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FY17- Building for the Future
 FY 16 -“Just Start” year  

• Budget is supporting continuous 
improvement

• $94,000 give back to town in Fall 
• Potential for special education 

stabilization fund at year’s end 
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Budget Guidelines & Values
Key to maintaining strength

 Preserve Excellence in Curriculum and Instruction
• Student Needs
• Goals/ Just Start mindset
• Student Services restructuring

 Maintain a Safe and Secure Environment and 
Infrastructure
• Safety
• Infrastructure Investment

 Maintain the Rate of Budget Growth at a Reasonable Level
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FY17- Building for the Future
 Looking to FY17

• New Superintendent
• New Country School Principal
• Year 1 of 3-year contract

 Drivers identified or clarified:
• Declining enrollment
• High performing, yet achievement gaps
• Leadership changes and capacity
• Choice for high school students
• Special education programming and continuity
• Safety
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FY17 Budget Overview

YEAR Budget

FY16 Budget  $38,145,429

FY17 Proposed $38,710,957

Delta - $ $      565,528

Delta - % 1.48%
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FY17- Building for the Future
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Budget Changes 
Summary by Category
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Description FY15 Actual FY16 Adjusted FY16 FTE
FY17 

Recommended FY17 FTE FY17 Change
FTE 

Change
% 

Change

Salary and Other Compensation 31,733,883       32,480,909             411.968 33,073,012         408.391 592,103         -3.577 1.82%

Instruction Materials and Supplies 1,027,307        1,177,242               0 1,182,722           -                   5,480            0 0.47%

Contracted Services 838,940           1,050,023               0 1,101,048           -                   51,025          0 4.86%

Contracted Student Services 3,151,510        3,124,401               0 3,239,191           -                   114,790         0 3.67%

Utilities 1,106,183        1,327,824               0 1,152,824           -                   (175,000)        0 -13.18%

Equipment and Vehicles 506,189           717,165                  0 760,177              -                   43,012          0 6.00%

State Aid and Offsets (1,614,235)       (1,732,135)              0 (1,798,017)          -                   (65,882)         0 3.80%

Total FY17 Recommended Budget 36,749,777$     38,145,429$            411.968 38,710,957$       408.391 565,528$       -3.577 1.48%



FY17 Budget Drivers
 Staffing and Labor Costs
 Enrollment Changes
 Special Education
 Student Needs
 Technology & Infrastructure Investment
 Utilities – solar
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FY17 Budget Drivers
 STAFFING & LABOR COSTS

• Salaries = 85% of total budget
• Steps and Lanes =$377,912 (1.14% total 

salaries
• Teacher retirement costs - funded by employee 

contribution
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FY17- Building for the Future
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Staff/Program Changes
Enrollment Enrollment

1.670   Grade K (WS) 1.670   Grade K (CS)

1.200   Grade 2 (CS) 1.200   Grade 1 (WS)

1.225   Grade 4 (FS) 2.400   Grade 3 (CS) (2 Sections)

1.550   Grade 8 (MS) 1.550   Grade 7 (MS)

1.550  Enrollment Reduction (MS/HS)

Mandated by State or Federal Gov’t Mandated by State or Federal Gov’t

0.212  School Nurse (CS/WS) 0.950  School Psychologist

0.470  Asst. Dir. of Student Svcs. 9.125  Learning Assistants (CS/FS/MS/HS)

2.000  Team Chair Positions (CS/WS/MS) Other Staffing Changes

0.700  English Language Learner 0.875  Restructure MS Office Aide Position

4.375  Learning Assistants (MS/HS) 0.810  Turnover of Technology Staff

Other Staffing Changes Total Staff Changes

0.250  Info. Technology Coordinator Additions           16.554

0.500 Integration Specialist (CS/WS/FS) Reductions        (20.130)

1.484 Loss of Kindergarten Grant/Restructure Total                  (3.576)

0.917  Restructure MS Office Aide Position

11Additions Reductions



FY17 Budget Drivers
 Staffing and Labor Costs
 Enrollment Changes
 Special Education
 Student Needs
 Technology
 Safety
 Utilities – solar
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FY17 Budget Drivers
 ENROLLMENT

• FY17: Projected 2076 (down 63)  
• 3 Unforeseen factors

 Kindergarten (124, 139, 127, proj 130)
 Transfers to private schools
 # students entering and leaving 

 FY16: 77 (non Pre-K and K) in; 110 out 
• Projected Trend: 

 FY18  1,994 
 FY19  1,941 
 FY20  1,848  
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Trends
Enrollment 1966 - 2017
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K 1 2 3 4 5 Total Enr ∆ Prcnt ∆
Country     
Act  Enroll 15-16 72 72 56 95 295
Sects 15-16 4 4 3 5 16
Cls Size 15-16 18.0 18.0 18.7 19.0 18.4

Pro Enroll 16-17 56 76 72 56 260 -35 -11.9%
Sects 16-17 3 4 4 3 14 -2
Cls Size 16-17 18.7 19.0 18.0 18.7 18.6

Woodland
Act  Enroll 15-16 55 66 75 80 276
Sects 15-16 3 4 4 4 15
Cls Size 15-16 18.3 16.5 18.8 20.0 18.4

Pro Enroll 16-17 74 57 71 75 277 1 0.4%
Sects 16-17 4 3 4 4 15 0
Cls Size 16-17 18.5 19.0 17.8 18.8 18.5

Field
Act  Enroll 15-16 156 160 316
Sects 15-16 8 8 16
Cls Size 15-16 19.5 20.0 19.8

Pro Enroll 16-17 179 159 338 22 7.0%
Sects 16-17 9 8 17 1
Cls Size 16-17 19.9 19.9 19.9

FY 17 Enrollment & Sections 15



Middle School
Act  Enroll 15-16 174 178 173 525 525
Sects 15-16 8 9 8 25.0 25
Cls Size 15-16 21.8 19.8 21.6 21.00 63

Pro Enroll 16-17 156 171 182 509 509 -16 -3.0%
Sects 16-17 8.0 8.0 9.0 25.0 25 0
Cls Size 16-17 19.5 21.4 20.2 20.36 61

High School
Act  Enroll 15-16 206 149 181 191 727
FTE Assigned 85
Std/FTE 8.5

Pro Enroll 16-17 169 199 143 181 692 -35 -4.8%
FTE Assigned 84
Std/FTE 8.2

TOTAL 
Act  Enroll 15-16 127 138 131 175 156 160 174 178 173 1412 206 149 181 191 2139
Sections 7 8 7 9 8 8 8 9 8 72.0
Class Size 18 17 19 19 20 20 22 20 22 19.6

Pro Enroll 16-17 130 133 143 131 179 159 156 171 182 1384 169 199 143 181 2076 -63 -2.9%
Sections 7 7 8 7 9 8 8 8 9 71.0
Class Size 18.6 19.0 17.9 18.7 19.9 19.9 19.5 21.4 20.2 19.5

Guidelines:  K & Gd 1=17-21; Gd 2 &3 =18-22; Gd 4 &5=20-24; 

FY 17 Enrollment & Sections 16



K 1 2 3 4 5 6 7 8
Class Size Guidelines: 17-21, 19 17-21, 19 18-22, 20 18-22, 20 20-24, 22 20-24, 22

Country
SY15-16 Enrollment 72 72 56 95

Sections 4 4 3 5

SY15-16 Class Size 18.0 18.0 18.7 19.0

SY16-17 Enrollment 56 76 72 56
Sections 3 4 4 3
SY16-17 Class Size 18.7 19.0 18.0 18.7

SY16-17 Enrollment 56 76 72 56
Sections - One 2 3 3 2
SY16-17 Class Size 28.0 25.3 24.0 28.0

Woodland
SY15-16 Enrollment 55 66 75 80
Sections 3 4 4 4
SY15-16 Class Size 18.3 16.5 18.8 20.0

SY16-17 Enrollment 74 57 71 75
Sections 4 3 4 4
SY16-17 Class Size 18.5 19.0 17.8 18.8

SY16-17 Enrollment 74 57 71 75
Sections - One 3 2 3 3
SY16-17 Class Size 24.7 28.5 23.7 25.0

Field
SY15-16 Enrollment 156 160
Sections 8 8

SY15-16 Class Size 19.5 20.0

SY16-17 Enrollment 179 159
Sections 9 8
SY16-17 Class Size 19.9 19.9

SY16-17 Enrollment 179 159
Sections - One 8 7
SY16-17 Class Size 22.4 22.7

Middle
SY15-16 Enrollment 174 178 173
Sections 8 9 8
SY15-16 Class Size 21.8 19.8 21.6

SY16-17 Enrollment 156 171 182
Sections 8 8 9
SY16-17 Class Size 19.5 21.4 20.2

SY16-17 Enrollment 156 171 182
Sections - One 7 7 8
SY16-17 Class Size 22.3 24.4 22.8

Class Size Reduction Scenario 17



FY17 Budget Drivers
 Staffing and Labor Costs
 Enrollment Changes
 Special Education
 Student Needs
 Technology & Infrastructure Investment
 Utilities – solar
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FY17 Budget Drivers
Student Services
SPECIAL EDUCATION  - always uncertain
 FY17 – projecting no change in total students served

• FY17 – Special Ed Staffing down 2.53 FTE due to 
restructuring and student needs

• FY16 – Special Ed staffing down 1.14 
 ELL Students

• FY16 - 84 students (up 5%) 
• Up 29% from FY12
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Trends
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Trends
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Trends
Special Education Expenditures 
FY’05 Actual – FY’17 Recommended
(in millions)
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FY17 Budget Drivers
 Staffing and Labor Costs
 Enrollment Changes
 Special Education
 Student Needs
 Technology & Infrastructure Investment
 Utilities – solar
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FY17 Proposed Key Improvements

 Student Needs & Just Start Initiatives
• Targeted resources
• MS Health curriculum
• Frosh Parent-Student Forum
• New HS American Studies program
• Learning Common Design

24



FY17 Proposed Key Improvements

 Safety
• Elementary Nurse increase
• Middle school climbing wall
• Concussion testing
• Athletic medical and equipment supplies
• HS Parking lot/MS back road cameras
• Radio system for communication between 

schools and district – phase 1
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FY17 Proposed Key Improvements

 Technology & Infrastructure investment
• I.T. equipment, network, and maintenance

 District goals, long-term plan, and Just Start 
opportunities
• Elementary integration specialist
• PARCC testing on computer – increases to 

staffing
• New Website design and development
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Trends
Utility Expenditures
FY’05 Actual – FY’17 Recommended
in millions

27

$1.33 
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Admin
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Operations
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Budget Process
FY’17 Superintendent’s 
Recommended Budget 
Presentation

January 11, 2016 at 7 PM at Case 
House

School Committee Budget Sub-
Committee Budget Hearings

January 25, 2016 at 8 AM at 
Case House

Middle School
High School
Operations (Facilities, Utilities, 

Transportation)
Technology
Grant and Revolving Funds

January 28, 2016 at 8 AM at 
Case House

Elementary Schools
Special Education
Central Office
METCO

School Committee Meeting 
(Budget Discussion)

February 8, 2016 at 7 PM at Case 
House

School Committee Meeting 
(Budget Discussion) Possible 
Meeting

February 29, 2016 at 8AM at 
Case House

Finance Committee Meeting March 10, 2016 at 7 PM at Town 
Hall

School Committee Meeting 
(Vote)

March 21, 2016 at 7 PM at Case 
House 

Town-wide Budget Hearing May 2, 2016 at 7 PM at Town Hall 
Auditorium

Town Meeting May 9, 2016 at 7 PM at Weston 
High School Auditorium

Town Meeting (if necessary) May 11, 2016 at 7 PM at Weston 
High School Auditorium
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The End
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