
Weston High School/Middle School Campus Feasibility Study

Preferred Options Cost

May 1, 2025



WESTON MIDDLE SCHOOL/HIGH SCHOOL CAMPUS STUDY
TOWN OF WESTON HS/MS Working Group Meeting | 5/1/25

AGENDA

1. OPENING BUSINESS
•Call to Order
•Public Comment (3 minutes each, 15 minutes total)

2. MAJOR BUSINESS
• Review Preferred Options with Cost and Timelines (60 min)
• MSBA path vs Self-Funding Path - Schedule and Budget (30 min)

4. ADJOURNMENT



PROJECT SCHEDULE
Next WG Meeting #7 – 
Review Energy Feasibility Study
May 29



HS/MS WORKING GROUP MEETINGS



OPTIONS TO PRICE

2: New HS—Reno MS1: Reno/Add MS & HS 3: New MS — Reno HS

4: New HS—New MS 5: New MS—New HS 6a: New MS & HS 6b: New MS & HS (3 Story)

Baseline A: Maintain & Replace
Baseline B: Reno w/ Upgrades
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PROJECT COST
MS/HS AND 
SITEWORK

Baseline A Option 1 Option 2 Option 5 Option 6A Option 6B

Existing Renovation Add/Reno MS & HS New HS; Reno MS New MS; New HS Connected MS & HS 3-story Connected

Estimated Construction Cost:

High School $         66,062,364 $       160,361,870 $       186,287,523 $       185,122,844 
$       290,164,768 $       286,534,986 

Middle School $         66,863,430 $       120,250,080 $       106,303,094 $       120,694,762 

Sitework $           5,769,750 $         21,521,862 $         37,425,012 $         44,189,132 $         43,191,211 $         43,226,095 

Total Estimated Construction Cost $       138,695,544 $       302,133,812 $       330,015,629 $       350,006,738 $       333,355,979 $       329,761,081 

Soft Costs 25% $         34,673,886 $         75,533,453 $         82,503,907 $         87,501,685 $         83,338,995 $         82,440,270 

Hazardous Materials Abatement $           1,418,250 $           1,418,250 $           1,418,250 $           1,418,250 $           1,418,250 $           1,418,250 

Temporary Classrooms $           3,200,000 $           1,600,000 

Estimated Project Cost $  177,987,680 $   379,085,515 $   413,937,786 $   440,526,673 $   418,113,224 $   413,619,601 

PROJECT COST
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PROJECT COST
TOWN FACILITIES*

Pool Fieldhouse Grounds Garage

Estimated Construction Cost $         36,862,072 $         38,032,297 $           3,416,324 

Soft Costs 25% $           9,215,518 $           9,508,074 $              854,081 

Estimated Project Cost $     46,077,590 $     47,540,371 $       4,270,405 

*assumes construction start August 2028

PROJECT COST



SITE DEVELOPMENT AREA
Fields:

2 Turf multi-use fields
1 Grass Baseball field
9 Grass multi-use fields 
2 Grass softball fields
14 total fields

1 basketball court
10 tennis courts

Parking: 
MS - 101 spaces
HS - 272 spaces

PROPERTY LINE

ZONING SETBACK



MASTER PLAN OPTIONS

2: New HS—Reno MS1: Add/Reno MS & HS

5: New MS—New HS 6A: New Connected MS & HS 6B: New Connected (3 Story)

Baseline A: Existing Renovation



Meets Parking Needs? X

Meets Enrollment Growth? X

Meets Educational Needs? X

Air Conditioning/Electrification? X

Temporary Facilities Required? ✓

Program Disruption? X

Energy Efficiency X

Campus Organization/Flow X

HS Prominent/Visible? o

Fields 14

Rear Property Buffer 612 ft

Construction Duration 3 ½ y

Total Project Cost* $178M

BASELINE A – EXISTING RENOVATION

MS Addition

AUG 2028 FEB 2032

TIMELINE
Renovate MS
Renovate HS

Renovate Grounds Garage

*Total Project Cost excludes Pool, Field House, and Grounds Garage.  
  See cost breakdown for more information.



OPTION 1 – ADDITION / RENOVATION MS & HS

AUG 2034AUG 2033
✓

MS Addition
HS Addition
New Pool

New Field House

MS Renovation
HS Renovation

Sitework
Grounds Garage

AUG 2028 AUG 2030

PHASE 1 PHASE 2 PHASE 3

Demo HS (P)
Sitework

*Total Project Cost excludes Pool, Field House, and Grounds Garage.  
  See cost breakdown for more information.

Meets Parking Needs? ✓

Meets Enrollment Growth? ✓

Meets Educational Needs? o

Air Conditioning/Electrification? ✓

Temporary Facilities Required? X

Program Disruption? X

Energy Efficiency o

Campus Organization/Flow X

HS Prominent/Visible? o

Fields 12

Rear Property Buffer 545 ft / 102 ft*

Construction Duration 6 y

Total Project Cost* $379M



OPTION 2 – NEW HS; RENOVATE MS

FEB 2035

Sitework
Sitework

AUG 2028

PHASE 1 PHASE 2 PHASE 3

AUG 2030 AUG 2032
✓

New HS
New Pool

New Field House
Sitework

Grounds Garage

MS Addition & RenovationDemo MS (P)
Demo HS

PHASE 4

FEB 2034

*Total Project Cost excludes Pool, Field House, and Grounds Garage.  
  See cost breakdown for more information.

Meets Parking Needs? ✓

Meets Enrollment Growth? ✓

Meets Educational Needs? o

Air Conditioning/Electrification? ✓

Temporary Facilities Required? X

Program Disruption? o

Energy Efficiency o

Campus Organization/Flow o

HS Prominent/Visible? o

Fields 13

Rear Property Buffer 195 ft

Construction Duration 6 ½ y

Total Project Cost* $414M



OPTION 5 – NEW MS; NEW HS

Sitework
Sitework

AUG 2028

PHASE 1 PHASE 2 PHASE 3 PHASE 4

MAY 2035AUG 2030 NOV 2032
✓

New Field House
Sitework

Grounds Garage

New MS
New HS

New Pool
Demo HS

Demo MS

*Total Project Cost excludes Pool, Field House, and Grounds Garage.  
  See cost breakdown for more information.

Meets Parking Needs? ✓

Meets Enrollment Growth? ✓

Meets Educational Needs? ✓

Air Conditioning/Electrification? ✓

Temporary Facilities Required? ✓

Program Disruption? o

Energy Efficiency ✓

Campus Organization/Flow ✓

HS Prominent/Visible? ✓

Fields 12

Rear Property Buffer 195 ft

Construction Duration 6 ¾ y

Total Project Cost* $441M



OPTION 6A – NEW CONNECTED MS & HS

AUG 2028

PHASE 1 PHASE 2 PHASE 3

NOV 2033NOV 2030
✓

New MS
New HS

New Pool
New Field House

Sitework
Grounds Garage

Demo HS
Demo MS

NOV 2032

Sitework

*Total Project Cost excludes Pool, Field House, and Grounds Garage.  
  See cost breakdown for more information.

Meets Parking Needs? ✓

Meets Enrollment Growth? ✓

Meets Educational Needs? ✓

Air Conditioning/Electrification? ✓

Temporary Facilities Required? X

Program Disruption? ✓

Energy Efficiency ✓

Campus Organization/Flow ✓

HS Prominent/Visible? o

Fields 13

Rear Property Buffer 195 ft

Construction Duration 5 ¼ y

Total Project Cost* $418M



OPTION 6B – NEW CONNECTED MS & HS (3 STORY)

AUG 2028

PHASE 1 PHASE 2 PHASE 3

NOV 2033NOV 2030
✓

New MS
New HS

New Pool
New Field House

Sitework
Grounds Garage

Demo HS
Demo MS

NOV 2032

Sitework

*Total Project Cost excludes Pool, Field House, and Grounds Garage.  
  See cost breakdown for more information.

Meets Parking Needs? ✓

Meets Enrollment Growth? ✓

Meets Educational Needs? ✓

Air Conditioning/Electrification? ✓

Temporary Facilities Required? X

Program Disruption? ✓

Energy Efficiency ✓

Campus Organization/Flow ✓

HS Prominent/Visible? o

Fields 14

Rear Property Buffer 215 ft

Construction Duration 5 ¼ y

Total Project Cost* $414M



2029 2031 2033 20352030 2032 2034AUG ‘28

OPTION 2
NEW HS; 

RENO MS

OPTION 5
NEW MS; 

NEW HS

OPTION 6A/B
CONNECTED

MS & HS

TIMELINE COMPARISON 

New HS
New Pool

New Field House
Sitework

Grounds Garage

MS Addition & Renovation

Complete
FEB 2035*

HS Move In
AUG 2030

MS Move In
AUG 2032

Demo MS (P)
Demo HS

✓

Sitework
Sitework

New Field House
Sitework

Grounds Garage

New MS

Complete
MAY 2035*

MS Move In
AUG 2030

HS Move In
NOV 2032

New HS
New Pool

Demo HS
Demo MS

✓

Sitework
Sitework

OPTION 1
ADD / RENO

MS & HS

*Options 2, 5, 6A & 6B reduce by 1 year if no Field House is pursued

MS Addition
HS Addition
New Pool

New Field House

MS Renovation
HS Renovation

Sitework
Grounds Garage

Complete
AUG 2034

MS & HS Move In
AUG 2033

✓

Demo HS (P)
Sitework

BASELINE A
EXISTING 

RENOVATION

Maintain MS
Maintain HS

Maintain Grounds Garage

FEB 2032

New MS
New HS

New Pool
New Field House

Sitework
Grounds Garage

Complete
NOV 2033*

MS & HS Move In
NOV 2030

Demo HS
Demo MS

✓

Sitework



OPTION 
  COMPARISON

Baseline A Option 1 Option 2 Option 5 Option 6A Option 6B
Existing Renovation Add / Reno MS & HS New HS; Reno MS New MS; New HS Connected MS & HS 3-story Connected

Meets Parking Needs? X ✓ ✓ ✓ ✓ ✓

Meets Enrollment Growth? X ✓ ✓ ✓ ✓ ✓

Meets Educational Needs? X o o ✓ ✓ ✓

Air Conditioning/Electrification? X ✓ ✓ ✓ ✓ ✓

Temporary Facilities Required? ✓ X X ✓ X X

Program Disruption? X X o o ✓ ✓

Energy Efficiency X o o ✓ ✓ ✓

Campus Organization/Flow X X o ✓ ✓ ✓

HS Prominent/Visible? o o o ✓ o o

Fields 14 12 13 12 13 14

Rear Property Buffer 612 ft 545 ft / 102 ft* 195 ft 195 ft 195 ft 215 ft

Construction Duration 3 ½ y 6 y 6 ½ y 6 ¾ y 5 ¼ y 5 ¼ y

Total Project Cost* $178M $379M $414M $441M $418M $414M

*Option 1 - First Rear Property Buffer figure is from school; second Rear Property Buffer figure is from Pool/Field House.
*Total Project Cost excludes Pool, Field House, and Grounds Garage. See cost breakdown for more information.
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121110987654321 121110987654321 121110987654321 121110987654321 121110987654321 121110987654321 121110987654321 121110987654321121110987654

2026 2028 2030 20322027 2029 2031APR 2025

MSBA FUNDING PATH

2033

Complete
JUL 2033

Feasibility Study 
Complete
JUL 2025

✓
MS & HS Move In

SEP 2032

SELF-FUNDING PATH

Complete
JUL 2031

Feasibility Study 
Complete
JUL 2025

✓
MS & HS Move In

SEP 2030

MSBA SOI 
Process

Construction
Sitework / 

Demo

Weston 
Decision to 

Proceed

OPM & 
Designer 
Selection

Sel. 
Opt.

Schem. 
Design

Construction
Sitework / 

Demo

Bidding
MAY/JUN 2030

Bidding
MAY/JUN 2028

Bond 
Vote

Construction 
Documents

Design 
Devel.

MSBA 
Eligibility 

Period

OPM & 
Designer 
Selection

Feasibility 
Study

Schematic 
Design

Bond 
Vote

Construction 
Documents

Design 
Devel.

“

MSBA SCHEDULE*
*assumes new construction in one phase
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“

MSBA BUDGET*
*assumes combined MS/HS; $350M construction cost; Fieldhouse, Pool, and Grounds building excluded

MSBA Project Self-Funded Project

Total Estimated Construction Cost $                         350,000,000 $                  350,000,000 

Additional Escalation 24 mos @ 4% p.a. $                           28,000,000 

Subtotal $                         378,000,000 

Soft Costs 25% $                           94,500,000 $                   87,500,000 

Estimated Project Cost $                         472,500,000 $                  437,500,000 

MSBA Funding 17% effective reimbursement rate $                         (80,325,000)

Town Share $                   392,175,000 $           437,500,000 
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NEXT STEPS

• Programming: Complete

• Master Plan Alternatives Development: Complete

• Energy Feasibility: May 9 - Review Costs 

• Next Working Group Meeting:  May 29 – Review Energy Feasibility Study

• Next Community Meeting: 

May 12, 7pm, virtual – Options and Costs
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