FY17 Superintendent
January 11, 2016

Don't tell me what you value,
show me your budget, and I'll tell

yvou what you value.
loe Biden




FY17- Building for the

v FY 16 -“Just Start” year

- Budget is supporting continuo
Improvement

o pack to town In

pecial educati
1d at year’s en




Budget Guidelines &

Key to maintaining strength

v Preserve Excellence in Curriculum and Instrucld

Judget Growth at a Reasonable Level




FY17- Building for the

v Looking to FY17
- New Superintendent
- New Country School Principal
ear contract
clarified:

s and capacity
00l students

programming and continuity




FY17 Budget Overvie

FY16 Budget $38,145,429

FY17 Proposed $38,710,957

Delta - $ $ 565,528

Delta - % 1.48%
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SUAQE ANQE
& ALCUC
FY17
Descriptio FY16 Adjusted | FYI6FTE |Recommended | FY17FTE e
ary and Other Compensatio 88 32,480,909 411.968 33,073,012  408.301

30 1177282 0 1,182,722

1,050,023 0 1,101,048

3,124,401 0 3,239,191
1,327,824 0 1,152,824 000 8%
717,165 0 160,177 43,0 6.00%
(173213 o (1,798,017) 65,88 80Y%
3145429 411968 |$ 38710957|  408.391 5,528 48%




FY17 Budget Drivers

v Staffing and Labor Costs
v Enrollment Changes

v Speciakietication

ture Investment
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FY17 Budget Drivers

v STAFFING & LABOR COSTS
- Salaries = 85% of total budget
2psand Lanes =$377,912 (1.

ant costs - funde




FY17- Building for the F

Total FTE — General Fund
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Does not include grant and outside
funded positions




Staff/Program Chanc

Additions
Enrollment
1.670 Grade K (WS)
1.200 Grade 2 (CS)
1.225 Grade 4 (FS)
1.550 Grade 8 (MS)

Enrollment

1.670 Grade K (CS)

1.200 Grade 1 (WS)

2.400 Grade 3 (CS) (2 Se

1.550 Grade 7 (MS)

1.550 Enrollment Red

Mandated by State or

0.950 School Psycholog

9.125 Learning Assistan

Other Staffing Changes

0.875 Restructure MS Office AidE
0.810 Turnover of Technology Staff
Total Staff Changes

Additions 16.554
Reductions (20.130)

Total (3.576)




FY17 Budget Drivers

v Staffing and Labor Costs
v Enrollment Changes




FY17 Budget Drivers

v ENROLLMENT
- FY17: Projected 2076 (down 63)
- 3 Unforeseen factors
arten (124, 139, 127, proj
orivate schools

Ing and leaving
Pre-K and K) in; 11




Trends
Enrollment 1966 - 2017




FY 17 Enrollment & Se

EnrA Prcnt A

Country
Act Enroll 15-16
Sects 15-16
Cls Size 15-16 18.0 18.0 18.7 19.0 18.4
7~ N\
Pro Enroll 16-17 | 56 76 72 56 260 V 35 MN.11.9%
Sects 16-17 3 4 4 3 14 -2
Cls Size 16-17 18.7 19.0 18.0 18.7 18.6
Woodland
Act Enroll 15-16 55 66 75 80 276
Sects 15-16 3 4 4 4 15
Cls Size 15-16 18.3 16.5 18.8 20.0 18.4
Pro Enroll 16-17 74 57 71 75 277
Sects 16-17 4 3 4 4 15
Cls Size 16-17 18.5 19.0 17.8 18.8 18.5
Field
Act Enroll 15-16 156 160 316
Sects 15-16 8 8 16
Cls Size 15-16 19.5 20.0 19.8
Pro Enroll 16-17 179 159 338
Sects 16-17 9 8 17
Cls Size 16-17 19.9 19.9 19.9




FY 17 Enrollment &

Middle School
Act Enroll 15-16
Sects 15-16 8 9 8 25.0 25
Cls Size 15-16 218 | 19.8 21.6 21.00 63 |
/N
Pro Enroll 16-17 156 171 182 509 509 -16 -3.0%
Sects 16-17 8.0 8.0 9.0 25.0 25 0
Cls Size 16-17 195 | 214 20.2 20.36 61
N
High School
Act Enroll 15-16 206 149 181 191 727
FTE Assigned 85
Std/FTE 8.5
7~ T\
Pro Enroll 16-17 169 | 199 | 143 | 181 V 692 35 \| -48%
FTE Assigned I 84
Std/FTE 8.2
TOTAL
Act Enroll 15-16 127 138 131 175| 156 160 174 178 173 1412 206 149 181 191 2139
Sections 7 8 7 9] 8 8 8 9 8 72.0
Class Size 18 17 19 19] 20 20 22 20 22 19.6 I
Pro Enroll 16-17 130 133 143 131 179 159 156 171 182 1384 169 199 143 181 /
Sections 7 7 8 71 9 8 8 8 9 710
Class Size 18.6| 190{ 179 187 199 | 199 | 195 | 214 20.2 19.5

Guidelines: K & Gd 1=17-21; Gd 2 &3 =18-22; Gd 4 &5=20-24;



Class Size Reduction Scend

K a1 2 3 4 5
Class Size Guidelines: 17-21, 19 17-21, 19 18-22, 20 18-22, 20 20-24, 22 20-24, 22
Country
SY15-16 Enrollment 72 72 56 o5
Sections 4 4 3 5
SY15-16 Class Size 18.0 i8.C 18.7 19.0
SY16-17 Enroliment 56 | 76 [ 72 56
Sections 3 ] 4 ) a 3
SY16-17 Class Size 18.7 | 19.0 | 18.0 18.7
SY16-17 Enroliment 56 | 76 | 72 56
Sections - One 2 | &S] { =3 2
SY16-17 Class Size 28.0 | 25.3 | 24.0 28.0
Woodland
SY15-16 Enrollment 55 66 75 80
Sections 3 a A 4
SY15-16 Class Size 18.3 16.5 18.8 20.0
SY16-17 Enrollment 74 57 ] 71 N 75
Sections 4 3 4 4
SY16-17 Class Size 18.5 19.0 17.8 18.8
SY16-17 Enrollment 74 57 [ 71 | 75
Sections - One =3 2 . 3 : S
SY16-17 Class Size 24.7 28.5 | 23.7 | 25.0
Field
SY15-16 Enrollment 156 160
Sections 8 8
SY15-16 Class Size =8e= 20.0
SY16-17 Enrollment 179 \ 159
Sections 9 8
SY16-17 Class Size 19.9 19.9
SY16-17 Enrollment 179 159
Sections - One 8 7
SY16-17 Class Size | 22.4 { 22.7

Middle

SY15-16 Enrollment
Sections

SY15-16 Class Size

SY16-17 Enrollment
Sections
SY16-17 Class Size

SY16-17 Enrollment
Sections - One
SY16-17 Class Size




FY17 Budget Drivers

v Staffing and Labor Costs
v Enrollment Changes

v Spegiaklaiication

ture Investment
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FY17 Budget Drivers

Student Services
SPECIAL EDUCATION - always uncertain
v FY17 — projecting no change in total st

lal Ed Staffing down 2.
d student needs

d staffing down 1.14




Trends

Number of Students on IEPs

364
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Trends

Number of ELL Students
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Trends

Special Education Expenditure

FY’05 Actual - FY’17 Recommended
(in millions)

s7.85 9810

$7.17
$5.94
FY'10 FY11 FY'12 FY'13 FY'14 FY'15 FY'16  FY'17
Adj. Supt. Rec.




FY17 Budget Drivers

v Staffing and Labor Costs
v Enrollment Changes

v Speciakietication

ture Investment

b



FY17 Proposed Key Improveé

v Student Needs & Just Start Initiatives
- Targeted resources

o\ 2alth curriculum
tudent Forum

N Studiem_p_rgra
Design ”

cforﬁ Make
Chanﬂe oo

iy




FY17 Proposed Key Improveé

v Safety
- Elementary Nurse increase
100l climbing walll

and equipment s
back road cameras

ommunication between
t—phase 1




FY17 Proposed Key Improveé

v Technology & Infrastructure investment

- |.T. equipment, network, and maint




Trends

Utility Expenditures
FY’05 Actual - FY’17 Recommended

in millions

B

o
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Y'11 FY'12 FY'13 FY'14 FY'15 FY'16 FY'17
Adj.  Supt. Rec.




FY17 Budget Uses

FY17 Budget Uses

Transportation
2%

Student Services
22%

Instructional Tech
5%

Facilities and
Operations
7%




Budget Process

January 25, 2016 at 8 AM at
Case House

Middle School

High School

Operations (Facilities, Utilities,
Transportation)
Technology
Grant and Revolving Funds

January 28, 2016 at 8 AM at
Case House
Elementary Schools
Special Education
Central Office
METCO

February 8, 2016 at 7 PM at Case
House

February 29, 2016 at BAM at
Case House

March 10, 2016 at 7 PM at Town
Hall

March 21, 2016 at 7 PM at Case
House

May 2, 2016 at 7 PM at Town Hall
Auditorium

May 9, 2016 at 7 PM at Weston
High School Auditorium

May 11, 2016 at 7 PM at Weston
High School Auditorium






