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Article 1

Article 2:

2025-2028

AGREEMENT

between the

WESTON SCHOOL COMMITTEE

and the

WESTON AIDES/PARAPROFESSIONALS ASSOCIATION

Recognition

The Weston Aides/Paraprofessionals Association, hereinafter referred to as the
Association, is recognized by the Weston School Committee, pursuant to the
provisions of C.150E of the General Laws of the Commonwealth of

Massachusetts, as the exclusive bargaining agent with respect to wages, hours,

other conditions of employment, the negotiation of collective bargaining
agreements and any questions arising thereunder, for employees whose positions
are classified as follows: kindergarten instructional aides, pre-school instructional
aides, administrative aides, high school bookkeeper, library/media

paraprofessionals, middle school house aide, physical education/health office
aide, special education office aide, district Technology Specialist, and all referred
to in this Agreement as Employee; but not including temporary hourly personnel,
administrative assistants, administrators, building and grounds personnel, bus

drivers, cafeteria personnel, learning assistants, nurses, teachers, or any other
employees of the Weston Public Schools.

Scope

Section 1. The School Committee retains sole and complete responsibility and
authority to supervise and control the Weston Public Schools and the
employees thereof including the Employees subject to this Agreement,
including but not limited to determination of the size and composition of the

work force and the subcontracting of work, except as limited or modified by
the express provisions of this Agreement.

Section 2. This document constitutes the entire Agreement between the parties

for the term hereof as to all matters subject to collective bargaining under
the laws of the Commonwealth of Massachusetts. Negotiations for changes
or additions during the term of this Agreement will be by mutual consent

Section 3.

only.

A copy of this Agreement shall be furnished to each Employee covered by
it.

Section 4. The female pronoun is used through this Agreement for convenience but
may refer to a male as well as a female because the English language does

not contain a suitable neutral pronoun.

2



Section 5. Should any provision of this agreement be found to be in violation of any
Federal or State Law or decree of court of competent jurisdiction, all other

provisions of this Agreement shall remain in full force and effect for the
duration thereof.

Article 3: Grievance Procedure

Section 1. A grievance is defined as an allegation by an Employee or group of
Employees or the Association that one or more express terms or provisions

of this Agreement have been violated, or as a dispute concerning the
interpretation, meaning of application or any express term or provision of
this Agreement.

Section 2.

Section 3.

An Employee covered by this Agreement shall have the right to present a

grievance, individually or in concert with other Employees, and have it

promptly considered on its merits. The Association may bring a grievance
directly to the Superintendent of Schools (Step 2), and thereafter to the
Chair of the School Committee (Step 3), when such grievance in the
judgment of the Association directly affects a group or class of bargaining
unit employees, even if no individual employee will present such grievance.

Grievance Levels

Step 1.

Step 2.

Any employee having a grievance shall discuss the matter
with their immediate Administrator within ten (10) school days
after the Employee and the Association had knowledge or
reasonably should have had knowledge of the event leading
to the grievance. Every effort for an informal resolution shall
be made in a good faith attempt to resolve the problem.

If, in the estimation of the Employee, the grievance is not

satisfactorily resolved in Step 1, the grievant may, within ten

(10) school days after Step 1 discussion, present the
grievance to the Superintendent of Schools or their designee
for their consideration. This presentation shall be in writing
and shall include, at least, the following information:

a. Name, job title, and category level of grievant (if
available);
b. Brief statement of facts;

c. Remedy requested;
d. Immediate Administrator's (Step 1) disposition (if
available); and

e. Signature(s) of grievant(s) or Association designee.

The Superintendent, or their designee, within ten (10) school
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Step 3.

Step 4.

days after receipt of the written grievance, shall render their
decision thereon. The Superintendent, or their designee, may
discuss the matter with the grievant and/or the Association and

immediate Administrator. Whenever the Superintendent or their

designee has such discussion with the immediate

Administrator, the grievant (or if the grievant chooses, the
Association) shall be provided with a similar opportunity.

If the Employee is yet aggrieved by the decision rendered in
Step 2, the grievant may refer the grievance, in writing, to the
Chairman of the School Committee within ten (10) school
days after receipt of the Step 2 decision. The School

Committee, or a subcommittee thereof, shall meet with the
grievant as soon as possible and will render a written decision
to the grievant and the Association within ten (10) school
days.

If the decision of the School Committee is unsatisfactory the
Association may refer the grievance to Arbitration by giving
written notice of such intent to the Superintendent of Schools

and to the Chairman of the School Committee within ten (10)
school days after issue of the Step 3 decision.

of

If the Committee and the Association cannot agree within

seven (7) school days after written notice as specified above
the intention to arbitrate, then the party demanding

arbitration shall within three (3) school days thereafter request

a panel consisting of one member of the School Committee,
one member of the Association, and one neutral person,
mutually selected by the Committee and the Association,
which will render within ten (10) school days a written decision

which shall be final and binding. The panel shall be without

power, authority, or jurisdiction to alter, add to or detract from

the provisions of this Agreement, or to make any decision

which changes or modifies any decision as to which the

School Committee has sole discretion under the express
terms of this Agreement. The panel's authority shall extend

only to a finding whether or not there has been a violation of
the express terms of this agreement.

Section 4. If any grievance is not filed at any step within the time limit specified, the
grievance shall be deemed settled on the basis of the disposition and shall

not be eligible for further processing; failure at any step of this procedure to

communicate the decisions of a grievance within the specified time limits to
the grievant and to the Association shall permit the grievant to proceed to
the next step. Time limits may be extended by mutual agreement.
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Article 4: Insurance and Annuity Plan

Section 1. Employees may, at their request, participate in a tax-sheltered annuity plan.

Section 2. For employees working twenty (20) or more hours per week, the Town of Weston
will continue to pay 50% of the cost of:

a. a two-thousand ($2,000) dollar term life insurance policy of the type presently
in effect;

b. individual or family coverage, whichever applies, of the health insurance plan
presently in effect.

Section 3. If the Town of Weston increases its percentage of payment of the cost of insurance

for other Town employees, the same percentage rate shall apply to those
Employees covered by this Agreement.

Section 4. Stipends will be added to the regular pay of those employees who were employed
by Weston Public Schools as of December 21, 2007 and who choose non-

indemnity health insurance as part of their Weston benefit package. The annual

stipend amount will be divided equally by the number of pay periods. Upon the
transfer into the Commonwealth of Massachusetts GIC, the applicable FY2009

stipend amount, as set forth below, shall be fixed ("grandfathered") as the stipend

amount for the eligible employee, subject only to the agreed-upon base wage cost

of living increases set forth in Appendix A, provided the eligible employee
maintains health insurance coverage with the Town and the same type of coverage

(i.e. individual or family). The stipend level will change to match coverage levels
selected during the enrollment period for the coming year; e.g. switching individual
coverage to family coverage will be accompanied by a change from the individual
stipend to the family stipend then in effect.

The stipends amounts are:

FY'26 FY 27
2.00% Increase 2.00%

Increase

FY 28
2.00%

Increase

Former Blue Cross/Blue

Shield

Family $2,735.722
Individual $1,014.339

$2,790.436

$1,034.626

$2,846.245

$1,055.318

Former Harvard Pilgrim

Family $2,480.099 $2,529.701

Individual $911.819 $930.055

$2,580.295

$948.656
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If an eligible employee elects to opt out of health insurance for a given year, no
stipend will be paid. If an employee opts into health insurance and is eligible for
the stipend according to this section, the employee shall receive the former
Harvard Pilgrim stipend amount corresponding to the selected family or individual
plan. If an eligible employee previously had health insurance with the Town, opted
out and then later opted back in, that employee will receive the former Harvard
Pilgrim stipend amount regardless of the employee's prior plan.

It is the intent of the School Committee to continue the provisions of Section 4
throughout the length of the employee's continued employment within the  Weston
Aides and Paraprofessionals Association (WAPA) bargaining unit.

The execution of this Agreement is without waiver of any of the Town's
management rights and does not serve as any precedent for future actions of the
Town.

Tuition Reimbursement

An Employee is entitled to reimbursement up to $1,500 annually of tuition
paid for approved college, university, business school courses, and for
technology-related professional development, including program fees,
exam fees, certification fees, and required materials, but excluding
membership fees, hardware/software, and other expenses not explicitly
approved. Reimbursement is contingent upon successful completion,
evidenced by official documentation, such as an official transcript, certificate

of completion, passing test score, or official certification. All requests for
reimbursement are subject to having received prior approval of the
employee's immediate supervisor and the Superintendent, or the

Superintendent's designee.

Article 5:

Section 1.

Section 2. Application for tuition reimbursement must be made in writing to the
Superintendent or their designee prior to registration for the course(s). If an
application is rejected, said rejection shall be in writing and shall contain the

reason(s) for rejection; such response will be given within ten working days
of the Superintendent's receipt of the application.

Section 3: On October 15th of each school year, the Human Resources Manager

shall notify all members via email of the tuition reimbursement benefit
described in this Article.

Article 6:

Section 1.

Use of Motor Vehicles

Employees required to use their motor vehicles in the performance of their
assigned duties (exclusive of commuting to and from work) shall receive

mileage reimbursement for these business miles, upon approval of expense

vouchers submitted to the Administrator and to the Business office. All
employees will be reimbursed for business miles at the standard mileage
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