Weston High School/Middle School Campus Feasibility Study
Community Meeting: Preferred Options & Cost Comparison

May 12, 2025

LAVALLEE‘BRENSINGER ARCHITECTS



AGENDA

e Study Goals

* What’s in the Project?

* Feasibility Study Process

e Master Plan Options

* Cost Comparison

e Schedule Comparison

* MSBA Path vs. Self-Funding Path
* Schedule Impacts
* Cost Impacts

* Q&A
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STUDY GOALS

There are educational, building code,
environmental and safety deficits with
our existing buildings.

The cost of just maintaining the existing
buildings is substantial.

The Town of Weston commissioned the
study to learn the incremental cost of
doing more than the bare minimum, and
to make an informed decision on how
to invest in our students' future.

WESTON MIDDLE SCHOOL/HIGH SCHOOL CAMPUS STUDY
TOWN OF WESTON

Known deficits:

* Several building systems need
replacement

* Schools lack adequate small group

spaces, and some classrooms fall below
state size recommendations.

* Enroliment is expected to grow 20-40%
over the next decade.

* Recreation and Athletics need
upgrades, including the pool.

* The Middle and High Schools are the
town’s biggest energy users — efficient,

fossil-fuel free systems are needed to
\meet climate goals /
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MASTER PLAN OPTIONS

5: New MS—New HS 6A: New Connected MS & HS 6B: New Connected (3 Story)



WHAT’S IN THE PROJECT?

If the town selects New Construction, the new buildings would have all spaces to meet the
educational needs of the school and to accommodate the projected enrollment increase
over 10 years. The following features are currently included in the proposed project:

* |Indoor running track around the high Option for a separate Fieldhouse with

school gym (non-regulation length). 100m track and two basketball courts.
* New pool with 7-lane, 25-yard lap pool * A safe and secure school with a secure
and separate diving well. entrance vestibule.
e 1,000 seat HS Auditorium. e Air conditioning.
* Spaces for Robotics. * An all-electric building, with a highly

efficient building envelope and low
energy use. Geothermal and Solar PV
will be considered.

* Increased parking.
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FEASIBILITY STUDY PROCESS
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SITE DEVELOPMENT AREA
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NE S8 2 Turf multi-use fields
ey 1 Grass Baseball field
| 9 Grass multi-use fields
2 Grass softball fields
14 total fields

WETLANDS
WETEANDS

1 basketball court
10 tennis courts

Parking:
| MS - 101 spaces
it foed) >, A HS - 272 spaces

LEAGHING
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MASTER PLAN OPTIONS

5: New MS—New HS 6A: New Connected MS & HS 6B: New Connected (3 Story)



BASELINE A — EXISTING RENOVATION

@ &) i. X ; Ot | & Meets Educational Needs? X
D | Meets Enrollment Growth? X
Meets Sustainability Goals? X
Meets Parking Needs? X
Air Conditioning/Electrification? X
Temporary Facilities Required? Yes
Program Disruption? X
Campus Organization/Flow
HS Prominent/Visible?
Fields* 13
s 2 a Rear Property Buffer 612 ft
/F‘R&ﬁﬂ?N Construction Duration 3%y
. Move-In Date n/a
Relative Cost S

*Field count assumes construction of Field House and Fire Station.
If either is not pursued, add one field respectively.

TIMELINE

AUG 2028 FEB 2032



OPTION 1 - ADDITIO
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ENOVATION MS &

HS

GYM & A

Meets Educational Needs? (o]
Meets Enrollment Growth? v
Meets Sustainability Goals? (o]
Meets Parking Needs? v
Air Conditioning/Electrification? v
Temporary Facilities Required? No
Program Disruption? X
Campus Organization/Flow X
HS Prominent/Visible?

Fields* 11
Rear Property Buffer 545 ft / 102 ft
Construction Duration 6y
Move-In Date AUG ‘33
Relative Cost $S

*Field count assumes construction of Field House and Fire Station.

If either is not pursued, add one field respectively.

PHASE 1

MS Addition

HS Addition

New Pool

New Field House

PHASE 3

Grounds Garage

v

AUG 2028

AUG 2033 AUG 2034



OPTION 2 - NEW HS RENOVATE MS

Meets Educational Needs? (o]
Meets Enrollment Growth? v
Meets Sustainability Goals? o
Meets Parking Needs? v
Air Conditioning/Electrification? v
Temporary Facilities Required? No
Program Disruption? 0
Campus Organization/Flow 0
HS Prominent/Visible? 0
Fields* 12
Rear Property Buffer 195 ft
Construction Duration 6%y
! ;‘ Move-In Date AUG ‘30, AUG ‘32
\. ’v }(‘ ’ iglztive Cost | | .SSS |
IR | e b o e saton
PHASE 1 PHASE 2 PHASE 3 | PHASE 4
New HS

New Pool d . —
' ! [ New Field House Grounds Garage \/

AUG 2028 AUG 2030 AUG 2032 FEB 2034 FEB 2035
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OPTION 5 - NEW MS; NEW HS

\ -
Dy
1< &(MfCAF P
B AUDITORIU
=1

P (o

/éﬁou'i\ms GARAGE"
A

Meets Educational Needs? v
Meets Enrollment Growth? v
Meets Sustainability Goals? v
Meets Parking Needs? v
Air Conditioning/Electrification? v
Temporary Facilities Required? Yes
Program Disruption? (0]
Campus Organization/Flow v
HS Prominent/Visible? v
Fields* 11
Rear Property Buffer 195 ft
Construction Duration 6%y
Move-In Date AUG ‘30, NOV ‘32
Relative Cost $$5S

*Field count assumes construction of Field House and Fire Station.
If either is not pursued, add one field respectively.

PHASE 1 PHASE 2
New MS
New HS
New Pool

PHASE 3
ld

| PHASE 4

New Field House

| Grounds Garage |\/

AUG 2028 AUG 2030

NOV 2032

MAY 2035



OPTION 6A — NEW CONNECTED

, M “ B Meets Educational Needs? v
) ¢ Meets Enrollment Growth? v
Meets Sustainability Goals? v
Meets Parking Needs? v
Air Conditioning/Electrification? v
Temporary Facilities Required? No
2) : Program Disruption? v
¢ Campus Organization/Flow v
HS Prominent/Visible? (o]
‘ | v ~ Fields* 12
 ‘ o & o = \ I © . RearProperty Buffer 195 ft
i‘, L o Construction Duration S5hy
i - Move-In Date NOV ‘30
) \‘ Relative Cost S
_ ‘ == A ; \ 'A(;Rzou’i\ms it 7 - *Fie!d couﬁt assumes construction.of Field Hogse and Fire Station.
— (@ x=is & = v s A If either is not pursued, add one field respectively.
PHASE 1 PHASE 2 | PHASE 3
New MS

New HS

New Pool —
New Field House Grounds Garage ‘/

AUG 2028 NOV 2030 NOV 2032 NOV 2033




OPTION 6B — NEW CONNECTED MS & HS (3 STORY)

Meets Educational Needs? v
Meets Enrollment Growth? v
Meets Sustainability Goals? v
Meets Parking Needs? v
Air Conditioning/Electrification? v
Temporary Facilities Required? No
Program Disruption? v
Campus Organization/Flow v
HS Prominent/Visible? (o]
Fields* 13
Rear Property Buffer 215 ft
Construction Duration S5Why

a Move-In Date NOV ‘30

\ o A" Relative Cost SSS
P TGl s A/ I : . . .
'AR ) o : AN/ Field count assumes construction of Field House and Fire Station.
GROUNDS GARAGE = =2 O . . . .
= 4 10 St Y If either is not pursued, add one field respectively.
PHASE 1 PHASE 2 | PHASE 3
New MS

New HS

New Pool —
New Field House Grounds Garage ‘/

AUG 2028 NOV 2030 NOV 2032 NOV 2033




PROJECT COST COMPARISON*

*excludes Pool, Fieldhouse, and Grounds Garage

PROJ ECT COST EX|st|ng Renovatlon Add/Reno MS & HS New HS; Reno MS New MS; New HS | Connected MS & HS| 3- story Connected
3 . b Za "I‘«! b o

MS/HS AND
SITEWORK

Estimated Construction Cost:

High School $ 66,000,000 $ 160,000,000 $ 186,000,000 $ 185000000 ¢ 59000000 $ 287,000,000

Middle School $ 67,000,000 $ 120,000,000 $ 106,000,000 $ 121,000,000

Sitework $ 6,000,000 $ 22,000,000 $ 38,000,000 $ 44,000,000 $ 43,000,000 $ 43,000,000
Total Estimated Construction Cost ¢ 139,000,000 $ 302,000,000 $ 330,000,000 $ 350,000,000 $ 333,000,000 $ 330,000,000
Soft Costs 25% $ 35,000,000 $ 76,000,000 $ 83,000,000 $ 88,000,000 $ 83,000,000 $ 82,000,00
Hazardous Materials Abatement g 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
Temporary Classrooms 3,000,000 2,000,000

Estimated Project Cost 178 M 379 M 414 M 441 M 417/ M 413 M

WESTON MIDDLE SCHOOL/HIGH SCHOOL CAMPUS STUDY LAVALLEE‘BRENSINGER ARCHITECTS
TOWN OF WESTON Community Meeting| 5/12/25



PROJECT COST COMPARISON

PROJECT COST .

" Fieldhouse Grounds Garage
TOWN FACILITIES
Estimated Construction Cost $ 37,000,000 $ 38,000,000 $ 3,000,000
Soft Costs 25% 9,000,000 10,000,000 1,000,000

Estimated Project Cost $ 46 M $ 48M

*assumes construction start August 2028
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TI M E I_I N E CO M PARISO N * *All options assume August 2028 construction start

AUG 28 2029 2030 2031 2032 2033 2034 2035
BASELINE A Maintain MS
EXISTING
RENOVATION
FEB 2032
OPTION 1 MS Addition MS Renovation
ADD / RENO
MS & HS \/
MS & HS Move In Complete
AUG 2033 AUG 2034
OPTION 2 MS Addition & Renovation -
NEW HS;
RENO MS ‘/
HS Move In MS Move In Complete
AUG 2030 AUG 2032 FEB 2035
OPTION 5 New MS
NEW MS;
NEW HS \/
MS Move In HS Move In Complete
AUG 2030 NOV 2032 MAY 2035
OPTION 6A/B
CONNECTED
MS & HS

v

MS & HS Move In Complete
NOV 2030 NOV 2033




Emstmg Renovation

OPTION

COMPARISON

Meets Educational Needs? X o] o] v v v
Meets Enrollment Growth? X v v v v v
Meets Sustainability Goals? X o o v v v
Meets Parking Needs? X v v v v v
Air Conditioning/Electrification? X v v v v v
Temporary Facilities Required? Yes No No Yes No No
Program Disruption? X X o) o v v
Campus Organization/Flow X X o 4 v v
HS Prominent/Visible? o o] o) v o] o]
Fields* 13 11 12 11 12 13
Rear Property Buffer 612 ft 545 ft /102 ft 195 ft 195 ft 195 ft 215 ft
Construction Duration 3%y 6y 6%y 6%y S5hy S5hy
Move-In Date n/a AUG ‘33 AUG ‘30, AUG ‘32 AUG ‘30, NOV ‘32 NOV ‘30 NOV ‘30
Relative Cost S $S$ $$S $$SS $SS $SS

*Field count assumes construction of Field House and Fire Station. If either is not pursued, add one field respectively.



MSBA SCHEDULE*

*assumes new construction in one phase

APR 2025 2026 2027 2028 2029 2030 2031 2032 2033

4567891011121 23456 78910111212 3456 789101112123 4567891011121 23456 789101112123 456 789101112123 456 789101112123 456 78910111212 3456 78 91011

MSBA FUNDING PATH

MSBA SOI Feasibility | Schematic
Process Study Design

Sitework /
Demo

v

Feasibility Study Bidding MS & HS Move In Complete
Complete MAY/JUN 2030 SEP 2032 JUL 2033
JUL 2025

SELF-FUNDING PATH

Sel. |Schem. Sitework /
Opt. | Design Demo
v
Feasibility Study Bidding MS & HS Move In Complete
Complete MAY/JUN 2028 SEP 2030 JUL 2031
JUL 2025
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MSBA BUDGET*

*assumes combined MS/HS; S350M construction cost; Fieldhouse, Pool, and Grounds building excluded

MSBA Project MSBA Project Self-Funded Project
Construction Start 2030 Construction Start 2035 Construction Start 2028

Total Estimated Construction Cost S 350,000,000 $ 350,000,000 S 350,000,000
Additional Escalation 24 mos @ 4% p.a. S 28,000,000 S 98,000,000

Subtotal S 378,000,000 S 448,000,000

Soft Costs 25% S 94,500,000 $ 112,000,000 S 87,500,000
Estimated Project Cost S 472,500,000 $ 560,000,000 $ 437,500,000
MSBA Funding $80 M - $120 M $95 M - $145 M

17%-26% effective reimbursement rate

sasom-sas0M | Sassm-sissm | Saom
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