
Weston Public Schools
FY’16 Recommended Budget

Weston School Committee
Town Meeting



o Long Range Plan

o Budget Guidelines
o Excellent Instruction
o Safe and Secure Facilities
o Fiscally Responsible

o Enrollment Projections
o Class Size Policy
o Special Education Mandates

o Superintendent Proposes Budget

o Public Review and Refinements

School Budget Planning Process



K-12 Enrollment History & Projection

Prior to 2001, pre-school enrollment data was not available.



K-5 Class Size and Staffing Ratios

o Class size remains stable and consistent with Class Size policy
o Enrollment is projected to decline slightly next year and for the 

next few years

Grade
Range 

(Min-Max) Target 10-11 11-12 12-13 13-14 14-15

K 17-21 19 19.7 17.1 19.3 17.7 17.4

1 17-21 19 18.8 17.9 19.5 19.1 18.0

2 18-22 20 20.0 19.4 18.9 20.5 19.4

3 18-22 20 20.0 20.8 20.1 19.4 19.9

4 20-24 22 22.0 20.8 20.8 20.9 20.3

5 20-24 22 20.6 22.8 21.5 21.3 21.8



General Fund Staffing

Description
FY’15
FTE

FY’16 
FTE

FTE 
Variance

School Administration 12.58 14.28 1.70

Elementary Schools 92.22 95.87 3.65

Middle School 59.08 58.53 (0.55)

High School 85.93 85.53 (0.40)

Facilities Department 31.00 31.00 0.00

Information Technology 13.71 14.04 0.33

Special Education 98.47 95.66 (2.82)

Transportation 23.85 23.85 0.00

Total 416.84 418.75 1.91



FY’16 Budget Summary

Description
 FY'14      
Actual  

FY'15           
Adjusted         
Budget 

FY'15 
FTE

 FY'16           
Approved  
Budget 

FY'16 
FTE

FY'16        
$ Change 

FY'16     
FTE     

Change
%          

Change

Salary and Other Compensation 30,570,288$        31,838,188$        416.84 32,813,977$        418.74 975,788$        1.90 3.06%

Instructional Materials and Supplies 1,072,674$          1,130,787$          0.00 1,166,017$          0.00 35,230$          0.00 3.12%

Contracted Services 1,013,305$          971,038$             0.00 917,592$             0.00 (53,447)$         0.00 -5.50%

Contracted Student Services 2,599,801$          2,773,676$          0.00 3,022,303$          0.00 248,627$        0.00 8.96%

Utilities 1,129,955$          1,289,839$          0.00 1,282,520$          0.00 (7,319)$           0.00 -0.57%

Equipment and Vehicles 581,225$             481,208$             0.00 724,917$             0.00 243,709$        0.00 50.65%

State Aid and Offset Accounts (1,641,328)$        (1,844,152)$         0.00 (1,688,020)$         0.00 156,132$        0.00 -8.47%

35,325,920$     36,640,584$     416.84  38,239,305$     418.74  1,598,721$   1.90 4.36%
Total FY'16 School Committee 

Approved Budget



FY’16 Budget By Site

Description
 FY'14      
Actual  

FY'15           
Adjusted         
Budget 

FY'15 
FTE

 FY'16           
Approved 
Budget 

FY'16 
FTE

FY'16        
$ Change 

FY'16     
FTE     

Change
%          

Change

School Administration 1,326,385$          1,435,983$          12.58 1,664,126$          14.28 228,143$        1.70 15.89%

Country School 2,596,209$          2,719,872$          31.48 2,802,761$          33.30 82,888$          1.82 3.05%

Woodland School 2,515,943$          2,614,670$          31.49 2,732,774$          33.32 118,103$        1.83 4.52%

Field School 2,831,447$          2,836,756$          29.25 2,914,024$          29.25 77,268$          0.00 2.72%

Middle School 5,422,005$          5,555,711$          59.08 5,637,386$          58.53 81,675$          (0.55) 1.47%

Weston High School 8,256,086$          8,304,327$          85.93 8,512,530$          85.53 208,203$        (0.40) 2.51%

Facilities Department 2,827,528$          2,908,272$          31.00 2,998,360$          31.00 90,088$          0.00 3.10%

Information Technology 1,468,449$          1,511,953$          13.71 1,698,084$          14.04 186,131$        0.33 12.31%

Student Services 7,117,952$          7,826,334$          98.47 8,343,232$          95.66 516,898$        (2.82) 6.60%

Transportation 963,916$             926,704$             23.85 936,027$             23.85 9,323$            0.00 1.01%

35,325,920$     36,640,584$     416.84 38,239,304$     418.75 1,598,720$   1.91 4.36%
Total FY'16 School Committee Voted 

Budget



Components of Increase

Total Recommended Increase 4.36% $1,598,720

Level Service Component 3.99% $1,461,669
o Salary/Collective Bargaining $974,455

o Enrollment Fluctuations ($60,318)

o Reductions in Offsets $156,132

o Special Education Needs $189,427

o Utility and Other Changes $201,973

Program Improvements 0.37% $137,051
o Sch. Adjustment Counselor (Middle School) $71,551

o Budget Analyst (Central Office) $60,000

o Internship Coordinator $5,500



FY’16 Budget Recommendation

The School Committee unanimously recommends the proposed 
FY’16 budget as a fiscally responsible plan to meet the 
educational needs of the Town’s children.

School Committee
Town of Weston


