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Budget GuidelinesBudget Guidelines
Preserve Excellence in Curriculum and Instruction
 Provide adequate resources and fund major Long Range Plan 

components

 Preserve quality of programs and services enabling all students to reach 
high standards and expectations

 Support core outcomes for students

 Professional Development

 Technologygy

 Student Support



Budget GuidelinesBudget Guidelines
Maintain a Safe and Secure Environment and 

Infrastructure
 Safety

 Conservation

 Collaboration

M i t Maintenance

 Capital Projects



Budget GuidelinesBudget Guidelines
Maintain the Rate of Budget Growth at aMaintain the Rate of Budget Growth at a 

Responsible Level
 Town Finances Town Finances

 Thorough Budget Review

 Offsetting Reductions



Long Range PlanLong Range Plan

Four Key Areas
1. Curriculum & Pedagogy

2. Student Support and Engagement

3. Management

4. Facilities



AssumptionsAssumptions
 Quality Quality

 High Standards

 Instruction

 Facilities

 Funding Sources

 Budgeted Offsets



Budget Overview Enrollment
Student Population (1966 – 2012 Projected)
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Budget OverviewBudget Overview

YEARYEAR BUDGETBUDGET
FY’11 BudgetFY’11 Budget $32,452,490$32,452,490

FY’12 ProposedFY’12 Proposed $$33,399,776

DiffDiff $$947 286DifferenceDifference $$947,286
2.92%2.92%



Budget OverviewBudget Overview

2 92% Increase Over FY’11 Reflects:2.92% Increase Over FY 11 Reflects:
 Contractual Obligations

E ll t Ch Enrollment Changes

 Class Size Policy

 Special Education

 No Inflation

 Program Improvements

 No Contingencies



What’s New/Improved?What s New/Improved?
 Teaching and Learningg g

 Grade 5
 Grade 6

 Support Services
 Enrichment Center Tutor (HS)
 Guidance Counselor (HS)
 Elementary Nurses

 Technology
 Staffing Support



Budget Overview 
St ff/P ChStaff/Program Changes
Enrollment Additions Enrollment Reductions

1.13  Kindergarten Teachers (WS)

0.86  Kindergarten Aides (WS)

1.20  Grade 3 (CS)

1.23 Grade 5 (FS)

1.13 Kindergarten Teachers (CS)

0.86  Kindergarten Aides (CS)

1.20  Grade 2 (CS)

1.23  Grade 4 (FS)

1.55  Grade 8 (MS)

0.30  Guidance Counselor (HS)

Oth St ffi Ch

1.55  Grade 7 (MS)

Other Staffing Changes

0 30 C lid ti f EC d ADSSOther Staffing Changes

0.20 Nurses (CS and WS)

1.00 Information System Manager

0.30 Consolidation of EC and ADSS

Mandated by State or Federal Gov’t

1.68 Special Education

Program Improvements

0.25 Grade 12 Mandarin

1.00 HS Enrichment Center Tutor

Total Staff Changes:

Total Reductions        (7.95) FTE’s

Total Additions 15 09 FTE’s

Mandated by State or Federal Gov’t

6.37 Special Education

Total Additions 15.09 FTE s

Net:                             7.14 FTE’s



Staffing Summaryg y

Total Additional FTE 7.14 FTE
Special Education 4.39

Curriculum Improvements 0.25
Student Support 1.50

Technology 1 00Technology 1.00



Unfunded Requests - ExamplesUnfunded Requests - Examples

 Personnel

 Curriculum Support

 Equipment



Offset Changesg

 Pre-School $30,000

 Metco $50,000

 EduJobs $118,755



Potential Concerns

 Enrollment Enrollment

 Utilities Utilities

 Special Education Special Education

 State and Federal Grants State and Federal Grants



Budget Changes SummaryBudget Changes Summary
FY’11 BudgetFY’11 Budget $32,452,490$32,452,490gg $ , ,$ , ,

FY’12 Level ServiceFY’12 Level Service

IncreasesIncreases $1,311,886$1,311,886 4.04%4.04%
-- Salary AdjustmentsSalary Adjustments
-- Special EducationSpecial Education
-- OffsetsOffsets
-- General OperationsGeneral Operations

, ,, ,

-- General OperationsGeneral Operations
DecreasesDecreases

-- OffsetsOffsets
-- ReservesReserves

($408,959)($408,959) (1.26%)(1.26%)

-- EquipmentEquipment
-- General OperationsGeneral Operations

Total FY’12 Level Service Total FY’12 Level Service $902,927$902,927 2.78%2.78%

P IP I $44 360$44 360 0 14 %0 14 %Program ImprovementsProgram Improvements $44,360$44,360 0.14 %0.14 %

Total FY’12 ProposedTotal FY’12 Proposed $947,286$947,286 2.92%2.92% $33,399,776$33,399,776



Budget History and Trends

Utility Budget History Special Education Budget 
Hi

Budget History and Trends

Utility Budget History 
(in millions) History 

(in millions)

$1 68 $1 67 $1 66
$1.76 $1.72 $1 69 $6.09 $6.19 

$1.33 

$1.68 $1.67 $1.66 
$1.56 

$1.72 $1.69 

$4.04 
$4.48 $4.73 

$5.01 
$5.45 $5.58 

$

Note: Budget figures do not include offsets

FY'05 
Actual

FY'06 
Actual

FY'07 
Actual

FY'08 
Actual

FY'09 
Actual

FY'10 
Actual

FY'11 
Adj. 
Bud.

FY'12 
Supt. 
Rec.

FY'05 
Actual

FY'06 
Actual

FY'07 
Actual

FY'08 
Actual

FY'09 
Actual

FY'10 
Actual

FY'11 
Adj. 
Bud.

FY'12 
Supt. 
Rec.

Note: Budget figures do not include offsets.



Budget History and TrendsBudget History and Trends



FY’12 Budget SummaryFY 12 Budget Summary

 FY'11 
ADJUSTED 

BUDGET 
FY'11 
FTE

 FY'12 
PROPOSED 

BUDGET 
FY'12 
FTE

 $  
CHANGE 

FTE 
CHANGE

% 
CHANGE

Salary and Other Compensation 27,784,055$   428.36 29,215,661$   435.50 1,431,606$ 7.14 5.15%

DESCRIPTION

y p , ,$ , ,$ , ,$

Supplies, Services and Other Expenses 4,023,995$      3,768,834$      (255,161)$   -6.34%

Utilities 1,662,153$      1,635,853$      (26,300)$     -1.58%

Equipment 243,946$        239,842$        (4,104)$       -1.68%

State Aid and Offset Accounts (1,261,659)$     (1,460,414)$     (198,755)$   15.75%

TOTAL RECOMMENDED FY'12 BUDGET 32,452,490$ 428.36 33,399,776$ 435.50 947,286$  7.14 2.92%



Capital Project Needs
( t i b d t)(not in budget)

High School New and Renovated Science High School New and Renovated Science 
LaboratoriesLaboratories

$13,000,000$13,000,000

High School Boiler ReplacementHigh School Boiler Replacement $500,000$500,000

Middle School Roof ReplacementMiddle School Roof Replacement $300,000$300,000

School Bus Replacement (3) 71School Bus Replacement (3) 71--PassengerPassenger $226,399$226,399



Next StepsNext Steps

B d t R i M ti Budget Review Meetings
Jan. 24 & 27  8:00 am (Subcommittee) 

Jan. 24 (Middle, High, Technology, Operations)
Jan 27 (Elementary, Special Education, Central Office, Metco)Jan 27 (Elementary, Special Education, Central Office, Metco)

February 7    7:00 pm
March 1 8:00 am tentative
March 7, 14 and 28 7:00 pm

*Meetings with Finance Committee to be scheduled

 SC Budget Vote   March 14th  7:00 pm

 Town Budget Hearing  May 2nd      7:30  pm

 Town Meeting May 9th 7:30 pm Town Meeting  May 9th 7:30 pm


