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Revolving Funds

Revenue generated from the tuition, entrance and rental fees are used to support the program. A tuition rate is developed for all summer based
N/ programs and a few school-year based programs. The School Committee Policy (Policy: KG) allows for the school buildings and athletic fields to be
“made available to community groups, whose activities are educational, cultural, civic, or charitable in nature.” Employees and residents may, for a
fee, rent space within a building or on an athletic field. Weston Public Schools do not rent facilities or fields to non-Weston groups.

e Weston Public Schools charges tuition, entrance fees and rental fees that are directly related to the actual cost of providing the service and/or space.

Significant Trends:
= i Revolving fund programs are expected to collect revenues equal to or more than the annual program expenses. Fund balances fluctuate based on the
' ] ‘ annual performance of the program. Tuition and rental rates are calculated annually by the Assistant Superintendent for Finance and Operations based
on the actual cost of the program. The following funds have significant vulnerabilities.

Food Service:

For school year 2016-2017, the School Committee approved a price increase of $0.15 per meal. This was the second meal price increase in ten years. Over the
past ten years, the program has changed significantly. Changes include: healthier offerings such as nitrate free meats, free range turkeys, and organic products;
sustainable practices such as removing plastics and Styrofoam from our kitchens; new federal and state regulations; hiring a Nutrition Analyst/Farm to School
Coordinator; and purchasing local fruits and vegetables when possible. In addition, collective bargaining pressures to maintain competitive salaries impacts the
fund balance. Although the revenue collected from sales, federal and state reimbursement and catering covers most the program costs; health insurance and
utilities are covered by the Town and School departments not through sale receipts.

Many neighboring communities have chosen to outsource food services with mixed results. Weston has valued the in-house program due to the quality of food
and service, as well as, the programmatic changes that have been implemented quickly and successfully. Food service management companies may not be as
responsive. The School Committee will continue to weigh the pros and cons of in-house versus a management company.

Pre-School:
For school year 2017-2018, the School Committee approved a price increase of $165 for the school year program and stay day sessions for $1,250 per session.
Session 1 runs September through January. Session 2 runs February through June.

Circuit Breaker:

This is a significant revenue source to the district and is dependent on state funding authorizations and high special education costs. If the costs to provide services
to special education students are reduced, the associated reimbursement level mirrors the reduction. Legislatively, the state can reimburse up to 75% of costs more
than four times foundation ($44,104 in FY’18). Reimbursement levels have fluctuated from 44% to 75% and are dependent on the appropriation set by the state
Legislature on an annual basis.
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Lack of Fees:
Although Weston does not currently charge for participation in athletics, music, drama, parking, student activities, etc., it is a topic of discussion regularly. Prior

school committee members have viewed fees as an additional tax to residents. In FY’06, the student activity fee was phased out. Discussions of potential fees
(revenue sources) have not led to the re-introduction of fees. This decision is subject to change.

Many neighboring communities have chosen to outsource food services with mixed results. Weston has valued the in-house program due to the quality of food
and service, as well as, the programmatic changes that have been implemented quickly and successfully. Food service management companies may not be as
responsive. The School Committee will continue to weigh the pros and cons of in-house versus a management company.

Revolving Fund Expenditure Detail

/ The following pages provide detail expenditure data by revolving fund account. All revolving fund expenditures made between 2015 and planned for
fiscal year 2018 are included in the section. The fiscal year 2019 projection is also included.
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FY'18 FY'19
2 FY'15 FY'16 FY'17 Adjusted FY'18 Voted FY'19 FTE %
Org Obj & Description Actual Actual Actual Budget FTE Budget FTE $ Change  Change | Change |Comments

23451 201 | 3510 |Secretary Salary $ - $ 2,500 | $ 5021 ($ 2,500 $ 2,500 $ - 0.00

23451 402 | 3510 Equipment Maintenance $ - $ 200 | $ - $ - $ - $ - 0.00

23451 443 | 3510 Team Transport $ 13,750 | $ - $ 15,000 | $ 15,000 $ 15,000 $ - 0.00 0.00%  [Budgeted Offset in the General Fund

23451 603 | 3510 | Officials $ - $ - $ - $ = $ = $ - 0.00

23451 616 | 3510 Ice Hockey Club $ 38,925 | $ 33,549 | $ 36,575 | $ 33,275 $ 33,275 $ - 0.00 0.00% |Paid for by the Ice Hockey Club

23451 620 | 3510 |Petty Cash $ 500 | $ - $ - $ = $ = $ - 0.00

23451 638 | 3510 |Athletic Field Maintenance & Repair $ - $ 17,000 | $ - $ - $ = $ -

23451 647 | 3510 Thanksgiving Day Game $ - $ 6,968 | $ - $ 2,565 $ - $ (2,565)  0.00 -100.00% [Weston-Wayland Football Game

23451 801 | 3510 New Equipment $ - $ 11,573 | $ - $ - $ - $ -
23451 Total Athletic $ 53,175 | $ 71,789 | $ 56,596 | $ 53,340 0.00 |$ 50,775 0.00 | $ (2,565)  0.00 -4.81%

23452 101 | 2110 | Administrative Salaries $ 30,120 | $ - $ - $ - $ - $ - 0.00

23452 110 | 2305 Teacher Salary $ - $ 4,694 | $ - $ = $ = $ - 0.00

23452 5603 | 2310 Other Expenses $ 269423 |$ 257,255|$ 334200 ($ 334,200 $ 334,200 $ - 0.00 0.00%  [Budgeted Offset in the General Fund
23452 Total Integrated Pre-School $ 299543 ($ 261,949 | $ 334,200 | $ 334,200 0.00 ($ 334,200 0.00 (S - 0.00 0.00%

23950 453 | 2453 |Pay Phone $ 18,750 | $ 15,000 | $ 15,000 | $ 15,000 $ 15,000 $ - 0.00% [E-Rate Reimbursement, General Fund Offset

23950 47111 | 2430 | Country School Picture Funds $ 9,366 | $ 2,929 $ 8,463 | $ 5,000 $ 5,000 $ - 0.00%

23950 47112 | 2430 | Woodland School Picture Funds $ 686 | $ 1,985 | $ 1,339 $ 1,500 $ 1,500 $ - 0.00%

23950 47114 | 2430 Field School Picture Funds $ 11,961 | $ 3,704 | $ 2,369 | $ 1,500 $ 1,500 $ - 0.00%

23950 5603 | 2453 |General Expenses $ 11,753 | $ - $ - $ 2,000 $ 2,000 $ - 0.00%

23950 603 | 2415 | Other Expenses $ 10,478 | $ - $ - $ - $ - $ -

23950 641 | 2440 David Retik / Christopher Mello $ 5,000 | $ 10,000 | $ - $ = $ = $ -

23950 648 | 2357 |Field School Principal $ 43578 - $ - $ 500 $ 500 $ - 0.00%

23950 650 | 2430 METCO Breakfast Program $ - $ 348 | $ 153 | § 125 $ 125 $ - 0.00%

23950 651 | 2440 Reilly Scholarship Fund $ 220 $ 4,630 [ $ 258 | $ 250 $ 250 $ - 0.00%

23950 652 | 2440 METCO Family Friends $ 7,107 | $ - $ 5549 | $ 5,500 $ 5,500 $ - 0.00%

23950 654 | 2440 John Havlicek Award $ 400 | $ 200 | $ 200 | $ 200 $ 200 $ - 0.00%

23950 663 | 2415 Middle School Gift Books $ 2,226 $ 2,982 $ 2,382 ($ 500 $ 500 $ - 0.00%

23950 664 | 2415 Field School Gift Books $ 976 | $ - $ - $ 500 $ 500 $ - 0.00%

23950 665 | 2415 'Woodland School Gift Books $ 55318 - $ 488 | $ 500 $ 500 $ - 0.00%

23950 666 | 2415 |Country School Gift Books $ 1,261 | $ - $ 33|18 500 $ 500 $ - 0.00%

23950 667 | 2353 ICARE / Fundraising METCO $ 1,625 $ 6,677 | $ 22371 $ 24,000 $ 24,000 $ - 0.00%

23950 668 | 2415 High School Gift Books $ - $ - $ - $ 500 $ 500 $ - 0.00%

23950 671 | 2440 Middle School Principal's Fund $ 1,761 | $ 2,667 | $ 3395 ($ 500 $ 500 $ - 0.00%

23950 678 | 2353 METCO Summer Program $ 4,662 | $ 11,665 | $ 456 | $ = $ = $ -

23950 679 | 2440 High School Principal's Fund $ 9,417 | $ 18,340 | $ 23,649 | $ 2,500 $ 2,500 $ - 0.00%

23950 752 | 2430 Class of 2015 $ 600 | $ - $ - $ = $ = $ -

23950 753 | 2430 Class of 2016 $ 600 | $ - $ - $ = $ = $ -

23950 754 | 2430 Class of 2017 $ 2,693 | $ - $ - $ = $ = $ -

23950 755 | 2440 Farm to School $ - $ 4718 - $ = $ = $ -

23950 756 | 2430 Class of 2018 $ 650 | $ 800 | $ - $ = $ = $ -

23950 759 | 2430 Class of 2020 $ - $ 401 | $ 2913 [ $ 3,000 $ = $ (3,000) -100.00%

23950 759 | 2430 |Class of 2021 $ - $ - $ 3254 $ 3,000 $ = $ (3,000) -100.00%

23950 757 | 2453 |edX Online Courses $ 10,000 | $ - $ - $ - $ - $ -

23950 758 | 2440 |Robotics $ 700 | $ - $ - $ = $ = $ -
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FY'18 FY'19
2 FY'15 FY'16 FY'17 Adjusted FY'18 Voted FY'19 FTE %
Org Obj & Description Actual Actual Actual Budget FTE Budget FTE $ Change  Change | Change |Comments
23950 832 | 2440|Andrew Pastor Fund (Pastor Park) $ - $ - $ - $ 1,500 $ = $ (1,500) -100.00%
23950 833 | 2440 High School PTO Scholarship Fund $ 273 | $ - $ 268 | $ 757 $ = $ (757) -100.00%
23950 Total Gifts $ 118,075 $ 82,374 | $ 92,540 | $ 69,332 0.00 |$ 61,075 0.00 |$ (8,257)  0.00 -11.91%
24 502 | 2415 |Textbooks $ 1,058 | $ - $ - $ 500 $ 500 $ - 0.00%
24 Total Textbooks $ 1,058 | $ - $ - $ 500 0.00 |$ 500 0.00 |$ - 0.00 0.00%
240 5603 | 2440 |Other Expenses $ 38,634 | $ 46,425  $ 33,677 | $ 40,000 $ 40,000 $ - 0.00 0.00%
240 Total Field Trip $ 38,634 | $ 46,425 | $ 33,677  $ 40,000 0.00 |$ 40,000 0.00 | S - 0.00 0.00%
241 5603 | 2415 Other Expenses $ 19,837 | $ 16,425 | $ 20,815 $ 20,000 $ 20,000 $ - 0.00 0.00%  [Budgeted Offset in the General Fund
241 Total Music $ 19,837 | $ 16,425 | $ 20,815 $ 20,000 0.00 |$ 20,000 0.00 | S - 0.00 0.00%
242 5603 | 2430 Other Expenses $ 24,963 | $ 18211 | $ 31,862 | $ 21,000 $ 21,000 $ - 0.00 0.00%  [Budgeted Offset in the General Fund
242 Total Drama $ 24,963 | $ 18,211 | § 31,862 | $ 21,000 0.00 |$ 21,000 0.00 |$ - 0.00 0.00%
243 5603 | 2305 Other Expenses $ 69,348 | $ 53271 | $ 39,000 | $ 39,000 $ 39,000 $ - 0.00 0.00%  [Budgeted Offset in the General Fund
243 Total Non-Resident $ 69,348 | $ 53271 | $ 39,000 | $ 39,000 0.00 |$ 39,000 0.00 | S - 0.00 0.00%
24381 330 | 3300 Driver Salary $ 24,756 | $ 18,843 | § 26,392  $ 16,002 0.00 |$ 16,322 0.00 | $ 320 0.00 2.00% [Budgeted Offset in the General Fund
24381 404 | 3400 Contracted Services $ - $ 115 $ - $ - 0.00 |$ - 0.00 |$ - 0.00
24381 Total Transportation $ 24,756 | $ 18,958 | § 26,392 | $ 16,002 0.00 |$ 16,322 0.00 | $ 320 0.00 2.00%
2455 53521 | 2415 |Program Expenses $ 3,533 | $ 2,127 $ 2,102 | $ 615 $ = $ (615)  0.00 -100.00% |Fund Depleted in FY'18.
2455 Total Global Education $ 3,533 | $ 2,127 | $ 2,102 | $ 615 0.00 |$ = 000 |8 (615) 0.00 -100.00%
246 183 | 2720 Test Proctor $ 10,981 | $ 9,240 | $ 11,991 | $ 12,000 $ 12,000 $ - 0.00 0.00%
246 5512 | 2720 | Testing Supplies $ 47,778 | $ 48,260 | $ 46,546 | $ 48,000 $ 48,000 $ - 0.00 0.00%
246 5603 | 2720 Other Expenses $ 541 [ $ 241 | § - $ - $ - $ - 0.00
246 Total Guidance $ 59,300 | $ 57,741 | $ 58,537 | $ 60,000 0.00 |$ 60,000 0.00 (S - 0.00 0.00%
254 5345 | 4220 Overtime Salary $ 83,294 | $ 75410 | $ 72,423 | $ 75,000 $ 75,000 $ - 0.00 0.00% |Budgeted Offset in the General Fund (Partial)
254 5603 | 4220 |Other Expenses $ - $ 6,293 | $ - $ 1,500 $ 1,500 $ - 0.00 0.00%
254 Total Facility Rental $ 83,294 | $ 81,703 | $ 72,423 | $ 76,500 0.00 |$ 76,500 0.00 - 0.00 0.00%
215 107 | 3400 Director Salary $ 65,359 | $ 66,596 | $ 67918 | $ 68,429 1.00 |$ 69,113 1.00 | $ 684 0.00 1.00%
215 210 | 3400 Farm to School Coordinator $ 28,358 | § 36,000 | $ 36,621 | $ 36,663 1.00 |$ 37,030 1.00 | $ 367 0.00 1.00%
215 301 | 3400 Kitchen/General Helper Salary $ 228979 | 8% 236,717 $ 230,059 | $ 216,040 9.56 |$ 218,200 9.56 | $ 2,160 0.00 1.00%
215 302 | 3400 Bookkeeper Salary $ 14,661 | $ 28,254 $ 23,003 | $ 30,855 093 |$ 31,163 0.93 $ 309 0.00 1.00%
215 303 | 3400 Cook Salary $ 90,486 | $ 95,758 | $ 99,411 | $ 128,872 3.03 |$ 130,161 3.03 $ 1,289 0.00 1.00%
215 304 | 3400 |Assistant Cook Salary $ 32,858 | $ 23,696 | $ 23,936 | $ 24,563 0.76 |$ 24809 0.76 | $ 246 0.00 1.00%
215 305 | 3400 |Cafeteria Manger Salary $ 68,263 | $ 71,970 | $ 70,836 | $ 74,396 3.00 |$ 75,140 3.00 | $ 744 0.00 1.00%
215 306 |3400 Cook Manager Salary (Elementary) $ 67,490 | $ 69,425 | $ 69,781 | $ 39,391 089 |$ 39,785 089 | $ 394 0.00 1.00%
215 402 | 3400 | Equipment Maintenance $ 23,670 | $ 12,752 | $ 14,888 [ $ 15,000 $ 15,000 $ - 0.00%
215 404 | 3400 |Contracted Services $ 2,819 $ 2,819 $ 2,887 | $ 3,000 $ 3,000 $ - 0.00%
215 421 | 3400 Speaker / Contracted Services $ 8,500 | $ 8,500 | $ 8,500 | $ 8,500 $ 8,500 $ - 0.00%
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FY'18 FY'19
2 FY'15 FY'16 FY'17 Adjusted FY'18 Voted FY'19 FTE %
Org Obj & Description Actual Actual Actual Budget FTE Budget FTE $ Change  Change | Change |Comments
215 428 | 3400 |Freight $ 3,580 | $ 4,151 | $ 5,001 [ $ 5,250 $ 5,250 $ - 0.00%
215 446 | 3400 Phone Charges $ 8,750 | $ - $ - $ - $ - $ -
215 511 | 3400 |Office Supplies $ 1,548 | $ 3,816 | $ 1,175 $ 1,500 $ 1,500 $ - 0.00%
215 517 | 3400 Paper Products $ 26,473 | $ 26,802 | $ 24248 [ $ 27,000 $ 27,000 $ - 0.00%
215 526 | 3400 |Uniforms $ 3235 (8 5072 (8 5,169 | $ 7,000 $ 7,000 $ - 0.00%
215 575 | 3400 |Lunch Supplies $ 4515 $ 7,151 | $ 3,132 | $ 3,500 $ 3,500 $ - 0.00%
215 576 | 3400 Milk $ 40,042 | $ 33,130 | $ 29,182  $ 32,000 $ 32,000 $ - 0.00%
215 577 |3400 Produce $ 67,637 | $ 57,153 | $ 49,573 | $ 55,000 $ 55,000 $ - 0.00%
215 578 | 3400 |Groceries $ 396,649 | $ 381,511 | $ 362431 ($ 372,000 $ 372,000 $ - 0.00%
215 601 | 3400 Postage $ - $ 602 | $ - $ = $ = $ -
215 602 | 3400 Mileage Reimbursement $ 435 $ 485 $ 465 $ 750 $ 750 $ - 0.00%
215 603 | 3400 |Other Expenses $ 8,065 | $ 9,015 | $ 9,368 | $ 9,600 $ 9,600 $ - 0.00%
215 606 | 3400 Membership Dues $ 1,000 | $ 1,000 | $ - $ 1,000 $ 1,000 $ - 0.00%
215 607 | 3400 Meals Tax $ 5,074 | $ 4753 | $ 4746 | $ 5,150 $ 5,150 $ - 0.00%
215 630 | 3400 Travel and Conference $ 1,000 | $ 1,199 | $ 754 $ 2,000 $ 2,000 $ - 0.00%
215 801 | 3400 |New Equipment $ 14359  $ 982 | $ 4,078 | $ 5,000 $ 5,000 $ - 0.00%
215 Total School Lunch $ 1,213,805 | $ 1,189,310 | $ 1,147,161 | $ 1,172,458 20.18 | § 1,178,650 20.18 | $ 6,192 0.00 0.53%
266136 5436 | 9000 | Tuition $ 715361 | $ 6953368 709,045 $ 835,541 $ 671,766 $ (163,775) -19.60% (Budgeted Offset in the General Fund
266136 Total Circuit Breaker $ 715361 | S 695336 (% 709,045 ( $ 835,541 0.00 ($ 671,766 0.00 |$ (163,775)  0.00 -19.60%
Revolving Fund Total $ 2,724,681 | § 2,595,621 | § 2,624,349 | § 2,738,489 20.18 | § 2,569,788 20.18 | $ (168,700)  0.00 -6.16%
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