


EXECUTIVE SUMMARY 
 
The Executive Summary Section of the budget is designed to provide a stand-alone section with key components of each major section of the budget 
document: organizational, financial and informational.   
 

A Message from our Interim Superintendent 
 
The FY’19 Superintendent’s Recommended General Fund budget is $40,281,281, an increase of $1,201,750, or 3.08%.  The general fund is the largest contributor 
to the overall school budget.  When we include all funds (General, Grant, Revolving, Capital and Town of Weston), the recommended budget for fiscal year 2019 
is $61,903,886, an increase of $935,861, or 1.54% over the FY’18 adjusted budget level.  
 
The budget was developed collaboratively with the Administrative Council1 following the School Committee Budget Guidelines to: 

 Preserve Excellence in Curriculum and Instruction; 
 Maintain Safe and Secure Environment and Infrastructure; and 
 Maintain the Rate of Budget Growth at a Responsible Level. 

 
These guidelines reflect the Town’s desire to maintain the overall strength of the school system by supporting the needs of all students while recognizing 
continuing local and general economic challenges.  The budget funds known collective bargaining contractual obligations; known special education expenses; 
projected enrollment shifts; class size policy guidelines; and program improvements.   
 
The FY’19 Superintendent’s Recommended Budget reflects the following priorities: provide consistent, strong student support and academic rigor in all 
classrooms; build leadership and teacher capacity; and address the opportunities and implications arising from the projected enrollment. To sustain and improve a 
high quality of instruction requires adequate resources, diligent hiring practices, rigorous evaluation of teachers and administrators, and highly effective 
professional development. This commitment to consistency does not mean an end to creativity, innovation or risk-taking by teachers, as those are hallmarks of 
excellence in schools and classrooms. 
 
Finally, the FY’19 Superintendent’s Recommended Budget document provides a broad view of how the budgeted and expended funds and outcomes we plan to 
achieve with the support of the community.  I look forward to your feedback.  
 
Sincerely, 
Dr. Marguerite (Midge) Connolly, Interim Superintendent 
 
  

                                                            
1 The Administrative Council (AC) includes:  Superintendent, Assistant Superintendent for Finance and Operations, Assistant Superintendent of District Advancement, Assistant Superintendent of 
Teaching and Learning, Principals, Director of Student Services and Director of Technology and School Libraries. 
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Preserve Excellence in Curriculum and Instruction 
Maintain a Safe and Secure Environment and Infrastructure 
Maintain the Rate of Budget Growth at a Responsible Level 

Planning for Success
Planning for Success
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Goal A: By November, identify strengths of the system and the most critical areas for improvement that require further inquiry.
Goal B: By March, propose key strategies to improve student learning and other district systems of support. 
Goal C: By April, in collaboration with school committee, identify district improvement goals. 

Goal A: Meet on a regular basis with the focus on creating a district-wide vision and strategic plan. 
Goal B: Base leadership work in research and shared common reads on social emotional health and well-being and highly effective teaching. 
Goal C: All administrators participate in a Lunch and Learn Series, a recently designed induction program for new administrators.

Goal A: More clearly define what effective teaching and learning is with the goal being to better meet the needs of all students.
Goal B: Provide time in Administrative meetings to share teacher observations in order to calibrate and develop a shared understanding of effective 
teaching. 
Goal C: Observe classrooms with building principals and share conclusions about the level of practice observed for calibration of effective instructional 
practices. 
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Operating Budget: 

Capital Budget: 
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Variance Variance

 One Year 
FY'19-FY'18 

 Four Years 
FY'19-FY'16 

0.029              (4.810)             
(0.999)             (2.660)             
0.000              0.400              

-                   -                   
-                   (0.385)             

0.746              0.420              
2.278              4.440              

-                   0.350              
2.055               (2.245)              

FY'19 
Impact of 

Steps 
458,886$    

4,411$        
2,510$        

21,154$      
1,404$        

-$             
35,576$      

5,549$        
529,490$    
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School Committee Voting Members: School Committee Non-Voting Members: 

School Administrators (not listed above): 
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General Fund: 

Grant Funds: 
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Revolving Funds: 

Capital Fund: 

Town of Weston: 

Significant Trends: 

State Education Aid
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23.84% ($2.55M to $3.30M).  During the same period, the rate of growth in spending has been 12.95% while enrollment has declined by 10.19%.  The rate of 
spending growth has seen a decline in recent years with a 1.92% growth in FY’16 and a -0.81% growth in FY’17.   
 

 
 

Active and Retiree Health Insurance:  
Employee and retiree health costs continue to rise.  The Town has worked collaboratively with all town and school unions to implement cost-saving measures.  
These cost-saving measures include joining the state’s Group Insurance Commission (GIC), increasing employee contribution rates, and instituting an opt-out 
payment.  The Town pays $2,000 for an individual plan and $4,000 for a family plan to active employees and retirees who have been insured under the Town’s 
health insurance program for twenty-four (24) consecutive months and opt-out of being covered through Town plans. 
 

 
Even with these efforts, health care costs have risen 13.7% for active employees and 46.0% for retirees. In collaboration with the Town Manager, the Weston 
Public Schools continue to seek opportunities to reduce health care costs. 

The reduction in the health insurance costs in FY’15 was a 
result of the employee contribution increase of 2% to a new 
split of: 
 
HMO Plans:  85% Town / 15% Employee 
PPO Plans:  87% Town / 13% Employee 
Indemnity Plans:  65% Town / 35% Employee 
 
These splits are in effect through June 30, 2021. 
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Financial Overview: General Fund 
 
Although the budget document includes summary and detailed revenue and expense information on all fund types, the general fund budget is the focus of the 
FY’19 Superintendent’s Recommended Budget.  The General Fund budget is the amount voted by the residents of Weston at the May Town Meeting.   
 

 
 
At the Special Town Meeting in November 2017, the Weston Public School’s budget was reduced by $193,228.  Due to low enrollment in Kindergarten, a section 
was not filled resulting in a savings of $103,586.  In addition, an elementary section reserve was unnecessary resulting in an additional savings of $89,642.  As is 
our practice, funds budgeted in excess of current need are returned to the Town of Weston.  The FY’18 Adjusted Budget reflects the revised school department 
budget based on the Fall Town Meeting (November 29, 2017) action. 
 
Key Budgetary Issues: General Fund 

 
The FY’19 Superintendent’s Recommended Budget is $40,281,281, an increase of $1,201,750 or 3.08%.  The highlights of the budget include: 
 
 

Salary and Other Compensation……………………………………………………………………………………………………………………………………………….$950,622 
The projected enrollment for fiscal year 2019 shows the need to reduce sections in Grade 1, Grade 3, Grade 5 and Grade 7 with additional sections needed in 
Grade 4 and Grade 6 resulting in an overall reduction of 2.075 full-time e quivalents (FTE’s).  With the goal of strengthening instructional practices, the budget 
includes 5.0 FTE’s for Instructional Coaches, or one per building.  To fund this initiative, reductions to the leadership stipends at the Kindergarten through Grade 8 
level have been proposed and the Information Technology department is eliminating 1.0 FTE Technology Support position at the secondary level and 1.5 FTE’s 
Integration Specialists at the Grade 4 – 8 level.  The reintroduction of a Director of Human Resources position is included in the budget.  This critical position will 
ensure Weston Public Schools is in compliance with the applicable state and federal laws.  In addition, the individual will strengthen our recruitment practices with 
a focus on increasing diversity in our workforce; assist professional staff with the licensure and re-licensure process; and develop procedures and handbooks for 
employees. One-time fiscal year 2018 staffing have been removed from fiscal year 2019.  These expenses include long-term substitute assignments; additional 

Category
FY'15         
Actual 

FY'16         
Actual 

FY'17         
Actual 

FY'18         
Adjusted 
Budget 

FY'19         
Recommended  

Budget  $ Change %  Change

%  of Total 
FY'19 
Budget 

Salary and Other Compensation  $    31,733,883  $    32,060,946  $    32,877,896  $    34,033,213  $    34,983,835 950,622$         2.79% 86.85%
Instructional Materials and Supplies  $      1,027,307  $      1,123,410  $      1,217,417  $      1,250,192  $      1,252,192 2,000$             0.16% 3.11%
Contracted Services  $         838,940  $         906,705  $         969,027  $      1,147,185  $      1,098,325 (48,860)$          -4.26% 2.73%
Contracted Student Services  $      3,151,510  $      3,195,341  $      2,769,254  $      2,737,053  $      2,962,766 225,713$         8.25% 7.36%
Utilities 1,106,183$      1,004,916$      1,214,129$      1,376,801$      1,367,301$      (9,500)$            -0.69% 3.39%
Equipment and Vehicles 506,189$         774,486$         691,225$         628,694$         556,694$         (72,000)$          -11.45% 1.38%
State Aid and Offset Accounts (1,614,235)$     (1,582,364)$     (1,902,417)$     (2,093,607)$     (1,939,832)$     153,775$         -7.34% -4.82%
Total 36,749,777$ 37,483,440$ 37,836,531$ 39,079,531$ 40,281,281$ 1,201,750$    3.08% 100.00%
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Reading/Writing Connections class section at the Middle School; and the additional Math Lab sections in Grades 6, 7 and 8.  Providing consistent student support 
has been challenging with the uncertainty of federal grant funds, in particular the Title 1 grant.  The release, submission and approval of the grant has delayed the 
scheduling of student supports at the Middle School.  To avoid this uncertainty in future years, the budget includes the reduction of the Directed Support Program 
(DSP) stipend and the creation of a full-time DSP Coordinator.  This position is on par with the support funded at the High School’s Enrichment Center (TEC).  
Lastly, a review of learning assistant needs necessitated changes to building level staffing resulting in an overall increase of 1.275 FTE’s. 
 
Instructional Materials and Supplies…………………………………………………………………………………………………………………………………………$2,000 
The FY’19 budget includes a website accessibility scanning tool that will assist the district in complying with the Office of Civil Rights (OCR) compliance review 
regarding the accessibility of our web site to persons with disabilities.  An annual subscription to Adobe CS6 is budgeted for use by the High School Digital Art 
program. Lastly, one-time fiscal year 2018 expenses have been removed from fiscal year 2019.   
 
Contracted Services…………………………………………………………………………………………………………………………………..………………………($48,860) 
The FY’19 budget includes funds to cover anticipated legal expenses related to the collective bargaining process.  Negotiations for all six collective bargaining 
agreements will take place in fiscal year 2019 with the expectation of successor agreements in place by the end of the fiscal year.  The budget also includes an on-
line learning option for Middle School math students.  The Tech Director for the High School fall musical is included in the drama budget.  Previously, this 
expense was covered by the Weston Education Enrichment Fund Committee (WEEFC).  Since this is an ongoing expense of the district, the cost has been moved 
to the general fund. Continuing our focus on increasing building security, panic buttons will be installed at the Middle and High Schools resulting in all buildings 
having these in place.  Lastly, one-time fiscal year 2018 expenses have been removed from fiscal year 2019. 
 
Contracted Student Services………………………………………….………………………………………………………………………………………………………$225,713 
The FY’19 budget includes an expected cost increases in private placements by $367,427 while collaborative placements are expected to be reduced by $141,714.  
These costs represent all known placements as of December 1, 2017.   
 
Utilities…………………………………………………………………………………………………………………………………………………………………………($9,500) 
The FY’19 budget includes changes to natural gas, electricity and water based on recent usage data.  Gasoline and diesel projections will be updated once the 
contracts are awarded for FY’19 in late January to early February.   
 
Equipment and Vehicles……………………………………………………..………………………………………………………………………………………………($72,000) 
In FY’19 budget includes a level funding of the information technology equipment replacement account at $271,688. One-time fiscal year 2018 expenses have 
been removed from fiscal year 2019. 
 
State Aid and Offset Accounts………………………………….………………………………………………………………………………………………………….$153,775 
Based on fiscal year 2018 receipts, the Circuit Breaker offset will decrease by $163,775.  Circuit breaker is the state reimbursement for high cost special education 
expenses.  In fiscal year 2018, the reimbursement rate of 65%, far short of the legislative maximum of 75%, is the reason for the reduction in revenue offset for 
fiscal year 2019.  With the installation of solar panels on the Town Transfer station, additional offset accounts were created in fiscal year 2017.  This allows for the 
tracking of total electrical costs and solar credits.  The fiscal year 2019 budget does not anticipate additional solar credits. With the completion of the Proctor Field 
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Significant Trends:  
 
Collective bargaining agreements: All six collective bargaining agreements expire at the end of fiscal year 2019.  The Weston School Bus Drivers 
Association (WSBDA), the American Federation of State, County and Municipal Employees (AFSCME Custodian) and the Weston Education 
Administrative Assistant Association (WEAAA) expires on June 30, 2019.  The American Federation of State, County and Municipal Employees 

(AFSCME Cafeteria) expires on July 31, 2019.  The Weston Educators Association (WEA) and the Weston Aides and Paraprofessional Association (WAPA) 
expire on August 31, 2019.  The forecast includes 2.5% increase for anticipated cost of living adjustments and step advances in fiscal year 2020 and beyond. 
 
Enrollment decline:  Since school year 2012-2013, there has been a gradual decrease in enrollment.  Over the past five years, our enrollment has dropped by 270 
students.  This gradual decrease is forecasted to continue into the near future resulting in an anticipated reduction of 25-50 students in each of the next 5 years.  
 
Affordable housing: Massachusetts General Law, Chapter 40B, is designed to facilitate construction of affordable housing in communities where less than 10 
percent of its housing stock is affordable (accessible to low and moderate-income levels).  Weston’s affordable housing stock is less than 4 percent as defined by 
the state.  Under Chapter 40B, developers can ignore certain zoning laws, including specifically the allowable density, as long as 20 to 25 percent of the units being 
built meet the state’s definition of affordable.  The town is currently negotiating with Boston Properties about the development of 133 Boston Post Road8.  If the 
planned development of up to 345 housing units is approved, the potential impact to the schools is 90 students.  This projected impact is based on similar 
developments in neighboring communities. 
 
District Enrollment (Trends and Forecast) 
 

Weston Public Schools reports student enrollment and demographic data to the Massachusetts Department of Elementary and Secondary Education 
(MA DESE) three times a year:  October 1, March 1 and Year End.  The October 1 numbers are used to determine staffing for the Superintendent’s 
Recommended Budget.  Weston utilizes the cohort survival method, a commonly used projection methodology among school districts throughout the 
country.  The table below includes enrollment in pre-Kindergarten through Grade 12. 

                                                            
8 http://www.weston.org/1208/Current-Proposals 

Variance
 FY'15         
Actual 

 FY'16         
Actual 

FY'17         
Actual 

 FY'18 
Adjusted 
Budget 

FY'19         
Recommended  

Budget 
 FY'20 

Forecast 
 FY'21 

Forecast 
 FY'22 

Forecast 
 FY'23 

Forecast 
General Fund 28,649$           661,992$         910,110$         -$                 -$                 17,123$           (41,551)$          61,546$           7,042$               
Grant Fund -$                 3,430$             3,133$             8,544$             (4,090)$            (45,082)$          (76,430)$          (109,748)$        (144,415)$         
Revolving Fund (14,196)$          114,688$         257,514$         (103,222)$        69,004$           48,347$           17,149$           (4,602)$            (36,915)$           
Capital Fund -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                  
Town of Weston -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                  

Total 14,453$         780,110$       1,170,757$    (94,678)$        64,914$         20,388$         (100,832)$      (52,804)$        (174,288)$       
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Exceeding Expectations 
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Budget Approval Process and Contact Information 
 

FY’19 Superintendent’s Recommended Budget Presentation January 8, 2018 at 7 PM at Case House 
School Committee Budget Sub-Committee Budget Hearing January 22, 2018 at 4 PM at Case House 

     Middle School 
     High School 
     Operations (Facilities, Utilities, Transportation) 
     Technology 
     Grant and Revolving Funds 
 

January 25, 2018 at 3 PM at Case House 
     Elementary Schools 
     Special Education 
     Central Office 
     METCO 
 

School Committee Meeting (Budget Discussion) February 5, 2018 at 7 PM at Case House 
School Committee Meeting (Budget Discussion) February 26, 2018 at 7 PM at Case House 

Finance Committee Meeting TBD at 7:30 PM at Town Hall 
School Committee Meeting (Vote) March 12, 2018 at 7 PM at Case House  

Town-wide Budget Hearing April 30, 2018 at 7 PM at Town Hall Auditorium 
Town Meeting May 7, 2018 at 7 PM at Weston High School Auditorium 

Town Meeting (if necessary) May 9, 2018 at 7 PM at Weston High School Auditorium 
 
Copies of the budget document are available at the Weston Town Library and on the Weston Public School’s web site (www.westonschools.org).  For additional 
information or clarification, please feel free to contact us for assistance at: 
 
 

Dr. Marguerite (Midge) Connolly, 
Interim Superintendent  

Ph:  781-786-5100 
E-mail:  connollym@weston.org 

 

Cynthia D. Mahr,  
Asst. Superintendent for Finance and Operations  

Ph:  781-786-5230 
E-mail:  mahrc@weston.org 
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