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New England Association of Schools
and Colleges (NEASC)

NEASC is an extensive external evaluation of all high schools and colleges that is
conducted every 10 years. In school year 2011-2012, a NEASC committee
visited Weston High School.

“Weston High School is an academically high performing school environment
where higher order thinking and commitment to high expectations’ are the norm,
but what sets the school apart is the commitment to a personalized learning
experience for every student and the structures put in place to ensure that all
students needs are met.”

- 2011 NEASC Accreditation Report



School Budget Planning Process

e Long Range Plan

e Budget Guidelines
e Excellent Instruction
o Safe & Secure Facilities
e Fiscally Responsible

* Enrollment Projections

o Class Size Policy

« Special Education Mandates
e Superintendent Proposes Budget

e Public Reviews & Refinements




Class Size and Staffing Ratios

e Class size remains stable and consistent with the Class Size
policy.

o Staffing ratios remain stable at approximately 10:1 system-wide.

FY’12 FY’13
FY’10 FY’11 Adj. Prop.

General Fund Staff 436.12 428.23 429.85 425.10
Grant Staff 11.97 11.60 12.93 11.24
Total Staffing 448.09 438.83 442.78 436.34

* Enrollment is projected to decline slightly next year and for the
next few years.



FY’12 and FY’13 Town/School Comparisons

Percent
Fiscal Year 2012 Percent of Fiscal Year 2013 Percent of |Change from

Amount Total Amount Total FY'12
FY'12 Town Operating Budget $ 63,584,678 FY*'13 Town Operating Budget $ 65,292,176

FY'12 School Operating Budget $ 33,347,661 52.45% FY'13 School Operating Budget $ 34,299,594 52.53%]| 0.09%

Salary and Other Compensation $ 28,756,414 86.23% Salary and Other Compensation $ 29,558,347 88.64% 2.40%

Supplies, Services and Other Expenses $ 4,045,888 12.13% Supplies, Services and Other Expenses $ 4,237,332 12.71%| 0.57%

Utilities $ 1,622,928 4.87% Utilities $ 1,617,604 4.85%|( -0.02%

Equipment and Vehicles $ 262,334 0.79% Equipment and Vehicles $ 482,805 1.45%| 0.66%

State Aide and Offsets $  (1,339,903) -4.02% State Aide and Offsets $  (1,596,494) -4.79%| -0.77%

School Operating budget does not include the M inuteman assessment of $74,819. School Operating budget does not include the M inuteman assessment of $81,634.

FY'12 Total General Fund Debt Service $ 7,468,579 FY'13 Total General Fund Debt Service $ 6,717,186

FY'12 Total School Debt Service $ 3,913,430 52.40% M FY'13 Total School Debt Service $ 3,709,523 55.22%| 2.83%




FY’13 Budget Summary

FY'12 FY'13
FYll Adjusted FY'12 Proposed FY'13 | FY'13 S§ FY'13FTE %
Description Actual Budget FTE Budget FTE Change Change | Change
Salary and Other Compensation $ 27.727.082 § 28756414 42988 | § 29558347 42513 |$ 801,933 @75 2.79%
Supplies, Services and Other Expenses $ 3715534 5 4,045,888 § 4237332 $ 191444 0.00 4.73%
Utilities $ 1590180 § 1.622.928 5 1617604 5 (5324 - -0.33%
Equipment and Vehicles § 272,046 5 262334 $ 482805 $ 220471 0.00 £4.04%
State Aid and Offset Accounts § (1,183,136)] § (1,339.903) $ (1.596,494) $ (256,591) 0.00 19.15%
Total FY'13 Superintendent's Recommended Budget $ 32,121,706 | S 33,347,661 429.88 | § 34290504 42513 (S5 951,933 4.75) 2.85%




Components of Increase

Total Recommended Increase 2.85% $951,933
dLevel Service Component 2.32% $775,450

O Contractual Salary Increases (Steps and Lanes)  $1,105,434

Q Special Education Needs $78,371

@ Enrollment Fluctuations ($143,866)

Q Utilities ($5,324)

Q Offsets ($256,591)

Q Supplies and Services ($2,574)
dProgram Improvements 0.53% $176,483

Q Digital Photography Lab $19,000

O Student Management Information System $150,000

Q Special Education Dpt. Head 9-12 $7,483



Budget Drivers (in millions)

Salary and Other Compensation $27.40 $27.73 $28.76 $29.56

FTE’s 436.12 428.23 429.88 425.13
Special Education (without offsets) $5.57 $5.94 $6.30 $6.58
Information Technology $1.31 $1.14 $1.32 $1.53




FY’13 Budget Recommendation

The School Committee unanimously recommends the
proposed FY’13 budget as a fiscally responsible plan
to meet the educational needs of the Town’s children.

School Committee
Town of Weston




