Weston Public Schools
FY’15 Recommended Budget

Dr. Cheryl Maloney
Superintendent of Schools
January 6, 2014




Agenda

< Guidelines

< Assumptions

< Budget Overview
< History/Trends

< Capital Projects

< Summary




Budget Guidelines

Preserve Excellence in Curriculum and
Instruction

¢ Provide adequate resources and fund major initiatives

¢ Preserve quality of programs and services enabling all
students to reach high standards and expectations

¢ Support core curriculum outcomes for students
¢ Continue effective professional development programs
+»+ Sustain technology

+*» Maintain student support initiatives




Budget Guidelines

Maintain a Safe and Secure Environment and
Infrastructure

o Safety/Security

¢ Conservation/Sustainability
+» Collaboration with Town

s Maintenance of facilities

+» Capital Projects




Budget Guidelines

Maintain the Rate of Growth at a Reasonable Level
“*Review of Town Finance Indicators

¢ Focus on Long Range Plan

s Complete Thorough Budget and Staffing Review

» Consider Offsetting Budget Reductions to Fund
Program Enhancements

s Compliance with State and Federal Mandates in a
Fiscally Responsible Manner




Assumptions

s Quality

¢ High Standards
¢ Instruction

¢ Class Size

» Facilities

¢ Funding Sources

*» Budgeted Offsets




Long Range Plan 2014-2019

¢ Curriculum and Pedagogy

¢ Increase capacity of faculty to support
the needs of all students.

¢ Target professional development to
deepen teacher knowledge and skills in
a rigorous curriculum as well as:
differentiated instruction;
universal design;
response to intervention (Rtl);
progress monitoring; and
collaborative problem solving.




Long Range Plan 2014-2019

¢ Curriculum and Pedagogy Continued

¢ Review current World Language
requirement and options.

¢ Plan for anticipated enrollment decrease
and subsequent programmatic changes
at Weston High School.




Long Range Plan 2014-2019

¢ Student Support and Engagement

¢ Integrate more problem based learning activities
throughout the curriculum.

“* Review class size policy in the Middle and High
Schools.

% Charge committee to study and make
recommendations regarding elementary school
schedule.

“ Expand on-line learning options at the High
School, including summer support.




Long Range Plan 2014-2019

.

¢+ Student Support and Engagement Continued L.

¢ Create senior only courses that are
&

interdisciplinary, thematic and involve capstone
project. a

¢ Track effectiveness of longstanding student
support programs: Reading Recovery, Auxiliary
Reading Program, Math Intervention, and
Topics.
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Long Range Plan 2014-2019

¢ Other Areas
*+ Management
* Facilities
+» Collaboration with Town on Field

Maintenance, Technology and Energy
Conservation
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Budget Overview

Year Budget
FY’14 Budget $35,389,615
FY’15 Proposed $36,348,914

Difference $959,299

2.11%




Budget Overview
2.71% Increase Over FY’14 Reflects:

*» Known and Anticipated Contractual
Obligations

s Enrollment Changes

¢ Class Size Policy

. : :

¢ Special Education
**No Inflation
*»Program Improvements

**No Contingencies
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What’s New/Improved?

¢ Teaching and Learning
+» Class Size Reduction at High School
s TEC Tutor Hours
¢ Grade 7 Music Class

+» Student Support Services
+*» Speech and Language Pathologist Hours
¢ School Psychologist Hours
¢ English Language Learners (ELL) Tutor Hours

¢ Support
+«» Part-Time Field School Custodian




Staff/Program Changes

Enrollment Additions
1.471 Kindergarten (CS)
1.200 Grade 2 (CS)
1.550 Grade 6 (MS)

Mandated by State or Federal Gov’t
0.300 Speech and Language Pathologist

0.100 School Psychologists
0.625 English Language Learner Tutors

Other Staffing Changes

0.500 Field School Custodian
0.200 Music Grade 7

0.250 Class Size Reduction (HS)
0.120 TEC Tutor Hours (HS)

Enrollment Reductions

1.471 Kindergarten (WS)

2.400 Grade 1 (CS)

1.225 Grade 5 (FS)

3.100 Grade 7 (MS)

Mandated by State or Federal Gov’t
0.100 Move Admin. Position to Rev. Fund

Other Staffing Changes
0.571 Secretarial Aide (HS)

0.000 Pre-School Secretarial Aide

Total Staff Changes

Additions 6.316

(8.927)
Total (2.611)

Reductions




Special Education Summary

Location Description FTE FTE $ Other Total Account
System-wide Increase in Speech / Language Pathologist 0300 $ 21,138 $ = $ 21,138 136-01-104-110
System-wide Increase in School Psychologist 0.100 $ 7,046 $ - $ 7,046 136-01-104-114
System-wide Increase in ELL Tutor Hours 0625 $ 23927 $ = $ 23,927 136-01-104-123
Middle School  Software License - $ - $ 2,000 $ 2,000 136-21-275-456
Middle School Instructional Materials for Language Based Classroom - $ - $ 4,200 $ 4,200 136-21-275-501
High School Reduction in GOAL Revenue - $ - $ 15,770 $ 15,770 136-31-275-999
00D Consultant Services = $ = $ 23,057 $ 23,057 136-70-108-426
00D Transportation Contracted Service - $ - $ 5,687 $ 5,687 136-70-108-433
00D Private Placements = $ = $ 57,919 $ 57,919 136-70-108-436
00D Reduction of 1x FY'14 Expense: Extraordinary Relief - $ - $ 211,909 $ 211,909 136-70-108-999
School-wide Collective Bargaining Increases s $ 143,138 $ = $ 143,138 136-XX-XXX-XXX
Total Increases 1.025 195,249 320,542 515,791
Admin Adjustment to Revolving Fund (0.100) $ (14,0000 $ - $ (14,000) 136-01-104-101
00D Collaboratives -3 - $ (42,952) $ (42,952)  136-70-108-438
00D Increase in Circuit Breaker Receipts (FY'14 Receipts) - $ = $  (4,117) $  (4,117) 136-70-108-999
Pre-School Reallocate Instructional Materials - $ - $  (2,200) $ (2,200) 136-71-270-501
Pre-School Reallocate Instructional Materials - $ = $  (2,200) $  (2,200) 136-73-270-501
Pre-School Reduction of Pre-School Aide Position - $ - $ - $ - Revolving Fund
School-wide Long Term Substitutes (1x Cost) = $ (6949) $ = $  (6,949) 136-XX-XXX-XXX
Total Decreases  (0.100) (20,949) (51,469) (72,418)

Location Description FTE FTES$ Other Total Account

Total Increases 1.025 195,249 320,542 515,791

Total Decreases (0.100) (20,949) (51,469) (72,418)

Total Changes in Special Education 0.925 174,300 269,073 443,373




Unfunded Requests

+* Personnel
¢ Curriculum Support

¢ Technology




Offset Changes

% Circuit Breaker ($4,117)
s Extraordinary Relief-Circuit Br.  $211,909
% G.0.A.L. Revenue $15,770

% E-Rate Reimbursement ($25,000)




Potential Concerns

«» Enrollment
o+ Utilities
¢+ Special Education

+» State and Federal Grants




Budget Changes Summary

FY'14 Budget $35,389,615

FY'15 Lewel Service

Increases $ 1,304,347 3.69%
- Salary Adjustments
- Offsets
- Special Education
- Contractual Increases

Decreases $  (400,839) -1.13%
- Offsets
- Enrollment
- FY'14 One-Time Expenses

Total FY'15 Lewel Service $ 903,508 2.55%

Program Improvements $ 55,791 0.16%

Total FY'15 Proposed Budget $ 959,299 2.71% | $36,348,914




Budget Trends

Special Education Budget
History
(in millions)

Utility Budget History
(in millions)

FY'05 FY'06 FY'07 FY'08 FY'09 FY'10 FY'11 FY'12 FY'13 FY'14 FY'l5 E
Actual Actual Actual Actual Actual Actual Actual Actual Actual Adj. Supt. FY'05 FY06 FY'07 FY'08 FY'09 FY'10 FY'll FY'l2 FY'I3 FY'l4 FY'I5
Budget Rec Actual Actual Actual Actual Actual Actual Actual Actual Actual Adj. Supt.
' Budget Rec.

The Special Education budget reflects the movement of Occupational and Physical Therapists, School Psychologist, English Language Learner,
Speech and Language Pathologist and Board Certified Behavioral Analyst positions centrally funded through the district-wide Special Education
accounts. In addition, the amounts reflected above do not include any offsets.



FY’15 Budget Summary

FY'14 FY'15 FY'15
FY'13 Adjusted  FY'14 |Recommended FY'15 FY'15 FTE %
Description Actual Budget FTE Budget FTE | $ Change Change | Change
Salary and Other Compensation $ 28943139| $ 30,686,343 406.03 | $ 31372513 40342 | $ 686,170 (2.61) 2.24%
Instructional Materials and Supplies $ 1197062| $ 1182403 000 |$ 1149151 0.00 |$ (35252) 0.00 -2.98%
Contractual Services $ 1225686| $ 1,085042 0.00 $ 1125107 0.00 [$ 42065 0.00 3.88%
Contractual Services (Special Education) $ 2601824] $ 2588045 000 |$ 2631,756 000 |$ 43711 0.00 1.69%
Utilities $ 1076159| $ 1239198 000 | $ 1265298 000 |$ 26100 0.00 2.11%
Equipment and Vehicles $ 699956|$% 553485 0.00 |$ 527,985 0.00 |$ (25500) 0.00 -4.61%
State Aid and Offset Accounts $ (1,669945) $ (1,944900) 0.00 | $ (1,722895) 0.00 | $ 222,005 0.00 -11.41%

FY'15 Recommended Budget $34,073,881 | $35,389,615 406.03 | $ 36,348,914 403.42 | $959,299 (2.61) | 2.71%




Next Steps

¢ Budget Review Meetings
% Jan. 27 & 30 8:00 am (Subcommittee)

% Jan. 27 (Middle, High, Technology, Operations, Grant and Revolving Funds)
% Jan. 30 (Elementary, Special Education, Central Office, METCO)

* Machd 17  700pm
¢ Finance Committee February 6" 7:00 pm (Town Hall)
% SC Budget \Vote March 17" 7:00 pm
% Town Budget Hearing May 5t 7:30 pm

% Town Meeting May 12t 7:30 pm



