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Boston Magazine’s Rankings of WHS

Source: Boston Magazine

https://www.bostonmagazine.com/education/best-public-high-schools-boston-2022-chart/
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2023 Niche Best Schools Rankings
Best School Districts in 
Massachusetts

Districts with the Best 
Teachers in Massachusetts

Best Places to Teach in 
Massachusetts

#1 of 219 #3 of 238 #4 of 237

Best School Districts in 
America

Best Public High Schools in 
Massachusetts

Best Public Middle Schools 
in Massachusetts

#23 of 10,751 Weston High School
#4 of 363

Weston Middle School
#2 of 460

Best Public Elementary 
Schools in Massachusetts

Best Public Elementary 
Schools in Massachusetts

Best Public Elementary 
Schools in Massachusetts

Field School
#1 of 934

Woodland School
#3 of 934

Country School
#4 of 934

Source: Niche

https://www.niche.com/k12/search/best-school-districts/s/massachusetts/
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2022 MCAS Performance

English Language Arts
Grades 3-8
1. Weston
2. Benjamin Banneker
3. Lexington
4. Belmont
4. Hingham
4. Hopkinton
4. Wellesley
8. Westwood
9. Brookline
9. Carlisle

Math
Grades 3-8
1. Lexington
2. Belmont
3. Southborough
4. Weston
4. Hopkinton
6. Benjamin Banneker
6. Carlisle
6. Dover-Sherborn
6. Wayland
10. Pioneer Charter

Science
Grades 3-8
1. Belmont
2. Harvard
3. Carlisle
3. Lexington
5. Weston
5. Concord
5. Hopkinton
5. Middleton
5. Westwood
5. Winchester

English Language Arts
Grade 10
1. Lenox
2. Harvard
2. Hingham
2. Lexington
5. Weston
5. Acton-Boxborough
5. Concord-Carlisle
5. Medfield
5. Westford
5. Winchester

Math
Grade 10
1. Weston
1. Lexington
3. Acton-Boxborough
4. Advanced Math
5. Arlington
5. Brookline
5. Harvard
5. Wayland
5. Wellesley
5. Westborough

Source: Massachusetts Department of Elementary and Secondary Education

https://profiles.doe.mass.edu/mcas/achievement_level.aspx?linkid=32&orgcode=03300000&orgtypecode=5&
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Extracurriculars
#2 Athletic Program in 
State in Spring 2022

Source: NAMM Source: MetroWest Daily News

https://www.nammfoundation.org/articles/bcme-2022-districts
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Comparison of SC Budget Growth 
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Note:  Figures reflect approved municipal appropriations for local school committee general fund operations. 
(ie. Does not include school-related costs outside of the school committee’s purview).  
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The Numbers from FY20 – FY22/23 
Operating 

Budget Enrollment PPE

Annual 
Change in 

PPE

Annual 
Change in 

budget

Annual 
Change in 

Enrollment
Wayland FY20 $41,919,750 2,707 $15,485.69

FY21 $43,084,468 2,700 $15,957.21 2.95% 2.70% -0.26%
FY22 $45,223,290 2,711 $16,681.41 4.34% 4.73% 0.41%
FY23 $47,164,771 4.12%
CAGR 2.99% 0.05% 2.51%

Weston FY20 $41,441,391 2,039 $20,324.37
FY21 $42,906,809 1,906 $22,511.44 9.72% 3.42% -6.98%
FY22 $43,817,917 1,948 $22,493.80 -0.08% 2.08% 2.16%
FY23 $44,911,436 2,011 $22,332.89 -0.72% 2.43% 3.13%
CAGR 2.03% -0.35% 2.38%

Wellesley
FY20 $77,188,817 4,862 $15,875.94
FY21 $79,715,448 4,432 $17,986.34 11.73% 3.17% -9.70%
FY22 $82,540,254 4,290 $19,240.15 6.52% 3.42% -3.31%
FY23 $84,802,267 2.67%
CAGR 2.38% -4.09% 6.62%

Lexington
FY20 $113,469,614 7,190 $15,781.59
FY21 $118,357,656 6,901 $17,150.80 7.98% 4.13% -4.19%
FY22 $123,376,981 6790 $18,170.39 5.61% 4.07% -1.63%
FY23 $128,254,447 3.80%
CAGR 3.11% -1.89% 4.81%
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Weston’s Decreasing PPB 

Note:  Figures reflect approved municipal appropriations for local school committee general fund operations. 
(ie. Does not include school-related costs outside of the school committee’s purview). Enrollment data sources 
from DESE.   
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Primary Spending Drivers for 2023 -2024
1.Collective Bargaining Expenses

2.Student Enrollment

3.Special Education Out-of-district Tuition

4.Utilities and Consumables

5.Unmet Needs
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Settled Collective Bargaining Agreements

The Weston School Committee is the Employer of Record of the District’s Six Bargaining 
Units. Beginning in the winter of 2022, the School Committee settled, through 2025, five of 
the six contracts up for renegotiation. Cost of living adjustments for FY23 is as follows*:  

• AFSCME Building & Grounds: 2.00%
• AFSCME Cafeteria: 2.00%
• Weston Aides and Paraprofessionals Association (WAPA): 1.50%
• Weston School Bus Drivers: 1.75%
• Weston Education Administrative Assistant Association (WEAAA): 2.00%

*Collective Bargaining Agreements are complex contractual instruments and should be examined individually for the specific terms and conditions affecting wage, 
benefits and working conditions. An exhaustive summary on material changes to these agreements is beyond the scope of this presentation. 
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The Teacher’s Contract Remains Unsettled
• Public education is a people business with wages constituting the superlative cost for the District.

• As of 2019-2020, Weston’s average teacher salary was $105,960, the fourth highest in the Commonwealth*.

• Weston’s high average salary is a function of having a seasoned faculty coupled with a competitive pay 
structure.

• Currently, 65% of Weston’s teachers are paid at their highest eligible step. Over 25% of our teachers have 
attained greater than 60 post-master’s educational credits or a doctorate degree. 

• The School Committee seeks to negotiate a fair and equitable contract that provides a reasonable increase to 
the current school year’s salary scale, as well as increases to the next two. Thus, the funds needed to cover 
FY23’s teacher wages would include an amount sufficient to cover this year’s unknown increase as well as 
that of next year’s due to compounding salary growth. 

*With the Boston School District’s recent settlement, Boston has likely overtaken Weston as having the 
fourth highest average public-school salary. 
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WPS Student Enrollment Up 3%

Enrollment figures as of Aug. 29, 2022

Country & Woodland 
Schools 10%

Field School 2%

Middle School 1%

High School 1%

Note: Weston’s official reported enrollment for 22-23 is now 2,011. 
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Impacts of Enrollment & Future Outlook

• Increased costs are primarily at elementary 
levels:  the elementary schools, unlike the more 
complex organization of the secondary schools, 
have a formulaic staffing structure tightly related 
to the number of students

• Elementary FTE impact
• 3.44 FTE for a kindergarten teachers
• 3 learning assistants.
• 0.2 FTE PE teacher 
• increased FTE costs for other 

elementary specialists

• Special Education impact:  in part due to 
increased enrollment an additional elementary 
SpEd teacher was needed.

• Some Positions Remain Unfilled: There are 
also unmet learning assistant, bus monitor, and 
other needs throughout the district due to labor 
market difficulties. 

Budget Impacts Future Enrollment Outlook

• Move-Ins make enrollment hard to predict
• According to the Town Clerk, there were 

64, 65 and 63 Weston births in 2017, 2018 
and 2019 respectively. 

• Many of the 175 current kindergartener’s 
families moved to town after their birth. 

• The 2023 municipal census will provide better 
clarity into next year’s kindergarten class

• Birth rates increased in recent years, with 87 
new births in 2020 and 72 (through 11/29/21) in 
2021.    
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Special Education Out-of-district Tuition

• The Commonwealth sets tuition for approved special education out-of-district placements.

• On October 1, 2022, the Commonwealth notified school districts that they are mandating a 14% increase 
to these tuitions. 

• The District’s FY23 Appropriation for private OOD was $3,195,338. With level service, this tuition increase 
alone could increase the District’s budget by $447,347.32*. 

*The number and location of placements vary year-to-year and month-to-month depending on need. Forecasting 
OOD budgetary needs far in advance cannot occur precisely. This analysis does not account for circuit breaker 
revenue offsets, as such funding is subject to legislature appropriation and fluctuates substantially year-over-year. 
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Utilities and Consumables
• The District consists of one administrative building, one “bus barn,” three elementary 

schools, a middle school and a high school and runs its own transportation fleet. 

• Per year, the District consumes approximately:
• Natural Gas: 600,000 to 700,000 therms
• Electricity: 400,000 kWh
• Gasoline: 15,000 gallons of diesel and gasoline, each

• National Grid has announced that it is raising its rates by 22% for natural gas. Eversource 
has not filed its rate increase yet, but doubled their cost for New Hampshire residents. 
National Grid has requested a 64% increase for its electricity coverage area. 

• The District spent or budgeted $1,368,613, $1,402,403, and $1,311,773 for utilities for 
FY21-23, respectively. Increases such as those proposed would increase the District’s 
costs by $100,000s.

• The District will also face increased costs for basic consumables such as paper, pens, 
markers, crayons, etc. 
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Student Mental Health

• Students, especially those in the secondary schools, 
are facing unprecedented mental health challenges. 

• There are limited community resources available 
(psychiatric beds,  therapists, psychiatrists, etc.)

• The number of students struggling, and the lack of 
community resources have resulted in a local crisis 
that mirrors a broader national problem, with no signs 
of the crisis resolving.

56

72

16 21

Middle School High School

Number of students indicating suicidal 
concerns

Seriously
Considered
Suicide
Attempted
Suicide

• Among other steps taken, the District hired three 
additional mental health professionals to support our 
secondary students. 

• They are all being well used. 
• These positions have been funded by ESSER 

funds to date. 

• Desire to shift these positions to General Budget. 
• No signs of declining need or alternative 

community resources
• These professionals have been extremely valuable
• Moving away from grant funding should reduce the 

risk of these essential (& difficult to replace) staff 
members from looking elsewhere

• We expect to absorb the costs of these 3 FTEs with 
cost efficiencies found elsewhere

Current Situation WPS Response

Source:  2021 Metro West Adolescent Health Survey
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Conclusion

• Unknown teacher collective bargaining costs

• Enrollment up 3% 

• Out-of-district Tuitions up 14%

• Utility Costs up 20 – 60% 

The District’s primary budgetary drivers are:   

Each driver may result in five-digit+ costs to the District. 

The school committee continues to work closely with the superintendent to balance the twin aims of minimizing 
these budgetary impacts through offsets in other areas, with maintaining Weston’s proud history of excellent 
schools and innovative instruction.
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