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Beginning the conversation

➢ Challenge Success and student well-being

➢ Overview of the official high school record and GPAs

➢ Why consider the change?

➢ Implications of a change in GPA reporting

➢ Rollout over time



Re-examine what’s 
in the best interest 
of students.

Eliminating weighted GPA is consistent 
with one of the the strategic objectives 
in the 2018-19 Weston High School 
School Improvement Plan:

Strengthen educational practices to 
promote intellectual stretch, engaged 
learning, equitable access, and 
excellence for every student, every day. 



Transcripts

Transcripts represent the official high 
school record for students. They include:

➢ Demographic information
➢ Cumulative Grade Point Average 

(GPA)
➢ Courses taken by grade 

(identifies level if not college prep) 
➢ Final grades (in-progress grades only 

in current year)
➢ Credits (by course, year, discipline)
➢ Attendance



Grade Point Average (GPA)

Weston High School currently 
calculates both a weighted academic 
GPA and an overall unweighted GPA 
for students once they have 
completed four semesters at the high 
school. The first official GPA is 
calculated at the end of sophomore 
year. The GPA is cumulative, meaning 
that it includes all years of a student’s 
WHS experience.

Values are assigned to the letter 
grades earned for each course, 
multiplied by the credits for the 
course, and then averaged with the 
values of the other courses.



Weighted GPA

Includes only academic subjects that 
earn 5.0 credits (full year) or 2.5 
credits (semester).* The value of an 
honors grade is 0.7 higher than CP 
and an AP grade is 1.0 higher than CP.  
For example, a “B” in CP is valued at 
3.0, Honors at 3.7 and AP at 4.0.

* AP Music Theory is 4.0 credits but is also included.

Includes all courses with letter 
grades. The value of all letter grades 
is equivalent to the CP value.
For example, a “B” is valued at 3.0 
whether a CP, Honors or AP grade.



The weighted GPA scale

        AP     Honors  CP        
A      5.0    4.7    4.0        
A-     4.7    4.4    3.7        
B+    4.3    4.0    3.3        
B      4.0    3.7    3.0        
B-     3.7    3.4    2.7        
C+    3.3    3.0    2.3        
C      3.0    2.7    2.0        
C-     2.7    2.4    1.7        
D+    2.3    2.0    1.3        
D      2.0    1.7    1.0        
D-     1.7    1.4    0.7        
F         0       0       0        

Students attending Weston High for at 
least four semesters have their GPAs 
computed five times: 

1. at the end of sophomore year
2. at the midpoint of junior year 

(with first semester grades)
3. at the end of junior year
4. at the midpoint of senior year 
5. upon graduation



Relative position in class sent to colleges

In order to provide colleges context around where students fall within a class, 
we currently provide GPA distribution charts for both weighted and unweighted 
GPA ranges. This would change to providing only the unweighted GPA 
distribution chart.



Why consider the change?

1
Students will be able to 
take courses of interest 
to them without 
worrying about 
lowering their GPA.

3
As a community, we 
will value all students 
equally – literally.

2
Students will take courses 
at an appropriate level of 
challenge.



Taking the “right” courses

● Students with weighted GPAs above a 4.0 choose not to take a College Prep 
course because it will lower their GPA, even if they want to take the course for 
content. Examples: Economics, Engineering, Anatomy & Physiology. 



Taking the “right” courses

● Students enroll in honors or AP courses in which they know they may 
struggle, justifying it by saying, “At least I will get a GPA boost.” Often they 
resort to tutors and spend excessive hours only to be disappointed with the 
final grade and a lower GPA. Example: A student earning a C in an Honors 
course (2.7) would have been better served in GPA by earning a B+ in a CP 
course (3.3).

Such circumstances often lead to unnecessary stress for a student due to 
misplacement. In addition, the lower letter grade appears on the transcript.



Taking the “right” courses

● Students will be free to take any course of interest to them, without feeling 
that they are lowering their GPA. 

● Students will find success in the appropriate level of challenge.

● Students will continue to take appropriately placed advanced courses.

● We will continue to offer challenging courses at all levels.



Valuing all students

● We are telling students that they are quantitatively of less value to the 
school community by being in a College Prep course. Students often express 
they they are only “CP kids” and feel that they are not as important to the 
school as their peers taking Honors and AP courses.

● The school community will be telling students that they ALL matter, 
recognizing that students who work hard to succeed in College Prep courses 
are just as important as those in Honors or AP courses.



Weighted GPAs are not consistent

1
Because there is no standard way of 
calculating GPA and there are almost 
as many ways of calculating GPA as 
there are high schools, the majority 
of colleges recalculate GPA on an 
unweighted college prep scale. 

2
Colleges stress that the primary 
academic factors considered are 
contained on the transcript itself, 
specifically the courses taken, 
strength of the courses, and grades 
earned.



Top college admissions factors

considerable moderate combined top 
importance  importance importance

Grades in all courses [academic & elective] 77.1% 13.8% 90.9%

Grades in college prep [academic] classes 76.9% 12.5% 89.4%

Strength of curriculum [the student’s courses] 51.8% 35.3% 87.1%

SAT or ACT scores 54.3% 27.9% 82.2%



Impact on admissions if no weighted GPA?

● There would be no negative impact to eliminating a weighted GPA, in large 
part because of the vast variance of systems used by high schools.

● Colleges focus on the academic information on the transcript – courses 
taken, levels of courses, and grades – instead of the numerical GPA. 

● Students are evaluated in the context of their own high school, taking into 
account course offerings, knowledge of the school, etc.



In the colleges’ words:

The University of Michigan recalculates every GPA of an applicant applying to 
Michigan using an unweighted 4.0 GPA.

Please don’t be overly concerned about if your school has weighted or unweighted 
GPAs. With our holistic admissions process, we’re much more interested in how 
an applicant “fits” with our culture than if they were No. 1 in their school or how 
they size up to applicants from other schools. We use the context of the school to 
assess applicants. 



In the colleges’ words:

We do not have a preference as to whether a school chooses weighted or 
unweighted GPA’s. We look at how the applicant has challenged themselves 
within the academic rigor offered at their institution. We look at this information in 
conjunction with the applicant’s test scores, recommendation letters, service to 
community, and their writing samples... 

...you should make the decision based on what’s best for students in their day to 
day academic lives – you can remove any anticipated impact on college outcomes 
from your consideration.



A majority of colleges recalculate GPA

In a survey of representatives visiting Wayland High School last year, almost ⅔ of 
colleges recalculate GPA on an unweighted scale based on transcript grades.

Weston is currently having all college representatives visiting the school complete 
the same survey and is finding similar results.



Implications of a change in GPA reporting

The Naviance program used by 
Weston High School includes 
comprehensive career- and 
college-related resources to both 
students and school counselors. GPA 
is used to help students estimate 
their relative possibility of college 
acceptance.

Weston High School does not rank 
students, something for which some 
schools use a weighted GPA.

National Honor Society at Weston 
High School currently uses either 
weighted or unweighted GPA for 
eligibility.



The Naviance scattergram

The scattergram plots the 
results of five years of 
Weston admissions 
outcomes, using two data 
points: GPA and 
standardized test scores. 
Currently the GPA scale is 
weighted. Students see 
their personal plot, using 
either SAT or ACT scores.



Impact on the scattergram as a tool

Counselors believe that the helpfulness of the scattergrams can be maintained 
without using weighted GPAs.

➢ The scattergrams can be changed to display unweighted GPA historical data. 
(Both GPAs are currently stored in Naviance.)

➢ Naviance offers a “strength of program” feature to enhance the scattergrams. 
We will capture current data for “historical” use in the future.

➢ The second data point – test scores (SAT or ACT) – are an important 
“partner” in the comparisons. While not all students are consistent, test 
scores generally correlate with weighted GPA. (We are currently doing a data 
analysis of the correlation.)



National Honor Society eligibility

The current GPA cutoff to receive an invitation to apply to NHS is 3.7, either 
weighted or unweighted. 51% of the Class of 2019 met this mark.

If the GPA cutoff were 3.7 and only unweighted GPA was considered, 35% of the 
Class of 2019 would meet this mark.

Weston’s current percentage of students eligible for NHS is higher than most other 
schools. Criteria is reviewed and modified periodically, and is likely to change to be 
more selective whether or not there is a change in GPA reporting.



Rollout over time

There will be no change in reporting 
for current high school students. Both 
weighted and unweighted GPAs will 
be reported on transcripts. This 
means that Honors and AP courses 
taken with the knowledge of a GPA 
“bump” are not changed retroactively.

Beginning with the Class after any 
change goes into effect, only an 
unweighted GPA will be reported on 
transcripts. This allows students to 
make course selections with the 
knowledge that there is no GPA 
“bump” for Honors and AP courses.



Questions & Discussion


