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Executive Summary 
The Town of Weston, in cooperation with the Weston Public Schools wishes to understand the potential 
impacts of additional multi-family development on school enrollment. This report presents socioeconomic 
and real estate conditions that influence enrollment forecasts for the School District.  

Key Findings 
• Weston’s population has been declining but both birth rates and numbers of children have been 

increasing since 2020. Three and four-person households have been increasing in both number and 
share of totals. 

• Weston has 3814 housing units.  
o 87.6 percent of are single-family. 
o Twenty seven percent of Weston’s housing stock has been constructed in the past 35 years.  

 Of the 1,045 housing units permitted since 1990, only 93 are in multifamily 
buildings. 

• Private school enrollment of Weston’s residents is at an 8-year low of 14 percent of school age 
population (304 students). In previous years, the share attending private schools has averaged 22.2 
percent.  

• Weston Public School enrollment was 2,036 in the 2024-25 school year, just 10 students below the 
8-year District average.  

o Resident enrollment is augmented by 150+ students from Boston who take part in the 
Metropolitan Council Opportunity Program (METCO). 

o Since 2017-18, elementary enrollment has fluctuated from year to year, while middle school 
enrollment has declined steadily, regardless of elementary levels. High school enrollment 
has held steady at around 650 students.  

• Enrollment forecasts to the 2034-2035 school year were prepared using 1-year, 3-year, 5-year, and 
8-year retention rates. The results range from 1,884 students to 2,785 students, averaging roughly 
2,500 students. For facilities planning purposes, it makes sense to assume somewhere between 
2,600 and 2,700 total students. 

2034-35 Enrollment by Retention Rate Models 
 1-Year 3-Year 5-Year 8-Year 

Total Enrollment 1,884 2,785 2,589 2,706 
Elementary School 966 1,403 1,336 1,437 
Middle School 408 671 607 646 
High School 511 711 646 623 

 
• Housing development in the pipeline could potentially add an additional 79 students to enrollment, 

distributed across all 12 grades. 
• For facilities planning purposes, it meets best practices to assume a 10-year enrollment 

projection of between 2,600 and 2,700 total students, of which 650 will be in high school.  
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Socioeconomics 
Population 
Weston’s population grew by 599 (5.5%) between 1970 and 2000 to reach 11,469. In the last 25 years, the 
population has vacillated slightly, with the latest available American Community Survey estimate of 
11,443. During that same period, the number of residents under the age of 18 decreased from 3,848 in 
1970 to only 3,003 in 2023.  

Figure 1. Weston Total and Under-18 Population, 1970 to 2023 

 
 Source: Decennial Censuses 1970- 2020; American Community Surveys, 2015, 2023 

 

 

The overall share of the population under the age of 18 has decreased as well, going from 35 percent in 
1970 to only 26% in 2023. The youth share of population is lower than it has been for most of the past 50+ 
years, it is notable that the share increased by 2.7 percentage points since 2020—this increase may denote 
a demographic shift, however it may also just be a reflection of differing methodologies of the decennial 
census and the American Community Survey. 
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Figure 2. Weston Population Distribution by Age Cohort, 1970 to 2023 

  
Source: Decennial Censuses 1970- 2020; American Community Surveys, 2015, 2023 

 

Further, the population between the ages of 35-64, those most likely to have children at home has 
remained constant at just over 40 percent of the population over the past three decades.  

Among those under the age of 18, the Census data indicate no clear patterns in distribution among age 
groups. 
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Figure 3. Weston Youth Population by Share of Age Cohort 1970-2023  

  
Source: Decennial Censuses 1970- 2020; American Community Surveys, 2015, 2023 

 

 

Households  

Socioeconomic Context 
The median household income in Weston is $250,000, twice that of Middlesex County as a whole. With a 
median home value of $1.958 million plus low housing inventory, income levels required to access housing 
in the Town limit the potential for new families to join the schools. 

Household Size 
The numbers of 3 and 4-person households in Weston has increased, while all other sizes have decreased 
from previous years, as shown in the following figure. In terms of share, 57 percent of Weston households 
had 3 or more members, a 7+ percentage point increase over the previous three decennial census years, 
likely indicating a greater number of families with children. 
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Figure 4. Weston Households by Size: 2000-2023 

  
Source: Decennial Censuses 2000- 2020; American Community Survey, 2023 

 

Household Type 
The share of households classified as “family” reached a 30-year high in 2023, at 85 percent of all 
households. These households may be made up of married or unmarried partners with or without children, 
or a parent/guardian living with one or more children.  When paired with household size, the indication is 
that there is a resurgence in the number of families with children in Weston.  
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Figure 5. Weston Share of Family Households, 2000 to 2023 

  
Source: Decennial Censuses 2000- 2020; American Community Survey, 2023 

 

Housing Stock 

Structure Type 
There were 3,814 housing units in Weston as of 2023, slightly fewer than the 2000 count. As shown, over 
the past two decades, numbers of single family and units in smaller (<20 unit) multi-family buildings 
decreased in number, while single family, attached and units in large multifamily buildings increased.   
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Figure 6. Units by Structure Type: 2000-2023 

Units in Structure 2000 2010 2023 
Total housing units 3,825 3,738 3,814 
1, detached 3,407 3,298 3,340 
1, attached 38 117 138 
2 62 20 73 
3 or 4 88 53 58 
5 to 9 62 70 60 
10 to 19 6 12 - 
20 to 49 24 70 78 
50 or more 138 98 67 
Mobile home - - - 

Source: Decennial Censuses 2000, 2010; American Community Survey, 2023 

Despite recent development shifts, the vast majority of Westin’s 3800 housing units remain traditional 
single family homes at 87.6%, almost twice that of the County as a whole.  

Figure 7. Housing Units by Structure Type 2023, Weston and Middlesex County 

  
Source: American Community Survey, 2023 
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Year Built 
While the greatest share of Weston’s housing (23%) was built before 1940, more than one third is newer 
stock—built since 1970. A similar total share of Middlesex County’s housing has been built in the past 50 
years, but almost one third is pre-war. This is relevant in that new-construction single-family homes tend to 
be larger and have greater numbers of bedrooms to accommodate children, while new multifamily stock is 
the opposite with fewer bedrooms to meet the needs of a younger workforce or downsizing seniors. 

Figure 8. Housing Units by Year Built 2023, Weston and Middlesex County 

 
Source: American Community Survey, 2023 

 

Numbers of Bedrooms 
The number of bedrooms, especially in multi-family rental housing, is the greatest factor in estimating the 
potential number of school children living there.  As shown in the table below, Weston has a significantly 
greater share of housing (90%) with 3 or more bedrooms, than Middlesex County (56%).  
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Figure 9. Occupied Housing Units by Number of Bedrooms 2023, Weston and Middlesex County. 

 Weston 
Middlesex 

County 
No bedroom 0% 2% 
1 bedroom 4% 14% 
2 bedrooms 6% 28% 
3 bedrooms 22% 31% 
4 bedrooms 37% 19% 
5 or more 
bedrooms 31% 6% 

Source: American Community Survey, 2023 

 

Figure 10 presents the number of occupied housing units by tenure and number of bedrooms for Weston 
according to the 2023 ACS. As shown, only rental units have one or no bedrooms in Weston. Almost 2 in 3 
rental units have fewer than 3 bedrooms, while a roughly equivalent share of owner units have 3 bedrooms 
or more. Consequently, renter units are likely to be less accommodating to families with children. 

 

Figure 10. Weston Occupied Housing Units by Tenure and Number of Bedrooms 

 Owner Renter 
Units 3,193 339 
No bedroom - 17 
1 bedroom - 126 
2 bedrooms 128 69 
3 bedrooms 736 53 
4 bedrooms 1,271 48 
5 or more bedrooms 1,058 26 

Source: American Community Survey, 2023 

Development Trends 
Past Trends 
Housing construction in Weston in the past 35 years has been largely single-family. Of the 1,045 units 
receiving permits, only 93 of these were located in multifamily structures. While not specified in the data, it 
is likely that these new-construction single-family homes are of sizes conducive to housing larger families.  
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Figure 11. Building Permits 1990-2024 

Year 
Total 
Units 

Units in 2-
Unit 

Multifamily 
Structures 

Units in 3 & 
4-Unit 

Multifamily 
Structures 

Units in 5+-
Unit 

Multifamily 
Structures 

Units in All 
Multifamily 
Structures 

Units in 
Single 
Family 

Structures 
1990 5 0 0 0 0 5 
1991 7 0 0 0 0 7 
1992 29 0 0 0 0 29 
1993 126 0 0 93 93 33 
1994 28 0 0 0 0 28 
1995 27 0 0 0 0 27 
1996 62 0 0 0 0 62 
1997 38 0 0 0 0 38 
1998 32 0 0 0 0 32 
1999 27 0 0 0 0 27 
2000 37 0 0 0 0 37 
2001 43 0 0 0 0 43 
2002 26 0 0 0 0 26 
2003 27 0 0 0 0 27 
2004 37 0 0 0 0 37 
2005 51 0 0 0 0 51 
2006 24 0 0 0 0 24 
2007 39 0 0 0 0 39 
2008 33 0 0 0 0 33 
2009 35 0 0 0 0 35 
2010 26 0 0 0 0 26 
2011 32 0 0 0 0 32 
2012 29 0 0 0 0 29 
2013 25 0 0 0 0 25 
2014 31 0 0 0 0 31 
2015 25 0 0 0 0 25 
2016 19 0 0 0 0 19 
2017 22 0 0 0 0 22 
2018 19 0 0 0 0 19 
2019 14 0 0 0 0 14 
2020 15 0 0 0 0 15 
2021 27 0 0 0 0 27 
2022 14 0 0 0 0 14 
2023 8 0 0 0 0 8 
2024 6 0 0 0 0 6 
Total 1,045 0 0 93 93 952 

Source: US Bureau of the Census Building Permit Data 
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Public School Enrollment Trends 
The Weston Public School District provided enrollment data from 2014-15 to 2024-25, years 2017-18 to the 
present were used for the forecast model and as shown in the figures that follow. Note: Weston participates 
in the Metropolitan Council Opportunity Program (METCO), a voluntary desegregation program that brings 
150+ students per year from Boston to Weston for school. These students augment enrollment in each 
grade level by 10-15 students and are included in the totals shown. 

 In the 2017-18 school year, 2,128 students attended Weston Public Schools. As occurred throughout the 
country, attendance declined through the COVID-19 pandemic to hit a low of 1,952 students in the 2020-21 
school year. By 2023-24, the Weston schools had almost regained pre-pandemic levels at 2.109, but then 
lost 73 students in the 2024-25 school year.  

Figure 12. Weston Public School Total Pre-K-12 Enrollment, 2017-18 to 2024-25 

Source: 
Weston Public Schools 

Figure 13 presents total enrollment by level. Over the past 8 years, elementary enrollment has fluctuated 
and high school enrollment has held relatively steady; however, middle school enrollment has declined 
slightly in almost every year, no matter the previous years’ elementary enrollment.  
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Figure 13. Weston Public School Pre-K-12 Enrollment by Level, 2017-18 to 2024-25 

  
Source: Weston Public Schools 
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Cohort Survival/Retention Forecast 
The graphic below shows the progression of the School District Enrollment Forecasts.  

 

Historical data and assumptions for the enrollment forecasts are as follows: 

 
• Births: 

o Historical births for all women giving birth and residing in Weston available from Massachusetts 
Department of Health for 2000-2022; projected to 2030  

o Pre-K enrollment is dependent upon annual births of 4 years before the school year 
 Annual births for calendar years (CY) 2013 to 2022 (correspond to historical period school 

years (SY) 2017-18 to 2026-27) 
 Projected annual births for CYs 2023 to 2030 (correspond to SYs 2027-28 to 2034-35) 

• Total Enrollment: 
o Public School enrollment provided by the Weston Public Schools from the Weston School Census.  

 

Demographic Data 
 

Births 
The Commonwealth of Massachusetts Department of Health provides birth data by municipality of residence from 
2002-20221.  These data indicate that despite national and global trends of declining fertility and birth rates, in the past 

 
1 2023 and 2024 birth data are not yet available.  

Data 
Inputs

•School District Enrollment by Grade, 2015-16 to Present
•State Department of Health Births by Municipality

Retention 
Rates

•Percentage of Births (lagged by 5 years) to Enter Pre-School
•Retention Rates by Grade from Year to Year

Baseline 
Forecasts

•Average of pre-K entrance rates applied to new birth data to determine next year’s 
Pre-K class size

•Average historical retention by grade applied to determine the subsequent grades 
class size in the next year.  
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two years, Weston is seeing a countervailing upward trend in births. However, the most recent birth count of 83 is still 
more than 20 percent lower than the most recent peak in 2002.  
 

Figure 14:  Births in Weston 2002-2022 

  
Source: Massachusetts Department of Health, Births by Municipality 

As outlined previously, in the retention model description, birth data are inputted at a five-year lag. Historical data are 
only available through 2022, so projections of births must be made to provide inputs to the model for the 2027-28 to 
the 2034-35 school years. 

Figure 15 illustrates several linear projections including a 3-Year, 5-Year, and 10-Year projections. The number of births 
in Weston had been trending downward through 2020, with an uptick only in 2021 and 2022. With only two years of 
increasing births, it is too premature to assume that the increase in births will continue. For this reason, the more 
conservative 10-year trend was selected to feed the forecast models.  
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Figure 15:  Birth Trends: Historic 2002-2022 & Projected 2023-2030 

 Source: 
Massachusetts Department of Health, Births by Municipality; Urbanomics. 

 

Enrollment Data 

Enrollment data by grade was entered into the cohort survival/retention model for the 2017-18 to 2024-25 
school years. 

Retention Rates 
The driver of the cohort survival/retention model are the retention rates from grade to grade. These are computed for 
grades K-12 by dividing the number of children in a grade in a given year by the number of children in the preceding grade 
in the preceding year as identified in the columns labeled “s”. 
 
For Pre-K entries into the public school system, a “retention rate” was determined by dividing the number of pre-k 
students by the number of births in the school district four years earlier. 
 
Figure 16 shows the historical section of the district retention model for reference. In 8 years of data, although there are 
slight variations, overall retention rates are very close to 100 percent (1.0) for each grade K-12. However, between the 
2023-34 and 2024-25 school years, every elementary and high school grade had incoming classes smaller than the 
preceding year’s feeder grade. 
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Figure 16:  Weston Public School Enrollment by Grade (inclusive of METCO students) with Retention Rates, 
2017-18 to 2024-25 

 
Source: Weston Public Schools; MA Department of Health; Urbanomics. 

 

Enrollment Projection Methodologies  
 
Methodology 1: 8-Year Average.  An average of the retention rates derived from all eight years of historical data was used 
to create the baseline enrollment forecast. 
 
In keeping with industry standards, variations of the enrollment forecasts were prepared using 1-year, 3-year, and 5-
year average retention rates as well.  All retention rates are applied to prior year and prior grade enrollment, with the 
exception of K grade levels for which retention rates are applied to corresponding rows birth rates. 
 
Methodology 2: 1-Year Retention Rates.  The retention rate derived from the 2020-21 and 2021-22 school year 
enrollment by grade was applied to each subsequent set of prior year/prior grade enrollment estimates. 
 
Methodology 3: 3-Year Average Retention Rates.  An average of the three most recent years’ retention rates was applied 
to yield the subsequent year’s enrollment by grade. 
 
Methodology 4: 5-Year Average Retention Rates. An average of the five most recent years’ retention rates was applied to 
yield the subsequent year’s enrollment by grade. 
 
Figure 17 on the following page shows an example of the forecast spreadsheet, with embedded retention rates. 

Births 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th
School 4 Yrs. PK K Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr.
Year Ago "s" "s" "s" "s" "s" "s" "s" "s" "s" "s" "s" "s" "s" "s"

HISTORIC DATA

2017-18 55 1.091 60 122 138 143 158 139 191 162 157 166 171 173 199 149
2.283 1.016 1.029 1.077 0.956 1.065 0.932 0.981 1.000 0.994 0.988 0.983 0.990

2018-19 55 0.964 53 137 124 142 154 151 148 178 159 157 165 169 170 197
2.396 1.029 1.032 1.028 1.019 1.013 1.007 1.017 0.994 1.019 1.000 0.976 0.988

2019-20 53 0.925 49 127 141 128 146 157 153 149 181 158 160 165 165 168
2.510 1.071 1.035 0.969 0.952 0.975 0.961 0.973 0.956 1.000 0.931 0.970 1.000

2020-21 70 0.486 34 123 136 146 124 139 153 147 145 173 158 149 160 165
4.176 1.138 1.037 0.973 0.968 1.036 1.007 1.020 1.048 0.971 1.000 1.054 0.981

2021-22 63 0.714 45 142 140 141 142 120 144 154 150 152 168 158 157 157
3.844 1.063 1.057 1.000 1.021 1.025 0.972 1.019 1.013 1.039 1.006 1.013 0.987

2022-23 65 0.769 50 173 151 148 141 145 123 140 157 152 158 169 160 155
3.100 1.006 1.046 1.081 1.099 1.076 1.033 1.057 1.013 1.112 1.038 1.018 1.019

2023-24 63 0.778 49 155 174 158 160 155 156 127 148 159 169 164 172 163
2.714 0.787 0.989 1.044 0.994 0.994 1.000 1.047 1.061 0.950 0.976 0.982 0.942

2024-25 62 0.742 46 133 122 172 165 159 154 156 133 157 151 165 161 162
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Figure 17:  Cohort Survival/Retention Worksheet 

 
Source: Weston Public Schools; Urbanomics. 

DISTRICT NAME: Weston Massachusetts Public Schools

COUNTY: Middlesex

SCHOOL: Districtwide

Births 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Un
School 4 Yrs. PK K Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Total
Year Ago "s" "s" "s" "s" "s" "s" "s" "s" "s" "s" "s" "s" "s" "s"

HISTORIC DATA

2017-18 55 1.091 60 122 138 143 158 139 191 162 157 166 171 173 199 149 2,128           
2.283 1.016 1.029 1.077 0.956 1.065 0.932 0.981 1.000 0.994 0.988 0.983 0.990

2018-19 55 0.964 53 137 124 142 154 151 148 178 159 157 165 169 170 197 2,104           
2.396 1.029 1.032 1.028 1.019 1.013 1.007 1.017 0.994 1.019 1.000 0.976 0.988

2019-20 53 0.925 49 127 141 128 146 157 153 149 181 158 160 165 165 168 2,047           
2.510 1.071 1.035 0.969 0.952 0.975 0.961 0.973 0.956 1.000 0.931 0.970 1.000

2020-21 70 0.486 34 123 136 146 124 139 153 147 145 173 158 149 160 165 1,952           
4.176 1.138 1.037 0.973 0.968 1.036 1.007 1.020 1.048 0.971 1.000 1.054 0.981

2021-22 63 0.714 45 142 140 141 142 120 144 154 150 152 168 158 157 157 1,970           
3.844 1.063 1.057 1.000 1.021 1.025 0.972 1.019 1.013 1.039 1.006 1.013 0.987

2022-23 65 0.769 50 173 151 148 141 145 123 140 157 152 158 169 160 155 2,022           
3.100 1.006 1.046 1.081 1.099 1.076 1.033 1.057 1.013 1.112 1.038 1.018 1.019

2023-24 63 0.778 49 155 174 158 160 155 156 127 148 159 169 164 172 163 2,109           
2.714 0.787 0.989 1.044 0.994 0.994 1.000 1.047 1.061 0.950 0.976 0.982 0.942

2024-25 62 0.742 46 133 122 172 165 159 154 156 133 157 151 165 161 162 2,036           

Average
Retention Rate 61 0.763 3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

PROJECTIONS

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2025-26 78 0.763 60 148 127 126 179 171 164 154 162 137 162 152 166 158 2,066           

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2026-27 83 0.763 63 192 141 131 131 186 177 164 161 167 141 163 153 163 2,132           

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2027-28 79 0.763 61 204 182 145 136 136 192 177 171 165 173 142 164 150 2,198           

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2028-29 82 0.763 63 195 194 188 151 141 140 192 184 176 171 174 143 161 2,274           

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2029-30 85 0.763 65 201 186 200 196 157 146 140 200 190 182 172 175 141 2,349           

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2030-31 87 0.763 67 208 192 191 208 203 162 146 146 206 196 183 173 172 2,453           

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2031-32 90 0.763 69 214 198 198 199 216 210 162 152 151 213 197 184 170 2,533           

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2032-33 93 0.763 71 221 204 204 206 207 223 210 169 156 156 214 198 181 2,620           

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2033-34 95 0.763 73 228 210 210 213 214 213 224 219 174 161 157 215 195 2,705           

3.220 0.952 1.031 1.042 1.038 1.031 1.002 1.041 1.029 1.034 1.007 1.004 0.983

2034-35 98 0.763 75 234 217 217 219 221 220 214 233 225 180 163 157 211 2,785           
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Private School Enrollment 

The forecasts in this report reflect only Public School Enrollment. In addition to the public schools, there are 
multiple private schools in proximity to Weston.  

While there are currently two private schools in Weston, private school attendance is not restricted to the 
District, and there are innumerable schools located between Weston and Boston a sample of which is shown 
on the map on the following page. Figure 18 shows the number of local school children (304 in 2023) being sent 
to private schools. For school-age children residing in Weston, the number of K-12 children attending private 
school has decreased sharply from 2023 to 2024, or from 20.2 percent of school age children to only 14 
percent, regardless of location of school. This indicates that there are 300 children that could enter the public 
school system at any time due to reasons including, but not limited to, private school closure or change of 
economic circumstance. 

Figure 18:  Weston K-122 Students Attending Private Schools 

  
Source: Massachusetts Department of Education  https://profiles.doe.mass.edu/statereport/schoolattendingchildren.aspx 

Since 2017, the share of all students attending private schools has ranged from 14 percent in 2024-25 to a peak 
of 23.7 percent in 2019-20. In excellent school districts such Weston, private school attendance tends to shift 
with the economy; greater numbers of children attend private school when the economy is relatively strong 
and household incomes increase.  

 

 
2 There are an additional 100-200 children who attend private pre-k each year. Neither public nor private 
pre-k students are accounted for in this report. 
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Figure 19:  Existing Private Schools in and around Weston: 

Source: Niche.com  
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Real Estate Development Modeling 
 

 

Real Estate Development in the Pipeline 
 

The development of new housing will affect the Weston Public Schools by generating new public school-age 
children. In order to account for these additions, Urbanomics identified development in the pipeline, i.e., 
proposed, planned, approved, or under construction. The Town of Weston Planning Department provided a list 
of these developments as shown in Figure 20, below. These six projects include 541 total new units, 503 in 
multi-family buildings (240 1-bedroom, 225 2-bedroom, 61 3-bedroom) and 40 townhomes (28 2-bedroom and 
12 3-bedroom). However, it should be noted that 320 of these units are being challenged in the courts. 

  

Baseline 
Forecasts

•Baseline Enrollment by School and Grade

Development 
Inputs

•Development in the Pipeline by Year of Completion
•IPUMS Public School Child Generation Rates

Development-
Adjusted 
Forecasts

•Public School Children Derived from Development in the Pipeline Added to 
Appropriate School Attendance by Year of Completion to Flow through the Models
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Figure 20:  Known Developments in the Pipeline with Unit Mix  

Address 
Total 
Units 

Multi-Family Townhomes 
Status Tenure 1 Bed 2 Bed 3 Bed 2 Bed 3 Bed 

269 North 16 2 12 3     Under 
Construction Rental 

751 Boston Post Road 172 62 64 6 28 12 Building 
Permit issued Rental 

1-11 Wellesley 6     6     
Submitted 
building 
permit 

Owner 

Drabbington 17   12 5     
Site Plan 
Approval 
issued 

Rental 

518 South Avenue 180 104 74 22     

HAC 
overturned 
denial.  Town 
will appeal 

Rental 

104 Boston Post Road 150 72 63 19     

HAC 
overturned 
denial, Town 
appealed to 
superior 
court 

Rental 

*Number of Units may change in the approvals process 
Sources: Town of Weston  

Other potential projects include the following large institutional parcels that have expressed interest in some 
level of development 

Pope St. John Seminary 558 South Ave +/-175 Working with developers for an age restricted 
continuum of care facility 

Regis College  235 Wellesley ?? Property is for sale.  By right it could yield 19 single 
family lots. Potential buyers have inquired about 
rezoning for multi-family 

Campion Center 319 Concord Rd ?? Owners have discussed using excess existing 
building space for multi-family 

 

Further, there is 3A MBTA zoning for 750 units. The last proposal at Town meeting, projected that about 400 
units would be built in the short term (2-5 years). The rest would be in the 20-30 year range if at all.  
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PUMS Multipliers/Testing 
 

The child generation rate standard for developers is the State-Level Multipliers prepared in 2006 by Drs. Robert 
Burchell and David Listokin for the Rutgers Center for Urban Policy Research.  These multipliers (Rutgers’ 
multipliers) are based on the 2000 US Census 5% Sample Public Use Microdata (PUMS); however, more than 
two decades have passed since the 2000 Census and significant changes have occurred in terms of 
development styles and housing preferences.   

To prepare the best possible new public school child generation rates for the various unit types of Weston, 
Urbanomics ran multiple iterations of cross-tabulations. The public school child multipliers are based on the 
2023 American Community Survey Microdata for Middlesex County as well as the Public Use Microdata Areas 
(PUMA) that include Weston and surrounding areas (PUMA 6073) for households living in units built in 2000 or 
later. After running the cross-tabulations, it was determined that there was not a great enough data sample for 
PUMA to make the results statistically reliable so a combination of PUMAs 607 and 9014 were used to prepare 
the new multipliers.   

     Figure 21: Area Public Use Microdata Samples (PUMAs) 
The final cross-tabulations include 
the number of public school children5 
18 and under by structure type, 
number of bedrooms, by year built, as 
meet the following definitions: 

Location 
• MA PUMAs 607 and 901 

Tenure 
• Owner 
• Renter 

 
Structure type 

• Single Family 
• Townhouse (2-4 units in 

structure) 
• 5+ units  

 

Bedrooms: 
• Studios 
• One 
• Two 
• Three or more 

 

 
3 PUMA 607 includes the towns of Weston, Bedford, Burlington, Lexington, Lincoln, and Winchester. 
4 PUMA 901 includes the towns of Ashland, Holliston, Hopkinton, Natick, Sherborn and Wayland. 
5 These tabulations only include public school children. There is potential that additional private school 
children will be generated by these units as well. 
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Year Built 
• 2010-2023 

 

Validation of School Child Multipliers 

Because of the desirability of the Weston School District, it was necessary to test the multipliers against real 
case studies. Unfortunately, very few multifamily housing developments were listed for Weston. The unit mix is 
known for only two of these. As shown in Figure 22, the detailed customized PUMS multipliers produced an 
estimate of 2 public school children in the three developments. The actual number of public school children in 
those developments was 2 students by place of residence in the 2024-25 school year.  

Figure 22:  Comparison of Applied Multipliers by Unit Type/Number of Bedrooms to Public School 
Children in Existing Newly Constructed Buildings 

Source: Weston Public Schools; Urbanomics; ACS PUMS data. 

 

Applying the customized multipliers to the development in the pipeline yields an estimate of 129 public school 
children that could be added to the District’s enrollment in the next 2-5 years. It should be noted that more than 
half (74) would come from the two large developments the approvals for which the Town is appealing. 

  

PS Kids in 1-
BD

PS Kids in 2-
BD

PS Kids in 3-
BD

PS Kids in 2-
BD

PS Kids in 3-
BD

(x 0.15) (x 0.38) (x 0.53) (x 0.16) (x 0.57)

44 School Str 75 73 2 0 0.76 0 0 0 1 0
14 Byron Roa 2 2 0 0.76 0 0 0 1 2

Total 77 73 4 0 0 0 2 2

2-BD 3-BD 2-BD 3-BD

Address Total Units

Townhomes
Applied Multipliers Resident PS  Children

2019-2023 PUMS
2019-2023 

PUMS

Children 
Enrolled 
Weston 
Public 

Schools 
2024-25

1-BD
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Enrollment Forecasts 
Cohort-Survival Enrollment Projections 
 

District Projections 
 
Figure 23 shows the four different baseline forecasts prepared at the District level. As shown, the forecasts in 
the terminal year of 2034-35 range from a low of 1,884 from the 1-year retention rate methodology to 2,785 
students from the 5-year retention rate methodology.  

Figure 23: Historic and Projected Baseline District Pre-K-12 Enrollment 

  
Source: Weston Public Schools; Urbanomics. 

Figure 24 illustrates the District enrollment projections. As shown, the 1-Year enrollment methodology shows 
a consistent decline in enrollment through the terminal forecast year reflecting the last year’s lower than 
normal retention rates, while the 8-year, 3-year, and 5-year retention rate methods show an overall increase in 
enrollment over the base year. 

  

School Year
8-Year Retention 

Rates
1-Year Retention 

Rates
3-Year Retention 

Rates
5-Year Retention 

Rates

2017-18 2,128                          2,128                          2,128                          2,128                           
2018-19 2,104                          2,104                          2,104                          2,104                           
2019-20 2,047                          2,047                          2,047                          2,047                           
2020-21 1,952                          1,952                          1,952                          1,952                           
2021-22 1,970                          1,970                          1,970                          1,970                           
2022-23 2,022                          2,022                          2,022                          2,022                           
2023-24 2,109                          2,109                          2,109                          2,109                           
2024-25 2,036                          2,036                          2,036                          2,036                           

2025-26 2,044                            1,978                            2,066                            2,050                            

2026-27 2,094                            1,957                            2,132                            2,090                            

2027-28 2,146                            1,931                            2,198                            2,133                            

2028-29 2,211                            1,917                            2,274                            2,187                            

2029-30 2,277                            1,914                            2,349                            2,241                            

2030-31 2,371                            1,925                            2,453                            2,322                            

2031-32 2,448                            1,907                            2,533                            2,382                            

2032-33 2,534                            1,897                            2,620                            2,452                            

2033-34 2,619                            1,889                            2,705                            2,520                            

2034-35 2,706                            1,884                            2,785                            2,589                            

Projections
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Figure 24: Historic and Projected Baseline District K-12 Enrollment 

 
Source: Weston Public Schools; Urbanomics. 

 

Figures 25-27 present comparisons of the four forecast methods for Elementary, Middle, and High School 
levels, respectively.  
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Figure 25: Comparative Elementary Enrollment: 2024-25 to 2034-35 

 
Source: Weston Public Schools; Urbanomics. 

As shown in Figure 25, the 8-year, 3-year, and 5-year methods produce very similar results at the elementary 
level, as elementary enrollment continues to climb through 2034-35. The 1-year method, influenced entirely 
by the decline in students between 2023-24 and 2024-25, produces an enrollment forecast that is just 15 
students greater than in the 2024-25 school year. 

The comparison of middle school forecasts in Figure 26 again show great similarity among the 8-year, 3-year, 
and 5-year methods while the 1-year method forecasts decline. However, all four forecasts show growth 
through 2028-29, before declining for several years. After 2031-32, middle school numbers will begin to 
increase again as the recent upturn in birth rates progresses through the school system. Middle school 
enrollment is expected to continue to grow beyond the forecast years as the forecasted elementary school 
students age through the District. 
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Figure 26: Comparative Middle School Enrollment: 2024-25 to 2034-35 

 
 Source: Weston Public Schools; Urbanomics. 

Figure 27 presents the four high school enrollment forecasts from 2024-25 to 2034-35. All four forecasts show 
declining enrollment after a peak in 2031-32. As shown, the 8- and 5-year methods produced similar results 
with enrollment leveling out between 630 and 650 students; the 3-year method yields a terminal year peak of 
711; while the 1-year method shows a continued decline. Beyond the 10-year forecast timeframe however, high 
school enrollment will begin to climb again as the increasing numbers of younger students age through the 
system. 
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Figure 27: Comparative High School Enrollment: 2024-25 to 2034-35 

 
Source: Weston Public Schools; Urbanomics. 

 

For facilities planning purposes, it meets best practices to assume a 10-year enrollment projection 
of between 2,600 and 2,700 total students, of which 630-650 will be in high school.  

 

Projections by Grade 
Detailed forecasts by grade may be found on the following page.
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Pre-K K 1                 2                 3                 4                 5                 6                 7                 8                 9                 10              11              12              District
8 year 2025-26 63 138 135 126 176 165 163 152 159 135 159 150 165 159 2,044        

2026-27 67 189 140 139 129 176 170 161 155 160 136 158 150 163 2,094        
2027-28 64 202 192 145 143 129 181 167 164 156 162 135 157 148 2,146        
2028-29 66 193 205 199 148 143 133 179 170 166 158 161 135 155 2,211        
2029-30 68 199 196 211 203 149 147 131 182 172 168 157 161 133 2,277        
2030-31 71 206 202 202 217 204 153 145 133 184 174 166 157 159 2,371        
2031-32 73 212 209 209 207 217 209 151 147 135 186 173 166 155 2,448        
2032-33 75 218 215 216 214 207 222 206 153 149 136 185 173 164 2,534        
2033-34 77 225 222 222 221 214 213 220 210 155 151 135 184 170 2,619        
2034-35 79 231 229 229 228 221 220 210 223 212 157 150 135 182 2,706        

1 Year 2025-26 58              125           105           121           180           164           158           154           163           141           149           147           162           152           1,978        
2026-27 62              157           98              103           126           178           163           158           161           173           134           146           145           153           1,957        
2027-28 59              167           124           97              108           125           177           163           165           171           165           131           143           136           1,931        
2028-29 61              160           132           122           101           107           124           177           171           175           162           161           128           135           1,917        
2029-30 63              165           126           130           128           101           107           124           186           181           167           159           158           121           1,914        
2030-31 65              170           130           124           136           127           100           107           130           197           172           163           156           149           1,925        
2031-32 67              176           134           128           130           135           126           100           112           138           187           168           160           147           1,907        
2032-33 69              181           138           133           134           129           134           126           105           119           131           183           165           150           1,897        
2033-34 71              187           143           137           139           133           128           134           132           111           113           128           179           155           1,889        
2034-35 73              192           147           141           143           138           132           128           140           140           106           110           126           169           1,884        

3 Year 2025-26 60              148           127           126           179           171           164           154           162           137           162           152           166           158           2,066        
2026-27 63              192           141           131           131           186           177           164           161           167           141           163           153           163           2,132        
2027-28 61              204           182           145           136           136           192           177           171           165           173           142           164           150           2,198        
2028-29 63              195           194           188           151           141           140           192           184           176           171           174           143           161           2,274        
2029-30 65              201           186           200           196           157           146           140           200           190           182           172           175           141           2,349        
2030-31 67              208           192           191           208           203           162           146           146           206           196           183           173           172           2,453        
2031-32 69              214           198           198           199           216           210           162           152           151           213           197           184           170           2,533        
2032-33 71              221           204           204           206           207           223           210           169           156           156           214           198           181           2,620        
2033-34 73              228           210           210           213           214           213           224           219           174           161           157           215           195           2,705        
2034-35 75              234           217           217           219           221           220           214           233           225           180           163           157           211           2,785        

5-year 2025-26 54              150           135           126           174           166           162           153           160           135           159           150           166           159           2,050        
2026-27 58              178           152           139           128           175           170           161           157           163           137           158           151           164           2,090        
2027-28 55              189           180           157           141           129           179           169           165           160           165           136           159           148           2,133        
2028-29 57              181           192           186           159           142           131           178           173           168           162           163           137           157           2,187        
2029-30 59              187           183           198           189           161           145           131           182           176           171           160           164           135           2,241        
2030-31 61              193           189           189           201           190           164           144           134           186           178           169           161           162           2,322        
2031-32 63              199           196           196           192           202           194           163           148           136           188           177           170           159           2,382        
2032-33 65              205           202           202           198           193           206           193           167           150           138           187           178           168           2,452        
2033-34 66              211           208           208           205           200           197           205           197           170           152           137           188           175           2,520        
2034-35 68              217           214           215           211           206           204           196           210           201           172           151           138           185           2,589        
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