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The Information Technology (IT) department is responsible for the ongoing maintenance and replacement of all technology equipment for the schools.  
Information technology works collaboratively with faculty in the identification and testing of emerging educational hardware and software.  
 
Facts about Information Technology: 

 Weston Public Schools manages over 708 iPads, 765 Chromebooks, 475 laptops, and 466 desktop computers, 175 printers, 475 IP telephones, 290 
wireless access points, 80 enterprise class network switches, 45 servers, 170 projectors, and hundreds of related educational equipment such as 
interactive whiteboards, sound lift system, science probes, etc. 

 Our Technology Integration Specialists (faculty) work to implement our Technology Literacy Benchmarks and Standards K-12 and support 
integrated instructional practices throughout the district. 

 The Field School is in their 4th year of a full 1:1 Chromebook environment with devices staying within the school. 
 The Middle School is in their 7th year of a full 1:1 environment with iPads (grades 6 & 7) and Chromebooks (grade 8) going home with students. 
 The High School is in their 5th year of Bring Your Own Laptop (BYOL) program. 

 
Full Time Equivalent (FTE) History: 

 FY’14 Actual FY’15 Actual FY’16 Actual FY’17 Actual FY’18 Budgeted FY’19 Projected 
All Faculty and Staff  12.73 FTE 13.73 FTE 14.42 FTE 13.03 FTE 13.03 FTE 11.03 FTE 

 
Budget and Expenditure History by Major Category: 

  
FY’14 Actual  

 
FY’15 Actual 

 
FY’16 Actual 

 
FY’17 Actual 

FY’18 Adjusted  
Budget 

FY’19 Proposed  
Budget 

Salary and Other Compensation $925,253 $933,218 $960,088 $999,012 $1,009,961 $888,646 
Instructional and Supply Materials $129,109 $90,406 $122,022 $139,388 $116,378 $124,378 

Contracted Services $137,238 $188,124 $179,611 $175,281 $220,545 $195,045 
Contracted Student Services $ $ $ $ $ $ 

Utilities $ $ $ $ $ $ 
Equipment and Vehicles $279,349 $277,063 $425,087 $410,651 $323,688 $271,688 

State Aid and Offset Accounts ($2,500) ($27,500) ($15,000) ($15,000) ($15,000) ($15,000) 
Total $1,468,449 $1,461,311 $1,671,808 $1,709,332 $1,655,572 $1,464,757 
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E

SE

Description
FY'17        
Actual        

FY'18          
Adjusted        
Budget 

FY'18 
FTE

FY'19          
Recommended   

Budget 
FY'19 
FTE

FY'19       
$ Change 

FY'19   
FTE     

Change
%         

Change Comments

135 31 115 411 2357 Training / Course Fees / Tuition 1,280$            2,289$                 2,289$                 -$               0.00%
115 Total Professional Development 1,280$           2,289$                0.000 2,289$                0.000 -$              0.000 0.00%

135 31 242 107 1450 Director Salary 60,842$ 62,223$               0.405 62,223$               0.405 -$               0.000 0.00% District wide
135 31 242 107 1450 Information System Manager 55,486$ 55,858$               0.559 55,858$               0.559 -$               0.000 0.00% District wide
135 31 242 110 2305 Teacher Salary 98,724$ 100,686$             1.000 102,688$             1.000 2,002$           0.000 1.99% High School
135 31 242 130 1450 Network Manager 49,598$ 49,429$               0.500 49,429$               0.500 -$               0.000 0.00% District wide
135 31 242 203 2250 Paraprofessional Salary 80,588$ 61,063$               1.000 54,331$               1.000 (6,732)$          0.000 -11.02% High School
135 31 242 203 2250 Paraprofessional Salary -$               -$                    0.000 (55,958)$             (1.000) (55,958)$        (1.000) 100.00% High School, Reduction in Staffing
135 31 242 211 1450 Technology Coordinator 25,060$ 25,344$               0.400 25,344$               0.400 -$               0.000 0.00% Information Technology
135 31 242 408 4450 Computer Maintenance 25,264$ 44,943$               44,943$               -$               0.00%
135 31 242 476 4220 Protection of Property 1,219$            1,000$                 1,000$                 -$               0.00% Replacement / Repairs as needed
135 31 242 501 2430 Instructional Materials 12,742$          2,308$                 2,308$                 -$               0.00%
135 31 242 505 2455 Software 27,779$ 30,000$               30,000$               -$               0.00% Multiple Departments
135 31 242 505 2455 Software 2,190$            -$                    -$                    -$               Attendance
135 31 242 505 2455 Software -$               -$                    -$                    -$               Business
135 31 242 505 2455 Software -$               -$                    -$                    -$               Science
135 31 242 505 2455 Software -$               -$                    -$                    -$               Health/PE & Nurse
135 31 242 505 2455 Software 3,993$            -$                    -$                    -$               History/Social Studies
135 31 242 505 2455 Software -$               -$                    -$                    -$               Glogster Online Subscription
135 31 242 999 4400 Gift Revolving (3,000)$ (3,000)$ (3,000)$               -$               0.00% E-rate Reimbursement Offset

242 Total High School Info. Technology 440,485$       429,854$            3.864 369,166$            2.864 (60,688)$       (1.000) -14.12%

Information Technology Totals 1,709,332$    1,655,572$         13.028 1,464,757$         11.028 (190,815)$     (2.000) -11.53%
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