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CURRENTLY A GROUP LED BY THEWESTON SCHOOL COMMITTEE, IS
CONDUCTING A FEASIBILITY STUDY LOOKING AT NEEDS AND
OPTIONS FOR OUR HIGH SCHOOL AND MIDDLE SCHOOL BUILDINGS

Weston Middle School Weston High School
Built 1967 | | Built 1960




WHY DO WE NEED TO DO ANYTHING ABOUT OUR MS & HS

BUILDINGS?

* There are educational, legal,
environmental and safety deficits
with our existing buildings.

* The cost of just maintaining the
existing buildings is substantial.

 The Town of Weston commissioned
the study to learn the incremental
cost of doing more than the bare
minimum, and to make an informed
decision on whether to invest in
our students' future.

Known deficits:

Several building systems need replacement,
including HVAC, roofs

Schools lack adequate small group spaces, and
some classrooms fall below state size
recommendations.

Enrollment is expected to grow 20-40% over the
next decade.

Recreation and Athletics need upgrades, including
the pool.

The Middle and High Schools are the town’s biggest
energy users — efficient, fossil-fuel free systems are
needed to meet climate goals

Inadequate parking and poor traffic flow

Accessibility challenges




WHAT WILLWE GET FROM THIS FEASIBILITY STUDY?

GOALS

Determine future goals & vision for
educational offerings in Grades 6-12

|dentify programming and space needs

|dentify long-term facility maintenance
needs & cost

Develop conceptual options and costs

Compare self-funding vs. MSBA path
pros & cons
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DELIVERABLES

Assessment of current building state
with repair needs & cost estimates

Energy feasibility study with 3 plant
options, including costs

Space needs (Tabular space program)

Master Planning options with cost
estimates, site plans, and conceptual
renderings

Final report
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WESTON CAN MAKE AN INFORMED DECISION ONWHETHER AND
HOW TO MOVE FORWARD
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WHAT IS INCLUDED IN OUR PLANNING OPTIONS?

If the town selects New Construction, the new buildings would have all spaces to meet the educational
needs of the school and to accommodate the projected enrollment increase over |10 years.The following
features are currently included in the proposed project:

* Indoor running track around the high school Option for a separate Fieldhouse with 100m

gym (non-regulation length). track and two basketball courts.

* New pool with 7-lane, 25-yard lap pool and * A safe and secure school with a secure
separate diving well. entrance vestibule.

» 1,000 seat HS Auditorium. * Air conditioning.

« Spaces for Music, Arts, Robotics * An all-electric building, with a highly efficient

building envelope and low energy use.

* Increased parking. Geothermal and Solar PV will be considered.

At a later date, the town may decide not to go forward with some options. However, for general
option comparison we will use these features for consistent cost estimation



MASTER PLAN OPTIONS
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THINGS TO THINK ABOUT AS YOU COMPARE OPTIONS

* What we get: Baseline options don’t give * Cost: While not estimated at this point,
new programmatic areas or more space renovation can be more expensive, and
have more “surprise costs” than new

* Timing: Construction time could be as little construction

as 18 months or as long as 10 years
* New build is usually faster than
renovation * Ways to reduce cost

 Temporary Space Needs: Where do we » Shared spaces, including back of house

have school (or games) during construction? * Smaller footprmjc (3 stories instead of 2
reduces foundation needs)

* Programmatic Impact: What spaces are » Shorter construction timeline
best for HS? MS? Proximity impact? * Project office costs can be $50K+
a month

* Traffic flow/community feel  Cost escalation due to inflation

* Abutter impacts
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What we get:

* Nothing new or upgraded

* All existing aspects are brought up to
code, refurbished with in-kind

materials where things are at end-of-
life

BASELINE — MAINTAIN
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Timeline/Sequencing:

* Construction over |0 years as
individual spaces are worked on

* Likely longest timeline

Temporary Space Needed:
* None, disruptive work would be
done over summer/breaks

Preliminary Cost Estimate:
*  $98M, not adjusted for inflation
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OPTION I — RENOVATEWITH ADDITIONS w
. What we get:
| * Additions at HS & MS to expand
space and create new program areas
* Renovation & upgrades to existing
spaces

Timeline/Sequencing:

* Phase |: Additions

* Phase 2: Renovations

* Phase 3: Construct new pool,
facilities dept, fieldhouse

Temporary Space Needed:
* Utilize mobile classrooms as swing
space during renovations

Preliminary Cost Estimate:
« $TBD




OPTION 2 — NEW HS; RENOVATE MS w
What we get:
* New High School

* Renovated & expanded Middle
School in current building

Timeline/Sequencing:
Phase |: Construct new HS
Phase 2: Renovate existing MS

Phase 3: Demolish old HS, build new
Pool, Field House

Temporary Space Needed:
* MS would relocate into old HS during
MS renovation

Preliminary Cost Estimate:
« $TBD
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OPTION 3 — NEW SEPARATE SCHOOLS What we get: w
o | : RN = * All new buildings (But keep existing HS
3, vy P 0 80 =0 Ohd science wing)
* Separate and distinct MS & HS with no
sharing of features

Timeline/Sequencing:
e Phase |: Construct new MS
e Phase 2: Construct new HS

* Phase 3: Demolish old MS, build new
Pool, Field House

Temporary Space Needed:

* HS would relocate into old MS during
construction. Some mobile classrooms
may be needed.

Preliminary Cost Estimate:
« $TBD
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OPTION 7 — CONNECTED 2 STORY MS & HS w

What we get:
* All new buildings with expanded
program areas

Timeline/Sequencing:

* Construct new buildings

* Demolish old buildings

* Likely shortest timeline of all options

! BN

Temporary Space Needed:
* None

Preliminary Cost Estimate:

« $TBD

* Likely 2nd lowest option after
Baseline A (Maintain) & 3-story
Connected
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OPTION 8 — CONNECTED 3 STORY MS & HS

What we get:
* All new buildings with expanded
program areas

ACADVEIIIV'LIé\ A ' ’ Timeline/SequenCing:
* Construct new buildings
* Demolish old buildings
* Likely shortest timeline of all options

Temporary Space Needed:
* None
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[HEREED o FREQI ; [  Preliminary Cost Estimate:

A%d * | | - $TBD
/8 * Likely lowest option after Baseline A
s g (Maintain)




TIMELINE — A BEST CASE SCENARIO
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* Vote at town meetings E
* Likely to have a support committee -

HOW TO GET INVOLVED

NOW

* Learn about the project from our
website (use this QR code or find
the tab under School Committee at
westonschools.org)

* Attend meetings: Next community
meeting May 12%, 7pm on Zoom

* Talk to fellow residents
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