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 Actual 

13-14 
Actual 
14-15 

Actual 
15-16 

Actual 
16-17 

Actual 
17-18 

Projected 
18-19 

 Actual 
13-14 

Actual 
14-15 

Actual 
15-16 

Actual 
16-17 

Actual 
17-18 

Projected 
18-19 

Elementary (K-5)       System-wide       
Regular Classroom Teachers 49.00 48.00 47.00 45.00 44.00 41.00 Central Office 3.00 3.00 2.85 2.85 3.60 3.60 

Spec. Ed./ELL Teachers9 12.00 12.00 12.00 13.00 13.40 13.40 Special Ed. and Other 23.29 26.44 28.18 29.20 29.20 30.05 
Special Subject Teachers10 13.97 13.75 13.55 13.18 13.35 12.73 Buildings and Grounds 30.00 30.00 30.00 30.00 30.00 30.00 

Instructional Coaches 0.00 0.00 0.00 0.00 0.00 3.00 Human Resources 0.86 1.00 0.15 0.15 0.25 1.00 
Guidance Counselors 3.00 3.00 3.00 3.00 3.00 3.00 Nurses 4.79 4.79 4.79 5.00 5.00 5.00 

Librarian 2.00 2.02 2.00 2.49 2.49 1.99 Occ. Ther./Phys. Ther. 3.94 4.06 4.06 4.06 4.06 4.06 
Supervisors11 3.40 3.41 3.40 3.40 3.40 3.40 Para./Tech./Instr. Aides 15.39 17.30 16.89 17.43 16.71 15.71 

Administrators 3.00 3.00 3.00 3.00 3.00 3.00 Secretarial Aides 17.67 16.24 14.22 13.59 13.59 13.59 
Sub-Totals 86.37 85.18 83.95 83.08 82.64 81.52 Administrative Assistants 16.93 16.92 17.78 18.88 18.02 18.02 

       Transportation 20.51 22.93 21.21 20.28 20.83 20.83 
Middle School (6-8)       Tutors/Literacy Assistants 36.92 42.18 39.48 48.49 49.59 50.86 
Regular Classroom Teachers 43.06 43.53 41.83 41.18 38.86 39.76 Sub-Totals 173.29 174.29 179.61 190.74 190.84 192.72 

Spec. Ed./ELL Teachers 6.80 7.90 7.90 8.90 8.00 8.00        
Instructional Coaches 0.00 0.00 0.00 0.00 0.50 1.00 General Fund Totals 406.03 416.88 411.19 420.34 416.77 418.82 
Guidance Counselors 3.00 3.00 4.00 4.00 4.00 4.00        

Librarian 1.00 1.00 1.00 1.00 1.00 1.00 External Sources Total 47.07 42.90 38.03 34.22 28.80 28.80 
Supervisors 2.65 2.65 2.65 2.60 2.60 2.60        
Technology 1.00 1.00 1.00 1.00 1.00 0.50 TOTAL STAFFING 453.10 459.78 449.87 454.56 445.57 447.62 

Administrators 2.00 2.00 2.00 2.00 2.00 2.00        
Sub-Totals 59.51 61.08 60.38 60.68 57.46 58.86        

              
High School (9-12)              
Regular Classroom Teachers 65.96 65.16 65.55 64.25 62.33 61.83        

Spec. Ed./ELL Teachers 8.90 8.70 9.70 9.50 11.50 11.50        
Instructional Coaches 0.00 0.00 0.00 0.00 0.50 1.00        
Guidance Counselors 4.50 4.50 4.50 4.50 4.50 4.50        

Librarian 1.00 1.00 1.00 1.00 1.00 1.00        
Supervisors 3.50 3.50 3.50 3.60 3.50 3.40        
Technology 1.00 1.00 1.00 1.00 1.00 0.50        

Administrators 2.00 2.00 2.00 2.00 2.00 2.00        
Sub-Totals 86.86 85.86 87.25 85.85 85.83 85.73        

 
Since FY’13-14, regular classroom teachers have fluctuated based on the enrollment needs.  Program improvements over the years have also impacted staffing.  
Examples include the introduction of Mandarin Chinese as a World Language option beginning in Grade 6 and continuing through High School; creation of two 
semester-long engineering courses at the High School; expansion of nursing hours at Country and Woodland Schools; the creation of Special Education programs; 

                                                            
9 Teachers of students with special needs and English Language Learners (ELL). 
10 Teachers of art, music, physical education, reading, world languages, science and math. 
11 Includes supervisory positions of K – 12 Directors, Department Heads and House Leaders. 

The staff above reflects the consolidation of English Language Learner (ELL), 
Speech and Language Pathologists, School Psychologists, Physical and 
Occupational Therapists, and Board Certified Behavioral Analyst positions in 
Special Education district wide in Fiscal Year 2014 forward. 
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 FY’16  FY’11 FY’12 FY’13 FY’14 FY’15 FY’16 

Grades Enrollment District PPE Rank PPE Rank PPE Rank PPE Rank PPE Rank PPE Rank 
pk-12 4,324 Belmont $11,969 16 $12,259 16 $12,659 16 $12,799 16 $13,029 15 $13,349 16 
pk-12 7,640 Brookline $16,556 6 $16,556 9 $16,924 10 $17,291 10 $17,652 11 $18,866 9 
pk-8 606 Carlisle $15,908 11 $16,614 8 $17,280 6 $17,704 6 $18,050 9 $19,709 5 
pk-8 2,077 Concord $16,637 5 $16,893 6 $16,274 12 $16,457 12 $17,517 13 $19,169 7 
9-12 1,281 Concord Carlisle $20,066 2 $20,525 1 $20,802 1 $20,446 3 $21,519 3 $21,585 4 
K-5 481 Dover $17,607 4 $18,313 4 $19,323 3 $21,336 2 $24,263 1 $23,233 2 
6-12 1,169 Dover Sherborn $16,495 7 $16,434 10 $17,123 9 $17,650 7 $18,673 5 $18,999 8 
pk-12 6,913 Lexington $16,358 10 $16,726 7 $16,812 11 $17,496 9 $17,867 10 $18,069 12 
pk-8 1,204 Lincoln $20,776 1 $19,598 3 $19,155 4 $19,923 4 $20,982 4 $21,799 3 
9-12 1,571 Lincoln Sudbury $16,375 9 $17,340 5 $18,304 5 $18,116 5 $18,550 6 $19,282 6 
pk-12 5,583 Needham $13,602 14 $13,742 14 $14,320 14 $15,020 14 $15,900 14 $16,547 14 
pk-12 12,635 Newton $16,397 8 $16,400 11 $17,141 8 $17,581 8 $18,096 8 $18,779 10 
pk-8 2,811 Sudbury $12,359 15 $12,899 15 $13,426 15 $14,246 15 $14,710 15 $15,279 15 
pk-12 2,665 Wayland $15,156 13 $15,902 12 $16,177 13 $16,445 13 $17,652 12 $17,426 13 
pk-12 5,019 Wellesley $15,421 12 $15,085 13 $17,232 7 $17,108 11 $18,185 7 $18,636 11 
pk-12 2,157 Weston $19,352 3 $19,915 2 $20,579 2 $21,652 1 $22,768 2 $23,898 1 

  State Average12 $13,361 $13,636 $13,999 $14,518 $14,936 $15,511 
 
As this table indicates, the PPE for Weston is consistently one of the highest among our comparable communities.  These costs are driven by a comprehensive 
class size policy to enhance instruction; emphasis on continued learning through professional development; strong leadership model; and successful fundraising by 
Weston Education Enrichment Fund Committee (WEEFC).   Parents and students alike frequently comment on how well prepared the students are for college due 
to Weston High School’s rigorous curriculum and high standards set by the faculty. The rank shown above is based on the table data not statewide data. 
 
Average Teacher Salary: 
Similar to the PPE report above, the average teacher salary is derived from the data submitted in the EOY report and the Educator Personnel Information 
Management System (EPIMS) submitted bi-annually by the Human Resource Office.  Average teacher salaries tend to fluctuate depending on the collective 
bargaining cycle of the respective community.  In addition, the average teacher salary is influenced by the staff make-up and turnover rate in each district.  Teacher 
salary tables are based on years of service (steps) and educational degrees (lanes).  Teachers move throughout the salary table during the course of their career.  
The distribution of teachers within a salary table has a significant impact on the average teacher salary.  As teachers retire at the high end of the salary table, less 
experienced teachers often fill the vacancy at a lower salary.   
 
Placement on the salary table is determined by the Superintendent at the time of hire and is based on a candidates prior teaching experience and educational 
degrees.  Based on the most recent seniority list of the Weston Education Association (WEA)13 seniority list provides the following information:  
 

                                                            
12 Source:  Massachusetts Department of Elementary and Secondary Education (MA DESE) web site. 
13 Weston Education Association (WEA) employees include: teachers, teacher leaders, curriculum specialists, nurses, METCO liaisons, occupational and physical therapists and athletic trainer. 
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Professional Development General Fund External Funds Total 

Conferences $39,983 $67,455 $107,438 
Consultants $169,419 $74,097 $243,516 

Professional Development (4 Days) $504,230 $7,368 $511,598 
Summer Workshops $280,291 $3,986 $284,277 

Teacher Mentors $0 $13,750 $13,750 
Tuition Reimbursement $90,000 $0 $90,000 

Weston Professional Development Committee $0 $3,000 $3,000 
FY’18 Total $1,083,923 $169,656 $1,253,579 

 
Leadership Release Salary and Differentials: 
Weston Public School leaders are passionate about their work. As leaders, they build the team’s/department’s capacity to improve both content and pedagogy. 
They facilitate team/department meetings to communicate clearly, to motivate colleagues, and to create a positive learning environment for students and teachers. 
At all levels, time is provided for leaders to carry out this important work. Those faculty who have release time from teaching responsibilities to serve as leaders 
also assist in the coordination of curriculum across schools and grades. Many also serve as evaluators in our teacher evaluation model. 
 

Leadership Stipends and Differentials General Fund External Funds Total 
K- 5 Grade Leaders Stipends $106,998 $0 $106,998 

Elementary Curriculum Specialist (6% Differentials and Salary) $347,280 $0 $347,280 
Grade 6-8 House Directors (25% Release Time and Stipends) $95,141 $0 $95,141 

Grade 6-8 Supervisor Stipends $22,473 $0 $22,473 
Grades K-12 Director (50- 40% Release Time and 15% Differentials) $350,331 $65,056 $415,387 

Grades 6-12 Department Head (50% Release Time and 15% Differentials $403,084 $0 $403,084 
Nurse Leader (10% Differential) $10,450 $0 $10,450 

FY’18 Total $1,335,757 $65,056 $1,400,813 

 
Although there is no single contributor to student achievement nor driver of the per pupil expenditure amount, the attributes listed above set Weston apart from 
other districts.  On average, Weston hires new faculty with a Master’s degree and eight (8) years of experience at a salary of $76,196 (FY’18).  Faculty is 
encouraged to stay current in their fields through professional development. Reasonable class sizes and lower class loads for faculty provide the opportunity for 
individual attention to students.  Academic supports are in place to ensure all students reach proficient on the Massachusetts Comprehensive Assessment System 
(MCAS) 2.0 prior to graduation.   
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Historical Data 
 
Weston Public Schools consistently ranks among the best public school systems in the state and nationally.  Maintaining a system of excellence is a 
result of the collaboration among administrators, faculty, staff, parents, students and the town.  Voters at Town Meeting have, historically, been very 
supportive of the schools both through their approval of the annual operating budget and through regular approval of capital (debt exclusion) requests.   

 
Historical Spending (Operating Budget Only): 
As the budget timeline suggests, the budget development process spans many months.  All known costs are factored into the recommended budget.  During the 
course of the year, budget estimates are regularly updated to reflect actual contractual, personnel, utility, and special education costs.  The School Committee and 
Administration have worked to identify ways to slow the rate of budget growth.  The district has built in-house special education programs where appropriate 
cohort of students exist; reviewed class sizes at the secondary level and revised the minimum class size to 15 students to run a course without prior approval of the 
School Committee; implemented energy efficient monitoring systems; and restructured K-8 leadership responsibilities and related stipends.   
 

  
 
Since Massachusetts school districts may not maintain general fund surpluses, all funds are reverted to the Town of Weston on June 30th.  These funds, once 
returned to the town, are classified as Free Cash17.  After the Massachusetts Department of Revenue, Division of Local Services certifies the free cash amount, it is 

                                                            
17 According to the Massachusetts Department of Revenue, Division of Local Services ‘Free Cash’ is a communities remaining unrestricted operating funds from the previous year as shown on the 
balance sheet. 
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Scholastic Aptitude Test (SAT): 
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American College Test (ACT): 
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Advanced Placement (AP) Tests: 
Weston offers a strong Advanced Placement (AP) curriculum to our students.  In SY’16-17, 271, or 38.3%, of Weston students took AP exams for a total of 504 
exams.  Weston offers 19 AP courses with most students required to take the AP exam or a final exam at the conclusion of the course.  With a rating system of 5 
(extremely qualified) to 1 (no recommendation), Weston students continue to excel in the exams with 87.5% of students scoring a 3 or higher.  Of the 504 AP tests 
administered, the following awards of distinction were presented: 
 

 AP Scholar Award (score of 3 or higher on 3 or more exams)    
36 Students (20 seniors and 16 juniors) 

 AP Scholar with Honor Award (average grade of 3.25 on all AP exams taken and grades of 3 or higher on five or more AP exams) 
11 Students (9 seniors and 2 juniors) 

 AP Scholar with Distinction Award (average grade of 3.5 on all AP exams taken and grades of 3 or higher on five or more AP exams) 
40 Students (38 seniors and 2 juniors) 

 AP National Scholar Award (students earning an average grade of 4 or higher on all AP exams and grades of 4 or higher on eight or more exams) 
12 Students (12 seniors) 

 
The number of AP tests administered fluctuated with totals ranging from a low 450 to a high of 524 over the past eight years.  Consistently, Weston students have 
performed quite well.  The table below provides an eight-year historical view of AP results by year.   
 

 Weston AP Test Totals (2008-2017) 
Year 

 5 4 3 2 1 Total 

2010 166 
37% 

120 
27% 

99 
22% 

44 
10% 

21 
5% 

450 

2011 145 
32% 

117 
26% 

113 
25% 

49 
11% 

31 
7% 

455 

2012 154 
32% 

129 
26% 

104 
21% 

66 
14% 

35 
7% 

488 

2013 124 
24% 

165 
31% 

124 
24% 

66 
13% 

45 
9% 

524 

2014 144 
28% 

158 
30% 

130 
25% 

58 
11% 

33 
6% 

524 

2015 160 
34% 

147 
31% 

107 
23% 

38 
8% 

17 
4% 

469 

2016 147 
29% 

155 
31% 

126 
25% 

58 
11% 

18 
4% 

504 

2017 146 
29% 

164 
33% 

110 
22% 

57 
11% 

25 
5% 

511 

 
Over the past eight years, 79% to 88% of all students who have taken an AP exam scored a 3 or better. In Weston, all students enrolled in an Advanced Placement 
(AP) course are encouraged to take the exam.   
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Weston’s Standards and Benchmarks: 
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Weston High School Historical Drop Out Data 

Description SY’08-
09 

SY’09-
10 

SY’10-
11 

SY’11-
12 

SY’12-
13 

SY’13-
14 

SY’14-
15 

SY’15-
16 

SY’16-
17 

High School Enrollment: 
Total enrollment in Grades 9-12 based on October 1st. 711 715 747 755 781 774 704 726 705 

Summer Dropouts: 
Students determined to have dropped out of school over the summer before the start 
of the school year. 

1 1 1 0 0 2 0 0 0 

School Year Dropouts: 
Students determined to have dropped out of school in any reporting periods during 
the school year. 

1 4 2 0 0 0 0 0 0 

Returned Dropouts: 
Students who were reported as returned to school, graduated or earned a GED before 
October 1st. 

1 1 1 0 0 2 0 0 N/A 

Final Dropout Count (Adjusted Dropouts): 
Summer dropouts and school year dropouts minus returned dropouts. 1 4 2 0 0 0 0 0 N/A 

 
Final Dropout Rate (Adjusted Dropout Rate): 
Total adjusted dropouts divided by the total enrollment multiplied by 100. 

0.1% 0.6% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% N/A 

 
Statewide Dropout Rate: 2.9% 2.9% 2.7% 2.5% 2.2% 2.0% 1.9% 1.9% N/A 

 
In 2011, The U.S. Department of Education (US DOE) created a uniform method of reporting dropout rates nationally.  The uniform rate calculation is based on an 
adjusted four-year cohort graduation rate rather than absolute numbers.  The final dropout rate for school year 2016-2017 (following the new US DOE calculation) 
will not be complete until the October 1, 2018 data is submitted.  Overall, Weston has a very low dropout rate compared to the state average of 1.9% in school year 
2015-2016.   
 
National School Lunch Program 

 
The United States Department of Agriculture (USDA) and the Massachusetts Department of Elementary and Secondary Education (MA DESE) 
oversee the National School Lunch program.  As a participant in the program, Weston is required to serve meals that meet the Federal and State 
requirements.  Families with income at or below 130 percent of the poverty level ($31,980 as of July 1, 2017 for a family of four) are eligible for free 
meals.  Families with income between 130 and 185 percent of the poverty level ($45,510 as of July 1, 2017 for a family of four) are eligible for 

reduced-price meals (40 cents).  Below is a historical view of the number of participants in the National School Lunch program: 
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November 2017 

September 2016 

August 2016 

September 2015 

September 2015 

September 2014 

Appropriation 

Assessed Valuation 

Audit 
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Available Funds 

Balance Sheet 

Bond Authorization 

Bond Rating 

Budget 

Capital Budget 

Capital Improvement Program 

Cash Receipts 

Chapter 70 School Funds 
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Cherry Sheets 

CMR 

Collective Bargaining 

Community Preservation Act 

Cost of Living Adjustment 

Debt Authorization 

Debt Exclusion

FY'19 Superintendent's Recommended Budget

Page 224 of 271



Debt Limit 

Deferred Revenue 

DESE

DOR 

DLS

Education Reform Act of 1993 

Encumbrance

Estimated Receipts 

Excess Levy Capacity 
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Expenditure

Expense

Financial Statement 

Fiscal Year 

Fixed Assets 

Foundation Budget 

Free Cash 

Fund Accounting 

General Fund 

General Ledger 
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General Obligation Bonds 

Governmental Funds 

Internal Control Structure 

Levy 

Levy Ceiling 

Levy Limit 

Line Item Budget 

Line Item Transfer 

Local Aid 
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Local Receipts 

Maintenance Budget 

MGL 

Modified Accrual Basis of Accounting 

MRGF 

NSS

New Growth 

Objects of Expenditures 

Operating Budget 

Override 
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Personal Property Tax 

Program Budget 

Proposition 2 ½ 

Purchase Order 

Receipts 

Requisition

Revolving Fund 

Tax Rate 

Unfunded Mandate 

Warrant 

Zero Based Budget 
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504 

ACT
ACTFL

ADA
AESOP

AFSCME Cafeteria 
AFSCME Custodian 

AP
APE

ASBO
ASCD

AT
AUP

BCBA
BWMPO 

CFR
CIP

CMR 
CNI 

ConCom
CP
CY

DESE
DI

DLS
DOR 
DPH 
DSP

EDGAR 
ELA
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ELL
ESEA

EPIMS
F-1

FAPE
FERPA
FinCom

FOIA
FTE

FY
FFY

GAAP
GFOA 

GIC 
GPA

HIPAA
HQT 

HR
IDEA

IEP
IST
J-1

K-12
LBC
LEA
LEP
LRE

MASBO 
MAPPO

MASC 
MASS 
MSBA
MCAS 

METCO
MGL 
MLP 
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MOU Memorandum of Understanding 
MTEL Massachusetts Tests for Educator Licensure 
MTRB Massachusetts Teachers Retirement Board 
MTRS Massachusetts Teachers Retirement Service 
NCES National Center for Educational Statistics 
NCTE National Council of Teachers of English 

NEASC New England Association of Schools and Colleges 
NESDEC New England School Development Council 

NSLP National School Lunch Program 
NSS Net School Spending 

OCR Office of Civil Rights 
OOD Out of District Placement 

OT Occupational Therapist; Occupational Therapy 
PBC Permanent Building Committee 
PBL Project or Problem Based Learning 
PD Professional Development 

PERAC Massachusetts Public Employee Retirement Administration Commission 
PO Purchase Order 

PPE Per Pupil Expenditure 
PSAT Preliminary Scholastic Aptitude Test/National Merit Scholarship Qualifying Test 

PT Physical Therapist; Physical Therapy 
PTO Parent Teacher Organization 

PY Prior Year 
RIF Reduction in Force 
RtI Response to Intervention 

SAC School Advisory Council 
SAT Scholastic Aptitude Test 

Sch. Comm./SC School Committee 
SEVIS Student and Exchange Visitor Program 

SIP School Improvement Plan 
SIMS Student Information Management System 
SLD Specific Learning Disability 
SLP Speech and Language 

SNAP Supplemental Nutrition Assistance Program 
SOAR Summer Opportunities for Academics and Recreation 
SPED Special Education 

SPED PAC Special Education Parent Advisory Committee 
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STEM
STEAM

SY
TEC

TL
UDL 

USDA
WAPA 

WEA 
WEAAA 
WEEFC

WPS 
WSBDA 

FY'19 Superintendent's Recommended Budget

Page 233 of 271




