
Country School



School:   Country School 
Principal: Erin Maguire 
Grades: Pre-School through Grade 3 
Address: 2 Alphabet Lane 

Weston MA 02493 
 
PH:  781-786-5400 
Fax:  781-786-5409 

 
 

Country School is committed to ensuring that all students develop their unique potential to become responsible, educated citizens. Our goal is to prepare 
and motivate our students for a rapidly changing world by instilling in them critical thinking skills, a global perspective, and a respect for core values of 
honesty, loyalty, perseverance, and compassion. We want all students to be successful today and be prepared for tomorrow.  The faculty, staff, parents, and 
community are dedicated to the academic, personal, social, and emotional growth of students. Our highly qualified staff recognizes the value of 
professional development to rigorously challenge students. Our teaching practices are both reflective and responsive to the needs of our students. Our 
school community works hard to promote confident, curious, resourceful learners who demonstrate intellectual engagement, critical and creative thinking, 
respect for individual differences, and a strong sense of personal and social responsibility. 
 
Facts about Country School: 

 Implemented a school-wide Student Learning Goal, with a focus on reading instruction; 
 Received at $25,000 WEEFC Grant to redesign our Lab; 
 Had a successful all school STEM Challenge; 
 Took an all school field trip to the Acton Discovery Museum; and 
 Strengthened the Country School Community by hosting several community events in collaboration with the Country School PTO. These events 

all drew in crowds of over 100 participants and included Bingo Night, Movie Night, Paint Night, Multi-Cultural Fair, and a Community Picnic. 
 
Enrollment History (October 1 Figures): 
 SY’14-15 Actual SY’15-16 Actual SY’16-17 Actual SY’17-18 Actual SY’18-19 Projected
Pre-School 23 21 21 25 25
Kindergarten 72 72 56 58 54
Grade 1 54 72 74 60 60
Grade 2 93 56 77 81 62
Grade 3 80 95 57 78 83
Total  322 316 285 302 284
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Number of Classroom Sections: 
 SY’14-15 Actual SY’15-16 Actual SY’16-17 Actual SY’17-18 Actual SY’18-19 Projected
Pre-School 2 2 2 2 2
Kindergarten 4 4 3 3 3
Grade 1 3 4 4 3 3
Grade 2 5 3 4 4 3
Grade 3 4 5 3 4 4
 
Average Class Size Data (October 1 Figures): 
 SY’14-15 Actual SY’15-16 Actual SY’16-17 Actual SY’17-18 Actual SY’18-19 Projected
Pre-School 11.50 10.50 10.50 12.50 12.50
Kindergarten 18.00 18.00 18.67 19.33 18.00
Grade 1 18.00 18.00 19.00 20.00 20.00
Grade 2 18.60 18.67 18.00 20.25 20.67
Grade 3 20.00 19.00 18.67 19.50 20.75
 
The Class Size Policy, implemented in 2005, recommended a range of 17 - 21 students per teacher with a target of 19 students in Kindergarten and Grade 
1 and a range of 18 - 22 students per teacher with a target of 20 students in Grade 2 and 3. 
 
Full Time Equivalent (FTE) History: 

 FY’14 Actual FY’15 Actual FY’16 Actual FY’17 Actual FY’18 Budgeted FY’19 Voted
All Faculty and Staff 34.40 FTE 32.65 FTE 31.36 FTE 29.43 FTE 29.69 FTE 29.49 FTE

 
Budget and Expenditure History by Major Category: 
  

FY’14 Actual
 

FY’15 Actual
 

FY’16 Actual  
 

FY’17 Actual
FY’18 Adjusted 

Budget
FY’19 Voted 

Budget
Salary and Other Compensation $2,579,195 $2,635,010 $2,615,206 $2,511,204 $2,588,531 $2,635,327 

Instructional and Supply Materials $63,402 $79,777 $89,089 $98,707 $93,491 $93,291 
Contracted Services $42,824 $33,312 $40,086 $34,024 $52,897 $52,897 

Contracted Student Services $ $ $ $ $ $ 
Utilities $ $ $ $ $ $ 

Equipment and Vehicles $ $6,500 $ $ $ $ 
State Aid and Offset Accounts ($29,227) ($21,623) ($28,176) ($29,227) ($66,678) ($66,678) 

Total $2,656,194 $2,732,976 $2,716,205 $2,614,708 $2,668,241 $2,714,837 
 
Significant Changes to the FY’18 Adjusted Budget: 
Location Description 1X FTE FTE $ Other Total Account 
Schoolwide Collective Bargaining Changes 0.000 $99,960 $0 $99,960 131-11-xxx-xxx
Unclassified Instructional Coach 1.000 $76,196 $0 $76,196 131-11-111-110
Nurse Reduction of Postage 0.000 $0 ($200) ($200) 131-11-120-601
Kindergarten Leadership Restructuring 0.000 ($3,200) $0 ($3,200) 131-11-200-104
Grade 1 Leadership Restructuring 0.000 ($3,200) $0 ($3,200) 131-11-201-104
Grade 1 Reduction Long Term Substitutes (FY’18 1x) X 0.000 ($24,975) $0 ($24,975) 131-11-201-149
Grade 2 Leadership Restructuring 0.000 ($2,294) $0 ($2,294) 131-11-202-104
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Location Description 1X FTE FTE $ Other Total Account 
Grade 2 Reduction of Grade 2 Section (1.000) ($76,196) $0 ($76,196) 131-11-202-110
Grade 3 Leadership Restructuring 0.000 ($4,256) $0 ($4,256) 131-11-203-104
Art Reduction of Grade 2 Section (0.050) ($3,810) $0 ($3,810) 131-11-210-110
World Lang. Reduction of Grade 2 Section (0.050) ($3,810) $0 ($3,810) 131-11-225-110
Music Reduction of Grade 2 Section (0.050) ($3,810) $0 ($3,810) 131-11-245-110
PE/Health Reduction of Grade 2 Section (0.050) ($3,810) $0 ($3,810) 131-11-250-110
TOTAL   (0.200) $46,796 ($200) $46,596  
 
Proposed Changes Not Funded: 
Location Description 1X FTE FTE $ Other Total Account 
Principal Tables, Easels, and Fax Machine X 0.000 $0 $3,574 $3,574 131-11-110-802
TOTAL   0.000 $0 $3,574 $3,574  
 
Acronyms: 
1X:    One Time Expense 
FTE:  Full Time Equivalent 
K, 1, 2, 3:   Kindergarten, Grade 1, Grade 2 and Grade 3 
PE/Health:   Physical Education/Health 
PTO:  Parent Teacher Organization 
STEM:  Science, Technology, Engineering and Mathematics 
WEEFC: Weston Education Enrichment Fund Committee 
World Lang.: World Language 
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Country School
131 11 110 102 2210 Principal's Salary 125,750$        126,990$             1.000 130,000$             1.000 3,010$           0.000 2.37% Country School
131 11 110 201 2210 Secretary Salary 46,773$          47,677$               0.917 47,942$               0.917 265$              0.000 0.56% Country School
131 11 110 202 2210 Secretarial Aide Salary 40,828$          40,699$               1.375 41,373$               1.375 674$              0.000 1.66% Country School
131 11 110 402 2210 Equipment Maintenance 536$               500$                    500$                    -$               0.00%
131 11 110 405 2210 Software Maintenance 10,483$          12,000$               12,000$               -$               0.00% Infinite Campus, AESOP, MLP, Novatime
131 11 110 416 2420 Copier Service 7,946$            11,500$               11,500$               -$               0.00%
131 11 110 421 2357 Speaker / Consultant Fees 1,500$            -$                    -$                    -$               Safe and Sound Schools (Security)
131 11 110 422 2210 Contracted Services - H.R.S. 270$               350$                    350$                    -$               0.00%
131 11 110 449 2210 Mobile Phone Services 660$               1,000$                 1,000$                 -$               0.00%
131 11 110 501 2430 Instructional Materials 2,627$            1,050$                 1,050$                 -$               0.00%
131 11 110 511 2410 Office Supplies 831$               2,465$                 2,465$                 -$               0.00%
131 11 110 601 2210 Postage 863$               1,500$                 1,500$                 -$               0.00%
131 11 110 603 2210 Other Expense 318$               1,500$                 1,500$                 -$               0.00%

110 Total Principal's Office 239,385$       247,231$            3.292 251,180$            3.292 3,949$          0.000 1.60%

131 11 111 110 2800 METCO Liaison -$               13,125$               0.125 13,386$               0.125 261$              0.000 1.99% Country School
131 11 111 110 2352 Instructional Coach -$               -$                    0.000 76,196$               1.000 76,196$         1.000 100.00% Country School, Instructional Coach
131 11 111 141 2325 Substitute Teachers' Salary 38,904$          45,390$               0.000 45,390$               0.000 -$               0.000 0.00% Country School
131 11 111 205 3400 Lunch Aide Salary 23,226$          27,010$               0.000 27,223$               0.000 213$              0.000 0.79% Country School
131 11 111 426 2320 Contracted Services - Therapy 504 -$               1,000$                 1,000$                 -$               0.00%
131 11 111 501 2430 Instructional Materials 13,061$          16,273$               16,273$               -$               0.00%
131 11 111 999 2305 METCO Teacher Salary Offset (29,227)$        (66,678)$             0.000 (66,678)$             0.000 -$               0.00% METCO Grant Offset

111 Total Unclassified 45,964$         36,120$              0.125 112,790$            1.125 76,670$        1.000 212.27%

131 11 115 141 2355 Substitute Teachers' Salary 2,600$            1,990$                 0.000 1,990$                 0.000 -$               0.000 0.00% Country School
131 11 115 162 2353 Summer Workshop Salaries 39,013$          35,740$               0.000 35,740$               0.000 -$               0.000 0.00% Country School
131 11 115 171 2305 Degree Change Reserve -$               4,400$                 0.000 4,400$                 0.000 -$               0.000 0.00% Country School
131 11 115 411 2357 Training / Course Fees / Tuition 3,032$            16,800$               16,800$               -$               0.00% 14 @ $1,200
131 11 115 630 2357 Travel & Conference 4,000$            4,000$                 4,000$                 -$               0.00% 20 @ $200

115 Total Professional Development 48,645$         62,930$              0.000 62,930$              0.000 -$              0.000 0.00%

131 11 120 115 3200 Nurse Supervisor Stipend 2,049$            2,090$                 0.000 1,524$                 0.000 (566)$             0.000 -27.08% Country School
131 11 120 116 3200 Nurses' Salary 101,087$        103,009$             1.000 104,969$             1.000 1,960$           0.000 1.90% Country School
131 11 120 201 3200 Secretary Salary 6,992$            7,153$                 0.139 7,223$                 0.139 70$                0.000 0.98% Country School
131 11 120 402 3200 Equipment Maintenance 530$               698$                    698$                    -$               0.00%
131 11 120 405 3200 Software Maintenance 302$               415$                    415$                    -$               0.00% SNAP Software Support
131 11 120 414 3200 Insurance 50$                 50$                     50$                     -$               0.00% Liability Insurance
131 11 120 424 3200 Physician Services 1,200$            1,017$                 1,017$                 -$               0.00%
131 11 120 513 3200 Medical Supplies 1,212$            1,215$                 1,215$                 -$               0.00%
131 11 120 601 3200 Postage -$               200$                    200$                    -$               0.00%
131 11 120 601 3200 Postage -$               -$                    (200)$                  (200)$             100.00% Reduction of Postage

120 Total Health Services 113,422$       115,847$            1.139 117,111$            1.139 1,264$          0.000 1.09%

131 11 150 112 2340 Librarian Salary 71,114$          74,710$               0.830 75,379$               0.830 669$              0.000 0.90% Country School
131 11 150 202 2340 Secretarial Aide Salary 24,763$          25,046$               0.750 23,462$               0.750 (1,584)$          0.000 -6.32% Country School
131 11 150 402 2420 Equipment Maintenance -$               370$                    370$                    -$               0.00%
131 11 150 456 2455 On-Line Services 4,580$            4,230$                 4,230$                 -$               0.00% Winnebago & Subscriptions
131 11 150 501 2415 Instructional Materials 928$               600$                    600$                    -$               0.00%
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131 11 150 503 2415 Books & Other Printed Materials 5,269$            5,100$                 5,100$                 -$               0.00%
131 11 150 504 2455 Non-Print Media -$               1,325$                 1,325$                 -$               0.00%

150 Total Media Services 106,654$       111,381$            1.580 110,466$            1.580 (915)$            0.000 -0.82%

131 11 170 111 2710 Guidance Counselor Salary 96,087$          98,009$               1.000 99,969$               1.000 1,960$           0.000 2.00% Country School
131 11 170 501 2710 Instructional Materials 247$               250$                    250$                    -$               0.00%

170 Total Guidance 96,334$         98,259$              1.000 100,219$            1.000 1,960$          0.000 1.99%

131 11 200 104 2315 Grade Leader Stipend 7,151$            8,200$                 0.000 5,000$                 0.000 (3,200)$          0.000 -39.02% Country School, Leadership Restructure
131 11 200 110 2305 Teacher Salary 259,252$        267,536$             3.000 276,019$             3.000 8,483$           0.000 3.17% Country School
131 11 200 204 2330 Instructional Aide Salary 62,463$          64,444$               2.124 66,329$               2.124 1,885$           0.000 2.93% Country School
131 11 200 501 2430 Instructional Materials 3,938$            2,700$                 2,700$                 -$               0.00%

200 Total Kindergarten 332,804$       342,880$            5.124 350,048$            5.124 7,168$          0.000 2.09%

131 11 201 104 2315 Grade Leader Stipend 7,151$            8,200$                 0.000 5,000$                 0.000 (3,200)$          0.000 -39.02% Country School, Leadership Restructure
131 11 201 110 2305 Teacher Salary 292,650$        212,797$             3.000 252,702$             3.000 39,905$         0.000 18.75% Country School
131 11 201 149 2325 Long Term Substitute Salary -$               24,975$               0.000 -$                    0.000 (24,975)$        0.000 -100.00% Country School
131 11 201 501 2430 Instructional Materials 3,909$            3,000$                 3,000$                 -$               0.00%
131 11 201 502 2410 Textbooks 343$               -$                    -$                    -$               

201 Total First Grade 304,053$       248,972$            3.000 260,702$            3.000 11,730$        0.000 4.71%

131 11 202 104 2315 Grade Leader Stipend 9,075$            7,294$                 0.000 5,000$                 0.000 (2,294)$          0.000 -31.45% Country School, Leadership Restructure
131 11 202 110 2305 Teacher Salary 291,659$        299,035$             4.000 314,606$             4.000 15,571$         0.000 5.21% Country School
131 11 202 110 2305 Teacher Salary -$               -$                    0.000 (76,196)$             (1.000) (76,196)$        (1.000) 100.00% Country School, G2 Reduction
131 11 202 149 2325 Long Term Substitute Salary 21,375$          -$                    -$                    -$               0.000 Country School
131 11 202 501 2430 Instructional Materials 5,275$            3,250$                 3,250$                 -$               0.00%

202 Total Second Grade 327,384$       309,579$            4.000 246,660$            3.000 (62,919)$       (1.000) -20.32%

131 11 203 104 2315 Grade Leader Stipend 9,075$            9,256$                 0.000 5,000$                 0.000 (4,256)$          0.000 -45.98% Country School, Leadership Restructure
131 11 203 110 2305 Teacher Salary 313,794$        395,160$             4.000 406,976$             4.000 11,816$         0.000 2.99% Country School
131 11 203 501 2430 Instructional Materials 7,640$            4,100$                 4,100$                 -$               0.00%

203 Total Third Grade 330,509$       408,516$            4.000 416,076$            4.000 7,560$          0.000 1.85%

131 11 210 107 2110 Director Salary 4,014$            4,328$                 0.030 4,414$                 0.030 86$                0.000 1.99% Country School
131 11 210 110 2305 Teacher Salary 65,054$          66,256$               0.625 67,481$               0.625 1,225$           0.000 1.85% Country School
131 11 210 110 2305 Teacher Salary -$               -$                    0.000 (3,810)$               (0.050) (3,810)$          (0.050) 100.00% Country School, G2 Reduction
131 11 210 501 2430 Instructional Materials 5,856$            5,900$                 5,900$                 -$               0.00%

210 Total Art 74,924$         76,484$              0.655 73,985$              0.605 (2,499)$         (0.050) -3.27%

131 11 225 107 2110 Director Salary 4,326$            4,409$                 0.030 4,494$                 0.030 85$                0.000 1.93% Country School
131 11 225 110 2305 Teacher Salary 54,312$          55,391$               0.550 56,492$               0.550 1,101$           0.000 1.99% Country School
131 11 225 110 2305 Teacher Salary -$               -$                    0.000 (3,810)$               (0.050) (3,810)$          (0.050) 100.00% Country School, G2 Reduction
131 11 225 501 2430 Instructional Materials 702$               700$                    700$                    -$               0.00%

225 Total World Languages 59,340$         60,500$              0.580 57,876$              0.530 (2,624)$         (0.050) -4.34%

131 11 240 110 2220 Teacher Salary 87,710$          36,039$               0.330 36,759$               0.330 720$              0.000 2.00% Country School
131 11 240 110 2310 Teacher Salary -$               53,426$               0.500 54,494$               0.500 1,068$           0.000 2.00% Early Intervention Math
131 11 240 119 2220 Elementary Specialist Stipend 2,120$            2,162$                 0.000 2,206$                 0.000 44$                0.000 2.04% Country School
131 11 240 456 2430 On-Line Services 1,767$            1,767$                 1,767$                 -$               0.00% Progress Monitoring
131 11 240 501 2410 Instructional Materials 10,210$          9,978$                 9,978$                 -$               0.00%

240 Total Mathematics 101,807$       103,372$            0.830 105,204$            0.830 1,832$          0.000 1.77%
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131 11 245 107 2110 Director Salary 4,512$            4,522$                 0.030 4,612$                 0.030 90$                0.000 1.99% Country School
131 11 245 110 2305 Teacher Salary 83,276$          84,942$               0.850 86,640$               0.850 1,698$           0.000 2.00% Country School
131 11 245 110 2305 Teacher Salary -$               -$                    0.000 (3,810)$               (0.050) (3,810)$          (0.050) 100.00% Country School, G2 Reduction
131 11 245 402 2110 Equipment Maintenance 1,168$            1,200$                 1,200$                 -$               0.00%
131 11 245 501 2430 Instructional Materials 3,991$            4,000$                 4,000$                 -$               0.00%
131 11 245 502 2410 Textbooks 902$               900$                    900$                    -$               0.00%

245 Total Music 93,849$         95,564$              0.880 93,542$              0.830 (2,022)$         (0.050) -2.12%

131 11 250 107 1230 Director Salary 3,747$            3,822$                 0.030 4,124$                 0.030 302$              0.000 7.90% Country School
131 11 250 110 2305 Teacher Salary 86,836$          85,901$               0.783 91,135$               0.783 5,234$           0.000 6.09% Country School
131 11 250 110 2305 Teacher Salary -$               -$                    0.000 (3,810)$               (0.050) (3,810)$          (0.050) 100.00% Country School, G2 Reduction
131 11 250 501 2430 Instructional Materials 1,298$            1,300$                 1,300$                 -$               0.00%

250 Total Physical Education & Health 91,881$         91,023$              0.813 92,749$              0.763 1,726$          (0.050) 1.90%

131 11 255 110 2220 Teacher Salary 131,715$        148,982$             1.340 151,861$             1.340 2,879$           0.000 1.93% Country School
131 11 255 119 2220 Elementary Specialist Stipend 2,184$            2,228$                 0.000 2,272$                 0.000 44$                0.000 1.97% Country School
131 11 255 122 2330 Early Literacy Assistant 46,500$          43,523$               1.000 43,523$               1.000 -$               0.000 0.00% Country School
131 11 255 501 2430 Instructional Materials 4,962$            800$                    800$                    -$               0.00%
131 11 255 502 2410 Textbooks 11,604$          10,945$               10,945$               -$               0.00%
131 11 255 503 2415 Books & Other Printed Materials 535$               -$                    -$                    -$               

255 Total Reading 197,500$       206,478$            2.340 209,401$            2.340 2,923$          0.000 1.42%

131 11 260 110 2220 Teacher Salary 35,332$          36,039$               0.330 36,759$               0.330 720$              0.000 2.00% Country School
131 11 260 119 2220 Elementary Specialist Stipend 2,120$            2,162$                 0.000 2,206$                 0.000 44$                0.000 2.04% Country School
131 11 260 501 2430 Instructional Materials 7,649$            9,135$                 9,135$                 -$               0.00%

260 Total Science 45,101$         47,336$              0.330 48,100$              0.330 764$             0.000 1.61%

131 11 265 501 2430 Instructional Materials 537$               1,305$                 1,305$                 -$               0.00%
265 Total Social Studies 537$              1,305$                0.000 1,305$                0.000 -$              0.000 0.00%

131 11 352 132 3520 Club Advisor Stipends 2,012$            1,428$                 0.000 1,457$                 0.000 29$                0.000 2.03% Country School
131 11 352 134 3510 Intramural Coaches Stipends 2,603$            3,037$                 0.000 3,037$                 0.000 -$               0.000 0.00% Country School

352 Total Extracurricular Activities 4,615$           4,465$                0.000 4,494$                0.000 29$               0.000 0.65%

Country School Total 2,614,708$    2,668,241$         29.688 2,714,837$         29.488 46,596$        (0.200) 1.75%
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