371,783

5,100
371,329
4,400
380,829

5,100
328,245
3,300
336,645

4,687
54,018
4,111
62,816

4,584
55,035
558
60,177

99,784
2,267
31,023
9,500
12,850
155,424

4,893
91,187
1,100
2,150
1,500
100,830

4,135
76,208
1,000

FY'23
FTE

1.000

3.000

2.201

5.201

4.000

4.000

4.000

4.000

3.000

3.000

0.030
0.600

0.630

0.030
0.500

0.530
0.840

0.663

1.503

0.030
0.925

0.955

0.030
0.700

FY'23 $
Change

$ -
$ -

$ -

FY'23

FTE

Change

0.000

0.000

$ (53,181) -1.000
$ (23,881) -0.739

$ (1,100)

$ (78,162) -1.739

$

§ 12,634
$ -

$ 12,634

$

$ 27,764
$ 1,100
$ 28,864
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0.000
0.000

0.000

0.000
1.000

1.000

0.000
0.000

0.000

0.000
0.000

0.000

0.000
0.000

0.000

0.000
0.000
0.000

0.000

0.000
0.050

0.050

0.000
0.000

%

Change

0.00%
0.00%

0.00%
-15.37%
-24.32%
-25.00%

-17.23%

0.00%
3.61%
0.00%
3.52%

0.00%
8.08%
33.33%
8.20%

0.00%
0.00%
0.00%
0.00%

0.00%
2.98%
0.00%
2.55%

0.00%
0.01%
0.00%
0.01%

-2.44%
0.00%
0.00%

352.38%
42.78%
5.97%

0.00%
0.00%
9.02%
0.80%
0.00%
0.11%

-1.62%
0.00%
0.00%

Comments

Reduction of section
Reduction of section
Reduction of section

Increase of section

Increase of section

Step increase

Increase in section



Woodland School

FY'22 FY'23 FY'23

Al Al Al Al 0,
Org Loc Prog Obj Description El?: :1: ded Approved FF“{T? Proposed F}?T? g:aises FTE Cha/:l e Comments
P Budget Budget g Change g

Physical Education and Health $ 6585033 $ 81,411 0.730 $ 81,343 0.730 $ (68) 0.000 -0.08%
131 12 255 110 WS READING TEACHER SALARIES $§ 74905.10 $ 105991 0.892 $ 157,591 1.330 $ 51,600 0.438 48.68% FY'22 .438 In Title I Grant
131 12 255 119 WS READING COORDINATOR STIPEND $ 2,244.05 $ 2,267 $ 2,267 $ = 0.000 0.00%
131 12 255 122 WS EARLY LITERACY INTERVENTIONIST $ - $ - $ - $ - 0.000 0.00% FY'22 & FY'23 in Title I Grant
131 12 255 501 WS READING TEACHING SUPPLIES $ 17,476.06 § 2,500 $ 11,800 $ 9,300 372.00%
131 12 255 502 WS READING TEXTBOOKS $ 3,681.35 § 8,500 $ 8,500 $ - 0.00%

Reading $ 9830656 $ 119,258 0.892 $ 180,158 1.330 $ 60,900 0.438 51.07%
131 12 260 110 WS SCIENCE TEACHER SALARY $ 3843216 § 39201 0330 $ 39,201 0330 $ = 0.000 0.00%
131 12 260 119 WS SCIENCE CURRICULUM SPECIALIST $ 2,244.06 $ 2,267 $ 2,267 $ = 0.000 0.00%
131 12 260 501 WS SCIENCE TEACHING SUPPLIES $ 9,292.65 § 10,318 $ 12318 $ 2,000 19.38%

Science $ 49968.87 $ 51,786 0.330 $ 53,786 0.330 $ 2,000 0.000 3.86%
131 12 265 501 WS SOC STUD TEACHING SUPPLIES $ 3,494.94 $ 2,500 $ 2,500 $ - 0.00%

Social Studies $ 3,49494 $ 2,500 0.000 $ 2,500 0.000 $ - 0.000 0.00%
131 12 352 132 WS EXTRA CURRICULAR ADVISOR SALARY $ 987.48 § 3,688 $ 3,688 $ = 0.000 0.00%
131 12 352 134 WS INTRAMURAL COACHES SALARY $ - $ 3,500 $ 3,500 $ = 0.000 0.00%

Extracurricular Activities $ 987.48 $ 7,188 0.000 $ 7,188 0.000 $ - 0.000 0.00%

Total 12 WOODLAND SCHOOL $2,914,732.49  $2,902,735 30.634 $2,987,848 31.258 § 85,113 0.624 2.93%
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