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Planning and Budget Process
● Budget guidelines (Sept. 2022)

○ Excellence in curriculum and instruction
○ Safe, secure, and sustainable educational environment
○ Fiscally responsible relative to peers

● General budget drivers (Nov. 2022)
○ <1% enrollment fluctuation: SY22-23: ↑ 82 / SY23-24: ↓ 23   
○ Class-size policy / WHS course selections 
○ Federal, state and special education mandates

● Superintendent’s proposed budget (Jan. 2023) 
● Updated budget after public review and refinements (Feb.-Mar. 2023)
● School Committee recommendation vote (Mar. 2023)
● Town meeting vote (May 2023)



FY24 Budget Summary

Category
FY’23 

Approved 
Budget

FY’24
SC Approved

Budget

FY’24 
Variance

%
Change

Salary and Other Compensation $37,823,551 $38,345,539 $521,988 1.38%
Instructional and Supply 
Materials

$1,630,120 $1,623,004 ($7,116) (0.44%)

Contractual Services $1,225,059 $1,334,873 $109,814 8.96%
Contractual Student Services $4,138,500 $4,746,307 $607,807 14.69%
Utilities $1,477,717 $1,904,132 $426,415 28.86%
Equipment and Vehicles $695,489 $553,749 ($141,740) (25.60%)
State Aid and Offset Accounts ($2,079,000) ($2,476,000) ($397,000) 19.10%

Total General Fund: $44,911,436 $46,031,604 $1,120,168 2.49%



Special Budget Drivers

Increased Costs

● 3 mental-health professionals 
assigned to secondary schools

● State-mandated 14% increase in 
Special Education tuition

● Regional increases in utility costs

Cost Offsets

● 1.5 FTE reduction in 
non-student-facing roles

● Savings in central administration 
operational salaries and 
technology

● Strategic use of ESSER funding



District Comparisons
District FY24 Budget Increase FY24 Teacher Raise

Acton-Boxborough 2.77% 2.75%
Bedford 3.5% 2.25%
Carlisle 5.08% 2.75%
Concord 5.08% 2.75%

Concord-Carlisle 3.48% 2.75%
Lincoln 4.53% Not settled

Lincoln-Sudbury 3.3% 2%
Lexington 5.21% 3%
Sudbury 5.08% 2%
Wayland 3.5% Not settled
Wellesley 3.68% Not settled
Average 3.79% 2.53%



Peer District Comparisons
District FY24 Budget Increase FY24 Teacher Raise

Peer District Average 3.79% 2.53%

Weston 2.49% 2.50%*

*The School Committee has offered at least a 10% raise to be paid the 
current year through the next three, with an average of 2.50% per year. 



FY’24 Updated 
School Committee Approved Budget

FY’23        
Budget

 FY’24
 SC Approved

Budget

FY’24      
Increase

Percentage 
Change  

 Salaries $37,823,551 $38,345,539    $521,988   1.38%*  
 Non-Salary Expenses $9,166,885 $10,162,065    $995,180 10.86%  
 State Aid and Offset Accounts ($2,079,000)    ($2,476,000)   ($397,000) 19.10%  

 $44,911,436 $46,031,604    $1,120,168    2.49%  
      

 Main Components of Increases     Sub-Total  
Percent Change

      
 Salary Increases   $521,988  1.38%
 Non-Salary Expenses      
   Utilities (Gas, Electricity, Water)
   Contracted Services, Supplies and Other  $437,612

($50,039)  4.77%
(0.56%)

  
   Increase in Out of District Tuitions  $607,607  6.63%
   
   $1,517,168   
      

 FY’24 Anticipated Offsets FY’23 Offsets FY’24   Offsets Difference   
      
 Grant/Revolving Salary Offset ($560,000) ($560,000) $0   

 Grant/Revolving Non-Salary Offset ($416,000) ($416,000) $0 

 Circuit Breaker Offset ($1,103,000) ($1,500,000) ($397,000) Increase in Circuit Breaker
 ($2,079,000) ($2,476,000) ($397,000)   

*This line represents known  increases. Reserves exist for all anticipated collective bargaining costs. 



School Costs Managed by Town
● Debt service

● Health care

● Retirement (non-teacher 
licensed staff)

● OPEB

● Bus maintenance

● Facility & grounds 
maintenance

● Insurance

○ Unemployment

○ Workers’ compensation

○ Property

● Minuteman Vocational School

○ Tuition

○ Transportation



WPS Vision
Weston Public Schools and the wider school community 

are committed to multiple pathways toward 
excellence and achievement for all students.

Students will imagine, reflect, and innovate within a safe, equitable, and 
responsive learning environment that develops their academic, social, 

and emotional growth and holistic well-being.

Students will develop the critical thinking, creative problem solving, 
technological and media literacy, communication, and collaboration skills 

necessary for civic engagement and lifelong learning.

Source: 2021-2016 District Strategic Plan

https://www.westonschools.org/blog/2021/05/25/draft-2021-2026-district-strategic-plan/


#1 Public School District in 
Massachusetts; #23 in U.S.

#1 Public High School 
in Boston Region

Excellence in Academics



Excellence in Academics
Strong MCAS Performance

Grade and Subject Rank of 
Scaled Score in State

Grades 3-8 English Language Arts #1 out of 355
Grade 10 Math #1 out of 301

Grades 3-8 Math #4 out of 355
Grades 3-8 Science #5 out of 352

Grade 10 English Language Arts #5 out of 302



96% of Juniors and Seniors Completed Advanced Courses

17 AP Course Offerings at Weston High School

English Literature
World History

United States History
European History

Psychology
Computer Science

Music Theory
Statistics

Calculus AB
Calculus BC

Physics
Biology

Chemistry
Chinese
French
Spanish

Latin

Excellence in Academics



Excellence in Academics
15 Most Frequently Attended Colleges by WHS Graduates (2013-2022)



WHS Robotics Team Won Top Inspire Award at World Championships

Excellence in Extracurriculars



Excellence in Athletics

2022 Seasons Winter Spring Fall

Time Frame November to February March to June August to October

Sports 
Offered

Alpine Ski • Basketball • 
Ice Hockey • Indoor 
Track • Nordic Ski • 

Swimming & Diving • 
Volleyball • Wrestling

Baseball • Crew • 
Lacrosse • 

Outdoor Track • 
Sailing • Softball • 

Tennis

Crew • Cross 
Country • Field 

Hockey • Football 
• Golf • Soccer • 

Volleyball

# of Students 
Participating

339
(or 51% of student 

body)

337 
(or 51% of 

student body)

348 
(or 55% of 

student body)

50% of WHS Students Participated in Athletics



Excellence in Athletics

Winter 2022 Spring 2022 Fall 2022

Swimming & Diving 
(Boys)

Indoor Track (Girls)

Outdoor Track (Girls)

Tennis (Boys)

Golf (Boys)

Cross Country (Girls)

6 State Championships Won by WHS Athletic Teams

● Spring 2022 teams ranked #2 among all 
high schools in state

● Fall 2022 teams ranked #3 among all 
high schools in state



Excellence in Arts
WPS Named a Best Community for 

Music Ed for 14th Year in a Row
WHS Theatre Company 

Advanced to State Semifinals

8 WHS Students Selected Into 
NAfME All-Eastern Honors 



Excellence in Community Engagement



Excellence in Leadership



We Respectfully Request 
Your Support of the 

Weston Public Schools 
FY24 Budget


