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OUTLINE
T e c h n o l o g y   &   L i b r a r i e s 

How Tech is 
Used

Cost Reduction
Strategies

New Website

Tonight we will cover the following topics, but please also let me 

know what questions you have from the report.

Device 
Management

Benchmarking Questions
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HOW DOES 
TECHNOLOGY 

SUPPORT 
INSTRUCTION
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HOW DOES TECHNOLOGY SUPPORT INSTRUCTION?
T e c h n o l o g y   &   L i b r a r i e s 

Meaningful participation in modern society requires fluency in the uses of, impact of, and ability to manipulate technology for living, learning, 

and working.    --[Massachusetts Department of Elementary & Secondary Education, Digital  Literacy and Computer Science Standards]

Writing, research, and presentation tools, 
technology allows for efficient 

Productivity Tools

Communication & Collaboration 

Cognitive Partnering
Technology tools allow us to offload certain 
low level functions that in turn provides focus 
on higher level tasks

Technology tools provide unparalleled tools for 
communication & collaboration
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SAMR MODEL 
T e c h n o l o g y   &   L i b r a r i e s 

Popularized by Dr. Ruben Puentedura, the SAMR model supports and 

enables teachers to reflect on, design, develop, and infuse digital 

learning experiences.

Redefinition

Substitution

Augmentation

Modification
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SAMR MODEL 
T e c h n o l o g y   &   L i b r a r i e s 

Popularized by Dr. Ruben Puentedura, the SAMR model supports and 

enables teachers to reflect on, design, develop, and infuse digital 

learning experiences.

Redefinition

Substitution

Augmentation

Modification

http://www.youtube.com/watch?v=OBce25r8vto
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Curriculum
Content

Digital 
Resources

Pedagogy

OUR PATH FORWARD
T e c h n o l o g y   &   L i b r a r i e s 

We believe that access to, and the skillful use of, information technology tools are essential for students and staff.  We believe that technology tools enable authentic 

and diverse approaches for developing and synthesizing concepts, representing and communicating knowledge, and managing quality instructional practices.

In collaboration with curriculum experts, we 

assess and evaluate new technologies to 

determine educational viability

Curriculum Content

We are bridging old and new pedagogies to 

prepare students for life in a digital world

Pedagogy

We provide professional development on SAMR 

and the integrated pedagogy related to 21st 

Century learning

Digital Resources & Tools
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COST REDUCTION 
STRATEGIES
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COST REDUCTION STRATEGIES
T e c h n o l o g y   &   L i b r a r i e s 

We are committed to using data to make sound decisions that take into account the instructional and non-instructional factors.   

LONGEVITY 
OF DEVICES

We’ll explore 
if student 

devices need 
to go home, 

thus 
extending the 

life by 
reducing wear 

and tear.

DISTRIBUTION 
OF DEVICES

We’ll explore 
if one-to-one 
at grades 4 

and 5 is fully 
needed or if 

the pattern of 
use would 

exclude sets 
shared by 

classrooms

SELF-INSURE

Evaluate if 
self-insuring 

certain 
student 

devices is 
cost-effective

Cloud 
Assessment

Evaluate if 
moving a 

portion of our 
server 

infrastructure 
to the Cloud is 
cost-effective

Overlap

Evaluate the 
cost/benefit & 
implications 

of 
consolidating 
overlapping 

services
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DEVICE
MANAGEMENT
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On page 23 of my written report, the 

repair history is shown for the device.  

But that is only one piece of data.

6TH GRADE iPAD 4s
...of the iPad 4s.  Data from this diagnostic 

will help us gather more information about 

the devices. 

DIAGNOSTIC EVALUATION

Regardless of near-term platform, our 

longterm goal must be device 

agnostic instructional resources.

PLANNING LONG TERM

DEVICE MANAGEMENT
T e c h n o l o g y   &   L i b r a r i e s 

Our goal is for our technology choices to be both 
instructionally effective, and cost conscious

Our AV replacements will focus on individual 

classroom needs and we will support 

technologies until they are no longer able to 

meet the needs of the classroom.

AUDIO VISUAL PLANNING
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BENCHMARKING
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Technical 
Support 
FTE and 

Roles

BENCHMARKING
T e c h n o l o g y   &   L i b r a r i e s 

The goal of benchmarking is to identify if  we are not out of the norm from other public schools in types of devices, device ratios, lifecycle expectations, procedures, 

outsourcing, and support structures.

Total Number of 
Computing 

Devices

Backend 
Systems & 

Cloud Plans

Device 
Lifecycle 

Expectations

Contracted 
Services

Classroom 
AV Systems
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NEW WEBSITE
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NEW WEBSITE
T e c h n o l o g y   &   L i b r a r i e s 

MOBILE FRIENDLY
Our new site was created with responsive 

web design, which enables it to scale to any 

size screen 

MORE FLEXIBLE

We have many more options to page 

content, design, and sharing capabilities.  

We are able to link to Google Calendars, 

show content from Twitter feeds, and add 

online forms

EASIER TO MAINTAIN
The new site is easy to edit and post 

information

Link to Site

http://westonps.wpengine.com/
http://westonps.wpengine.com/
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QUESTIONS?
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THANK YOU 
FOR ALL THE 

TIME AND 
ENERGY YOU 
PUT INTO THE 

WESTON 
SCHOOLS


