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WESTON PUBLIC SCHOOLS VISION STATEMENT

The Weston Public Schools is committed to excellence in learning for further education and
work, for civic responsibility, and for the love of learning.

The Weston Public Schools will achieve excellence in learning through collaboration among
community, parents, administration, faculty, and students. Recognizing that learning is a lifelong
process, all partners in the school community will use imagination, reflection, invention, rational
inquiry and judgment to anticipate the demands of the future and to support the learning of
others.

The curriculum will include both subject-based and interdisciplinary instruction for grades K-12.
A Weston education will provide students with a broad knowledge base, integrating the arts,
technology, communications and core academic areas. Graduates will be able to write and speak
effectively, and will develop the problem solving and critical thinking skills necessary to
participate productively in a constantly changing, culturally diverse and complex world.

The learning environment in Weston will stimulate and support all students in their intellectual,
social, and personal growth to prepare them to become good citizens and to enable them to
achieve whatever personal or career goals they pursue. Students will be encouraged to take risks
and assume responsibilities; they will respect themselves and others, and be committed to serving
the wider community with honesty and integrity.
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We welcome your questions, comments and suggestions regarding this publication.
Details concerning the budget summarized herein may be requested from the
Office of the Superintendent of Schools
89 Wellesley St.

Weston, Massachusetts 92493
TEL: (781)529-8080 FAX: (781)529-8097
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To the Townspeople of Weston

The Fiscal Year 2008 proposed budget for the Weston Public Schools is set forth in this booklet.
The total Budget of $28,714,606 is $1,508,170 or 5.54% more than the Fiscal Year 2007 Budget
of $27,206,437. In Fiscal Year 2008 the town and school propose to improve facility
maintenance through collaboration. To this end, the School Department budget proposes
transferring $473,071 to the Town Wide Facility Department resulting in a final proposed budget
of $28,241,535 or 5.65% above Fiscal Year 2007.

This budget provides the necessary spending level to continue to provide high quality education
for the Town’s children. The budget increase is driven substantially by four principal areas:

e Anticipated collective bargaining agreements

e Federal mandates for achievement of proficiency by each child under the No Child Left
Behind program.

¢ Elimination of the Student Activity Fees

e Special Education

Program improvements account for only 0.45% of the 5.54% increase over the FY 2007 budget.
These improvements fall into the following major areas: updating academic and athletic offerings
and providing services and materials to support No Child Left Behind requirements.

Partially mitigating these increases in the budget are personnel reductions. The School
Committee continues to look for opportunities to reduce expenses, increase efficiency, and
generate additional revenues in order to minimize budget growth.

Weston has historically supported the schools because it recognizes the value of quality public
education. The School Committee unanimously recommends this budget as a fiscally
responsible plan to meet the educational needs of the Town’s children. Your questions,
suggestions and participation are welcome as we work together to prepare our children to become
productive contributors to our society.

This year the Board of Selectmen is proposing a Town Budget, of which our budget is a part that
will not require a Proposition 2 ¥2 Override. We respectfully ask for your support.

WESTON SCHOOL COMMITTEE
Wendy Spector, Chairman
Edward Heller
Richard Manley
Maryanne Rogers
Joanna Simpson



2007-2008 Budget Guidelines

We are fortunate to live in a town that both demands and supports an excellent school system.
The School Administration has identified system needs to ensure continued excellence. These
needs, summarized in a comprehensive Long Range Plan, were approved by the School
Committee, and supported by faculty and the community. The following general guidelines are
meant to guide the School Administration in preparing the budget for Fiscal Year 2008. These
guidelines reflect the Town’s desire to maintain the overall strength of the school system by
supporting the implementation of the Long Range Plan while recognizing continuing local and
general economic challenges.

Preserve Excellence in Curriculum and Instruction

Execution of the Long Range Plan requires that we provide adequate resources and funding for
its major components: the continued implementation of the Standards Based Initiative, the
continuation of the Five-Year Curriculum Program Review, the enhancement of Differentiated
Instruction, coordinated implementation of the Wellness Program and the Global Initiative. At
the core of our efforts will be preserving the quality of our programs and services that enable all
students to reach high standards and expectations, in addition to achieving adequate yearly
progress toward 2014 No Child Left Behind (NCLB) performance goals. Equally important is the
successful resolution of our collective bargaining settlements as quality faculty and staff are so
vital to our success. Negotiation efforts have been centered on maintaining competitive,
affordable and equitable contracts.

Maintain a Safe and Secure Environment and Infrastructure

The budget should continue to support safe, secure and educationally sound school
environments, while seeking energy conservation and appropriate efficiencies to reduce costs.
We should continue to collaborate with the Town to achieve economies of scale in the
maintenance and operation of our facilities. We should continue routine maintenance of our
facilities, regular building reviews and the multi-year capital project plan. .

Maintain the Rate of Budget Growth at a Responsible Level

The School Administration must continue to carefully examine spending to ensure maximum
efficiency and effectiveness as we emerge from the effects that prior years’ budget restraint may
have had on the stability and strength of our school system. Although substantially addressed in
FY06 and FY07 Budgets, the FYO8 Budget should continue the progress made while being
sensitive to the impact on the Town’s short and long-term financial security and tax burden. The
budget should reflect continued efforts to improve efficient use of human resources, energy and
supplies.



Factors Affecting FY’08 Educational Costs

The escalation in the anticipated employee contract agreements, special education, and the
anticipated level funding of state aid presented a challenge for preparing the school budget. The
School Committee worked closely with the school administration to develop a budget that

preserves the quality of our core services and incorporates necessary but minimal program
improvements.

The School Committee proposes a total Budget of $28,714,606 that is $1,508,170 or a 5.54%
increase over the Fiscal Year 2007 budget. This budget allows us to maintain current programs,
meet the class size policy standards, address our mandates in Special Education and No Child
Left Behind, and implement some modest improvements in our academic and athletic programs.
In order to control budget growth, reductions were made to enrichment program expenses and
furnishings/equipment.

The factors that have a direct impact on the quality of education in Weston and on the FY’08
Proposed Budget are summarized in the following sections.

Staffing and Enrollment

Our staff is our most important asset and we believe the compensation packages negotiated with
each of our bargaining units serve to attract and retain highly qualified professional staff in a very
competitive market. However, since staff wages and salaries account for more than 86% of the
school budget these compensation packages have a significant impact on our overall budget.

ENROLLMENT HISTORY & PROJECTION
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Overall enrollment is expected to decrease slightly in FY’08, although the Middle School will
continue to experience a small increase as the population bulge moves through. We carefully
monitor class sizes throughout the system, and the FY’08 budget includes personnel adjustments
in response to individual grade fluctuations. This close management of our staffing patterns



enables us to educate Weston students as effectively and efficiently as possible and to project our
personnel costs. The graph shows the ten-year school enrollment history and a projection for the
next five years. Tables showing our professional staffing are provided on page 8.

Special Education and Other Mandates

School districts are required to provide a range of special education services beginning at age 3
and ending at age 22. Special Education poses many challenges for school districts, both fiscally
and programmatically, especially as the number of students identified with special needs and the
severity of those needs are increasing. Services are provided within the classroom in the district
whenever possible, or in specialized placements out-of-district for students whose disabilities
preclude them from being able to make progress or function in the typical classroom setting.

Total special education spending in FY 08, net of State reimbursements ("circuit breaker"), grant
funds and pre-school tuitions, is projected to be $5,125,504 or 4.85% over the FY’07 budget.
This represents 18.5% of the total school budget. The FY’08 increase is attributable to increases
in tuitions and transportation for students in out-of-district placements as well as additional tutor
support for our inclusion programs. Despite the uncertainty of state aid, the quantity and
severity of individual cases, and the lack of control over private placement tuition costs, cost
analyses demonstrate that Weston provides effective and efficient special education services for
its special needs population, through both our integrated pre-school and our K-12 programs.

Program Support

The School Committee and the Administration have developed a Long Range Plan for the
Weston Public Schools. This strategic plan is the basis of annual budget planning and the FY 08
Proposed Budget reflects its priorities.

The High School Program of Studies includes several program changes. These program changes
include an additional section of Chamber Orchestra, Grade 10 Health and two sports teams:
Freshman Boys Soccer and Freshman Boys Lacrosse. The Fiscal Year 2007 budget included the
addition of Girls Junior Varsity and Varsity Volleyball and Ice Hockey.

.The Middle School Program of Studies includes the addition of a 0.2 position in grade 8 to
continue development of the Mandarin Chinese offering in the Foreign Language Department,
which supports the global education initiative.

Overall enrollment at the elementary level is down, resulting in personnel and support expenses
decreases while maintaining class sizes according to policy.

The federal government’s passage of “No Child Left Behind” (NCLB) legislation requires that all
school districts make “adequate yearly progress” with every student expected to achieve at the
“proficient” level on state-mandated tests in English/Language Arts and Mathematics by the year
2014. Weston administrators have identified mathematics and reading at the elementary level as
the most critical area of need, but there are also needs that emerge each year once MCAS testing
result are received and analyzed in the fall. The FY'08 Proposed Budget includes additional
reading support at the K-3 level. These tutors assist elementary students to acquire the
fundamental skills and concepts to succeed.



Overall, these important educational program improvements amount to 0.34% of the total FY’08
Proposed Budget increase.

Revenue Offsets

The School Committee has actively sought to offset increasing costs in the School Department
budget by identifying and leveraging new revenue sources. While grants and the State “circuit
breaker” reimbursement are very important, they are also uncertain. Other revenues that the
School Committee has been able to generate include fees for use of school facilities by outside
groups, tuition payments from non-resident and foreign students, and tuition payments for
eligible pre-school students. Like the grants and other State aid, however, these revenues can
also fluctuate from year to year.

The School Committee has completed the phase out of the blanket activity fee with the FY'08
budget in recognition of all the other fees levied and the voluntary contributions made by parents.
This realized the goal of returning to the concept of a publicly funded education.

The schools also benefit from the efforts of such parent groups as The Weston Education
Enrichment Fund Committee, Weston Boosters, and the Weston Parent Teacher Organization,
which provide substantial support for projects that enrich our students’ educational experience.
None of these individual or organized contributions are reflected in the budget, but their impact
on students’ educational experience is significant, especially in this economic climate.

Looking Ahead

The School Committee and school administration are continuously engaged in planning for the
future. NCLB requirements pose burdens on current and future school budgets beyond the usual
factors of enrollment changes, collective bargaining issues, utilities, health insurance,
maintenance and replacement needs, and unpredictable special education costs. More significant
for the coming year are the effects of the general economic situation on the State’s ability to fund
mandated and legislated programs, and the Town’s willingness and ability to support the Schools
through taxes.

Transportation and Facility Maintenance are two other areas where the School Committee is
planning for the future. After multiple reviews of various options for transportation services, the
School Committee determined that the cost containment and maintenance of service quality were
best served by maintaining our own fleet of busses. This can be accomplished most cost
effectively by a phased fleet replacement plan funded outside the operating budget through
requested capital funding. The Fiscal Year 2008 budget proposes the consolidation of Town and
School facility maintenance accounts into a single Town-Wide Facility Department. We expect
this collaborative approach to result in continued cost efficiencies and improved management in
all town facilities.

In summary, the FY’08 budget reflects our commitment to efficiently meet our strategic plan
goals that preserve the quality of education in Weston. We believe that this budget provides the
highest quality education to Weston students that our economic environment allows. The
achievement of our current students remains outstanding and is reported in the annual Town
Report. We are grateful for the support of the taxpayers in this shared goal.



Operating Budget Summary

This table summarizes the school budget as recommended by the School Committee and its
estimated impact on the tax rate. Overall expenses (line 1) are partially offset by revenues that
the School Committee is allowed to apply directly (line 2), yielding the gross budget (line 3), less
the transfer to the Town-Wide Facility Department (line 4) resulting in the net operating budget
(line 5) submitted for approval by Town Meeting. The Town receives school-related revenue
(line 7) that is offset against overall Town expenses in setting the tax rate. The net school budget
less school-related outside revenue is a fair measure of net school costs to the taxpayer (line 8).
Dividing those gross school costs by the Town’s property valuation (line 9) generates an
approximation of a school tax rate (line 10).

2006-07 2007-08 $ %
BUDGET RECOMMENDED CHANGE CHANGE

GROSS EXPENSEL $28,620,785 $30,032,760  $1,411,976 4.7
REVENUE TO SCHOOL

COMMITTEE2 $1,414,348 $1,318,154 ($96,194) (6.8)
GROSS OPERATING BUDGET3 $27,206,437 $28,714,606  $1,508,169 5.54
TOWN-WIDE FACILITY4 ($474,238) ($473,071) ($1,167)
NET OPERATING BUDGET? $26,732,199 $28,241,535 $1,509,337 5.65
PER PUPIL BUDGETS $11,602 $12,303 $701 6.0
OPERATING BUDGET

REVENUE TO TOWN? $1,790,526 $1,790,526 $0 0.0
NET EXPENSES TO BE RAISED $25,415,911 $26,924,080  $1,508,169 5.2

BY TAXESS
PROPERTY VALUATION? $4,855,540 $5,013,873 $158,333 3.3

(in thousands)
ESTIMATED TAX RATE FOR

SCHOOL OPERATIONS!0 $5.23 $5.37 $0.14

NOTES:

(1) Gross School Expenses are detailed in subsequent pages.

(2) Revenue paid directly to the School Committee includes athletic gate receipts, concert and
performance ticket receipts, charges to the Recreation Commission, and State funds ($784,747) for
METCO, as well as Pre-School tuitions.

(3)  The Gross Operating Budget is the amount that is the School Department budget.
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The Town-Wide Facility Department is the amount contributed to the collaborative approach to
maintaining the Town and School buildings.

(5)  The Net Operating Budget is the amount that is requested from the Town at the Annual Meeting.

(6)  The per pupil budget is computed by dividing the gross school budget (line 3) by the enrollment.
This excludes amounts appropriated to the Selectmen for school purposes such as insurance,
county retirement contributions, debt service, and regional school district membership. This per
pupil index differs from that published by the State, which uses a different formula.

(7)  Chapter 70 state aid payable directly to the Town for school purposes in FY’07 is $1,790,526 and
the same amount is currently estimated for FY'08. Chapter 70 aid includes funds related to the
Education Reform Act and its mandates.  The next installment of School Building Assistance
reimbursement is expected to be $1,312,547, an amount credited to the capital budget, not this
operating budget.

(8)  This “Net expenses to be raised by taxes” item is an approximate one for school operations only
and excludes (a) payments of principal and interest on major capital items appropriated by the
Town in previous years; and (b) payments to the Minuteman Regional Vocational School. Note
that this “Net expenses” rises at a rate different from that of the budget, as a result of applying
State aid.

(9)  Property valuation for FY’08 has been provided by the Town.

(10)  Actual tax rate determination follows the Assessors’ and Selectmen’s consideration of all
relevant school and municipal finance factors. Since a 1991-92 change in legislation, there is no
longer a separate school tax rate.

Program Budget Overview
APPROVED | RECOMMENDED
BUDGET BUDGET $ %
2006-07 2007-08 CHANGE | CHANGE
ELEMENTARY SCHOOLS $6,846,811 $6,866,084 $19,273 0.88
MIDDLE SCHOOL $3,867,765 $4,127,235 $259,470 6.71
HIGH SCHOOL $6,001,764 $6,190,103 $188,339 3.14
TECHNOLOGY $650,957 $668,060 $17,103 2.63
SPECIAL EDUCATION $4,273,604 $4,505,097 $231,493 542
FACILITIES $3,532,522 $3,587,775 $55,253 1.56
TRANSPORTATION $930,125 $909,850 (820,275) (2.18)
DISTRICT LEADERSHIP $1,102,889 $1,860,402 $757,513 68.68
TOTAL BUDGET PROPOSAL| $27,206,437 $28,714,606 $1,508,169 5.54
Transfer to Town-Wide
Facility Department ($473,071)




Behind The Budget

Enrollments

The elementary enrollment increase first experienced in 1990-91 has leveled off and is projected to
decrease somewhat in the next few years. Enrollment at the Middle and High School grades will fluctuate
as the larger cohorts move up through the system. Refer to the chart on page 3.

Elementary Class Size

In 1972 the School Committee adopted class size standards for grades K-8 with minimum, desirable, and
maximum values. In 2005 the School Committee engaged in a year-long process to evaluate the existing
policy and to recommend changes if appropriate. The result of that process was the adoption of class size
standards beginning in the 2006-2007 school year. These standards provide a class size range as well as a
target size for classes at each of the elementary grade levels K-5. A four-year history and next year’s
projected homeroom size averages are cited below.

Pupils Per Class (Avg.)
New Policy Standards Actual Actual Actual Actual Projected
Grade Range Target 2003-04  2004-05 _ 2005-06  2006-07 2007-08
K 17-21 19 20.9 20.9 19.7 19.0 19.8
1 17-21 19 19.0 19.1 194 18.3 19.9
2 18-22 20 227 20.0 20.8 20.0 194
3 18-22 20 21.0 20.3 20.3 222 20.6
4 20-24 22 21.9 204 20.6 22.6 222
5 20-24 22 22.0 214 22.6 21.2 22.8

Professional Student-Staff Ratios

School budgets are determined by two factors more than by any others: the number of staff employed and
the amount they are paid. One measure we have used over the years is student-staff ratio. This measure is
achieved by dividing the number of students in a unit by the total number of staff assigned to them.
“Staff” includes classroom and Special Education inclusion teachers, administrators, counselors,
librarians, specialists: all professionals assigned to the group of students in question. A four-year history
and a projection for next year are as follows:

Actual Actual Actual Actual Projected

2003-04 2004-05 2005-06 2006-07 2007-08
Elementary (K-5) 13.0 12.3 12.1 12.3 11.9
Middle School (6-8) 103 10.2 10.0 10.2 10.7
Senior High (9-12) 95 9.5 9.6 9.7 96
System-wide* 10.2 10.3 104 10.6 10.7

*Includes central office administrators, school psychologists, METCO staff but excludes Pre-School.



Professional Staff Changes

Staffing in FY’08 includes an increase of 0.7 FTE for Program of Studies changes at the High School, an increase of
0.2 FTE for Program of Studies changes at the Middle School, a reduction of 1.0 FTE K-8 based on enrollments, and
a shift at positions across K-5 based on enrollments resulting in a net decrease of 0.55 FTE. District wide there is a
net increase in professional positions of 0.65 FTE. Other staff changes include the reduction of clerical support in
the Central Office, the addition of 7.05 FTE in Special Education support, and adjustment in OT/PT assignments.

Actual Projected Actual Projected

2006-07 2007-08 2006-07  2007-08
ELEMENTARY HIGH SCHOOL
Regular Classroom Teachers  51.65 49.8 Regular Classroom Teachers 59.68 60.38
Special Class Teachers! 10.5 10.9 Special Class Teachers! 3.45 3.45
Special Subject Teachers2 17.74 17.56 Guidance Counselors 3.8 3.8
Guidance Counselors 3.0 3.0 Librarian 1.0 1.0
Librarian 3.0 3.0 Supervisors3 3.1 3.1
Supervisors3 0.4 0.4 Technology 1.0 1.0
Technology 0.0 0.0 Administrators 2.0 2.0
Administrators 3.0 3.0 Totals 74.03 74.73
Totals 89.29 87.66
MIDDLE SCHOOL ADMINISTRATION
Regular Classroom Teachers 41.88 43.78 Superintendent’s Office,
Special Class Teachers] 2.8 2.8 Business and Curriculum 4.0 4.0
Guidance Counselors 3.0 3.0 Spec. Education & Other 8.55 8.55
Librarian 1.0 1.0 State & Federal Grants 8.39 8.39
Supervisors3 3.1 3.1 Totals 20.94 20.94
Technology 1.0 1.0
Administrators 1.0 1.0
Totals 53.78 55.68 GRAND TOTAL 238.04 239.01
NOTES:

(1) Teachers of students with special needs and ESL
(2) Teachers of art, music, physical education,
reading, world languages, science and math

(3)Includes supervisory portions of Directors, Depart-
ment Heads, House Leaders, and Assistant to Principal

Other Professional and Support Staff Changes

Actual Projected

2006-07 2007-08
Building & Grounds 319 31.9
Human Resources 1.0 1.0
Nurses 4.6 4.6
OT/PT 3.7 3.8
Paraprofessional/Tech Support/Instr. Aides  28.3 27.7
Secretarial Aides 22.2 22.2
Secretaries 18.7 17.8
Transportation 27.0 27.0
Tutors/Literary Assistants 56.5 63.9

193.9 199.9
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April 2007
To the Townspeople:

Although we will not require a Proposition 2 1/2 override for Fiscal 2008, managing tax growth
remains a priority for both the Board of Selectmen and the School Committee. This article
summarizes the Town’s past efforts to manage the budget and then focuses on how the School
Department is working with various municipal departments to further control costs by leveraging
economies of scale and existing resource capacity. Such coordination of resources and processes
reflects the willingness of individuals in these departments to serve the Town’s best interests.
This spirit of collaboration and shared destiny should be acknowledged and celebrated.

Background

Town policy makers have generally assumed that Weston residents support the current level of
Town services, but the cost to do so is growing faster than the revenues collected. To keep pace
with these rising costs, taxpayers are being asked to pay more year after year. The financial
challenges we are experiencing in Weston, and the government’s strategies to control the pace of
tax increases, mirror those of almost every city and town across the Commonwealth. Services
have been cut, towns are taking on greater financial risks, and fees are increasing. The hours of
operation at the Public Library, professional development for school faculty, which affects
teaching quality, and administrative staffing throughout the town are some of the services
Weston has reduced over the years. Increased debt and the reduction of contingency funds for
unexpected costs such as enrollment increases and special education are examples of greater
financial risk taking. Transfer Station fee increases and the levying of new fees at our schools
have provided additional revenue, although this may be viewed as another form of taxation.

Despite such efforts, Weston’s Board of Selectmen has asked voters to override the limits of
Proposition 2 V2 fifteen times since its enactment twenty-five years ago. Voters have rejected the
request only once, but as town leaders, we recognize that controlling costs remains our top fiscal
priority.  Weston is currently enjoying an unprecedented level of collaboration among
departments, which has been building over the last several years and is unique among our
neighboring communities. This has enabled officials to explore and initiate fundamentally new
ways of doing business that will have long-term impact on our ability to control tax growth.

Specific Examples of Collaboration
Technology has become increasingly complex and integral to efficient governance. In Fiscal
2005, the Board of Selectmen and School Committee entered into an agreement for the School’s



Director of Technology and Libraries to serve as Town-Wide Technology Coordinator. His
expertise and work with the Information Technology (IT) Manager have optimized the purchase
and maintenance of technology resources. A new fiber-optic network connects municipal and
school buildings, enabling departments to efficiently and reliably communicate and share data.
Moreover, IT personnel can more effectively share their knowledge and their time to solve
technical and application problems wherever needed.

School and municipal buildings and grounds people have long assisted each other with plowing
and mowing to provide the Town with an effective level of service. In Fiscal 2007, the Town
Manager and the Superintendent hired a Town-wide Director and a Deputy Director of Facilities
to centralize management of our physical plant. They have already achieved savings with pooled
purchasing and contracts. In addition, custodial and maintenance staff have begun to cross
department lines, providing broader coverage and sharing expertise to solve problems. The
economic value of having a single department dedicated to Town-wide facilities maintenance
will be further demonstrated through better oversight of facilities and long-range planning for
capital maintenance and replacement. Such proactive vision and planning will reduce the cost of
emergency repairs, latent problems and premature failure.

The newly formed Permanent Building Committee (PBC), established by Town Meeting last
year, was spearheaded by the School Committee and Board of Selectmen, who believed that the
management and oversight of our investments in bricks and mortar could be improved by ceding
some authority to an experienced group dedicated to these responsibilities. The PBC is expected
to manage public building projects and ensure sound construction to avoid costly construction
overruns and defective workmanship. Weston’s various departments retain the authority to
determine the facilities’ functional design and use and to participate throughout the process to
ensure adherence to departmental objectives. The PBC is meeting weekly and is currently
formulating its policies and procedures. Already, it has begun to develop a long range facilities
maintenance plan and address the construction of the Department of Public Works (DPW)
facility.

In addition to these recent developments, Case House and Town Hall have for several years
jointly contracted for utilities. Now school and municipal officials regularly compare
assumptions regarding cost increases and collective bargaining negotiations, which results in
tighter budgets and improved prioritization. The Council on Aging (COA) enlists School
Department drivers for its Friendship bus, and uses school buses when it needs more capacity;
the COA has so appreciated the School’s Food Services Department’s weekly meals that further
collaborations are being explored. The School Department has long enabled children to ride to
the Recreation Department and to various after-school community programs on its regular school
bus routes; the Recreation Department and community groups have been using school facilities
and fields; and these groups have recently teamed up to create a long-range plan and to oversee
private financing, construction and maintenance of fields. Finally, DPW personnel have
supervised several School projects, resulting in lower costs and higher quality work.

Looking ahead, the new DPW facility will be equipped to service the School bus fleet, as well as
police and fire vehicles to generate significant maintenance savings. And school and municipal
personnel are working together to improve efficiency in payroll and personnel processes.



Summary

Sharing town personnel optimizes our labor resources; sharing facilities optimizes our physical
resources. Instead of paying outside vendors whose prices include profit and overhead, the Town
can leverage the skills and abilities of personnel in departments that have the capacity to provide
services beyond their primary function. Departmental expenditures remain within the Town as
revenues for other departments and costs are more efficiently managed. In addition, combining
departmental needs for purchasing and contracts can improve our purchasing power. We are
proud of these collaborative efforts, which serve to maintain our level of service to the town
while holding down our tax growth.

Weston School Committee
Wendy Spector, Chair

Ed Heller

Rick Manley

Maryanne Rogers

Joanna Stimpson



Notes
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