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Capital Funds 
 
Massachusetts General Law Chapter 44 sections 7 and 8 allow municipalities to incur debt for long term assets and projects, such as, equipment 
purchases, construction and reconstruction, remodeling, land acquisitions, and pavement/resurfacing.  The Town of Weston’s Debt Policy (Policy 
Number 2007.001) limits debt to projects authorized under M.G.L. Ch. 44 sections 7 and 8; debt length equal to or less than the project’s useful life; 
and appropriate debt levels so that the AAA bond rating is not jeopardized.  Debt service exceeding 15 percent of operating revenues is considered a 

warning indicator by the credit rating agencies.  To avoid going over the 15 percent guidelines, the Town has been careful to plan new debt as old debt is expiring.  
Below is a summary of the school related debt from fiscal year 2013 projected out to fiscal year 2033. 
 

 
 
In Massachusetts, municipal school districts do not have the authority to issue debt.  All debt is carried by the Town.  Debt is a financial indicator that is reviewed 
annually to ensure the debt as a percent of operating revenue is favorable and does not adversely impact the Town’s bond rating.  In 2017, total debt services are 
9.65% of gross operating revenue.  Over the past ten years, this percentage has ranged from a high of 10.91% in 2008 to a low of 9.21% in 2015.  Debt service 
exceeding 15% of operating revenues is considered a warning indicator by the credit rating organizations.  In 2017, the financial impact to each household was 
$2,222.  Below is a summary of data for the 2012-2017 for the Town of Weston: 
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 2011 2012 2013 2014 2015 2016 2017 
Net Exempt Debt Service 6,810,118 7,266,714 6,747,256 7,646,500 7,220,241 8,105,064 8,084,603
Non-Exempt Debt Service 51,317 48,283 44,159 46,968 38,121 36,817 33,720
Total Debt Service 6,861,435 7,314,997 6,791,415 7,693,468 7,258,362 8,141,881 8,118,323
Gross Operating Revenues/Transfers 73,117,964 72,957,723 73,630,500 77,985,914 78,786,936 81,010,808 84,151,435
Households 3,613 3,618 3,629 3,641 3,658 3,659 3,654
Debt Service as a % of Gross Operating Revenue 9.38% 10.03% 9.22% 9.87% 9.21% 10.05% 9.65% 
Debt Service per Household 1,899 2,022 1,871 2,113 1,984 2,225 2,222 

 
The school district works collaboratively with the Town to ensure the school’s capital plans coincide with the Town needs, both from a project manpower 
standpoint as well as a financial impact.  In the May 2006 Town Meeting, the Permanent Building Committee (PBC) Bylaw was accepted.  The PBC is responsible 
for the execution of major construction and maintenance projects for the Town and Schools.  The PBC works closely with the Director of Facilities for the Town 
and Schools to create and maintain a 20-year facility improvement plan based on the life cycle of the major systems.  Maintaining long-term replacement schedules 
assists the Town in planning debt schedules over the next 5 to 20 years.   
 
Capital Project Vulnerabilities: 
Over the past 15 years, the Town of Weston has renovated or replaced all five school buildings, with the new Field School opening in September 2014.  With these 
projects completed, the one remaining capital project for the district is the renovation of the Case House.  The Case House is the location of the district 
administration offices.  Case’s Corner, the area in which the Case House is located, was listed on the National Register of Historic Places on September 12, 2002.  
The Case House was built in 1889 as the summer estate to the Case Family.  Over the past 50 years, several renovations/changes have occurred to the building.  
Due to enrollment needs, an addition was added in the 1950’s to house the town’s Kindergarten program.  This space is now a large conference space for the 
district.  Roof and interior repairs have been made over the years.  In addition, the current building is not American with Disabilities Act (ADA) compliant. In May 
2017, Town Meeting authorized $270,000 for a feasibility study. A full renovation and partial historic restoration is planned as part of the project.  In FY’19, the 
School Committee anticipates the Case House Renovation will be presented to the voters for approval at the November 2018 Special Town Meeting. 
 
Debt Schedule: 
The full debt schedule for all school related projects is included in this section.  This spreadsheet details the project name, authorization date and amount, maturity 
date and payment schedule by fiscal year.  Amortization schedules are maintained by the Town and are not included in the School’s budget document.  Since some 
projects go beyond fiscal year 2033, we have summarized the fiscal year 2025 and beyond data in a single column. 
 
Capital Fund Expenditure Detail 

 
The following pages provide annual expenditure data (principal and interest) by authorized projects.  All capital expenditures made between 2013 
and 2033 and awarded for fiscal year 2018 are included in the section.    

 

FY'19 School Committee Approved Budget

Page 194 of 270



Issue Maturity FY'13 FY'14 FY'15 FY'16 FY'17 FY'18 FY'19 FY'20 FY'21 FY'22 FY'23 FY'24 FY'25
Maturing Debt and Interest Date Date Onward
Field School Renovation Refunding (5/94)- Refunded 6/1/03 1,740,000$         1,740,000$         -$             8/1/1994 8/1/2013 52,550$       60,900$       -$             -$             -$             -$             -$             -$               -$               -$             -$             -$             -$               
High School Architectual & Engineering (2/96)-Refunded 1/29/14 850,000$            850,000$            -$             3/1/2000 2/1/2020 56,882$       54,695$       47,814$       45,694$       43,310$       41,200$       38,905$       36,435$         -$               -$             -$             -$             -$               
High School Renovations (5/96)- Refunded 1/29/14 14,150,000$       14,150,000$       -$             3/1/2000 2/1/2020 1,007,413$  968,594$     847,438$     799,177$     757,625$     721,065$     681,350$     637,350$       -$               -$             -$             -$             -$               
High School Renovations (1/99)- Refunded 1/29/14 545,000$            545,000$            -$             3/1/2000 2/1/2020 35,551$       34,184$       29,886$       28,573$       27,045$       25,715$       24,395$       22,785$         -$               -$             -$             -$             -$               
High School Equipment (1/99)- Refunded 1/29/14 385,000$            385,000$            -$             3/1/2000 2/1/2020 27,732$       26,638$       23,660$       22,546$       21,390$       15,265$       14,400$       13,545$         -$               -$             -$             -$             -$               
High School Equipment - Gym Floor and Bleachers (5/06) 440,000$            440,000$            -$             2/1/2008 2/1/2016 61,570$       59,920$       58,270$       55,620$       -$             -$             -$             -$               -$               -$             -$             -$             -$               
School Repl - HS Field Bleachers (5/07)- Refunded 10/20/16 335,000$            335,000$            -$             2/1/2010 2/1/2022 32,376$       31,986$       31,466$       30,946$       30,570$       30,555$       29,320$       26,320$         25,360$         22,440$       -$             -$             -$               
School Roof Repairs (5/95)- Refunded 1/29/14 142,000$            142,000$            -$             3/1/2000 3/1/2017 6,401$         6,128$         5,534$         5,331$         4,935$         -$             -$             -$               -$               -$             -$             -$             -$               
Middle School (12/96, 5/97, 5/98)-Refunded 11/1/10 14,300,000$       14,300,000$       -$             1/1/2001 1/1/2021 191,425$     188,125$     172,825$     163,765$     155,825$     141,985$     133,365$     129,865$       126,075$       -$             -$             -$             -$               
Middle School Pool Heater (5/05) 80,000$              80,000$              -$             2/1/2006 2/1/2016 5,731$         5,556$         5,192$         4,992$         -$             -$             -$             -$               -$               -$             -$             -$             -$               
School Bus Replacement (5/08) 219,250$            219,250$            -$             2/1/2010 2/1/2013 74,095$       -$             -$             -$             -$             -$             -$               -$               -$             -$             -$             -$               
School Bus Replacement (5/09) 208,500$            208,500$            -$             2/1/2010 2/1/2015 44,270$       43,640$       40,800$       -$             -$             -$             -$             -$               -$               -$             -$             -$             -$               
School Bus Replacement (5/10) 236,938$            236,938$            -$             2/1/2011 2/1/2015 66,080$       63,130$       60,770$       -$             -$             -$             -$             -$               -$               -$             -$             -$             -$               
School Paving #4 (5/06) 150,000$            150,000$            -$             2/1/2008 2/1/2016 21,190$       19,620$       19,080$       18,540$       -$             -$             -$             -$               -$               -$             -$             -$             -$               
School Paving #5 (5/08) 152,000$            152,000$            -$             2/1/2010 2/1/2018 21,423$       21,138$       20,758$       20,378$       19,998$       19,523$       -$             -$               -$               -$             -$             -$             -$               
School Technology (5/06) 190,000$            190,000$            -$             2/1/2008 2/1/2016 26,790$       25,070$       24,380$       23,690$       -$             -$             -$             -$               -$               -$             -$             -$             -$               
School Technology (5/07) 145,000$            145,000$            -$             2/1/2008 2/1/2016 20,130$       19,590$       19,050$       17,510$       -$             -$             -$             -$               -$               -$             -$             -$             -$               
Technology Hardware #1 (12/08)- Refunded 10/20/16 300,000$            300,000$            -$             2/1/2010 2/1/2019 39,203$       38,693$       37,013$       36,353$       35,172$       35,188$       32,640$       -$               -$               -$             -$             -$             -$               
Technology Hardware #2 (5/09)-Refunded 10/20/16 300,000$            300,000$            -$             2/1/2010 2/1/2019 39,213$       37,703$       37,043$       36,383$       35,132$       35,228$       33,660$       -$               -$               -$             -$             -$             -$               
Country & Woodland School Arch. Services (12/99)- Refunded 1/29/14 1,370,000$         1,370,000$         -$             2/1/2004 2/1/2024 101,140$     98,914$       87,593$       85,141$       82,685$       80,145$       77,485$       74,710$         72,025$         69,125$       66,220$       63,210$       -$               
Country & Woodland School Arch. Services (11/00)- Refunded 1/29/14 490,000$            490,000$            -$             2/1/2004 2/1/2024 36,174$       35,378$       31,369$       30,484$       29,540$       28,690$       27,730$       26,765$         25,695$         24,725$       23,650$       22,575$       -$               
Country & Woodland School Renovations (3/01)- Refunded 1/29/14 5,157,000$         5,157,000$         -$             6/1/2003 6/1/2018 415,924$     401,346$     316,378$     304,975$     293,375$     282,345$     -$             -$               -$               -$             -$             -$             -$               
Country & Woodland School Renovations (3/01)- Refunded 1/29/14 2,940,000$         2,940,000$         -$             2/1/2004 2/1/2024 217,046$     212,268$     188,013$     182,810$     177,450$     171,940$     166,190$     160,410$       154,500$       148,265$     142,020$     135,765$     -$               
Country & Woodland School Renovations (3/01)- Refunded 2/1/15 2,000,000$         2,000,000$         -$             2/1/2005 2/1/2025 151,125$     147,125$     143,125$     125,000$     120,750$     121,500$     117,000$     112,500$       108,000$       103,500$     99,000$       94,500$       92,250$         
Country & Woodland School Renovations (3/01)- Refunded 1/29/14 19,774,000$       19,774,000$       -$             2/1/2006 2/1/2026 852,725$     833,475$     748,518$     728,988$     705,255$     676,038$     658,670$     632,990$       614,520$       589,505$     569,960$     545,715$     1,023,245$    
Country & Woodland School Sewage Treatment (3/01)-Refunded 1/29/14 200,000$            200,000$            -$             2/1/2004 2/1/2024 14,765$       14,440$       12,827$       12,429$       12,085$       11,655$       11,325$       10,890$         10,455$         10,120$       9,680$         9,240$         -$               
MS/HS Wastewater Treatment Facility (5/04) 150,000$            150,000$            -$             2/1/2008 2/1/2016 21,190$       19,620$       19,080$       18,540$       -$             -$             -$             -$               -$               -$             -$             -$             -$               
High School Science Labs Design (11/09) 730,000$            730,000$            -$             2/1/2012 2/1/2028 64,535$       63,555$       60,575$       59,635$       57,695$       56,775$       55,855$       54,935$         53,015$         52,115$       50,215$       49,335$       187,110$       
School Hardware Phase 3 (11/09)- Refunded 10/20/16 350,000$            350,000$            -$             2/1/2011 2/1/2020 48,963$       47,013$       45,453$       44,283$       42,184$       42,860$       40,730$       14,280$         -$               -$             -$             -$             -$               
Twin SAN Devices (5/10)- Refunded 10/20/16 150,000$            150,000$            -$             2/1/2011 2/1/2020 21,263$       20,413$       19,733$       19,223$       18,285$       18,580$       19,030$       38,760$         -$               -$             -$             -$             -$               
Sprinkler System High School Addition (11/10) 70,000$              70,000$              -$             2/1/2012 2/1/2016 19,400$       19,040$       17,680$       17,340$       -$             -$             -$             -$               -$               -$             -$             -$             -$               
Middle School Roof Replacement (5/11) 780,000$            780,000$            -$             2/1/2012 2/1/2028 53,486$       51,348$       50,568$       49,788$       49,008$       48,228$       47,448$       46,668$         44,888$         44,128$       43,368$       42,608$       161,596$       
Field School Sewer (1/99) 27,000$              27,000$              -$             2/1/2013 2/1/2033 -$             4,611$         2,571$         2,511$         2,471$         2,431$         1,391$         1,371$           1,341$           1,301$         1,261$         1,241$         10,183$         
Field School Sewer (3/01) 50,000$              50,000$              -$             2/1/2013 2/1/2033 -$             4,233$         4,203$         4,113$         4,053$         3,993$         3,933$         3,873$           3,783$           3,663$         3,543$         2,483$         20,365$         
Field School Feasibility (5/09) 700,000$            700,000$            -$             2/1/2013 2/1/2033 -$             41,735$       39,511$       38,701$       38,161$       37,621$       37,081$       36,541$         35,731$         34,651$       33,571$       31,031$       254,563$       
Energy Engineering Services: HS Boiler (5/11) 960,000$            960,000$            -$             2/1/2013 2/1/2033 -$             51,635$       48,881$       47,891$       47,231$       46,571$       45,911$       45,251$         44,261$         42,941$       41,621$       40,961$       336,023$       
High  School Science Labs (5/11) 12,100,000$       12,100,000$       -$             2/1/2013 2/1/2038 -$             793,415$     788,585$     774,095$     764,435$     754,775$     746,115$     736,435$       721,915$       702,555$     683,195$     673,515$     8,226,330$    
Field School Construction (11/11) 5,000,000$         5,000,000$         -$             2/1/2013 2/1/2038 -$             328,250$     326,250$     320,250$     316,250$     312,250$     308,250$     304,250$       298,250$       290,250$     282,250$     278,250$     3,396,500$    
Field School Construction (11/11) 5,000,000$         5,000,000$         -$             1/29/2014 2/1/2039 -$             -$             376,978$     368,000$     360,000$     352,000$     344,000$     336,000$       328,000$       320,000$     314,000$     309,250$     3,883,500$    
Field School Construction (11/11) 11,000,000$       11,000,000$       -$             2/1/2015 2/1/2040 -$             -$             -$             835,605$     814,455$     791,255$     769,105$     746,955$       724,805$       702,655$     680,505$     658,355$     8,832,683$    
Field School Construction (11/11) 9,800,000$         9,800,000$         -$             1/31/2017 2/1/2044 -$             -$             -$             -$             -$             154,347$     146,317$     146,934$       140,642$       135,874$     134,762$     132,424$     1,987,212$    
Add'l Field School Construction (12/14) 430,000$            430,000$            -$             2/1/2016 2/1/2036 -$             -$             -$             -$             36,983$       35,883$       34,783$       33,683$         32,583$         31,483$       30,383$       29,283$       297,478$       
Exempt School Debt: 115,538,688$     115,538,688$     -$            3,847,758$ 4,893,121$ 4,808,867$ 5,379,298$ 5,103,352$  5,095,603$ 4,646,383$ 4,430,500$   3,565,843$   3,329,295$ 3,209,203$ 3,119,740$ 28,709,035$  

Middle School Paving (05/16) 325,000$            -$                   325,000$     -$             -$             -$             -$             -$             7,525$         30,861$       48,125$         46,813$         45,500$       44,188$       42,875$       229,688$       
Case House Design (05/16) 270,000$            -$                   270,000$     -$             -$             -$             -$             -$             5,805$         66,278$       23,625$         23,119$         22,613$       22,106$       21,600$       276,750$       
Proctor Field Feasiblity (05/16) 325,000$            -$                   325,000$     -$             -$             -$             -$             -$             6,988$         30,085$       33,854$         33,042$         32,229$       31,417$       30,604$       283,021$       
Proctor Field Construction (05/17) 4,140,000$         -$                   4,140,000$  -$             -$             -$             -$             -$             -$             82,800$       431,250$       420,900$       410,550$     400,200$     389,850$     3,681,969$    
High School Field 1 Renovations (05/17) 500,000$            -$                   500,000$     -$             -$             -$             -$             -$             -$             10,000$       68,750$         66,875$         65,000$       63,125$       61,250$       226,250$       
Exempt School Debt (Projection - Not Bonded): 5,560,000$         -$                  5,560,000$ -$            -$            -$            -$             -$            20,318$      220,023$    605,604$      590,748$      575,892$    561,035$    546,179$    4,697,678$   

 Authorized      
Amount 

 Amount Issued 
and Rescinded  Unissued 
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