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FY'19 Superintendent's Recommended Budget

Department: Facilities

Director: Gary Jarobski

Asst. Director:  Timothy deMartin

Address: 89 Wellesley Street
Weston MA 02493

PH: 781-786-5270

Fax: 781-786-5279

The Building and Grounds Department, also known as the Facilities Department, underwent a consolidation with the Town in FY’08 and oversees the
maintenance needs of all Town and School Facilities. Although custodial services and utilities remain at the School Department, maintenance related costs
were transferred to the Town. The School Department consists of 5 school buildings, 1 administrative office, and 1 transportation garage.

Facts about Facilities:
e The department is currently in the design phase for the renovation of the Case House School Administrative Building.

e The maintenance department closed over 400 written work order requests. These work orders are above and beyond the general repairs completed
by the custodial staff.

e The Department is overseeing the construction of the new concession stand, bathroom facilities, and synthetic field at the High School.
The funding that remained with the schools, after the consolidation, included the building custodial costs, building and grounds maintenance, and
utilities. Below is the square footage of our buildings:

o Country School: 74,419 square feet
o0 Woodland School: 73,348 square feet
o Field School: 62,350 square feet
o Middle School: 145,583 square feet
o0 High School: 174,980 square feet
0 Case House: 10,900 square feet
Full Time Equivalent (FTE) History:
FY’14 Actual FY’15 Actual FY’16 Actual FY’17 Actual FY’18 Budgeted FY’19 Projected
All Faculty and Staff 31.88 FTE 31.50 FTE 31.00 FTE 31.14 FTE 31.14 FTE 3114 FTE
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FY'19 Superintendent's Recommended Budget

FY'18 FY'19 FY'19
ﬁ FY'17 Adjusted FY'18 Recommended FY'19 FY'19 FTE %
Org Loc Prog Obj A Description Actual Budget FTE Budget FTE $ Change Change | Change [Comments
Facilities Department
134 01 115 411 4110 Training / Course Fees / Tuition $ 985 | $ 1,000 $ 1,000 $ - 0.00%
115 Total Professional Development $ 985 | $ 1,000 0.000 $ 1,000 0.000 $ - 0.000 0.00%
134 01 411 341 4110 Custodian Salary $ 12,333 [ $ 12,454  0.200 $ 12,531  0.200 $ 77 0.000 0.62%  [Case House
134 01 411 345 | 4110 Overtime Salary $ 504 | $ 500  0.000 $ 500  0.000 $ - 0.000 0.00% [Case House
134 01 411 516 4110 Cleaning Supplies $ 689 | $ 1,025 $ 1,025 $ - 0.00%
134 01 411 517 4110 Paper Products $ 407 | $ 800 $ 800 $ - 0.00%
134 01 411 518 4110 Tool/ Supplies $ 1,726 | $ 300 $ 300 $ - 0.00%
134 01 411 526 | 4110 Uniforms $ 1,014 [ $ 540 $ 540 $ - 0.00%
411 Total Custodial $ 16,673 | $ 15,619  0.200 $ 15,696  0.200 $ 77 0.000 0.49%
134 01 412 462 | 4120 Natural Gas $ 9,265 | $ 9,728 $ 9,728 $ - 0.00%
412 Total Heating Fuel $ 9,265 | $ 9,728  0.000 $ 9,728  0.000 $ - 0.000 0.00%
134 01 413 465 | 4120 Electricity $ 10,732 | $ 11,269 $ 11,269 $ - 0.00%
134 01 413 999 | 4120 Electricity - Solar Offset $ 2,772)| $ (2,772) $ (2,772) $ - 0.00% |Solar Credits
413 Total Electricity $ 7,960 | $ 8,497  0.000 $ 8,497  0.000 $ - 0.000 0.00%
134 01 414 470 4130 Water $ 179 | $ 206 $ 206 $ - 0.00% |Town Charge
134 01 414 471 4130 Bottled Water $ 667 | $ 700 $ 700 $ - 0.00%
414 Total Water $ 846 | $ 906  0.000 $ 906  0.000 $ - 0.000 0.00%
134 01 415 452 | 4130 Main Office Phone $ 3,003 | $ 3,153 $ 3,153 $ - 0.00%
415 Total Telephone $ 3,003 1% 3,153  0.000 $ 3,153  0.000 $ - 0.000 0.00%
134 11 115 411 4110 Training / Course Fees / Tuition $ - $ 150 $ 150 $ - 0.00%
115 Total Professional Development $ - $ 150 0.000 |[$ 150 0.000 |$ - 0.000 0.00%
134 11 411 341 4110 Custodian Salary $ 148,193 | $ 164,151  3.100 $ 165,111  3.100 $ 960 0.000 0.58%  |Country School
134 11 411 345 4110 Overtime Salary $ 5910 | $ 5,910  0.000 $ 5,910  0.000 $ - 0.000 0.00%  |Country School
134 11 411 347 4110 Seasonal Custodian Salary $ - $ 3,000 0.000 $ 3,000 0.000 $ - 0.000 0.00%  |Country School
134 11 411 516 4110 Cleaning Supplies $ 8,889 | $ 10,825 $ 10,825 $ - 0.00%
134 11 411 517 4110 Paper Products $ 2,746 | $ 5,000 $ 5,000 $ - 0.00%
134 11 411 518 4110 Tool / Supplies $ 39 | $ 300 $ 300 $ - 0.00%
134 11 411 526 | 4110 Uniforms $ 609 | $ 710 $ 710 $ - 0.00%
411 Total Custodial $ 166,743 | $ 189,896  3.100 $ 190,856  3.100 $ 960 0.000 0.51%
134 11 412 462 | 4120 Natural Gas $ 40,773 | $ 42,812 $ 42,812 $ - 0.00%
412 Total Heating Fuel $ 40,773 | $ 42,812  0.000 $ 42,812  0.000 $ - 0.000 0.00%
134 11 413 465 | 4120 Electricity $ 70,695 | $ 74,230 $ 74,230 $ - 0.00%
134 11 413 999 | 4120 Electricity - Solar Offset $  (17,588) $ (17,588) $ (17,588) $ - 0.00% |Solar Credits
134 11 413 467 4120 Security Lighting $ 2,896 | $ 3,041 $ 3,041 $ - 0.00%
134 11 413 999 4120 Electricity - Solar Offset $ (720)| $ (720) $ (720) $ - 0.00% |Solar Credits
413 Total Electricity $ 55,283 | $ 58,963  0.000 $ 58,963  0.000 $ - 0.000 0.00%
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FY'18 FY'19 FY'19
ﬁ FY'17 Adjusted FY'18 Recommended FY'19 FY'19 FTE %
Org Loc Prog Obj A Description Actual Budget FTE Budget FTE $ Change Change | Change [Comments
134 11 414 470 4130 Water $ 2,760 | $ 3,174 $ 3,174 $ - 0.00% |Town Charge
414 Total Water $ 2,760 | $ 3,174 0.000 $ 3,174 0.000 $ - 0.000 0.00%
134 11 415 452 | 4130 Main Office Phone $ 3,306 | $ 3,471 $ 3,471 $ - 0.00%
415 Total Telephone $ 3,306 | $ 3,471 0.000 $ 3,471 0.000 $ - 0.000 0.00%
134 12 115 411 4110 Training / Course Fees / Tuition $ - $ 150 $ 150 $ - 0.00%
115 Total Professional Development $ - $ 150 0.000 |$ 150 0.000 |$ - 0.000 0.00%
134 12 411 341 | 4110 Custodian Salary $ 158,451 | $ 161,443  3.100 $ 162,384  3.100 $ 941 0.000 0.58%  |Woodland School
134 12 411 345 | 4110 Overtime Salary $ 5,001 | $ 5,000 0.000 $ 5,000 0.000 $ - 0.000 0.00%  |Woodland School
134 12 411 347 4110 Seasonal Custodian Salary $ - $ 500 0.000 [$ 500 0.000 |$ - 0.000 0.00% |Woodland School
134 12 411 516 4110 Cleaning Supplies $ 8,935 | $ 9,825 $ 9,825 $ - 0.00%
134 12 411 517 4110 Paper Products $ 2874 | $ 5,000 $ 5,000 $ - 0.00%
134 12 411 518 4110 Tool / Supplies $ 164 | $ 250 $ 250 $ - 0.00%
134 12 411 526 | 4110 Uniforms $ 218 | $ 710 $ 710 $ - 0.00%
411 Total Custodial $ 175,643 | $ 182,728  3.100 $ 183,669  3.100 $ 941  0.000 0.51%
134 12 412 462 | 4120 Natural Gas $ 50,845 | $ 53,387 $ 53,387 $ - 0.00%
412 Total Heating Fuel $ 50,845 | $ 53,387  0.000 $ 53,387  0.000 $ - 0.000 0.00%
134 12 413 465 | 4120 Electricity $ 81,740 | $ 85,827 $ 85,827 $ - 0.00%
134 12 413 999 4120 Electricity - Solar Offset $  (20577)| $ (20,577) $ (20,577) $ - 0.00% |Solar Credits
134 12 413 467 4120 Security Lighting $ 2311 $ 243 $ 243 $ - 0.00%
134 12 413 999 | 4120 Electricity - Solar Offset $ 57)] $ (57) $ (57) $ - 0.00% |Solar Credits
413 Total Electricity $ 61,336 | $ 65,436  0.000 $ 65,436  0.000 $ - 0.000 0.00%
134 12 414 470 4130 Water $ 2821 ($ 3,244 $ 3,244 $ - 0.00% |Town Charge
414 Total Water $ 2,821 | $ 3,244 0.000 $ 3,244 0.000 $ - 0.000 0.00%
134 12 415 452 | 4130 Main Office Phone $ 4644 | $ 4,876 $ 4,876 $ - 0.00%
415 Total Telephone $ 4,644 | $ 4,876  0.000 $ 4,876  0.000 $ - 0.000 0.00%
134 14 115 411 4110 Training / Course Fees / Tuition $ - $ 150 $ 150 $ - 0.00%
115 Total Professional Development $ - $ 150 0.000 [$ 150 0.000 |$ - 0.000 0.00%
134 14 411 341 4110 Custodian Salary $ 147,220 | $ 155,361  3.100 $ 158,696  3.100 $ 3,335 0.000 2.15%  |Field School
134 14 411 345 | 4110 Overtime Salary $ 5,000 | $ 5,000 0.000 $ 5,000 0.000 $ - 0.000 0.00% |Field School
134 14 411 347 4110 Seasonal Custodian Salary $ - $ 500 0.000 [$ 500  0.000 $ - 0.000 0.00% |Field School
134 14 411 516 4110 Cleaning Supplies $ 10,948 | $ 10,325 $ 10,325 $ - 0.00%
134 14 411 517 4110 Paper Products $ 2,859 | $ 5,000 $ 5,000 $ - 0.00%
134 14 411 518 4110 Tool / Supplies $ 4311 $ 500 $ 500 $ - 0.00%
134 14 411 526 | 4110 Uniforms $ 2751 $ 710 $ 710 $ - 0.00%
411 Total Custodial $ 166,733 | $ 177,396  3.100 $ 180,731  3.100 $ 3,335 0.000 1.88%
134 14 412 462 | 4120 Natural Gas $ 27,130 | $ 28,487 $ 28,487 $ - 0.00%
412 Total Heating Fuel $ 27,130 | $ 28,487  0.000 $ 28,487  0.000 $ - 0.000 0.00%
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FY'18 FY'19 FY'19
ﬁ FY'17 Adjusted FY'18 Recommended FY'19 FY'19 FTE %
Org Loc Prog Obj A Description Actual Budget FTE Budget FTE $ Change Change | Change [Comments
134 14 413 465 | 4120 Electricity $ 95,107 | $ 95,428 $ 95,428 $ - 0.00%
134 14 413 999 | 4120 Electricity - Solar Offset $  (24,950)( $ (24,950) $ (24,950) $ - 0.00% |Solar Credits
413 Total Electricity $ 70,157 | $ 70,478  0.000 $ 70,478  0.000 $ - 0.000 0.00%
134 14 414 470 4130 Water $ 2,344 | $ 2,696 $ 2,696 $ - 0.00% |Town Charge
414 Total Water $ 2,344 | $ 2,696  0.000 $ 2,696  0.000 $ - 0.000 0.00%
134 14 415 452 | 4130|Main Office Phone $ 14,641 | $ 15,373 $ 15,373 $ - 0.00%
415 Total Telephone $ 14,641 | $ 15,373  0.000 $ 15,373 0.000 $ - 0.000 0.00%
134 21 115 411 4110 Training / Course Fees / Tuition $ - $ 600 $ 600 $ - 0.00%
115 Total Professional Development $ - $ 600 0.000 [$ 600 0.000 |[$ - 0.000 0.00%
134 21 411 341 4110 Custodian Salary $ 344,728 | $ 318,703  6.250 $ 323,892  6.250 $ 5,189  0.000 1.63% [Middle School
134 21 411 345 | 4110 Overtime Salary $ 8,699 | $ 8,700  0.000 $ 8,700  0.000 $ - 0.000 0.00% |Middle School
134 21 411 349 4110 Custodial Recreation Overtime $ - $ 2,500 0.000 $ 2,500 0.000 $ - 0.000 0.00% |Middle School
134 21 411 508 4110 Recreation / Athletic Transfer $ (2,366)| $ = $ = $ - Recreation Department
134 21 411 516 4110 Cleaning Supplies $ 19,740 | $ 16,500 $ 16,500 $ - 0.00%
134 21 411 517 4110 Paper Products $ 5411 | $ 8,500 $ 8,500 $ - 0.00%
134 21 411 518 4110 Tool / Supplies $ 619 | $ 500 $ 500 $ - 0.00%
134 21 411 519 | 4110 Pool Supplies $ 16,254 | $ 10,000 $ 10,000 $ - 0.00%
134 21 411 526 | 4110 Uniforms $ 748 | $ 1,890 $ 1,890 $ - 0.00%
411 Total Custodial $ 393,833 | $ 367,293  6.250 $ 372,482  6.250 $ 5,189  0.000 1.41%
134 21 412 462 4120 Natural Gas $ 110,297 | $ 115,812 $ 113,312 $ (2,500) -2.16%
134 21 412 508 4120 Recreation/ Athletic Transfer $ (5,684)( $ (5,000) $ (5,000) $ - 0.00% |Recreation Department
412 Total Heating Fuel $ 104,613 | $ 110,812  0.000 $ 108,312  0.000 $ (2,500) 0.000 -2.26%
134 21 413 465 | 4120 Electricity $ 218,128 | $ 229,034 $ 225,534 $ (3,500) -1.53%
134 21 413 999 | 4120 Electricity - Solar Offset $  (54,791) $ (54,791) $ (54,791) $ - 0.00% |Solar Credits
134 21 413 508 4120 Recreation / Athletic Transfer $ (9,090)| $ (8,025) $ (8,025) $ - 0.00%
413 Total Electricity $ 154,247 | $ 166,218  0.000 $ 162,718  0.000 $ (3,500) 0.000 -2.11%
134 21 414 470 4130 Water $ 38,234 | $ 47,793 $ 44,293 $ (3,500) -7.32% |Town Charge
134 21 414 508 4130 Recreation / Athletic Transfer $ (5,735)( $ (1,500) $ (1,500) $ - 0.00%
414 Total Water $ 32,499 | $ 46,293  0.000 $ 42,793  0.000 $ (3,500) 0.000 -7.56%
134 21 415 452 | 4130 Main Office Phone $ 8,597 | $ 9,027 $ 9,027 $ - 0.00%
415 Total Telephone $ 8,597 | $ 9,027  0.000 $ 9,027  0.000 $ - 0.000 0.00%
134 31 115 411 4110 Training / Course Fees / Tuition $ 65($ 500 $ 500 $ - 0.00%
115 Total Professional Development $ 65| $% 500 0.000 [$ 500 0.000 |[$ - 0.000 0.00%
134 31 411 341 4110 Custodian Salary $ 419,140 | $ 467,222  9.250 $ 472,297  9.250 $ 5,075 0.000 1.09%  [High School
134 31 411 345 | 4110 Overtime Salary $ 15,146 | $ 9,500  0.000 $ 9,500  0.000 $ - 0.000 0.00%  |High School
134 31 411 347 4110 Seasonal Custodian Salary $ - $ 2,500 0.000 $ 2,500 0.000 $ - 0.000 0.00% |High School
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FY'18 FY'19 FY'19
& FY'17 Adjusted FY'18 Recommended FY'19 FY'19 FTE %
Org Loc Prog Obj ﬁ Description Actual Budget FTE Budget FTE $ Change Change | Change [Comments
134 31 411 442 4110 Hazardous Waste Disposal $ 32131 % 1,500 $ 1,500 $ - 0.00%
134 31 411 516 4110 Cleaning Supplies $ 19,314 [ $ 18,500 $ 18,500 $ - 0.00%
134 31 411 517 4110 Paper Products $ 7592 | % 9,000 $ 9,000 $ - 0.00%
134 31 411 518 4110 Tool / Supplies $ 2431 $ 500 $ 500 $ - 0.00%
134 31 411 526 | 4110 Uniforms $ 1,045 | $ 2,160 $ 2,160 $ - 0.00%
411 Total Custodial $ 465,693 | $ 510,882  9.250 $ 515,957  9.250 $ 5,075 0.000 0.99%
134 31 412 462 | 4120 Natural Gas $ 102,849 | $ 107,991 $ 107,991 $ - 0.00%
412 Total Heating Fuel $ 102,849 | $ 107,991  0.000 $ 107,991  0.000 $ - 0.000 0.00%
134 31 413 465 | 4120 Electricity $ 256,195 | $ 269,005 $ 269,005 $ - 0.00%
134 31 413 999 | 4120 Electricity - Solar Offset $  (64353) $ (64,353) $ (64,353) $ - 0.00% |Solar Credits
134 31 413 466 4120 Roadway Lighting $ 14,966 | $ 15,714 $ 15,714 $ - 0.00%
134 31 413 999 4120 Electricity - Solar Offset $ (1,188)( $ (1,188) $ (1,188) $ - 0.00% |Solar Credits
134 31 413 467 | 4120|Security Lighting $ 158 [ $ 190 $ 190 $ - 0.00%
134 31 413 999 4120 Electricity - Solar Offset $ (40)[ $ (40) $ (40) $ - 0.00% |Solar Credits
134 31 413 999 | 4120 Building Rental Offset $ (39,140)| $ (39,140) $ (39,140) $ - 0.00% |Facility Rental Receipts
413 Total Electricity $ 166,598 | $ 180,188  0.000 $ 180,188  0.000 $ - 0.000 0.00%
134 31 414 472 | 4130 Boiler Water $ 8431 $ 3,750 $ 3,750 $ - 0.00% |Town Charge
134 31 414 473 4130 Gym Water $ 51,079 | $ 58,741 $ 58,741 $ - 0.00% |Town Charge
414 Total Water $ 51,922 | $ 62,491  0.000 $ 62,491  0.000 $ - 0.000 0.00%
134 31 415 452 | 4130 Main Office Phone $ 9,605 | $ 10,085 $ 10,085 $ - 0.00%
415 Total Telephone $ 9,605 | $ 10,085  0.000 $ 10,085  0.000 $ - 0.000 0.00%
134 42 420 343 | 4210 Groundskeeper Salary $ 116,345 | $ 125,801  3.000 $ 148,455  3.000 $ 22,654 0.000 18.01% |District wide
134 42 420 345 | 4210 Overtime Salary $ 210 | $ 500  0.000 $ 500  0.000 $ - 0.000 0.00% District wide
134 42 420 348 4210 Snow Removal $ 15,326 | $ 27,000 $ 27,000 $ - 0.00% District wide
134 42 420 449 | 4210 Mobile Phone Services $ 3,376 | $ 4,750 $ 4,750 $ - 0.00%
134 42 420 524 | 4210 Stock Supplies $ 7,855 1% 7,000 $ 7,000 $ - 0.00%
134 42 420 526 | 4210 Uniforms $ 652 | $ 2,700 $ 2,700 $ - 0.00%
134 42 420 543 | 4210 Roads/Site Maintenance $ 15,750 | $ - $ - $ -
134 42 420 802 | 2451 Replacement Equipment $ 246 | $ = $ = $ -
420 Total Grounds Maintenance $ 159,760 | $ 167,751  3.000 $ 190,405  3.000 $ 22,654 0.000 13.50%
134 42 422 201 | 4220 Secretary Salary $ 54,646 | $ 58,798  1.140 $ 58,975  1.140 $ 177  0.000 0.30% Buildings and Grounds
134 42 422 253 4220 Summer Intern Support $ 12,581 $ 15,494  0.000 $ 15,494  0.000 $ - 0.000 0.00% [District wide
134 42 422 344 | 4220 Maintenance Salary $ 118,022 | $ 139,135  2.000 $ 110,552  2.000 $ (28,583) 0.000 -20.54% |District wide
134 42 422 345 | 4220 Overtime Salary $ 7151 $ 500  0.000 $ 500 0.000 $ - 0.000 0.00% District wide
134 42 422 402 4220 Equipment Maintenance $ 3,854 | $ 5,000 $ 5,000 $ - 0.00% |Telephone
134 42 422 405 | 4220 Software Maintenance $ 23581 | $ 5,000 $ 5,000 $ - 0.00% [NovaTime, MBF, ProcessMaker
134 42 422 421 4220 Contracted Services $ 18329 | $ 10,260 $ 10,260 $ - 0.00% |Contracted Service/Physicals
134 42 422 476 | 4220 Protection of Property $ 48,698 | $ 30,000 $ 30,000 $ - 0.00%
134 42 422 476 | 4220 Protection of Property $ - $ o $ (30,000) $ (30,000) 100.00% [Reduction of FY'18 1x Expense
134 42 422 476 | 4220 Protection of Property $ - $ - $ 8,000 $ 8,000 100.00% [Panic Buttons (MS/HS)
134 42 422 490 | 4220 General Maintenance $ 25,000 | $ 20,000 $ 20,000 $ - 0.00%
134 42 422 511 | 4220 Office Supplies $ 387 1% 1,100 $ 1,100 $ - 0.00%
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FY'18 FY'19 FY'19
7 FY'17 Adjusted FY'18 Recommended FY'19 FY'19 FTE %

Org Loc Prog Obj E‘ Description Actual Budget FTE Budget FTE $ Change  Change | Change |Comments
134 42 422 524 4220 Stock Supplies $ 7,546 | $ 6,610 $ 6,610 N - 0.00%
134 42 422 526 | 4220 Uniforms $ 1L,LII9|$ 2,000 $ 2,000 $ - 0.00%
134 42 422 602 |4220|Mileage Reimbursement $ 21§ 1,500 $ 1,500 $ - 0.00%
134 42 422 802 2451 Replacement Equipment $ 16,711 | $ - $ - $ -

422 Total Building Maintenance $ 331,210 | $ 295397 3.140 |$ 244,991 3140 |S$  (50,406) 0.000 | -17.06%
134 81 412 462 | 4120 Natural Gas $ 7,165 | $ 7,523 $ 7,523 S - 0.00%

412 Total Heating Fuel $ 7,165 [ $ 7,523  0.000 |$ 7,523  0.000 |$ - 0.000 0.00%
134 81 413 465 4120 Electricity N 11,518 | $ 12,094 $ 12,094 N - 0.00%  |Trailer & Garage
134 81 413 999 4120 Electricity - Solar Offset N (2,699)| $ (2,699) $ (2,699) $ - 0.00% |Solar Credits
134 81 413 467 |4120|Security Lighting $ 396 | $ 416 $ 416 N - 0.00%  |Parking Lot & Exterior of Trailers
134 81 413 999 4120 Electricity - Solar Offset N 98) $ (98) $ (98) N - 0.00% |Solar Credits

413 Total Electricity $ 9,117 | $ 9,713  0.000 |$ 9,713  0.000 |$ - 0.000 0.00%
134 81 415 446 | 4130 Main Office Phone $ 27118 285 $ 285 $ - 0.00%  |Transportation

415 Total Telephone $ 271 | $ 285  0.000 $ 285  0.000 $ - 0.000 0.00%

Facilities Department Total $ 2,881,935 $ 2,994,818 31.140 | $ 2,973,143 31.140 | $ (21,675) 0.000 -0.72%
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