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Budget Planning Processg g

 Long Range Plang g

 Budget Guidelines
 Excellent Instruction
 Safe & Secure
 Fiscally Responsible

 Enrollment Projections
 Class Size Policy
 Special Education Mandates Special Education Mandates

 Superintendent Proposes Budget

 Public Reviews & Refinements



Budget OverviewBudget Overview

YEARYEAR BUDGETBUDGET
FY’11 BudgetFY’11 Budget $32,452,490$32,452,490

FY’12 ProposedFY’12 Proposed $$33,347,661

DiffDiff $$895 171DifferenceDifference $$895,171
2.76%2.76%



Budget OverviewBudget Overview

2 76% Increase Over FY’11 Reflects:2.76% Increase Over FY 11 Reflects:
 Contractual Obligations

E ll t Ch Enrollment Changes

 Class Size Policy

 Special Education

 No Inflation

 Program Improvements

 No Contingencies



Components of Increasep

T l R d d I 2 76% $895 171Total Recommended Increase 2.76% $895,171
 Level Service Component 2.62% $850,811

C l S l I (S d L ) $1 148 350 Contractual Salary Increases (Steps and Lanes) $1,148,350
 Special Education Needs ($70,636)
 Enrollment Fluctuations $28,645
 Utilities ($87,500)
 Offsets ($80,000)
 Supplies and Services ($88,048)

 Program Improvements 0.14% $44,360
 Grade 12 Mandarin
 High School Enrichment Center Tutor



Staff / Program Changesg g
Additions Reductions

Enrollment 

1.13  Kindergarten Teachers (WS)

0.86  Kindergarten Aides (WS)

1.20  Grade 3 (CS)

Enrollment 

1.13 Kindergarten Teachers (CS)

0.86  Kindergarten Aides (CS)

1.20  Grade 2 (CS)( )

1.23 Grade 5 (FS)

1.55  Grade 8 (MS)

0.30  Guidance Counselor (HS)

( )

1.23  Grade 4 (FS)

1.55  Grade 7 (MS)

Other Staffing Changes0.20 Nurses (CS and WS)  

Other Staffing Changes

0.89 Information System Manager

Other Staffing Changes 

1.00 Buildings and Grounds

Special Education

Special Education

4.37 Special Education 

1.68 Special Education

0.30  Consolidation of ECC and ADSS

Total Staff Changes
Program Improvements 

0.25 Grade 12 Mandarin

1.00 HS Enrichment Center Tutor

Total Reductions        (8.95) FTE’s

Total Additions 12.98 FTE’s

Net:                             4.04 FTE’s



Budget Overview Enrollment
Student Population (1966 – 2012 Projected)
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Budget History and TrendsBudget History and Trends



Budget History and Trends

Utility Budget History Special Education Budget 
Hi

Budget History and Trends

Utility Budget History 
(in millions) History 

(in millions)

$1 76 $5.99 $6.09 

$1.33 

$1.68 $1.67 $1.66 
$1.76 

$1.56 
$1.72 

$1.63 

$4.04 
$4.48 

$4.73 
$5.01 

$5.45 $5.57 
$5.99 

Note: Budget figures do not include offsets

FY'05
Actual

FY'06
Actual

FY'07
Actual

FY'08
Actual

FY'09
Actual

FY'10
Actual

FY'11
Adj.
Bud.

FY'12
Supt.
Rec.
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Actual
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Actual

FY'07
Actual

FY'08
Actual
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Actual

FY'10
Actual
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FY'12
Supt.
Rec.

Note: Budget figures do not include offsets.



FY’12 Budget SummaryFY 12 Budget Summary

 FY'11 
ADJUSTED 

BUDGET 
FY'11 
FTE

 FY'12 
PROPOSED 

BUDGET 
FY'12 
FTE

 $  
CHANGE 

FTE 
CHANGE

% 
CHANGE

Salary and Other Compensation 27,784,055$    428.36 29,107,291$    432.40 1,323,236$    4.04 4.76%
DESCRIPTION

Supplies, Services and Other Expenses 4,023,995$      3,768,834$      (255,161)$     -6.34%

Utilities 1,662,153$      1,573,353$      (88,800)$       -5.34%

E i t 243 946$ 239 842$ (4 104)$ 1 68%Equipment 243,946$       239,842$       (4,104)$       -1.68%

State Aid and Offset Accounts (1,261,659)$     (1,341,659)$     (80,000)$       6.34%

TOTAL RECOMMENDED FY'12 BUDGET 32,452,490$ 428.36 33,347,661$ 432.40 895,171$   4.04 2.76%



FY’12 B d R d iFY’12 Budget Recommendation

The School Committee unanimously recommends the 
proposed FY’12 budget as a fiscally responsible plan to 

h d i l d f h T ’ hildmeet the educational needs of the Town’s children

School Committee
Town of Weston


