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Planning for Success
Planning for Success

Effective Entry and Direction Setting 
Goal A: By November, identify strengths of the system and the most critical areas for improvement that require further inquiry.

Goal B: By March, propose key strategies to improve student learning and other district systems of support. 

                                                 

5  
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Goal C: By April, in collaboration with school committee, identify district improvement goals. 

Collaboratively Build a Strong Administrative Team 
Goal A: Meet on a regular basis with the focus on creating a district-wide vision and strategic plan. 

Goal B: Base leadership work in research and shared common reads on social emotional health and well-being and highly effective teaching. 

Goal C: All administrators participate in a Lunch and Learn Series, a recently designed induction program for new administrators.

Support Effective Instructional Practices 
Goal A: More clearly define what effective teaching and learning is with the goal being to better meet the needs of all students.

Goal B: Provide time in Administrative meetings to share teacher observations in order to calibrate and develop a shared understanding of effective 
teaching. 

Goal C: Observe classrooms with building principals and share conclusions about the level of practice observed for calibration of effective instructional 
practices. 
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Preserve Excellence in Curriculum and Instruction:

Maintain a Safe and Secure Environment and Infrastructure: 

Maintain the Rate of Budget Growth at a Responsible Level:
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Key Factor’s Affecting the FY’19 Budget 
 
There are several key factor’s affecting the FY’19 budget.  These include: 
 
 

 All six collective bargaining agreements6 for the school department are in place for fiscal year 2019.  All known collective bargaining related expenses are 
funded in the budget. Base salary adjustments, known as cost of living adjustments (COLAs), range from 2% for the Weston Education Association 
(WEA) to 1% for all other collective bargaining agreements in FY’19.  In addition, all employees who are not on top step, advance one step annually.  
Below is a summary of the steps each bargaining unit has and associated costs: 

 
 

Unit 

Number of 
Steps in 

Salary Table 

Percent of 
Employees at 

Top Step 

 
FY’19 Step 

Cost 
Weston Education Association (WEA) 12 67.27% $451,205 

Weston Education Association (WEA) (Occ./Physical Therapists) 10 56.90% $7,681 
Weston Aides and Paraprofessionals Assoc. (WAPA) 3 91.56% $4,411 

Weston Education Administrative Assistants Association (WEAAA) 5 95.35% $2,510 
AFSCME Building and Grounds 4 64.57% $21,154 

AFSCME Cafeteria 6 74.08% $5,549 
Weston School Bus Drivers Association 5 85.67% $1,404 

 
With relatively few steps in non-WEA contracts, step advancement costs are not as significant. (Funded in the Weston Public Schools budget and Grant 
Funds) 
 

 The FY’19 Special Education budget includes the movement of Learning Assistants to follow the students as they transition from one school to the next.  
Due to anticipated student need, an addition of one (1) learning assistant is budgeted.  We anticipate special education costs to be variable throughout the 
year based on the individual needs of students that will require re-prioritization if costs exceed budgeted amounts. (Funded in the Weston Public Schools 
budget) 
 

 Health insurance costs continue to be challenging to most municipalities including Weston.  In 2009, Weston joined the state’s Group Insurance 
Commission to reduce costs and expand offerings to employees.  This agreement was recently extended to June 2021.  In November 2012, the Town 
implemented an “Opt Out” program.  Employees who have been enrolled in a Town sponsored plan for the past 24 months and provide proof of 
enrollment in a non-Town sponsored plan can receive an annual stipend of $2,000 for an individual plan and $4,000 for a family plan.  (Funded in the 
Town of Weston budget) 
 

                                                 
6 The six school unions include: Weston Education Association (WEA); Weston Education Administrative Assistant Association (WEAAA); Weston Aides and Paraprofessionals Association 
(WAPA); American Federation of State, County and Municipal Employees Cafeteria (AFSCME Cafeteria); American Federation of State, County and Municipal Employees Custodians (AFSCME 
Buildings and Grounds); and Weston School Bus Drivers Association (WSBDA).  
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General Fund

                                                 

FY'19 Superintendent's Recommended Budget

Page 36 of 271



property taxes are our primary funding source and account for $36.19 million or 91.49% of the total FY’18 budget. With the reliance of local property 
taxes, the School Committee and Superintendent are mindful in developing a budget that is fiscally responsible as indicated by the annual Budget 
Guidelines.  The expenses charged to the General Fund are the core educational costs including administrator, teacher and staff salaries; instructional 
materials; textbooks and library materials; instructional technology; special education; math and literacy support; transportation; custodial services; and 
professional development.   
 

 Grant Funds are awarded in one of five methods: entitlement, allocation, continuation, other non-competitive and competitive processes and must be used 
for their stated purpose.  There are three main sources of grant funds: Federal, State and Private.  Examples of these funds include: 

Federal:  Title I, Title IIA 
State: Metropolitan Council for Educational Opportunity (METCO), School Health Services 
Private:  Weston Education Enrichment Fund Committee (WEEFC) 

 
 Revolving Funds allow the district to raise revenues from a specific service and use those revenues, without further appropriation, to support the service. 

There are several revolving funds including, but not limited to:  
Food Services (sales and costs associated with providing healthy, nutritious meals to students); 
Athletics (gate receipts used to offset the cost of the athletic program); 
Drama (ticket sales used to offset the cost of the drama program); 
Music (ticket sales used to offset the cost of the music program); 
Facility Rental (revenue and expenses related to the rental of school buildings, fields and pool); 
Pre-School (typically-developing student tuition fees used to offset their program costs); and 
Guidance (revenue and expenses related to College Board testing). 

 
 Capital Fund revenue comes from borrowing or direct outlay for capital or fixed asset improvements.  Capital funds are project specific and require Town 

Meeting authorization. As mentioned earlier, the school district has no legal authority to issue bonds.  All capital projects are part of the Town’s Capital 
Budget 

 
Classification of Revenues and Expenditures 

 
Weston Public Schools classification of revenue adheres to the requirement of the Massachusetts Department of Elementary and Secondary 
Education (MA DESE).  Revenues are tracked by funding source through separate funds.  Revenues are classified as: 
 State Aid (Chapter 70, Circuit Breaker, Charter Tuition, and Massachusetts School Building Assistance – MSBA); 

 Federal Grants (Massachusetts Department of Elementary and Secondary Education and Other); 
 State Grants (Massachusetts Department of Elementary and Secondary Education and Other); and 
 Revolving and Special Funds (School Lunch, Athletic, Pre-School, Private Grants, etc.) 

 
The classification of expenditures allows for tracking expenses by location, program and expense type as defined by School Committee policy.  The Massachusetts 
Department of Elementary and Secondary Education (MA DESE) requires all school districts to maintain an account structure that, “provides school and 
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Organization Code Object Code 

Organization Code:  

Location: 

Program:

Object Code: 
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Organization Code Object Code 

School Grant Fund: 

Fiscal Year: 

Type of Grant 

Fund Code: 
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 9000: Programs with Other School Districts 

9100: Tuition to Mass. Schools 9120: Tuition to Horace Mann 9300: Tuition to Non-Public Schools 
9110: School Choice Tuition 9200: Tuition to Out of State Sch. 9400: Tuition to Collaborative 
9120: Tuition to Comm. Charter 
Sch. 

  

 
Most functions are sub-divided into the following categories: 

Professional Salaries (01) Other Salaries (03) Supplies and Materials (05) 
Clerical Salaries (02) Contracted Services (04) Other Expenses (06) 
   
Regular Education Special Education Unclassified 

 
The Fiscal Year 2019 budget detail pages include the MA DESE classification codes for reference purposes.  The MA DESE classification code represents the 
main code.  There are times that a single local object code is broken across multiple MA DESE codes.  For instance, Weston budgets physical education teachers 
in a single account by school (program code 250).  In the End of Year report, the expended amount is divided across regular education (Physical Education and 
Health Classes) and special education (Adaptive Physical Education) based on activity reports submitted by faculty.   
 
Fund Balance Restrictions 

 
The Massachusetts Department of Revenue, Division of Local Services (DLS), in collaboration with the Massachusetts Department of Elementary 
and Secondary Education (MA DESE) issues guidance to school districts on revolving fund accounts.  Revolving funds allow a district to carry fund 
balances from one fiscal year to the next for certain programs.  The only restrictions to funds carried by Weston are as follows: 

 
 Circuit Breaker Revolving Fund: 

Circuit Breaker is the state’s special education reimbursement program to offset high-cost special education students.  These funds can be carried for one 
fiscal year following receipt.  In Weston, revenue received in fiscal year 2018 is used to offset fiscal year 2019 expenses.  Since we are not dependent on 
current year revenues, Weston can budget actual rather than anticipated receipts. 
 

 Food Services Revolving Fund: 
The Massachusetts Department of Elementary and Secondary Education (MA DESE) recommends maintaining a fund balance in the Food Service 
Revolving Fund equal to three months of operating expenses.  Weston has maintained at or slightly below the recommended fund balance limit. 
 

 Earned Interest: 
Except for the Food Service Revolving Fund, all earned interest is deposited to the Town’s general fund and not maintained by the separate funds. 
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Expenses Incurred: 

Chapter 44, Section 10 
Debt Limits

Chapter 44, Section 31 
Liabilities in Excess of 

Appropriations
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Chapter 44, Section 40 
Audit of Accounts
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Chapter 71, Section 34 
Annual Appropriation

Chapter 71, Section 37 
Duties of School Committee 

Chapter 71, Section 38N 
Proposed Annual Budgets 
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Chapter 30B 
Uniform Procurement Act 

603 CMR 7.00 
Educator Licensure and 

Preparation Program

603 CMR 10.00 
School Finance and Accountability 

603 CMR 28.00 
Special Education 
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603 CMR 30.00 
Massachusetts Comprehensive 

Assessment System (MCAS) 

603 CMR 35.00 
Evaluation of Teachers and 

Administrators 

DA
Fiscal Management Goals

DB
Annual Operating Budget
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DBE/DBF
Dissemination of Budget 

Recommendations/ Hearings and 
Reviews

DBJ
Budget Transfer Authority

DI
Fiscal Accounting and Reporting
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Reserve Fund Policy

Article II, Section 10

FY'19 Superintendent's Recommended Budget

Page 48 of 271



Article XXII, Permanent Building 
Committee (Purpose) 

Article XXIX, Community 
Preservation Committee 

Operating Budget: 
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Capital Budget: 
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July January

August February

September March

October
o
o
o

April 

November May

December June
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Accountability and Accessibility of Budgetary Information: 
Budget managers are statutorily required to stay within their budgetary appropriation.  Decentralization of the MUNIS system was prioritized and implemented by 
the Assistant Superintendent for Finance and Operations with the support of the Town of Weston.  Without on-line access to real time information, budget 
managers were unable to maximize their budgets for the greatest impact on teaching and learning.  Budget mangers of all funds (grants, revolving and general 
fund) have on-line access to all non-salary accounts and are e-mailed monthly year-to-date budget and open purchase order reports.  Salary accounts are centrally 
managed; and therefore, not visible to all staff. 
 
Weston Public Schools utilizes an on-line purchase order system through MUNIS.  All requests for goods, services or equipment are requested electronically.  
Final approver of all purchases is the Assistant Superintendent for Finance and Operations.   
 
In fiscal year 2014, the district purchased a web based budget module.  The product, My Budget File, allows for greater decentralization of information to 
Principals and Leadership members; an on-line budget development process; greater reporting capabilities and salary projection options.  The previous system 
relied heavily on Excel spreadsheets and manual entry and manipulation of data.  My Budget File has streamlined the process; provided accurate and timely 
information to building administrators; and saved countless hours of manual entry of data.     
 
Financial Reporting:  
The Assistant Superintendent for Finance and Operations reviews all funds monthly with the appropriate budget managers and Superintendent.  Financial reports 
are submitted to the School Committee and Superintendent monthly.   
 
Budget Flexibility and Transfers:  
The district utilizes the budget roll-up feature within MUNIS to provide limited flexibility to budget managers.  Except for centrally managed accounts (copiers, 
cell phones, etc.), the system is designed to roll-up similar accounts types within a location and program such as High School Science instructional materials 
(object code 501) and textbooks (object code 502) into a single ‘budget.’  For instance, if $500 is budgeted to the 501 and to the 502 object code, the budget roll up 
amount is $1,000 for High School Science materials.  The $1,000 can be spent in any combination between object codes 501 and 502 provided the roll-up total is 
not exceeded.  Budget roll-up codes limit the number of budget transfers that are needed and are in-line with the School Committee budget transfer policy.  School 
Committee approves all budget transfers as part of the quarterly financial report. 
 
Annual Audits: 
The district’s grant funds are audited as part of the Town’s Single Audit.  In addition, the Town’s audit firm also audits the school’s MA DESE End-of-Year 
Financial report.  When received by the district, the audit reports are reviewed with the School Committee.  
 
Local Revenue Sources 
 

Weston Public Schools charges tuition and rental fees that are directly related to the actual cost of providing the service and/or space.  Revenue 
generated from the tuition and rental fees are used to support the program.  A tuition rate is developed for all summer based programs and a few 
school-year based programs. The School Committee Policy (Policy: KG) allows for the school buildings and athletic fields to be “made available to 
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Tuition Rates: 
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Rental Rates: 
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Fees: 
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Leases: 
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