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Agenda

< Enrollment Update

< Response to FinCom and School
Committee Budget Subcommittees

< Benchmarking Study

< Proposed Budget Changes
< Staff Positions
< Non Salary

< Special Education




Enrollment Update

Kindergarten

1t Grade 156 158 168
2" Grade 151 153 165
31 Grade 161 166 AISHS)
4™ Grade 187 190 165
5t Grade 172 174 192
6™ Grade 213 217 171
7t Grade 152 148 215
8t Grade 194 195 153
9t Grade 207 205 192
10t Grade 185 184 201
11t Grade 212 213 189
12t Grade 178 176 210

TOTAL 2,322 2,335 2,321




Response to FinCom and School
Committee Budget Subcommittees

¢ Preserve community support for schools

¢ Recognize significant tax impact, for example
new Science Labs and Field School

¢ Review benchmarking data

¢ Protect program and class size




FY’11 Benchmarking Study

PPE variations between Weston and Wayland

Administration

Instr. Leadership
Classroom Teachers

Other Teaching Svc.

Prof. Development

Instr. Mat. and Equip.
Guidance/Testing

Pupil Services (trans, food svc.)
Operations and Maint.
Insurance/Retirement

TOTAL

$656.29
$1,298.26
$6,523.97
$1,762.58
$235.63
$826.87
$507.21
$1,798.55
$1,773.90
$3,456.57
$19,352

$550.00
$932.07
$5,962.16
$1,217.59
$269.54
$453.29
$485.81
$1,089.44
$1,205.89
$2,460.65
$15,198




Benchmarking Study Variations

¢ School-based clerical support
¢ Town contribution of Health Insurance

s+ Support Services: Transportation, Custodial
Services and Food Services

¢ Leadership stipends

¢ Elementary World Language




Proposed Reductions

Reduce K-8 Grade Aides

Pilot Restructure Librarians K-8
Reduce Grade 6 Section

Reduce Maintenance Position
Eliminate Microeconomics
Restructure Internship Program
Reduce Athletic Supplies
Technology Reduction (FS)
Reduce Conference Fees
Increase Revolving Fund Offsets
Reduce Consultant Fees

Reduce Instructional Materials
TOTAL Reductions

(4.0 FTE)
(1.0 FTE)
(155 FTE)
(1.0 FTE)
(0.25 FTE)

(7.80 FTE)

($93,148)
($58,721)
($91,018)
($50,481)
($14,680)
($4,320)
($3,771)
($13,000)
($3,700)
($26,943)
($17,500)
($2,500)

($379,782)




Proposed Special Education Changes

Reduce 1 Learning Ctr. Assistant
New Program Development

New Psychologist Positions

New Speech and Language Position
New Occupational Therapist Position
Instructional Materials/Technology
TOTAL

(1.00 FTE)

5.00 FTE
1.15FTE
1.00 FTE
0.89 FTE

7.04 FTE’s

($29,228)
$293,605
$67,529
$58,721
$52,262
$42,180
$485,069




Proposed Special Education Changes

Move 2 Learning Ctr. Asst. to Grant (2.0 FTE) ($65,998)
Move 0.5 ADSS to Revolving Fund (0.5 FTE) ($49,000)




Budget Overview
FY’13 Approved Budget

FY’14 Superintendent’s Recommended Budget
FY’14 Proposed Changes

FY’14 Special Education Changes

FY’14 Revised Recommended Budget

$34,299,595

$35,169,326
($379,782)
$370,071
$35,159,615

2.51% Increase




