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Budget Guidelines

Preserve Excellence in Curriculum and 
Instruction

 Provide adequate resources and fund major Long Range 
Plan components

 Preserve quality of programs and services enabling all 
students to reach high standards and expectations

 Support core curriculum outcomes for students

 Continue effective professional development programs

 Sustain technology

Maintain student support initiatives



Budget Guidelines

Maintain a Safe and Secure Environment and 
Infrastructure

Safety

Conservation

Collaboration

Maintenance

Capital Projects



Budget Guidelines

Maintain the Rate of Growth at a Reasonable Level

Review of Town Finance Indicators

Focus on Long Range Plan

Complete Thorough Budget Review

Link Offsetting Reductions with New Requests

Compliance with State and Federal Mandates in a 
Fiscally Responsible Manner



Assumptions

 Quality

High Standards

Instruction 

Facilities

Funding Sources

Budgeted Offsets



Enrollment
Student Population (1966-2014 Projected)



Budget Overview

Year Budget
FY’13 Budget $34,299,594

FY’14 Proposed $35,169,325

Difference $869,731
2.54%



Budget Overview
2.54%  Increase Over FY’13 Reflects:

Known and Anticipated Contractual 
Obligations

Enrollment Changes

Class Size Policy

Special Education

No Inflation

Program Improvements

No Contingencies



What’s New/Improved?
 Teaching and Learning

 Journalism
 Computerized Accounting I/II
 Grade 8 Science Topics

 Support Services
 Out of District Coordinator
 Board Certified Behavioral Analyst
 Language Based Programs at Country, Field and Middle
 Additional Teacher at Middle School
 Additional Teacher at High School
 English Language Learners (ELL) Tutor Hours

 Technology
 Storage Area Network
Media Cast Maintenance



Staff/Program Changes
Enrollment Additions Enrollment Reductions

1.225   Grade 5 (FS) 1.225 Grade 4 (FS)

3.100   Grade 7 (MS) 1.550  Grade 6 (MS)

1.550  Grade 8 (MS)

Mandated by State or Federal Gov’t

0.600  Out of District Coordinator Mandated by State or Federal Gov’t

0.600  Bd. Certified Behavior Analyst 5.095  Learning Assistants/Teacher Move

2.000 New Language Based Programs 3.666  Pre-School Instructional Aides

2.000  Additional Spec. Ed. Teacher

4.453 Additional Staffing Other Staffing Changes

0.216  English Language Learner Tutors 0.100 Middle School Technology

Other Staffing Changes

1.000  Rehire Middle School Librarian Total Staff Changes

0.050  Journalism Additions           15.444

0.100  Computerized Accounting I/II Reductions       (13.186)

0.100  Middle School Grade 8 Topics Total                    2.258



Special Education Summary
Location Description FTE FTE $ Other Total Account 
System-wide Out of District Coordinator 0.600 $35,233 $0 $35,233 136-01-106-101 
System-wide Human Relations Contractual Increase 0.000 $0 $250 $250 136-01-106-422 
System-wide Instructional Materials 0.000 $0 $10,000 $10,000 136-01-106-501 
Woodland Increase of 1 Learning Center Assistant 0.827 $29,228 $0 $29,228 136-12-271-121 
Field Increase of 1 Learning Center Assistant 0.827 $29,228 $0 $29,228 136-14-271-121 
Middle Increase of 3 Learning Assistants 2.799 $98,997 $0 $98,997 136-21-272-124 
Middle Language Based Program 1.000 $58,721 $0 $58,721 136-21-275-110 
Middle Special Education Teacher 1.000 $58,721 $0 $58,721 136-21-275-110 
High Special Education Teacher 1.000 $58,721 $0 $58,721 136-31-275-110 
High Increase of Bd. Certified Behavioral Analyst 0.600 $35,233 $0 $35,233 136-31-272-113 
OOD Increase in Collaborative 0.000 $0 $48,637 $48,637 136-70-108-438 
Cir. Breaker Decrease in Cir. Breaker Reimbursement 0.000 $0 $22,640 $22,640 136-70-108-999 
 Total Increases 8.653 $404,082 $81,527 $485,609  
Country Decrease of 1 Learning Assistant (0.787) ($27,814) $0 ($27,814) 136-11-272-124 
Woodland Decrease of 1 Learning Assistant (0.827) ($29,228) $0 ($29,228) 136-12-272-124 
Field Decrease of 3 Learning Assistants (2.481) ($87,864) $0 ($87,864) 136-14-272-124 
OOD Decrease in Transportation Costs 0.000 $0 ($8,248) ($8,248) 136-70-108-433 
OOD Decrease of Private Placements 0.000 $0 ($544,948) ($544,948) 136-70-108-436 
Country Decrease of 2 Pre-School Instructional Aides (1.833) ($39,148) $0 ($39,148) 136-71-270-204 
Woodland Decrease of 2 Pre-School Instructional Aides (1.833) ($39,148) $0 ($39,148) 136-73-270-204 
 Total Decreases (7.761) ($223,202) ($553,196) ($776,398)  
Country Move 1 Teacher to Field School (1.000) ($58,721) $0 ($58,721) 136-11-272-110 
Field  Move 1 Teacher from Country School 1.000 $58,721 $0 $58,721 136-14-272-110 
 Total Transfers 0.000 $0 $0 $0  
 
Location Description FTE FTE $ Other Total Account 
 Total Increases 8.650 $404,082 $81,527 $485,609  
 Total Decreases (7.760) ($223,202) ($553,196) ($776,398)  
 Total Transfers 0.000 $0 $0 $0  
 Total Changes to Special Education 0.892 $180,880 ($471,669) ($290,789)  
 



Unfunded Requests

Personnel

Curriculum Support

Technology



Offset Changes

 Circuit Breaker                              ($22,640)



Potential Concerns

 Enrollment

 Utilities

 Special Education

 State and Federal Grants



Budget Changes Summary

FY'13 Budget 34,299,594$ 

FY'14 Level Service

Increases 1,237,585$     3.61%
     - Salary Adjustments
     - Offsets
     - Technology
     - Contractual Increases

Decreases (695,291)$      -2.03%
     - Staffing Reductions
     - Out of District/Transportation
     - FY'13 One Time Expenses

Total FY'14 Level Service 542,294$        1.58%

Program Improvements 327,437$        0.95%

Total FY'14 Proposed Budget 869,731$     2.54% 35,169,325$ 



Note:
Special education budget history does not include offset amounts.

Budget Trends

Special Education Budget
History

(in millions)
Utility Budget History

(in millions)
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Budget History and Trends



FY’14 Budget Summary

Description
FY'12         

Actual 

 FY'13     
Adjusted       
Budget 

FY'13 
FTE

 FY'14     
Proposed 
Budget 

FY'14 
FTE

FY'14         
$ Change 

FY'14 
FTE 

Change
%       

Change

Salary and Other Compensation 28,578,641$    29,145,729$    406.70   30,436,279$    408.95   1,290,549$      2.25       4.43%

Supplies Services, and Other Expenses 4,248,778$      4,791,566$      -        4,309,008$      -        (482,558)$        -$      -10.07%

Utilities 1,130,219$      1,559,772$      -        1,559,772$      -        -$                 -$      0.00%

Equipment 450,305$         485,205$         -        524,305$         -        39,100$           -$      8.06%

State Aid and Offset Accounts (1,328,116)$     (1,682,678)$     -        (1,660,038)$     -        22,640$           -$      -1.35%

FY'14 Superintendent's Recommended Budget 33,079,827$    34,299,594$    406.70   35,169,325$    408.95   869,731$         2.25       2.54%



Next Steps
 Budget Review Meetings

 February 11    7:00 pm
 February 26 8:00 am tentative
 March 4 and 18 7:00 pm

 SC Budget Vote   March 4th    7:00 pm

 Town Budget Hearing  May 11th 7:30  pm

 Town Meeting  May 13th 7:30 pm


