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Budget Guidelines

Preserve Excellence in Curriculum and 
Instruction

� Provide adequate resources and fund major initiatives 

� Preserve quality of programs and services enabling all 
students to reach high standards and expectations, as 
measured through data driven assessments

� Pilot the Partnership for Assessment of Readiness for 
College and Careers (PARCC) for Grades 3-8



Budget Guidelines

Maintain a Safe and Secure Environment and 
Infrastructure

� Safety/Security

� Conservation/Sustainability

� Collaboration with Town

� Maintenance of facilities

� Adequate network capacity, reliability and system 
security



Budget Guidelines

Maintain the Rate of Growth at a Reasonable Level

� Review of Town Finance Indicators

� Assess staffing levels to reflect changes in 
enrollment with a focus on minimum class size 
policy

� Consider Offsetting Budget Reductions to Fund 
Program Enhancements



Assumptions

� Quality

� High Standards

� Instruction 

� Class Size

� Facilities

� Funding Sources

� Budgeted Offsets



Long Range Plan 2014-2019

� Curriculum and Pedagogy

� Consistent strong student support, 
academic rigor and achievement for all

� Continue program review process
� Internal Self-Study
� External Review
� Response to External Review
� Implementation of Recommendations

� Continue enhancement and consistency 
of teaching and learning through focus 
on standards and learning goals



Long Range Plan 2014-2019

� Student Support and Engagement

� Integrate more project based learning activities 
throughout the curriculum

� Review class size policy in the Middle and High 
Schools

� Expand our ability to use technology to enhance 
teaching and learning



Long Range Plan 2014-2019

� Other Areas 

� Management

� Facilities

� Collaboration with Town on Field 
Maintenance, Safety and Security, 
Technology and Energy Conservation



Enrollment
Student Population (1966-2016 Projected)



Budget Overview

Year Budget

FY’15 Budget $36,640,584

FY’16 Proposed $38,063,587

Difference $1,423,003

3.88%



Budget Overview
3.88%  Increase Over FY’15 Reflects:

� Known and Anticipated Contractual 
Obligations

� Enrollment Changes

� Class Size Policy

� Special Education

� No Inflation

� Program Improvements

� No Contingencies



What’s New/Improved?

� Teaching and Learning
� Mandarin I (HS)
� Class Size Reduction Reserve for High School
� Modify Physical Education requirement for Senior fall 

varsity athletes

� Student Support Services
� School Adjustment Counselor (MS)

� Support
� High School Senior Internship Coordinator Stipend
� Technology Coordinator
� Budget Analyst



Staff/Program Changes
Enrollment Additions Enrollment Reductions

1.200   Grade 1 (CS) 2.400   Grade 2 (CS)

1.200   Grade 3 (CS) 1.550   Grade 6 (MS)

1.400   Grade 7 (MS) 1.400   Grade 8 (MS)

Mandated by State or Federal Gov’t Mandated by State or Federal Gov’t

1.000  School Adjustment Counselor 2.750  G.O.A.L. Staffing

0.100 Learning Center Teacher 1.940  Learning Assistants

1.660  Learning Assistants Other Staffing Changes

0.140  Info. Tech. Secretarial Support

Other Staffing Changes 0.300  Senior Varsity Athletes Physical Ed. 

1.190  Info. Technology Support

0.250 Mandarin I (HS) Total Staff Changes

0.700 Class Size Reduction (HS) Additions           9.700

1.000 Budget Analyst Reductions        (10.48)

Total                  (0.780)



Unfunded Requests

� Personnel

� Curriculum Support

� Technology



Offset Changes

� Circuit Breaker                               $34,730

� E-Rate Reimbursement $10,000

� G.O.A.L. Revenue $66,465

� METCO Grant Offset $36,937

� Music Revolving $5,000



Potential Concerns

� Enrollment

� Utilities

� Special Education

� State and Federal Grants



Budget Changes Summary



Budget Trends
Historical Utility Expenditure Data
FY’05 Actual – FY’16 Recommended Budget



Budget Trends
Historical SPED Expenditure Data
FY’05 Actual – FY’16 Recommended Budget



FY’16 Budget Summary

Description
 FY'14      
Actual  

 FY'15                
Adjusted         
Budget 

FY'15 
FTE

 FY'16                 
Proposed 
Budget 

FY'16 
FTE

 FY'16                      
$ Change 

FY'16     
FTE     

Change
%             

Change

Salary and Other Compensation 30,570,288$        31,838,188$        416.16 32,798,065$        415.36 959,876$        (0.79) 3.01%

Instructional Materials and Supplies 1,072,674$          1,122,787$          0.00 1,161,017$          0.00 38,230$          0.00 3.40%

Contracted Services 1,013,305$          971,038$             0.00 917,317$             0.00 (53,722)$         0.00 -5.53%

Contracted Student Services 2,599,801$          2,773,676$          0.00 2,773,840$          0.00 164$               0.00 0.01%

Utilities 1,129,955$          1,289,839$          0.00 1,333,602$          0.00 43,763$          0.00 3.39%

Equipment and Vehicles 581,225$             481,208$             0.00 762,767$             0.00 281,559$        0.00 58.51%

State Aid and Offset Accounts (1,641,328)$        (1,836,152)$         0.00 (1,683,020)$         0.00 153,132$        0.00 -8.34%

Total FY'16 Recommended Budget 35,325,920$     36,640,584$     416.16  38,063,587$     415.36  1,423,003$   (0.79) 3.88%



Next Steps
� Budget Review Meetings

� Jan. 26 & 29  8:00 am (Subcommittee) 

� Jan. 26 (Middle, High, Technology, Operations, Grant and Revolving Funds)
� Jan. 29 (Elementary, Special Education, Central Office, METCO)

� February 9    7:00 pm
� February 24 8:00 am (Possible Meeting)

� SC Budget Vote   March 16th 7:00 pm

� Town Budget Hearing  May 4th 7:30 pm

� Town Meeting  May 11th 7:30 pm


