REPORT OF THE WESTON PUBLIC SCHOOLS

WPS at a Glance in 2025
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93% of educators hold
advanced degrees, bringing deep
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Five schools across two campuses
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resources, and newly constructed
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students, enabling personalized
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On the annual MCAS assessment,
Weston students performed
significantly above state
averages, with continued efforts
to strengthen subgroup growth
and reduce achievement gaps.

WHS fielded teams in 24 sports,
earning five state and 12 league
championships, with nearly half

Weston was named a Top
Community for Music Education
for the 16th consecutive year,
of the student body participating reflecting sustained investment in

across the three seasons. a comprehensive PreK-12 music

WHs
Program
of Studies

96% of WHS juniors and seniors
took Honors, AP, or dual
enrollment, with 42 advanced
courses available.

program and broad participation.

51% of WHS students took 46 WHS students —nearly one-
679 AP exams, with 93% earning third of the Class of 2025 —earned
scores of 3 or higher, the the Seal of Biliteracy,
strongest result in over a decade. demonstrating multilingual
proficiency and global readiness.



For more than six decades, Weston High School has held its graduation ceremony
on the Weston Town Green in front of Weston Town Hall. The 169 graduates in the Class of 2025
carried on this tradition with a commencement ceremony held on June 6, 2025.

Report Overview

This report reflects the shared work of the School Committee, Superintendent Karen Zaleski, district
administrators, educators, and the broader community in supporting high-quality learning for Weston's
students. It summarizes the district’s priorities and progress during 2025, highlighting key initiatives,
programs, and policy decisions, as well as areas identified for continued attention.

The report is organized into the following sections:
¢ District overview ¢  METCO program

¢ Student enrollment, demographics, and class ¢ Improving the district

sizes .
¢ Retirements

*  Budget for fiscal year 2026 *  Recognition from external rankings

¢ Key performance indicators * Key events

¢ Student services

Because the Town’s Annual Report is organized by calendar year, this report includes information from
two academic years: January-June 2025 and August-December 2025. Together, these periods capture a full
picture of district activity during the year.



DISTRICT OVERVIEW

The Weston Public Schools

The Weston Public Schools,
Superintendent Karen Zaleski, comprise five schools:

under the leadership of

e Country Elementary School and Woodland Elementary
School (PreK-G3)

¢ Field Elementary School (G4-G5)

¢  Weston Middle School (WMS, G6-G8)

e  Weston High School (WHS, G9-G12)

The district’s three elementary schools are located on a shared 77-

acre campus that supports both academic and experiential

learning. Adjacent community resources—including Alphabet

Fields, Memorial Pool, the Weston Scout House, Land’s Sake, and

Case Estates Legacy Trail—extend learning beyond the

classroom. The secondary campus, home to WMS and WHS,

spans 103 acres and includes extensive athletic, recreational, and

outdoor facilities.

At the start of the 2025-2026 school year, the district’s collective
enrollment stood at 2,090 students, representing a one-percent
increase compared to the previous year. With this enrollment,
Weston ranks as the 138th largest of the state’s 395 school districts.

District Governance

Working closely with Dr. Zaleski, the School Committee is
dedicated to advancing the achievement of Weston’s students.
Under School
responsibilities include:

Massachusetts law, the Committee’s

¢ hiring, evaluating, and supporting the superintendent.

e reviewing and approving the district’s annual public
education budget.

e establishing educational goals and policies aligned with state
law and the standards set by the Massachusetts Department
of Elementary and Secondary Education (DESE).

e acting as employer of record for the district’s six labor unions
and overseeing collective bargaining agreements.

School Committee members also represent the district on several
town committees, including the Permanent Building Committee,
Sustainability Committee, and the Unified Planning Committee.
School Committee members are elected to office during the
annual town election and serve a term of three years.

2025 LEADERSHIP DIRECTORY

District Leadership
Dr. Karen Zaleski, Superintendent

Dr. Kimo Carter, Assistant
Superintendent of Teaching and
Learning

Dr. Neil Trahan, Assistant
Superintendent of Technology and
Operations

David Coelho, Director of Finance

Tim Heavey, Director of Human
Resources

Martha Bakken, Director of
Student Services

Emily Tucker, Assistant Director of
Student Services

Deb Moriarty, Supervisor of Elementary
Curriculum, Instruction, and Assessment

School Leadership

Shannon Dickerson, Principal of
Woodland School

Erin Maguire, Principal of
Country School

Lindsay Quezada, Principal of
Field School

Phil Oates, Principal of
Weston Middle School

Brian Buck, Assistant Principal of
Weston Middle School

Sue Bairstow, Principal of
Weston High School

Todd Whitten, Assistant Principal of
Weston High School

School Committee
Adam Newman, Chair (2026)
Daina Selvig, Vice Chair (2028)

Ken Newberg (2027)
Tiao Xie (2027)
Jane Li (2028)

Derrek Joyce, Secretary
Shatasha Mayo, METCO Representative
J.J. Cutter, Student Representative




Administrative Leadership Change

With stable leadership across our schools in 2025, the district focused on strengthening

' key operational areas. This yeatr’s primary administrative appointment was David
Coelho, who joined Weston Public Schools as Director of Finance. Mr. Coelho has brought
three decades of public-sector financial leadership, including extensive experience in
budgeting, state and federal grant management, financial controls, legislative analysis,
| and districtwide operations. Before coming to Weston, he served for six years as the
. Assistant Superintendent for Finance and Operations in Lexington Public Schools. Prior
to that Mr. Coelho spent 16 years as Director of Finance for Bedford Public Schools. He also held statewide
leadership roles in the Executive Office of Public Safety and the Massachusetts Service Alliance. He holds
an MPA degree from Suffolk University’s Sawyer Business School and a bachelor’s degree in government
and international relations from Clark University.

STUDENT ENROLLMENT, DEMOGRAPHICS, AND CLASS SIZES

Student Enrollment
During the past 30 years, student enrollment in the district reached its highest level —2,416 students—in

the 2007-2008 school year, followed by an average annual decline of 1.8 percent, bottoming out in the 2020-
2021 school year at 1,906 students. Over the four-year period from 2021-2022 to 2025-2026, enrollment
increased at an average annual rate of approximately 1.8 percent. This growth compares favorably to
several neighboring districts, which saw enrollment decreases during this period.

Student Enrollment in the Weston Public Schools (2021-2026)

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
Elementary Schools (PK-5) 858 921 952 954 982
Middle School (6-8) 452 444 430 451 456
High School (9-12) 638 641 662 658 652
Total Enrollment 1,948 2,006 2,044 2,063 2,090

Source: WPS 2025-2026 Enrollment Report and Projections, Table A, October 2025

During the past five years, the student body in the district has been consistently composed of three primary
groups: local Weston residents, participants in the METCO program, and children of district faculty and
staff, as detailed in the following table. Over this period, the overall distribution has remained stable,
with resident enrollment increasing modestly and METCO participation remaining a significant and

valued component of the district’s student population.

Provenance of Students in the Weston Public Schools (2021-2026)

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
Resident students 88.9% 89.6% 89.9% 89.9% 90.7%
METCO students 8.5% 7.9% 7.7% 7.6% 7.0%
Children of faculty and staff 2.7% 2.5% 2.4% 2.5% 2.2%

Source: WPS 2025-2026 Enrollment Report and Projections, Table B, October 2025




School-aged children residing in Weston choose among several educational options, including public
schools, private schools, and home schooling. The following table summarizes the total number of school-
aged children in Weston and the schooling options they have selected for the past five years.1

Based on the town’s annual census conducted in January 2025, 81 percent of Weston’s school-aged
children attend public schools, while 19 percent attend private or parochial schools. These figures are
drawn from the town’s census and therefore depend on household participation in the census process.

Over the past several years, the percentage of students attending non-public schools has fluctuated between
14 and 22 percent, with the most recent census reflecting a midpoint of 19 percent.

Schooling Choices for Weston’s School-Aged Children (2021-2025)

2021 Census | 2022 Census | 2023 Census | 2024 Census | 2025 Census
Weston Public Schools 1,701 1,699 1,799 1,832 1,793
In-state private/parochial 460 477 444 288 412
Out-of-state private/parochial 15 19 18 16 6
Home schooled 28 8 11 23 7
Out-of-district public 14 15 10 8 13
Collaborative 2 8 6 4 2
Vocational 2 2 1 0 0
Town's student population 2,222 2,228 2,289 2,171 2,233
% of students attending private 21% 22% 20% 14% 19%

Source: WPS 2025-2026 Enrollment Report and Projections, Table E, October 2025

More than 500 elementary
students and family
members gathered at Field
School in February 2025
for the annual Global
Diversity Fair, organized
by the Weston PTO.
Thirty family-led booths
celebrated cultures from
around the world through
food, games, flags, maps,
and educational displays.
Pictured here are booths
representing South Korea,
Zimbabwe, Malaysia, and
Iceland.

I'This table does not reflect the number of WPS students who reside outside of town boundaries but
attend the town’s schools via the METCO program or as children of the district’s employees.



Student Demographics

The racial and ethnic composition of the Weston Public Schools has continued to evolve over the past three
decades, reflecting broader demographic shifts in the community. As shown in the table below, the
proportion of White students has steadily declined, from 80.5 percent in 1995-1996 to 56.3 percent in 2025-
2026. Over the same period, the percentage of Asian students increased markedly, rising from 8.5 percent
to 26.7 percent, now representing the largest non-White student group in the district. The Hispanic or
Latino population has also grown gradually, reaching 6.0 percent in 2025-2026.

The percentage of students identifying as multiracial has continued to increase, reflecting more complex
racial identities among students, while the proportion of Black or African American students has declined
modestly over time and remains below the statewide average. Taken together, these trends illustrate a
school district that is becoming increasingly diverse, though in ways that differ from statewide
demographic patterns. This changing profile reinforces the importance of inclusive practices, culturally
responsive instruction, and ongoing attention to equity as the district works to support all students

effectively.
Demographics of the Weston Public Schools (1995-1996 to 2025-2026)
Race WPS WPS WPS WPS State
1995-1996 2005-2006 2015-2016 2025-2026 2024-2025
Black or African American 8.1% 5.6% 6.9% 5.0% 10.4%
Asian 8.5% 9.7% 13.9% 26.7% 7.6%
Hispanic or Latino 2.8% 2.4% 5.4% 6.0% 26.2%
Native American 0.2% 0.3% 0.3% 0.0% 0.2%
White 80.5% 79.0% 68.6% 56.3% 50.8%
Multi-Race, Non-Hispanic |77 28% 4.9% 6.0% 4.8%

Source: DESE, Weston Public Schools

The data on selected student populations, as reported by DESE and shown in the table below, reflect the
continued evolution of Weston’s student body over the past three decades. The percentage of students
whose first language is not English has increased steadily, rising from 3.3 percent in 1995-1996 to 13.4
percent in 2025-2026, indicating growing linguistic diversity in the district. Over the same period, the
proportion of English language learners increased through the mid-2010s and now stands at 3.2 percent,
remaining well below the state average of 13.4 percent.

The percentage of students identified as low income has also increased over time, reaching 8.1 percent in
2025-2026, though it continues to be substantially lower than the statewide rate of 41.1 percent. The
proportion of students with disabilities has remained relatively stable, at approximately 16 percent,
compared to a state average of 21.1 percent. Taken together, these trends underscore both the district’s
gradual diversification and the importance of sustained attention to language services, special
education, and targeted supports to meet the needs of all learners.



Selected Student Populations in the Weston Public Schools (1995-1996 to 2025-2026)

Title WPS WPS WPS WPS State

1995-1996 | 2005-2006 | 2015-2016 | 2025-2026 | 2024-2025
First language not English 3.3% 5.9% 9.8% 13.4% 27.3%
English language learner 0.0% 1.3% 3.9% 3.2% 13.4%
Low income 4.3% 2.3% 4.1% 8.1% 41.1%
Students with disabilities 15.6% 14.9% 16.4% 16.3% 21.1%

Source: DESE, Weston Public Schools

Class Sizes

Elementary Schools. The School Committee has periodically reviewed and adjusted class-size guidelines
for Kindergarten through Grade 5, with policy updates in 2005 and 2018 and a most recent review in
September 2022. While no changes were made at that time, the policy continues to establish clear target
ranges by grade level to support effective instruction and manageable learning environments.

As shown in the table below, Weston’s elementary schools have consistently maintained average class
sizes within or very near the established target ranges over the five-year period from 2021-2022 through
2025-2026. Following the disruption of earlier pandemic years, class sizes have stabilized and reflect
intentional staffing and enrollment management practices. Across all elementary grades, average class
sizes remain well aligned with School Committee expectations, demonstrating the district’s continued
ability to balance enrollment trends with instructional priorities.

Average Class Sizes in Weston’s Elementary Schools (2021-2022 to 2025-2026)

Grade Target Range 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
K 17-21 17.6 19.3 19.0 19.1 17.9
1 17-21 19.7 189 19.3 20.2 21.0
2 18-22 20.0 21.0 19.8 19.1 21.2
3 18-22 20.1 204 19.9 209 194
4 20-24 20.2 204 214 20.1 215
5 20-24 20.3 20.5 220 223 20.8

Source: WPS Enrollment Report, Table A, October 2024

Secondary Schools. At the middle and high school levels, class size expectations differ from elementary
guidelines and account for the varied instructional formats required in secondary education. The School
Committee’s guidelines for Grades 6 through 12 generally target class sizes of 21 to 27 students in core
academic subjects, with flexibility for electives, physical education, special education, and performance-
based courses. At WHS, minimum class sizes may be lower for certain courses, subject to administrative
review and School Committee approval.

The tables below summarize the range, median, and mean class sizes across departments at WMS and WHS
over the 2023-2024 through 2025-2026 academic years. Overall, the data indicate that class sizes remain
consistent with district guidelines and reflect thoughtful scheduling decisions that balance enrollment
patterns, course demand, and instructional effectiveness. Variations across departments are expected given



differences in course offerings, student choice, and instructional models, and they are reviewed annually
as part of the district’s course planning and staffing process.

WMS: Class Size Statistics (2023-2024 to 2025-2026)

Middle School 23-24 | 23-24 | 23-24 | 24-25 | 24-25 | 24-25 | 25-26 | 25-26 | 25-26
Range |Median| Mean | Range |Median| Mean | Range |Median| Mean
English 8-24 21.0 20.1 15-25 21.0 214 15-23 19.0 19.0
Social Studies | 11-25 23.0 213 15-25 220 21.9 17-24 19.0 19.7
Math 10-28 18.0 18.6 14-26 19.5 20.5 15-24 18.5 18.5
World Language| 9-24 19.0 17.9 9-25 19.0 18.6 17-22 19.0 18.4
Science 16-20 21.5 21.3 17-24 22 21.7 14-23 20.0 19.7

Source: Weston Public Schools, January 2026

WHS: Class Size Statistics (2023-2024 to 2025-2026)

High School 23-24 23—%4 23-24 | 24-25 24—%5 24-25 | 25-26 25—%6 25-26
Range |Median| Mean | Range | Median| Mean | Range |Median| Mean
English 10-24 21.0 20.3 10-25 21.0 20.6 9-24 20.0 19.6
Social Studies | 11-24 21.0 20.1 8-25 23.0 19.9 1-24 19.0 15.7
Math 5-26 220 20.7 5-28 215 19.6 2-25 19.0 17.9
World Language| 1-25 17.5 15.5 1-26 17.5 15.2 1-23 15.0 13.9
Science 11-25 220 20.5 12-25 24.0 221 10-25 21.0 20.0

Source: Weston Public Schools, January 2026

DISTRICT BUDGET FOR FISCAL YEAR 2025

With a town population of approximately 11,200 residents, Weston remains a small community with strong
public schools and a commitment to responsible fiscal stewardship. The School Committee and
Administration deeply appreciate the support of Weston's taxpayers and work carefully to balance high-
quality educational programming with prudent use of resources. For the fiscal year 2026 (FY26) budget,
which spans July 1, 2025, to June 30, 2026, the district focused on sustaining excellence, supporting student-
facing staffing, and identifying efficiencies across the system.

In November 2024, the School Committee approved budget guidelines directing that the FY26 budget
should:

e ensure educational excellence and equity for all students.

e use resources efficiently while exploring cost-saving opportunities.

e meet all legal, contractual, and regulatory obligations.

e support student well-being and safe, supportive learning environments.
¢ align investments with the District Action Plan and long-term strategy.

The FY26 budget was shaped by several major considerations, including contractual obligations across the
district’s six collective bargaining units, regulatory requirements such as state-mandated out-of-district



tuition increases, and the continuation of key academic and student-support initiatives. Over a five-month
development process, the Administration worked closely with the Superintendent’s Budget Advisory
Council, the School Committee, the Finance Committee, and the community through joint meetings, open
sessions, and dedicated budget hearings to ensure transparency and broad input.

In March 2025, the School Committee unanimously approved the FY26 general fund budget of
$49,410,720, representing an increase of $1,856,920, or 3.9 percent, over the FY25 budget. Salary and
compensation—reﬂecting annual contract increases, step and lane movements, and adjustments for non-
union staff —remain the primary driver of the overall increase. Additional changes reflect investments in
curriculum updates, professional development, contracted services including PowerSchool
implementation, and minor adjustments in utilities, equipment, and materials. The table below details the
line items for the FY25 and FY26 budgets, exclusive of town overhead and debt service.

WPS Budget for Fiscal Years 2025 and 2026

General Fund FY25 Revised | FY26 Approved | FY26 Variance | % Change
Salary and Other Compensation $40,319,895 $42,021,291 $1,701,396 4.22%
Instructional and Other Materials $1,859,939 $1,824,867 ($35,072) (1.89%)
Contracted Services $1,483,352 $1,855,197 $371,845 25.07%
Contracted Student Services $4,829,017 $4,895,984 $66,967 1.39%
Utilities $1,684,263 $1,655,079 ($29,184) (1.73%)
Equipment and Vehicles $509,749 $470,302 ($39,447) (7.74%)
State Aid and Offsets ($3,132,415) ($3,312,000) ($179,585) 5.73%
Total General Fund Expenditures $47,553,800 $49,410,720 $1,856,920 3.90%

In May, residents approved the budget at the Annual Town Meeting by a vote of 235 “yes” and 33 “no.”

KEY PERFORMANCE INDICATORS

As stated in the District Overview section above, the purpose of the School Committee is to advance the
achievement of Weston's students. To monitor continuous improvement throughout the school year, the
School Committee and Administration review the key performance indicators appearing in this section.

Student Attendance

Student attendance has stabilized in recent years as districts statewide have reestablished consistent
attendance patterns. During the 2024-2025 school year, the Weston Public Schools recorded an attendance
rate of 95.2 percent, consistent with recent years. Over the past five years, the district’s attendance rate has
ranged from 95.1 percent to 97.2 percent, reflecting relatively steady student attendance.



MCAS Proficiency

The Massachusetts Comprehensive Assessment System (MCAS) is the state’s standardized assessment
used to measure student proficiency in core academic subjects aligned with the Massachusetts Curriculum
Frameworks. These frameworks establish grade-level learning standards statewide. MCAS assessments are
administered each spring to students in Grades 3 through 8 and Grade 10 in English Language Arts (ELA),
Mathematics, and Science. Based on performance, students are categorized as Exceeding Expectations,
Meeting Expectations, Partially Meeting Expectations, or Not Meeting Expectations.

In October 2025, the Administration presented an analysis of Weston students” 2025 MCAS results to the
School Committee. As summarized in the table that follows, Weston students continued to perform at a
very high level overall, substantially outperforming statewide. Weston’s scaled scores again ranked
among the top districts in Massachusetts, reflecting the district’s continued academic strength.

Weston Public Schools’ 2025 MCAS Performance

Ranking of
Weston Meeting| State Meeting | Weston’s | Weston's Scaled
& Exceeding & Exceeding Scaled Score Among All
Grade Level and Subject Area | Proficiency % | Proficiency % Score School Districts
G3-G8 English Language Arts 76% 42% 514 #4
G3-G8 Math 77% 41% 516 #4
G5 and G8 Science 74% 42% 512 #17
G10 English Language Arts 81% 51% 520 #6
G10 Math 82% 45% 522 #7
G10 Science (Physics) 77% 46% 518 #18

At the elementary and middle school levels, MCAS results remained strong and, in several areas, showed
continued improvement. Notably, gains were observed among student groups where achievement gaps
have historically existed, aligning with the district’'s ongoing focus on equity, access, and targeted
instructional support.

Grade 10 MCAS results declined modestly in 2025, a pattern consistent with statewide trends. The 2025
administration marked the first year in which MCAS results were no longer tied to the state’s graduation
competency determination, effectively shifting the Grade 10 exam from a high-stakes to a low-stakes
assessment for students. Across Massachusetts, this policy change was associated with measurable declines
in proficiency rates. Weston experienced similar, though generally smaller, decreases in Grade 10 ELA,
mathematics, and science.

While this contextual shift helps explain part of the decline at the high school level, the district does not
view it as the sole factor. WHS administrators and district leaders have identified Grade 10 performance as
an area of focus and are actively strengthening instructional practices, particularly in non-honors and non-
Advanced Placement courses. Ongoing efforts include targeted academic supports, the use of data teams
to identify student needs earlier, and continued alignment of curriculum and assessment practices.

As in prior years, MCAS results are viewed as a snapshot of student performance and one component of a
broader assessment framework. When considered alongside classroom-based assessments, student growth
measures, and other accountability indicators, MCAS data inform instructional decisions, program
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evaluation, and targeted interventions across the district. Together, these measures support the district’s
commitment to continuous improvement and high levels of achievement for all students.

Advanced-Level Coursework Participation

WHS's curriculum includes a broad offering of courses at varying levels to meet student needs and
interests. Courses are offered at the College Preparatory (CP), Honors (H), and Advanced Placement (AP)
levels and vary year-by-year by discipline. The following table summarizes the standard offerings in core
academic curricula available to WHS students.

WHS’s Core Academic Curricula (2024-2025)

‘Available E Eit il G2 | jidiable | AP
English CP CP,H CP,H CP, AP 2 1
Social Studies CP,H CP, H, AP CP, AP CP, H, AP 5 4
Math CP,H CP,H CP,H CP, H, AP 5 6
Science CP,H CP,H CP,H CP, H, AP 6 3
World Language CP CP CP,H CP, H, AP 5* 4
Music AP — 1

*Does not include the honors option available to students when embedded with AP French, Chinese, or Latin.

Participation in advanced coursework among upper-level students was strong during the 2024-2025
academic year. A total of 324 students in grades 11 and 12 —representing 96.1 percent of the Classes of
2025 and 2026 —were enrolled in honors, Advanced Placement, or dual enrollment courses. These numbers
represent a significant increase from previous years, likely driven by the introduction of the Sports
Substitution Policy, which allowed seniors participating in at least one varsity sport to opt out of physical
education classes.

Advanced Placement Exam Performance

The richness of WHS's curriculum is reflected in the range of its AP courses administered by the College
Board. During the 2024-2025 school year, the school’s program included the following AP courses:

¢ English: English Literature and Composition

e Math: Calculus AB, Calculus BC, Statistics, Computer Science A, Computer Science Principles
e Science: Biology, Chemistry, Physics C: Electricity & Magnetism, Physics C: Mechanics

¢ Social Studies: World History, U.S. History, European History, Psychology

¢ Languages: French Language, Spanish Language, Latin, Chinese Language

e  Music: Music Theory

In addition, some students independently prepared for and took AP exams in subjects beyond those offered
at WHS.

All AP exams, administered near the end of the school year, are optional for Weston students. In 2025, 338
WHS students, or 51 percent of the school’s population, took 679 AP exams, which represents a 4.5 percent
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increase over the number of exams taken by WHS students in 2024. The College Board scores the exams on
a scale of 1 to 5, with scores in the range of 3 to 5 deemed to be desirable. The following table highlights
WHS students” performance on AP exams during the past three years. The district’s 93 percent result in
2025 was its highest in more than a decade.

WHS’s AP Exam Performance (2022-2025)

Year Tests Taken Test Takers % Score 1-2 % Score 3-5
2022 550 292 17% 83%
2023 607 298 13% 87%
2024 650 310 8% 92%
2025 679 338 7% 93%

In 2025, WHS students earned the following special recognition from the College Board for their AP exam
performance:

Special Recognition from The College Board for WHS’s AP Exam Performance (2025)

Award Qualifications Number of Recipients
AP Scholar Award Score of 3 or higher on 3 AP exams 51 students
AP Scholar with | Average score of 3.25 on all AP exams taken and scores 37 students
Honor Award of 3 or higher on four or more AP exams
AP Scholar with | Average score of at least 3.5 on all AP exams taken and 76 students
Distinction Award scores of 3 or higher on five or more AP exams

In 2023, the College Board introduced the AP School Honor Roll to recognize schools for their commitment
to expanding access to Advanced Placement (AP) courses and exams, as well as their students” success.
The Honor Roll evaluates schools based on the number of students taking AP exams, the grade levels in
which students first took AP exams, and their scores.

For the second consecutive year, WHS earned Platinum recognition on the AP 2025 School Honor Roll
by demonstrating strong participation, achievement, and depth in AP coursework. Specifically, 80 percent
of the Class of 2025 completed at least one AP course, 50 percent earned a score of 3 or higher on an AP
exam, and at least 15 percent completed five or more AP courses, including an AP taken in Grade 9 or 10.

SAT and ACT Performance

For many years, the Scholastic Aptitude Test (SAT) and the American College Testing (ACT) exam have
been commonly used indicators in the college admissions process, and the School Committee has
traditionally reviewed student performance on these assessments as part of the district’s overall academic
profile. While an increasing number of colleges and universities have adopted test-optional admissions
policies in recent years, SAT and ACT results continue to provide useful information about student
preparation and performance.

As shown in the tables below, WHS seniors have continued to perform at a high level on both
assessments over the past four years. Participation rates on the SAT and ACT have fluctuated during this
period, reflecting changing student preferences and evolving college admissions requirements. Average
scores also vary from year to year, in part due to differences in the size and composition of the testing
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population. Taken together, these results highlight the strong academic preparation of Weston students
who choose to take standardized college entrance exams.

WHS'’s SAT Performance (2022-2025)

Year % of Class Taking | Reading/Writing Math Combined
2022 64 % 638 653 1291
2023 63% 637 655 1292
2024 61% 671 681 1352
2025 69% 630 636 1266

WHS’s ACT Performance (2022-2025)

% of Class . . . :
Year Taking English Math Reading Science Composite
2022 33% 29.5 27.5 28.8 27.8 28.5
2023 31% 27.6 25.7 27.7 26.7 271
2024 38% 29.7 28.8 29.5 28.0 29.1
2025 28% 31.0 29.0 31.0 30.0 30.0

Graduation Rate

DESE tracks the percentage of high school students statewide who meet their district’s established
graduation requirements. While MCAS previously served as part of the state’s graduation competency
determination, MCAS results are no longer required for graduation beginning with the Class of 2025. In
response, the School Committee approved a new local Competency Determination (CD) policy that defines
the requirements by which students demonstrate mastery of essential knowledge and skills in English
Language Arts, mathematics, science, and U.S. history to earn a WHS diploma.

Under this locally established policy, graduation requirements are defined through successful completion
of required coursework and demonstration of competency through summative assessments aligned with
the Massachusetts Curriculum Frameworks. The policy establishes clear, rigorous, and equitable pathways
for students to demonstrate mastery while maintaining high academic expectations for all graduates.

WHS's graduation requirements, outlined in the Program of Studies for Grades 9-12 and now further defined
by the approved CD policy, reflect the district's commitment to rigorous, college- and career-ready
academic preparation for all students. Notably, 100 percent of the 169 graduates in the Class of 2025
completed the MassCore curriculum, the Commonwealth’s recommended program of study, reflecting
the academic strength behind the district’s graduation outcomes.

Over the past 20 years, WHS's graduation rate has consistently ranged between 94 percent and 100 percent.
The graduation rate for the Class of 2025 was 100 percent, continuing a long-standing pattern of strong
student achievement while maintaining high expectations for every graduate.
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Postsecondary Pathways

WHS's Class of 2025 included 169 graduates, 97 percent of whom chose to continue their formal
education in the following year. These students enrolled at 96 post-secondary institutions across 27 states,
the District of Columbia, Canada, Finland, and Scotland. Of the graduates continuing their education, 94
percent enrolled in four-year colleges and universities, while 2 percent enrolled in two-year colleges and 1
percent enrolled in other post-graduate schools.

WHS recognizes and supports a range of postsecondary pathways. Through individualized counseling and
access to career exploration resources, students are prepared to pursue options alighed with their interests
and goals. Members of the Class of 2025 also chose to take gap years, enter the workforce, or begin service
in the military — pathways that reflect thoughtful planning and purposeful decision-making.

The list below details the institutions attended by the Class of 2025, arranged alphabetically. The number

of graduates attending each institution is shown in parentheses when more than one graduate enrolled.

Aalto University

Amherst College

Arizona State

Bates College

Boston College (5)

Boston University (4)
Brandeis University
Brigham Young University
Bucknell University

Bunker Hill Community College

Carnegie Mellon (3)

Case Western

Centre College (2)

Colby College

Colgate University (5)
Columbia University
Coppin State University
Cornell University (5)
Dartmouth College (3)
Dean College (2)
Delaware Valley University
Elon University (2)
Fairfield University
Florida Tech

Georgetown University
Georgia State University
Hamilton College
Harvard University (3)
Hobart & Williams Smith
Colleges

Indiana University (3)
Johns Hopkins University
Johnson and Wales University

Kenyon College
Lasell University (2)
MIT (2)

Mass Bay Community College (3)

McGill University (2)
Middlebury College (3)
Morgan State University

New Jersey Institute of Technology

NYU (2)

North Carolina Central University

Northeastern University (6)
Ohio State

Penn State

Pomona College

Princeton University
Providence College
Purdue University (3)
Rose-Hulman Institute of
Technology

Rutgers (2)

San Diego State University
Sarah Lawrence College
Southern Methodist University
St. John's University
Stonehill College (2)
Suffolk University
Syracuse University

Texas A&M

The University of Tampa
Tufts University (2)
Tulane University (2)

U.S. Military Academy
University at Albany
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University of Arizona

UC San Diego

University of Chicago (2)
University of Colorado Boulder (2)
University of Connecticut (4)
University of Denver (2)
University of Florida

University of Georgia

University of Maryland (College Park)
UMass Ambherst (6)

UMass Boston

UMass Lowell

University of Miami (3)

University of Michigan

University of New Hampshire (2)
University of North Carolina (Chapel
Hill)

University of Notre Dame
University of Pennsylvania
University of Rhode Island
University of Richmond (2)
University of St Andrews (2)
University of Vermont (2)
University of Virginia (4)
University of Wisconsin —Madison (2)
Villanova University (2)

Virginia Tech

Washington University in St. Louis
Wesleyan University

Wheaton College —MA (2)
Williams College

Worcester Polytechnic Institute
Yale University



The list below highlights the 36 colleges and universities most frequently attended by WHS graduates over
the past decade —from the Class of 2016 to the Class of 2025.

1. UMass Amherst (60 graduates)  13.University of Miami (19) 25. Colgate University (14)
2. Northeastern University (48) 14. Dartmouth College (18) 26. MIT (14)
3. Boston College (43) 15. University of Vermont (18) 27. University of Colorado (14)
4. Harvard University (35) 16. George Washington University (16)  28. University of Southern
5. University of Michigan (31) 17.Providence College (16) California (14)
6. Boston University (30) 18. Brandeis University (15) 29. University of Virginia (14)
7. Syracuse University (27) 19. Brown University (15) 30. Fairfield University (13)
8. Tufts University (25) 20. Connecticut College (15) 31. McGill University (13)
9. Colby College (22) 21. UMass Boston (15) 32. University of Connecticut (13)
10. Cornell University (21) 22. University of Wisconsin (15) 33. Middlebury College (12)
11. New York University (20) 23. Bucknell University (14) 34. Northwestern University (12)
12. Bentley University (19) 24. Carnegie Mellon University (14) 35. Purdue University (12)
36. Washington University in St.
Louis (12)
Seal of Biliteracy

WHS students are eligible to receive a Seal of Biliteracy, an award granted by the Commonwealth of
Massachusetts to recognize proficiency in two or more languages (including English) by high school
graduation. Eligibility is determined based on a combination of scores from the ACTFL Assessment of
Performance toward Proficiency in Languages (or an AP language exam) and the ELA MCAS. All students
are encouraged to pursue multiple years of language study in high school, as extended study increases the
opportunity to earn this prestigious award. In 2025, WHS students achieved notable recognition, with 30
students earning the Seal of Biliteracy and 16 students receiving the Seal of Biliteracy with Distinction.
Notably, six students earned awards in two languages. Together, these awards represent nearly one-third
of the Class of 2025, underscoring the strength of the district’s world language program.

DESE Accountability Ratings

DESE administers a statewide accountability system designed to evaluate school and district performance
across multiple measures, including MCAS achievement and growth, chronic absenteeism, progress
toward English learner proficiency, and access to advanced coursework. Following a pandemic-related
pause, DESE fully reinstated its accountability system beginning with the 2023 accountability cycle.

In DESE’s 2025 Official Accountability Report, our district demonstrated strong overall performance. WHS
and WMS each earned a 94th-percentile accountability rating, while Field School earned a 92nd-
percentile rating.

These results reflect the district’s sustained academic performance and its ongoing commitment to
continuous improvement. Importantly, DESE’s accountability framework emphasizes not only overall
achievement but also growth, equity, and access—areas that remain central to Weston’s instructional
priorities and long-term planning.
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WHS students volunteer at the PTO’s
Back-to-School Ice Cream Social at
Field School in August 2025. Their
involvement reflects the district’s
emphasis on community service and
on building meaningful connections
between students in Weston’s
elementary and secondary schools.

STUDENT WELL-BEING AND ENGAGEMENT

Supporting students” social, emotional, and holistic well-being remains a central priority of the Weston
Public Schools. In addition to fostering academic growth, the district continues to invest in programs and
opportunities that promote student engagement, leadership, connection, and belonging. Students across
the district participate actively in athletics, the arts, clubs, service learning, and other co-curricular
experiences that contribute to a positive school climate. The district regularly reviews multiple indicators
of student well-being to better understand emerging needs and to guide its wellness programming.

Student Wellness Report

District leaders presented a comprehensive student wellness report to the School Committee in early 2025.
The findings reflect a complex landscape: while the overall number of students self-identifying — or being
identified through screening tools—as experiencing mental health or social-emotional challenges has
declined over the past two years, the needs of those who require support are often more severe and acute.

In response, the district has strengthened a multi-tiered system of supports designed to promote student
well-being across all grade levels.

At the high school level, the district has launched a three-year action plan focused on suicide prevention
and strengthening mental health capacity. This includes implementation of evidence-based programming
such as SOS (Signs of Suicide), expansion of mental health literacy curriculum, and targeted instructional
pilots—such as the “First Five” initiative—designed to improve student engagement, connection, and
classroom climate.

Across the district, wellness efforts include:

e Ongoing use and analysis of the MetroWest Adolescent Health Survey to guide data-informed
decision-making

e  Universal (Tier 1) instruction in health education and physical education to build protective factors and
life skills
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e Expanded Tier 2 and Tier 3 interventions to provide timely, individualized support for students with
more acute needs

e Strengthened crisis response protocols and early warning systems

e Active engagement of the Weston Health Advisory Council, which includes students, parents,
educators, health professionals, and community partners

The district remains committed to a proactive and comprehensive approach to student wellness—
balancing prevention, early identification, and responsive support to ensure that every student feels
connected, supported, and safe.

Student Organizations

WMS and WHS offer a wide array of student organizations that reflect a broad spectrum of interests,
including health and wellness, affinity groups, community service, publications, environmental
stewardship, intramural athletics, business, and student government. At WHS alone, 92 student
organizations engage a total of 748 student members. In 2025, the School Committee approved more than
a dozen new student-proposed organizations at WHS that had been endorsed by school administrators.
These included the Community Care Club, Stock Market Club, History Club, Fishing Club, E-Music Club,
Create for Kids Club, Little Scientists Club, Veterans Empowerment Club, and Global Voices Club.
Together, these additions underscore the depth and diversity of student interests and the district’s
commitment to supporting student voice and leadership.

Several student organizations also achieved notable success at the district, state, and national levels. DECA,
a business-focused organization, had a strong year, with 21 WHS students competing at DECA’s
international competition in spring 2025. That success continued in fall 2025, when 118 students competed
at the district level, 73 of whom advanced to the state competition —the highest number of state qualifiers
in WHS history. The GNCE Diamond STEM Robotics Team placed second in the Motivate Award
category in the Jemison Division at the FIRST World Championship in Texas, and in December 2025, nine
Weston robotics teams qualified for their respective state championships, marking the strongest season
opening in district history. The WHS Math Team earned first place in the medium-sized schools division
of the New England Association of Math Leagues competition, and WHS Latin students demonstrated
meaningful achievement on the National Latin Exam, with 12 earning gold medals and 11 earning silver
medals.

Visual and Performing Arts Programs

The district’s visual and performing arts programs encompass a wide range of student groups in band,
orchestra, chorus, visual arts, and drama. In 2025, these programs featured numerous highlights that
reflected both strong student participation and high levels of achievement.

Weston Public Schools has long been recognized for its commitment to 02

Communities

music education, earning the NAMM Foundation’s designation as one
of the Best Communities for Music Education in the United States for

the 16th consecutive year. Throughout 2025, families were invited to i o-MUSIC
attend a robust PreK-12 concert schedule. Elementary schools hosted EDUCALION
all-school concerts, while WMS and WHS ensembles presented several ‘ ‘ ‘
performances, including the Masquerade, Winter, March All-Town, and MWWﬁAmm
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Spring concerts. Students in grades 3 through 12 also came together for annual collaborative events such
as String Fling, Band Fest, and Spring Sing. In addition, student ensembles enriched school and community
life through performances at art shows, home football games, the Winter Festival and Pumpkin Fest,
Christmas Eve caroling at the Josiah Smith Tavern, senior living centers, Memorial Day observances, and
WHS graduation.

Individual student musicians earned significant recognition as well. In January 2025, 20 WHS students
were selected to participate in the Massachusetts All-State Band, Chorus, and Orchestra. In February, 49
students from WMS and WHS performed in the Eastern Massachusetts Junior District Music Festival. Later
in the year, 43 WHS students were selected for the Eastern Massachusetts Senior District Music Festival —
the highest number of students selected from any school in the district—with 27 receiving All-State
recommendations. The American Choral Directors Association selected 10 WHS singers —chosen from
more than 8,000 audition submissions—to participate in its honors choirs at the association’s festival in
Providence in early 2026.

The district’s visual arts program celebrated several significant accomplishments throughout 2025,
reflecting student creativity and artistic achievement across all grade levels. Nearly all Weston students in
Grades K-8 participated in music classes during the year, underscoring the district's commitment to
providing broad access to arts education. Key events included a highly successful K-12 Art Show in May,
as well as art exhibits at Field School, WMS, and WHS. In addition, “pop-up” art shows were held at
Woodland and Country Schools in conjunction with music performances, enriching the cultural experience
for students and families.

The visual arts program also continued its collaboration with the Weston Council on Aging
through Selections, an exhibition featuring exceptional artwork by WHS students. WHS student artwork
was further showcased beyond the district at the Weston Public Library, Groton School, and the Hunt
Photo Contest Gallery. Several WHS students also earned recognition from the Massachusetts Scholastic
Art Awards across a range of media, reflecting the strength and breadth of the district’s visual arts
instruction.

WHS students take their bows to enthusiastic audience applause
following a performance of Mamma Mia! in fall 2025.

The drama program also had a strong year across both secondary schools. In 2025, the WHS Theater
Company presented several productions, including Museum, Mamma Mia!, and six student-written and
directed short plays as part of a spring One Act Play Festival. The company of Museum attended the
Massachusetts Educational Theatre Guild (METG) Theater Celebration Festival where five students
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received All Star Company Awards for excellence in acting and technical theater. The fall musical, Mamma
Mia! continued a valued tradition by incorporating a student talk-back with the WMS Drama Club. In
addition, the newly formed WHS Theater Company Alumni Association held a pre-show reception where
alumni of all ages gathered to share memories and support the program.

At WMS, students staged a diverse slate of productions, including Trip to the Moon, Lord of the Choir, How
(Not) to be a Wizard, and Something Rotten!, reflecting the program’s emphasis on creativity, collaboration,
and performance opportunities for younger students. The company of Lord of the Choir attended the
METG Middle School Drama Festival, earning a silver medal and four All-Star Company Awards for their
production.

Athletics Program

In 2025, WHS fielded 37 varsity athletic teams across 24 sports, competing in the Dual County League and
against other non-league public schools. Almost half of the student body participated on athletic teams
during each of the three seasons, reflecting a strong culture of engagement, teamwork, and school pride.

The year was a strong one for WHS athletics, with five state championships —Girls Swim and Dive, Boys
Cross Country, Boys Indoor Track, Boys Outdoor Track, and Boys Fencing—and 12 Dual County League
championships. Weston also had eight Boston Globe All-Scholastics and seven Dual County League Players
of the Year.

CONGRAT™'ATIONS

NFHS Sectio>, ~d National
CoachoftheY Y/ 1 Recipients

In June 2025, the WHS Boys Outdoor Track team captured the Jim McLaughlin, head coach of WHS

Division 5 state championship, repeating its title after winning the Swim and Dive, was named MIAA
indoor track state championship in February 2025 and the outdoor Coach of the Year in 2025.

track state championship in June 2024.

Jim McLaughlin, head coach of WHS Swim and Dive and Mathematics Department Head for WMS and
WHS, was named MIAA Coach of the Year in 2025, recognizing his meaningful impact as a teacher-coach
and leader. Since becoming head coach in 2020, Coach McLaughlin has led the program to sustained
success, including multiple state championships, national dual meet titles, and a cumulative dual meet
record of 117-15-2, while maintaining an inclusive, no-cut program that emphasizes academic excellence
and athlete development. The award honors his sustained commitment to sportsmanship, community
building, and helping student-athletes develop the skills and character necessary for success beyond high
school.
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In addition, Assistant Swim Coach Michael Gaven was elected to the Eastern Massachusetts Interscholastic
Swim Coaches Association (EMISCA) Hall of Fame, recognizing his long-standing contributions to the
program and the sport.

STUDENT SERVICES

The Student Services Office provides comprehensive support for students from pre-kindergarten through
age 22, using a combination of local, state, and federal funding to support instruction and student well-
being. The department oversees a wide range of services, including special education for students ages 3-
22, early identification of learning needs (Child Find), Section 504 accommodation plans, school nursing,
counseling services, and supports for students experiencing housing instability under the McKinney-Vento
Act. The department’'s work is guided by a commitment to helping every student build skills,
independence, and confidence through thoughtful programming and informed decision-making.

During summer 2025, the Extended School Year (ESY) program supported eligible students by helping
them maintain academic skills and strengthen social connections during the school break. The district
partnered with the Weston Recreation Department to provide inclusive enrichment opportunities such as
swimming and field trips. Instruction during ESY was aligned closely with each student’s Individualized
Education Program (IEP) goals, and services were extended to Boston students to promote equitable access
and continuity of support.

In fall 2024, the district successfully implemented the new statewide IEP format, marking the first major
update to the document in more than two decades. By 2025, all student IEPs had transitioned to the new
format. This update places greater emphasis on student voice and on clearly defined, measurable goals.
Staff across the district adapted effectively to the change, strengthening both the quality and clarity of
individualized planning.

The district continued to refine specially designed instruction across all grade levels to better meet the
needs of diverse learners. At the elementary level, staff developed instructional “look-fors” in reading and
continued to partner with Landmark Consulting to support professional development in reading and
writing instruction. At the secondary level, the district established instructional look-fors for small-group
instruction, Strategies classes, and adult-supported classes, and continued its collaboration with consultant
Kelly Mertens. This work focuses on executive functioning skills and transition planning for older students.

Following a districtwide needs assessment conducted last year, the department identified both strengths
and gaps in social-emotional and behavioral supports. In the current school year, the district is launching
a pilot program in grades 4-6 that uses a universal screening tool to better understand student needs. The
data gathered will help staff match supports to individual students and monitor progress over time.
Partnerships with programs such as BRYT and Cartwheel continue to provide important mental health
supports, including telehealth services for students and families.
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METCO PROGRAM

The 2024-2025 school year marked continued progress for the Weston METCO Program, which enrolled
150 Boston-resident students from 109 families, representing 7.2 percent of the district’s enrollment. Weston
continues to maintain one of the highest levels of METCO participation among suburban districts,
underscoring the district’s long-term commitment to educational equity and inclusion.

A major accomplishment this year was the completion of the comprehensive two-part METCO Program
Review, including a district self-study and an external evaluation led by Dr. Keith Lezama of Emmanuel
College. The external review team conducted site visits, stakeholder interviews, and document analyses to
assess program effectiveness. The review affirmed Weston's strong student-staff relationships, proactive
leadership, and effective support systems, while recommending strategies to expand access to advanced
coursework, strengthen after-school participation, improve transportation logistics, and enhance family

communication. These findings will guide program planning over the next decade.

| \ : il “ f t!

Members of Weston’s METCO community — including WHS students and district staff — meet with an External
Review Team of educators from public school districts and institutions of higher education during a one-day site
visit focused on evaluating policies, practices, and supports within the METCO program.

METCO students continued to demonstrate strong academic and extracurricular engagement. Sixty-three
percent of high school METCO students were enrolled in at least one AP or Honors course, with 83 percent
of seniors taking at least one advanced class. The Class of 2025 included 14 graduates, with college
acceptances to institutions such as Rutgers University, Centre College, the University of Miami, and
Simmons University.

Student participation remained high across grades: 88 percent of Field School students engaged in music
ensembles, 57 percent of grades 1-3 students received academic support through the After-School
Academic Program, and nearly all kindergarteners attended Kindergarten Academy and Jump Start
orientation. Summer programs such as SOAR (Summer Opportunities in Academics and Recreation)
provided enrichment and transition support for WMS students.

The district’s Steps 2 Success college mentorship initiative, supported by DESE funding, continued to
provide individualized guidance for first-generation college applicants, contributing to high rates of
postsecondary enrollment among METCO graduates.

Looking ahead, the School Committee, district leaders, faculty, and METCO staff will implement
recommendations from the external review to strengthen academic pathways, social-emotional supports,
and family engagement.
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IMPROVING THE DISTRICT

In 2025, the Weston Public Schools advanced a coordinated set of initiatives aligned with the 2021-2026
District Strategic Plan and the 2025-2026 District Action Plan. These initiatives reflect work that advanced
during 2025 and remains ongoing as the district looks ahead, with a focus on strengthening teaching and
learning, supporting student well-being, modernizing systems, and setting a clear strategic direction for
the future. Spanning all grade levels, this work underscores the district’'s commitment to high-quality
curriculum, inclusive instructional practices, and thoughtful stewardship of resources.

Curriculum Development and Instructional Materials

The district continues to invest deeply in what students learn, with a significant, districtwide focus on early
literacy, where strong foundations are essential for long-term academic success. The selection and
implementation of a new core English Language Arts curriculum in grades K-5 represent one of Weston's
most substantial instructional initiatives in recent years, requiring extensive planning, professional
learning, and coordination across schools.

Students in a
grade 3 class
focus on
consonant
blends using
the

In grades K-5, Weston is implementing a
new core literacy curriculum alongside a
dedicated English learner literacy program
to better support multilingual students.
These research-based instructional materials

are designed to ensure that students Fundations
experience a coherent, well-structured curriculum,
approach to reading and writing as they part ?f ifhe
progress through the elementary grades. As f(l)f;l;;es ;
implementation has progressed, educators emphasis on
are  beginning to  observe early strengthening
improvements in instructional coherence, early literacy
student engagement, and alignment of instruction.

literacy practices across classrooms.

Foundational reading skills remain a central focus of this work. The district is strengthening the Fundations
phonics program in grades PreK-2 and expanding it into grade 3 to provide consistent instruction in
decoding and spelling. In PreK and kindergarten, teachers are deepening their use of the Heggerty
phonemic awareness program, giving students daily practice with the sounds of language. To ensure that
all students can access grade-level content, special educators in grades K-5 are receiving training in explicit,
language-based, multisensory reading approaches.

In grades 6-12, Weston has begun reviewing high-quality instructional materials (HQIM), starting with
mathematics. This work will help align content, rigor, and instructional resources across middle- and high-
school math courses and will serve as a model for future curriculum work in other subject areas.

Teaching Practices, Instructional Quality, and Professional Learning

In addition to updating curricula, the district is strengthening how instruction is delivered to ensure that
students experience high-quality, inclusive teaching in every classroom. In 2025, Weston implemented an
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updated educator evaluation system designed to provide clearer, growth-oriented feedback and to support
continuous improvement in teaching practice.

Across grades 6-12, educators engaged in targeted professional development focused on Universal Design
for Learning (UDL), differentiated instruction, and culturally and linguistically sustaining practices. These
trainings help teachers design lessons that are flexible, accessible, and responsive to the diverse learning
needs and cultural backgrounds of students. The district is also monitoring the adoption of inclusive
classroom practices to better understand where additional support may be needed.

To promote coherence and equity, educators in grades 6-12 are implementing consistent pacing,
assessments, rubrics, and instructional practices within departments. This work is supported by new
protocols for instructional rounds that use a shared set of “Look Fors,” creating structured opportunities
for teachers to observe instruction, reflect together, and learn from one another.

Special education practices are also a focus area. In grades 6-12, special educators are receiving training in
Specially Designed Instruction (SDI), with an emphasis on transition skills and executive functioning.
Districtwide, teams are identifying and clarifying Tier 2 (targeted), Tier 3 (intensive), and special education
interventions so that supports are well defined, accessible, and responsive to student needs.

Student Support and School Climate

The district continues to strengthen systems that - -
Care for Self, Others, & the Community

support students’ social, emotional, and

4 . |
behavioral well-being and to ensure that schools | C | b 1' g 0 ;
remain safe and supportive environments for 1 | e e ra In ur ‘|
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In grades K-8, Weston is refining its use of | Fleld Fox Famlly [‘ |

Positive Behavioral Interventions and Supports . mi _Jun_e 18, 2025__

learning.

(PBIS) at Tier 1 to promote clear expectations,
proactive supports, and a positive school climate
for all students. In parallel, the Second Step anti-
bullying curriculum is being implemented and
monitored for effectiveness, providing a
structured approach to teaching empathy,
conflict resolution, and respectful behavior.

Districtwide data teams are analyzing student . T — 3
outcomes, identifying students who need — e
academic interventions, and monitoring During the final schoolwide assembly of the 2024-2025
progress to ensure that students receive timely school year, Field School Principal Quezada recognized
and celebrated student contributions across a wide
range of programs, including robotics, Green Team, art,
orchestra, chorus, band, student council, the Global
Diversity Fair, and the newly formed Ally Club.

and appropriate support. Policy work
complements these efforts. A new personal
electronic device policy, moving toward
“device-free bell-to-bell” for students, is being
developed to reduce distractions, protect focus, and promote healthier technology use during the school
day. In grades 9-12, updates to the Program of Studies are placing clearer guardrails on student course loads
to support balance, well-being, and sustainable academic challenge.
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Technology, Data Systems, and Operational Tools

Modern, integrated systems are critical to effective teaching, learning, and district operations. Weston is
continuing to upgrade its technology and data infrastructure to better support instruction and decision-
making.

In grades 6-12, data teams are strengthening their use of the LinkIt! assessment platform, allowing
educators to monitor student progress, identify trends, and evaluate the effectiveness of instructional
strategies and interventions using shared tools.

Districtwide, the implementation of PowerSchool as the district’s core student information system is
creating a more unified platform for attendance, grading, and communication. At the same time, the district
is continuing efforts to automate payroll, budgeting, and human resources systems, improving accuracy,
efficiency, and real-time monitoring of resources.

WMS and WHS Feasibility Study

The Town continued its comprehensive feasibility
study of the WMS and WHS campus, a process that
began in 2024 to assess the condition of existing

buildings and evaluate long-term options for meeting
educational, enrollment, safety, and sustainability
needs. The study confirmed that both schools face
significant challenges, including aging mechanical
systems, inadequate learning and meeting spaces,
projected enrollment growth, and the need for
improved energy efficiency and safer traffic flow.

Through extensive educational visioning, facility
assessments, cost analysis, and community input, the
study developed a range of options, from targeted
renovations to full replacement. These options include

new standalone buildings as well as a connected
middle-high school design, each with different costs,
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Sr campus under
provide a foundation for determining the most fiscally review as part of the ongoing feasibility study
responsible and educationally sound path forward. begun in 2024

timelines, and levels of disruption. Together, they 4./ z;i ew o} tﬁ ¢ S andVVH

In December 2025, the Massachusetts School Building
Authority invited our district to enter the initial eligibility phase of its funding process, an important
procedural step that neither guarantees funding nor requires the Town to proceed.

Infrastructure, Scheduling, and Operational Improvements

The district is also investing in the structures and systems that shape students’ daily experiences, from
schedules and transportation to long-term facilities planning.

In grades 6-12, Weston is preparing to implement revised schedules, including a new 8-block schedule at
the high school and a 7-block schedule at the middle school, both operating on a 10-day cycle. These
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changes are designed to provide more flexible learning time, support deeper engagement in coursework,
and better balance academic demands across the school week.

In grades 9-12, the district is developing a plan for a “Wildcat Block,” which will provide dedicated time
during the school day for advisory, enrichment activities, assemblies, and flexible academic support. This
structure is intended to strengthen student connections, promote engagement, and ensure access to help
when needed.

Districtwide transportation procedures were refined in 2025 to safely and reliably meet the diverse needs
of students and families. Beyond the school day, new playgrounds were constructed at both Country and
Field Schools and opened to students on the first day of school, providing modern, inclusive play spaces
for young learners. In addition, the six tennis courts at the high school were fully rebuilt and reopened in
2025, enhancing facilities for physical education and competitive athletics.

Strategic Direction, Governance, and Community Engagement

The district’s improvement efforts are anchored in a broader focus on clarifying vision, strengthening
governance, and deepening partnerships with families and the community.

Weston is developing a new multi-year strategic plan that will articulate an updated mission, vision,
values, portrait of a learner, and strategic objectives. This plan will guide future decision-making and help
ensure that initiatives across the district are aligned around shared priorities.

A commitment to equity remains central to this work. The district is strengthening its DEI committee,
which supports key initiatives across schools, and continuing efforts to recruit, hire, and retain employees
who more closely reflect the diversity of the student population. In parallel, Weston is expanding the
Special Education Parent Advisory Council (SEPAC) to elevate family voice, deepen engagement, and
strengthen partnerships in support of students with disabilities.

Weston Education Enrichment Fund Committee

In its 39th year, the Weston Education Enrichment Fund Committee (WEEFC), a subcommittee of the
School Committee, continued to serve as a longstanding source of community support for the district.
During the 2024-2025 school year, WEEFC raised approximately $118,600 through events such as the
WEEFC Weekend, the Winter Appeal, the

S.T.AR. Awards program, and the Field %g; ;b(t:pf ort from
Art Show fundraiser. In addition, a fundraising efforts,
special playground campaign generated new playgrounds at
$249,692 for Country and Woodland Country and
Schools. Approximately 37 percent of Woodland Schools

now offer safer and
more robust play
spaces for the
district’s PreK-3
students. The
playgrounds were
installed and opened

WPS households contributed, including
460 families, 117 of whom were first-time
donors.

These funds enabled WEEFC to award 33
grants totaling approximately $88,100,
benefiting all five schools and supporting

o . il studi shortly before the
initiatives across science, social studies, start of the 2025~
robotics, creative and performing arts, 2026 school year.
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social-emotional learning, and inclusivity. More than half of the grants were new, reflecting both teacher
creativity and growing awareness of WEEFC as a resource. Highlights included the Field School Enhancing
Art and Literacy for All Learners Grant, a $10,578 interdisciplinary initiative that expanded digital art
opportunities and alternative literacy tools using iPads.

Community engagement continued to grow, with WEEFC participating in Back-to-School Nights, student
performances, and town events, as well as expanding communication through email and social media.
Instagram followers increased by 30 percent, and participation in districtwide fundraising challenges
surpassed prior years. As WEEFC approaches its 40th anniversary in 2025-2026, it remains focused on
inspiring new grant applications, strengthening partnerships, and increasing organizational efficiency to
support teaching and learning across the district.

Taken together, these initiatives reflect a comprehensive approach to district improvement. From early
literacy and inclusive instruction to modern data systems and long-range planning, the Weston Public
Schools continue to strengthen teaching and learning across all grade levels.

RETIREMENTS

The School Committee wishes to recognize the following employees who retired from Weston Public
Schools during the 2024-2025 school year. We wish them well in retirement and express our deepest
gratitude for their years of dedication to the Weston Public Schools community.

e Bertino, Phyllis - Administrative Assistantto e Schay, Marla - Guidance Counselor/

the Director of Finance, Case House Department Head, High School

e (Casella, Bernadette - Bus Driver, e Shea, Maryann - Guidance Counselor, High
Transportation School

e  Erickson, Susan - Science/Social Studies e Steinberg, Maddie - District Psychologist,
Specialist, Districtwide Districtwide

e Gibbons, Scott - Bus Driver, Transportation e Van Sickle, Barbara - Kindergarten

Instructional Aide, Country

RECOGNITION FROM EXTERNAL RANKINGS

School community members may hold differing views about the value of external school rankings,
particularly given the limited transparency into ranking methodologies and the year-to-year fluctuations
that can occur. At the same time, such rankings continue to influence how many families assess school
systems when considering where to live.

In 2025, the Weston Public Schools and several individual schools were ranked by Boston Magazine,
Niche, and U.S. News & World Report. These organizations typically evaluate a range of factors, including
standardized test performance, graduation and college-readiness indicators, staffing metrics, and
stakeholder feedback. The table below summarizes selected rankings for Weston in 2024 and 2025, which
together reflect the district’s continued strong standing across multiple external measures.



2024-2025 Rankings of WPS by Boston Magazine, Niche, and U.S. News & World Report

Ranking Weston’s Rank Weston’s Rank
Program Scope in 2024 in 2025
Boston Magazine| Best public high schools in greater Boston #2 of 150 #3 of 150
Best school districts in Massachusetts #1 of 217 #2 of 217
Best school districts in America #36 of 10,561 #61 of 10,394
Best public high schools in Massachusetts #2 of 365 #3 of 357
Best public high schools in America #66 of 20,733 #107 of 20,162
Niche Best public middle schools in Massachusetts #1 of 450 #1 of 448
Best public middle schools in America #82 of 26,130 #85 of 25,606
Best elementary schools in Massachusetts #2 of 988 (Woodland) ﬁ;ﬁfgg;‘?é%?ﬁfg;b
Districts with best teachers in Massachusetts #5 of 233 #10 of 232
Best places to teach in Massachusetts #2 of 237 #4 of 236
Best high schools in America #328 of 17,656 #506 of 17,901
xﬁlg;{f;of:t Best high schools in Massachusetts #12 of 351 #23 of 366
Best STEM high schools in America #193 #152

While no single ranking captures the full scope of a school district’s strengths, these results provide one
lens through which Weston’s overall performance and reputation may be viewed.

During a December 2025
visit to Weston Middle

School, several Ph.D.
students from MIT’s
Research Laboratory of
Electronics delivered
brief TED-style talks
about their research and
then provided students
with hands-on
experiences using tools
from their lab.

Source: Weston
Observer.

27



KEY EVENTS IN 2025

Throughout the academic year, the Weston Public Schools provide an extensive array of educational,
extracurricular, and community-service initiatives for students, parents, and residents. Many of these
offerings are organized and sponsored by district partner organizations, including the PTO, WEEFC, and
Booster Club. The following calendar highlights several of these events from 2025.

January July

e Lunar New Year celebration at WHS ¢ David Coelho joins as Director of Finance

o Screenagers film series on youth and the digital

age August
¢ Weston PTO ice cream socials

February e Weston PTO Ambassador assignments
¢ Elementary STEM night at Woodland School ¢ Opening of new elementary playgrounds
e WMS Drama’s A Trip to the Moon

e WHS Theatre Company’s Museum September
e First day of 2025-2026 school year
March e Launch of district strategic planning effort

e Elementary global diversity fair at Field School ~ ® Back-to-school nights at all schools
e Fractal fair at WHS

o Winter playoffs for WMS & WHS athletics
e String Fling, Spring Fling, and Bandfest

October
e Community review sessions on secondary
campus options
e School council elections
e WHS Pumpkin Fest at Town Green
e Astronomy Night at WHS
e Color Fun Run at WMS
e Elementary Trunk or Treat at Field School

April
e Special Olympics tournament at WHS
e Reopening of newly rebuilt WHS tennis courts
e World language trips to France, Peru

May e “Once Upon a Fright” haunted house at WHS
o WEEFC40 event at Regis College
¢ Music Department’s Masquerade Concerts

e FY26 budget approved at Town Meeting

WHS Theatre Company’s one-act plays

WHS Spring Fling at Town Green
All-school art show at WHS
Spring playoffs for WMS & WHS athletics

November
e WMS Drama’s Something Rotten
e Weston PTO'’s Bristol Lodge food drive
e WHS Theatre Company’s Mamma Mia!
¢ Fall playoffs for WMS & WHS athletics

June

e Senior class awards day

e Graduation ceremony at Town Green
J Term at WMS and June Academy at WHS
Grade 8 trip to Washington, D.C.
End-of-year transitions for grades 3, 5, and 8
Last day of 2024-2025 school year

December

e MSBA invitation to enter initial eligibility
phase for secondary campus upgrades

¢ Music Department’s winter concerts

e Community sing-along with WHS band &
chorus at Josiah Smith Tavern
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