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FY'19 School Committee Approved Budget

School: Weston Middle School

Principal: John Gibbons

Asst. Principal: Phil Oates

Grade: Grade 6 through Grade 8

Address: 456 Wellesley Street
Weston MA 02493

PH: 781-786-5600

Fax: 781-786-5609

The Middle School is organized in a "house" system, with students in each house sharing the same set of content area teachers. This model allows for a
more personal and supportive experience appropriate for young adolescents. Our fine and applied arts programs along with our health program
compliment and work in tandem with the core academic subjects. In addition, our extracurricular programs, which include various sports opportunities,
clubs, drama productions and other supervised activities, further enrich the student’s experience. Our program is also supported by specialists, learning
assistants, secretarial aides and paraprofessionals, and volunteers. In addition, students have use of our extensive library collection. All Middle School
students have been provided a school issued iPad or Chromebook designed to support student organization, engagement, research and academic support.

Facts about the Middle School:
e Developed a project based learning program for the entire Middle School for 15 academic blocks;
Redesigned the Grade 7 Honors Math course and Grade 8 Honors Algebra course, focusing on differentiation as a teaching strategy;
Purchased a new kiln for our Art program;
Added all four world languages to Grade 6 program: Mandarin, French, Latin and Spanish;
Ensured small class sizes, student/teacher ratios, and attention to special programming, particularly in special education where the school
continues to solidify its Language Based Classroom instructional model and our ACCESS instruction model; and
e Added a full-time Team Chair position in our special education program.

Enrollment History (October 1 Figures):

SY’14-15 Actual SY’15-16 Actual SY’16-17 Actual SY’17-18 Actual SY’18-19 Projected
Grade 6 183 174 165 160 193
Grade 7 170 178 168 159 155
Grade 8 214 173 181 165 160
Total 566 525 514 484 508
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Number of Classroom Sections:
SY’14-15 Actual

Grade 6 9
Grade 7 8
Grade 8 9

Average Class Size Data (October 1 Figures):
SY’14-15 Actual

Grade 6 20.22
Grade 7 21.25
Grade 8 23.78
Full Time Equivalent (FTE) History:
FY’14 Actual

All Faculty and Staff 61.87 FTE

Budget and Expenditure History by Major Category:

FY’14 Actual

Salary and Other Compensation $5,365,623
Instructional and Supply Materials $97,516
Contracted Services $97,355

Contracted Student Services $
Utilities $

Equipment and Vehicles $1,691

State Aid and Offset Accounts ($74.861)
Total $5,487,324

Significant Changes to the FY 18 Adjusted Budget:

Location Description

Personnel Collective Bargaining Changes
Personnel Leadership Restructure

Personnel Elimination of DSP Stipend
Personnel Elimination of Student Supervision
Principal Reduction of Mailing Costs
Unclassified Instructional Coach

Unclassified DSP Coordinator

Nurse Reduction of Postage

Library Reduction of Equipment Maintenance

Addition of Grade 6 Section
Addition of Grade 6 Section
Reduction of Grade 7 Section

Arts Rotation
Arts Rotation
Arts Rotation

English Addition of Grade 6 Section
Reading Addition of Grade 6 Section
English Addition of Grade 6 Section

SY’15-16 Actual

SY’15-16 Actual
21.75
19.78
21.63

SY’16-17 Actual
8
8
9

SY’16-17 Actual

20.60
21.00
20.10
FY’15 Actual FY’16 Actual
59.76 FTE 57.88 FTE

FY’15 Actual

1X

FY’16 Actual

$5,377,283 $5,434,967
$110,206 $135,981
$80,344 $97,667
$ $
$ $
$16,000 $21,620
($66.604) ($79.485)
$5,517,229 $5,610,750
FTE FTE $
0.000 $172,778
0.000 ($23,182)
0.000 ($5,000)
0.000 ($7,500)
0.000 $0
1.000 $76,196
1.000 $45,186
0.000 $0
0.000 $0
0.150 $11,429
0.150 $11,429
(0.200) ($15,239)
0.250 $19,049
0.150 $11,429
0.250 $19,049
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SY’17-18 Actual

7
8
8

SY’17-18 Actual

22.86
19.88
20.63

FY’17 Actual
56.89 FTE

FY’17 Actual
$5,529,981
$123,529
$104,577
$
$
$2,339
($86,361)
$5,674,065

Other
$0
$0
$0
$0
($500)
$0
$0
($300)
($400)
$0
$0
$0
$0
$0
$0

SY’18-19 Projected

SY’18-19 Projected
21.44
22.14
20.00

FY’18 Budgeted
5448 FTE

FY’18 Adjusted
Budget

$5,409,611
$149,224
$95,271
$
$
$

(880,678)
$5,573,428

Total
$172,778
($23,182)

($5,000)
($7,500)
($500)
$76,196
$45,186
($300)
($400)
$11,429
$11,429
($15,239)
$19,049
$11,429
$19,049

FY’19 Voted
57.73 FTE

FY’19 Voted
Budget

$5,730,484
$139,276
$97,011
$
$
$

($80.678)
$5,886,093

Account

132-21-xxX-XXX

132-21-110-105
132-21-110-110
132-21-110-133
132-21-110-601
132-21-111-110
132-21-111-121
132-21-120-601
132-21-150-402
132-21-210-110
132-21-210-110
132-21-210-110
132-21-220-110
132-21-220-110
132-21-220-110



Location
Reading
English
English
English
English
English

World Lang.
World Lang.
World Lang.
World Lang.

Math

Math

Math

Math

Math

Math

Math
Health
Physical Ed.
Health
Physical Ed.
Health
Physical Ed.
Science
Science
Science
Social St.
Social St.
Social St.
TOTAL

Description 1X
Addition of Grade 6 Section

Reduction of Grade 7 Section

Reduction of RW Connect (FY’18 1x)
Red. of Long Term Substitute (FY 18 1x)
Reduction of Instructional Materials
Reduction of Textbooks

Addition of Grade 6 Section

Addition of Grade 6 Section

Reduction of Grade 7 Section

Reduction of Textbooks (FY’18 1x) X
Addition of Grade 6 Section

Addition of Grade 6 Section

Reduction of Grade 7 Section

Reduction of Math Lab (FY’18 1x)

Red. of Long Term Substitute (FY 18 1x)
On-Line Learning License for CP Students
Honors Grade 8 Algebra (FY’18 1x) X
Addition of Grade 6 Section

Addition of Grade 6 Section

Addition of Grade 6 Section

Addition of Grade 6 Section

Reduction of Grade 7 Section

Reduction of Grade 7 Section

Addition of Grade 6 Section

Addition of Grade 6 Section

Reduction of Grade 7 Section

Addition of Grade 6 Section

Addition of Grade 6 Section

Reduction of Grade 7 Section

it

b

Proposed Changes Not Funded:

Location
Unclassified
Art

Math
Science
TOTAL

Acronyms:
1X:

6,7,8:
CP:

Description 1X
DSP Learning Assistant

Ten (10) Sewing Machines X
Math Lab (Grades 6, 7 and 8)

Grade 6 Textbooks (60) / E-books (130) X

One Time Expense
Grade 6, Grade 7 and Grade 8
College Preparatory

FTE
0.150

(0.250)

(0.150)
0.000
0.000
0.000
0.100
0.100

(0.200)

0.000
0.250
0.250

(0.250)
(0.150)

0.000
0.000
0.000
0.050
0.100
0.050
0.100

(0.050)
(0.100)

0.250
0.250

(0.250)

0.250
0.250

(0.250)

3.250

FTE
0.875
0.000
0.150
0.000
1.025
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FTE $
$11,429
($19,049)
($11,429)
($11,025)
$0

$0

$7,620
$7,620
($15,239)
$0
$19,049
$19,049
($19,049)
($11,429)
($21,825)
$0

$0
$3,810
$7,620
$3,810
$7,620
($3,810)
($7,620)
$19,049
$19,049
($19,049)
$19,049
$19,049
($19,049)
$320,873

FTE $
$35,831
$0
$11,429
$0
$47,260
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Other Total Account

$0 $11,429 132-21-220-110

$0 ($19,049) 132-21-220-110

$0 ($11,429) 132-21-220-110

$0 ($11,025) 132-21-220-149

($2,000) ($2,000) 132-21-220-501

($1,000) ($1,000) 132-21-220-502

$0 $7,620 132-21-225-110

$0 $7,620 132-21-225-110

$0 ($15,239) 132-21-225-110

($3,648) ($3,648) 132-21-225-502

$0 $19,049 132-21-240-110

$0 $19,049 132-21-240-110

$0 ($19,049) 132-21-240-110

$0 ($11,429) 132-21-240-110

$0 ($21,825) 132-21-240-149

$2,140 $2,140 132-21-240-456

($2,500) ($2,500) 132-21-240-501

$0 $3,810 132-21-250-110

$0 $7,620 132-21-250-110

$0 $3,810 132-21-250-110

$0 $7,620 132-21-250-110

$0 ($3,810) 132-21-250-110

$0 ($7,620) 132-21-250-110

$0 $19,049 132-21-260-110

$0 $19,049 132-21-260-110

$0 ($19,049) 132-21-260-110

$0 $19,049 132-21-265-110

$0 $19,049 132-21-265-110

$0 ($19,049) 132-21-265-110

($8,208) $312,665

Other Total Account

$0 $35,831 132-21-111-124

$3,500 $3,500 132-21-220-802

$0 $11,429 132-21-240-110

$7,697 $7,697 132-21-260-502

$11,197 $58,457



DSP:
E-books:
FTE:
Physical Ed.:
Prof. Dev.:

RW Connect:

Soc. Studies:
Tech. Ed:

World Lang.:

Directed Student Support
Electronic/On-Line Textbooks
Full Time Equivalent
Physical Education
Professional Development
Reading/Writing Connections
History/ Social Studies
Technology Education

World Language
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FY'19 School Committee Approved Budget

FY'18 FY'19 FY'19
2 FY'17 Adjusted FY'18 Voted FY'19 FY'19 FTE %
Org Loc Prog Obj A& Description Actual Budget FTE Budget FTE $ Change  Change [ Change |Comments
Weston Middle School

132 21 110 102 |2210|Principal's Salary N 148,789 | $ 150,745  1.000 $ 150,745  1.000 $ - 0.000 0.00%  |Middle School
132 21 110 103 |2210 Assistant Principal's Salary $ 126,149 | $ 115,000  1.000 $ 115,000  1.000 $ - 0.000 0.00%  |Middle School
132 21 110 105 | 2220 House Leader Salary $ 114,803 | $ 117,614  0.700 $ 94,432 0.700 $ (23,182) 0.000 -19.71% |Middle School, Leadership Restructuring
132 21 110 110 |3520|DSP Stipend $ 5,000 | $ 5,000  0.000 $ 5,000  0.000 $ - 0.000 0.00%  |Middle School
132 21 110 110 |3520|DSP Stipend S - $ - 0.000 $ (5,000) 0.000 $ (5,000) 0.000 100.00% |Middle School, Eliminate DSP Stipend
132 21 110 133 |3100 Student Supervision $ 2,840 | $ 7,500  0.000 $ 7,500  0.000 $ - 0.000 0.00%  |Middle School
132 21 110 133 3100 |Student Supervision $ - $ - 0.000 $ (7,500) 0.000 $ (7,500) 0.000 100.00% [Middle School, Eliminate Student Supervision
132 21 110 201 |2210 Secretary Salary $ 89,842 | $ 95,586  1.954 $ 98,326  1.954 $ 2,740 0.000 2.87%  [Middle School
132 21 110 203 |2210 Secretarial Aide Salary $ 23,622 | $ 24927  0.781 $ 25,340  0.781 N 413 0.000 1.66%  |Middle School
132 21 110 402 2210 Equipment Maintenance $ - $ 100 $ 100 $ - 0.00%
132 21 110 405 |2210|Software Maintenance $ 13,699 | $ 15,000 $ 15,000 $ - 0.00%  [Infinite Campus, AESOP, MLP, Novatime
132 21 110 406 |2210 Printing $ 463 | $ 1,000 $ 1,000 $ - 0.00%
132 21 110 416 | 2420 Copier Service $ 14,306 | $ 14,500 $ 14,500 $ - 0.00%
132 21 110 422 2210 Contracted Services - H.R.S. $ 1,620 | $ 2,950 $ 2,950 $ - 0.00%
132 21 110 449 | 2210 Mobile Phone Services N 1,700 | $ 2,200 $ 2,200 $ - 0.00%
132 21 110 511 |2210 Office Supplies $ 658 | $ 700 $ 700 $ - 0.00%
132 21 110 601 |2210 Postage N 2,720 | $ 3,500 $ 3,500 $ - 0.00%
132 21 110 601 2210 Postage $ - $ - $ (500) $ (500) 100.00% |Reduction in Postage
132 21 110 603 |2210 Other Expense $ 223 | $ 100 $ 100 $ - 0.00%

110 Total Principal's Office $ 546,434 | $ 556,422  5.435 $ 523,393 5.435 $  (33,029) 0.000 -5.94%
132 21 111 110 |2800 METCO Liaison $ - $ 23,196  0.250 $ 24,923  0.250 $ 1,727 0.000 7.45%  |Middle School
132 21 111 110 | 2352 |Instructional Coach $ - $ - 0.000 $ 76,196 1.000 $ 76,196  1.000 100.00% |Middle School
132 21 111 121 | 2310 Learning Assistant Salaries $ 1,672 | $ 1,250  0.000 $ 1,250 0.000 $ - 0.000 0.00% Section 504 Services
132 21 111 121 2310 Learning Assistant Salaries - DSP $ - $ - 0.000 $ 45,186 1.000 $ 45,186  1.000 100.00% |DSP Coordinator
132 21 111 141 | 2325 Substitute Teachers' Salary $ 62,578 | $ 84,266  0.000 $ 84,266  0.000 $ - 0.000 0.00%  |Middle School
132 21 111 162 | 2353 'Summer Workshop Salaries $ - $ 3,000  0.000 $ 3,000  0.000 $ - 0.000 0.00%  |MS Test Taking Strategies (ELA, Math, Science)
132 21 111 426 | 2320 Contracted Services - Therapy 504 $ - $ 2,500 $ 2,500 $ - 0.00% |Section 504 Services
132 21 111 501 |2430 Instructional Materials $ 21,372 | $ 22,873 $ 22,873 $ - 0.00%
132 21 111 802 2451 Replacement Equipment $ - $ - $ - $ -
132 21 111 999 |2305/METCO Teacher Salary Offset $  (69,361)] $ (66,678)  0.000 $ (66,678)  0.000 $ - 0.00% |METCO Grant Offset

111 Total Unclassified $ 16,261 | $ 70,407  0.250 $ 193,516  2.250 $ 123,109 2.000 174.85%
132 21 115 141 |2325 Substitute Teachers' Salary $ 6,630 | $ 3,128  0.000 $ 3,128  0.000 $ - 0.000 0.00%  |Middle School
132 21 115 162 | 2353 Summer Workshop Salaries $ 69,823 | $ 76,590 0.000 $ 76,590  0.000 $ - 0.000 0.00%  |Middle School
132 21 115 171 |2305 Degree Change Reserve $ - $ 7,000  0.000 $ 7,000  0.000 $ - 0.000 0.00%  |Middle School
132 21 115 411 |2357 Training/ Course Fees / Tuition $ 342151 $ 18,000 $ 18,000 $ - 0.00% |15 @ $1,200
132 21 115 630 | 2357 |Travel & Conference $ 6,000 | $ 6,000 $ 6,000 $ - 0.00% |30 @ $200

115 Total Professional Development $ 116,668 | $ 110,718  0.000 $ 110,718  0.000 $ - 0.000 0.00%
132 21 120 115 |3200 Nurse Supervisor Stipend $ 2,049 | $ 2,090  0.000 $ 1,524 0.000 $ (566) 0.000 -27.08% |Middle School
132 21 120 116 |3200|Nurses' Salary $ 109,756 | $ 73,022  1.000 $ 78,393  1.000 $ 5,371 0.000 7.36%  |Middle School
132 21 120 201 |3200 Secretary Salary N 6,992 | $ 7,153 0.139 $ 7,223 0.139 $ 70 0.000 0.98%  |Middle School
132 21 120 402 |3200 Equipment Maintenance $ 775 | $ 1,165 $ 1,165 $ - 0.00%
132 21 120 405 | 3200 Software Maintenance $ 302 | $ 415 $ 415 $ - 0.00%  [SNAP Software Support
132 21 120 414 3200 Insurance $ 50 $ 50 $ 50 $ - 0.00% |Liability Insurance
132 21 120 424 |3200 Physician Services $ 1,200 | $ 1,278 $ 1,278 $ - 0.00%
132 21 120 513 |3200|Medical Supplies $ 1,529 | $ 1,700 $ 1,700 $ - 0.00%
132 21 120 601 |3200 Postage N - $ 300 $ 300 $ - 0.00%
132 21 120 601 | 3200 Postage $ - $ = $ (300) $ (300) 100.00% [Reduction in Postage

120 Total Health Services $ 122,653 | $ 87,173  1.139 $ 91,748  1.139 $ 4,575 0.000 5.25%
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FY'18 FY'19 FY'19
2 FY'17 Adjusted FY'18 Voted FY'19 FY'19 FTE %

Org Loc Prog Obj E Description Actual Budget FTE Budget FTE $ Change  Change [ Change |Comments
132 21 150 112 | 2340 Librarian Salary $ 107,067 | $ 109,208  1.000 $ 111,392 1.000 $ 2,184 0.000 2.00%  |Middle School
132 21 150 203 | 2340 Paraprofessional Salary $ 33,065 | $ 32,469 0.938 $ 32,986  0.938 $ 517  0.000 1.59% Middle School
132 21 150 402 |2415 Equipment Maintenance $ - $ 400 $ 400 $ - 0.00%
132 21 150 402 | 2415 /Equipment Maintenance N - $ - $ (400) $ (400) 100.00% |Reduction in Maintenance
132 21 150 456 |2455 On-Line Services $ 5505 ($ 5,160 $ 5,160 $ - 0.00%  |Winnebago & Subscriptions
132 21 150 501 | 2415 Instructional Materials $ 318 | $ 600 $ 600 $ - 0.00%
132 21 150 503 |2415 Books & Other Printed Materials $ 6,166 | $ 6,322 $ 6,322 $ - 0.00%
132 21 150 504 |2455 Non-Print Media $ 582 |8 650 $ 650 $ - 0.00%

150 Total Library/Media Services $ 152,703 | $ 154,809  1.938 $ 157,110  1.938 $ 2,301 0.000 1.49%
132 21 170 106 |2110 Department Head Salary $ 23,651 | $ 25,656  0.200 $ 29,243 0.200 $ 3,587  0.000 13.98% [Middle School
132 21 170 111 2710 Guidance Counselor Salary $ 334,377 | $ 293,175 3.000 $ 309,645 3.000 $ 16,470  0.000 5.62% Middle School
132 21 170 111 |2710 School Adjustment Counselor Salary | $ - $ 61,928  1.000 $ 66,327  1.000 $ 4,399 0.000 7.10%  |Middle School
132 21 170 501 | 2710 Instructional Materials $ 60 [ $ 400 $ 400 $ - 0.00%

170 Total Guidance $ 358,088 ($ 381,159  4.200 $ 405,615  4.200 $ 24,456  0.000 6.42%
132 21 210 107 |2110 Director Salary $ 13,377 | $ 14,426  0.100 $ 14,714 0.100 $ 288  0.000 2.00%  |Middle School
132 21 210 110 |2305 Teacher Salary $ 189,516 | $ 174,911 1.775 $ 179,288  1.775 $ 4,377 0.000 2.50%  |Middle School
132 21 210 110 |2305 Teacher Salary $ - $ - 0.000 $ 11,429  0.150 $ 11,429  0.150 100.00% |Middle School, G6 Addition
132 21 210 110 2305 Teacher Salary $ - $ - 0.000 $ 11,429  0.150 $ 11,429  0.150 100.00% |Middle School, G6 Addition
132 21 210 110 | 2305 Teacher Salary $ - $ - 0.000 $ (15,239) (0.200) | $  (15,239) (0.200) | 100.00% [Middle School, G7 Reduction
132 21 210 402 | 2420 Equipment Maintenance $ 512 $ 750 $ 750 $ - 0.00%
132 21 210 501 |2430 Instructional Materials $ 10,616 | $ 8,500 $ 8,500 $ - 0.00%

210 Total Art $ 214,021 ($ 198,587 1.875 $ 210,872  1.975 $ 12,285 0.100 6.19%
132 21 220 106 | 2220 Department Head Salary $ 24983 | $ 25,482 0.200 $ 25,992 0.200 $ 510  0.000 2.00%  |Middle School
132 21 220 110 | 2305 Teacher Salary $ 748,026 | $ 692,823  6.950 $ 733,143 6.950 $ 40,320  0.000 5.82%  |Middle School
132 21 220 110 2305 Teacher Salary $ - $ - 0.000 $ 19,049  0.250 $ 19,049  0.250 100.00% |Middle School, G6 Addition
132 21 220 110 |2305 Teacher Salary $ - $ - 0.000 $ 11,429  0.150 $ 11,429  0.150 100.00% |Middle School, G6 Addition
132 21 220 110 |2305 Teacher Salary $ - $ - 0.000 $ 19,049  0.250 $ 19,049  0.250 100.00% |Middle School, G6 Addition
132 21 220 110 |2305 Teacher Salary $ - $ - 0.000 $ 11,429  0.150 $ 11,429  0.150 100.00% |Middle School, G6 Addition
132 21 220 110 | 2305 Teacher Salary $ - $ - 0.000 $ (19,049) (0.250) | $ (19,049) (0.250) 100.00% |Middle School, G7 Reduction
132 21 220 110 | 2305 Teacher Salary $ - $ - 0.000 $ (11,429) (0.150) [ $  (11,429) (0.150) | 100.00% |Middle School, RW Connect (FY'18 1x)
132 21 220 149 2325 Long Term Substitute Salary $ 15,535 $ 11,025  0.000 $ - 0.000 $  (11,025) 0.000 -100.00% [Middle School
132 21 220 202 |2220 Secretarial Aide Salary $ 15913 | $ 15,976  0.500 $ 16,233 0.500 $ 257 0.000 1.61%  |Middle School
132 21 220 501 |2430 Instructional Materials $ 2,517 | $ 7,375 $ 7,375 $ - 0.00%
13221 220 501 |2430 Instructional Materials $ - $ = $ (2,000) $ (2,000) 100.00% [Reduction Based on Historical Spending
132 21 220 502 | 2410 Textbooks $ 5,001 | $ 10,776 $ 10,776 $ - 0.00%
132 21 220 502 |2410 Textbooks $ - $ - $ (1,000) $ (1,000) 100.00% |Reduction Based on Historical Spending

220 Total English $ 811,975 ( $ 763,457  7.650 $ 820,997  8.050 $ 57,540  0.400 7.54%
132 21 222 110 |2305 Teacher Salary $ 93,540 | $ 53,644  0.863 $ 57,369  0.863 $ 3,725 0.000 6.94%  |Middle School
132 21 222 603 |2430 Other Expense $ 12,407 | $ 9,500 $ 9,500 $ - 0.00%
132 21 222 999 2430 Drama Revolving N (12,000) $ (9,000) $ (9,000) $ - 0.00%  [Middle School Play Proceeds

222 Total Drama $ 93,947 | $ 54,144  0.863 $ 57,869  0.863 $ 3,725  0.000 6.88%
132 21 223 110 |2305 Teacher Salary $ 7,249 | $ 7,923 0.150 $ 8,514  0.150 $ 591 0.000 7.46%  |Middle School

223 Total Dance $ 7,249 | § 7,923  0.150 $ 8,514  0.150 $ 591 0.000 7.46%
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FY'18 FY'19 FY'19
g FY'17 Adjusted FY'18 Voted FY'19 FY'19 FTE %
Org Loc Prog Obj E Description Actual Budget FTE Budget FTE $ Change  Change [ Change |Comments
132 21 225 107 | 2110 Director Salary $ 14,418 | $ 14,697 0.100 $ 14,981 0.100 $ 284 0.000 1.93% Middle School
132 21 225 110 | 2305 Teacher Salary $ 337,025 | $ 361,321 3.900 $ 370,877 3.900 $ 9,556  0.000 2.64% Middle School
132 21 225 110 | 2305 Teacher Salary $ - $ - 0.000 $ 7,620  0.100 $ 7,620  0.100 100.00% [Middle School, G6 Addition
132 21 225 110 | 2305 Teacher Salary $ - $ - 0.000 $ 7,620  0.100 $ 7,620  0.100 100.00% [Middle School, G6 Addition
132 21 225 110 | 2305 Teacher Salary $ - $ - 0.000 $ (15,239) (0.200) | $ (15,239) (0.200) 100.00% [Middle School, G7 Reduction
132 21 225 149 |2325 Long Term Substitute Salary N 3330 | $ - 0.000 $ - 0.000 $ - 0.000 Middle School
132 21 225 456 | 2455 On-Line Services $ 1,000 | $ = $ = $ -
132 21 225 501 |2430 Instructional Materials $ 1,991 | $ 2,600 $ 2,600 $ - 0.00%
132 21 225 502 | 2410 Textbooks $ 1,358 | $ 2,422 $ 2,422 $ - 0.00%
132 21 225 502 | 2410 Textbooks $ - $ 3,648 $ = $ (3,648) -100.00% |[Reduction of FY'18 1x Expense
225 Total World Language $ 359,122 | § 384,688 4.000 $ 390,880  4.000 $ 6,192  0.000 1.61%
132 21 235 110 | 2305 Teacher Salary $ 47,286 | $ 103,578 1.100 $ 107,026 1.100 $ 3,448  0.000 3.33% Middle School
132 21 235 149 |2325 Long Term Substitute Salary $ 26,933 | $ - 0.000 $ - 0.000 $ - 0.000 Middle School
132 21 235 402 |2420 Equipment Maintenance $ - $ 350 $ 350 $ - 0.00%
132 21 235 501 | 2430 Instructional Materials $ 6,000 | $ 6,700 $ 6,700 $ - 0.00%
235 Total Industrial Technology Education $ 80,219 | $ 110,628 1.100 $ 114,076 1.100 $ 3,448  0.000 3.12%
132 21 240 106 | 2220 |Department Head Salary $ 26,737 | $ 27,285 0.200 $ 27,828  0.200 $ 543 0.000 1.99% Middle School
132 21 240 110 | 2305 Teacher Salary S 725,672 | $ 671,303 6.750 $ 697,489 6.750 $ 26,186  0.000 3.90% Middle School
132 21 240 110 | 2305 Teacher Salary $ - $ - 0.000 $ 19,049  0.250 $ 19,049  0.250 100.00% [Middle School, G6 Addition
132 21 240 110 | 2305 Teacher Salary $ - $ - 0.000 $ 19,049 0.250 $ 19,049  0.250 100.00% |Middle School, G6 Addition
132 21 240 110 |2305|Teacher Salary $ - $ - 0.000 $ (19,049) (0.250) | $ (19,049) (0.250) 100.00% [Middle School, G7 Reduction
132 21 240 110 | 2305 Teacher Salary $ - |s = 0000 |$ (11,429) (0.150) | $  (11,429) (0.150) | 100.00% |Middle School, Math Lab (FY'18 1x)
132 21 240 149 |2325|Long Term Substitute Salary $ - $ 21,825 0.000 $ - 0.000 $ (21,825) 0.000 -100.00% |Middle School
132 21 240 456 | 2455 On-Line Services $ - $ = $ 2,140 $ 2,140 100.00% |Pilot On-Line Learning Option for CP Courses
132 21 240 501 | 2430 Instructional Materials $ 798 | $ 1,400 $ 1,400 $ - 0.00%
132 21 240 502 | 2410 Textbooks $ 1,599 | $ 4,060 $ 4,060 $ - 0.00%
132 21 240 502 | 2410 Textbooks $ - $ - $ (2,500) $ (2,500) 100.00% |Reduction of FY'18 1x Expense
132 21 240 606 | 2210 Membership Dues $ 1,738 | $ 1,850 $ 1,850 $ - 0.00%
240 Total Mathematics $ 756,544 | $ 727,723 6.950 $ 739,887  7.050 $ 12,164  0.100 1.67%
132 21 245 107 | 2110 Director Salary $ 14,691 | $ 15,074 0.100 $ 15,374 0.100 $ 300 0.000 1.99% Middle School
132 21 245 110 | 2305 Teacher Salary $ 184,840 | $ 175,574 1.875 $ 179,978 1.875 $ 4,404 0.000 2.51% Middle School
132 21 245 310 | 3520 Accompanist Salary $ 6,746 | $ 6,500 0.000 $ 6,500  0.000 $ - 0.000 0.00% Middle School
132 21 245 402 |2110 Equipment Maintenance $ 3,818 1% 4,200 $ 4,200 $ - 0.00%
132 21 245 403 | 2440 Field Trips $ 2,282 | $ 2,000 $ 2,000 $ - 0.00%
132 21 245 501 | 2430 Instructional Materials $ 4,322 $ 4,365 $ 4,365 $ - 0.00%
132 21 245 502 | 2410 Textbooks $ 6,186 | $ 6,250 $ 6,250 $ - 0.00%
132 21 245 603 | 2110 Other Expense $ 1,324 | $ 3,075 $ 3,075 $ - 0.00%
132 21 245 615 | 2110 |Entrance Fees $ 1,585 | $ 1,500 $ 1,500 $ - 0.00%
132 21 245 999 |2415 Music Revolving $ (5,000)( $ (5,000) $ (5,000) $ - 0.00%  [Middle School Concert Proceeds
245 Total Music $ 220,794 | $ 213,538 1.975 $ 218,242 1975 $ 4,704  0.000 2.20%
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132 21 250 107 | 1230 Director Salary $ 12,491 | $ 12,741 0.100 $ 13,746 0.100 $ 1,005  0.000 7.89% Middle School
132 21 250 110 | 2305 Teacher Salary $ 362,598 | $ 311,281 3.650 $ 319,092 3.650 $ 7,811  0.000 2.51% Middle School
132 21 250 110 | 2305 Teacher Salary $ - $ - 0.000 $ 3,810  0.050 $ 3,810 0.050 100.00% [Middle School, G6 Addition
132 21 250 110 | 2305 Teacher Salary $ - $ - 0.000 $ 3,810  0.050 $ 3,810 0.050 100.00% [Middle School, G6 Addition
132 21 250 110 | 2305 Teacher Salary $ - $ - 0.000 $ 7,620  0.100 $ 7,620  0.100 100.00% [Middle School, G6 Addition
132 21 250 110 | 2305 Teacher Salary $ - $ - 0.000 $ 7,620  0.100 $ 7,620  0.100 100.00% [Middle School, G6 Addition
132 21 250 110 2305 Teacher Salary $ - s - 0.000 |8 (3,810) (0.050) [$  (3,810) (0.050) | 100.00% [Middle School, G7 Reduction
132 21 250 110 | 2305 Teacher Salary $ - $ - 0.000 $ (7,620) (0.100) | $ (7,620) (0.100) 100.00% [Middle School, G7 Reduction
132 21 250 402 2220 Equipment Maintenance $ 1,266 | $ - $ - $ -
132 21 250 421 |2420|Contracted Services $ 3,965 | $ 600 $ 600 $ - 0.00%
132 21 250 501 | 2430 Instructional Materials $ 5,546 | $ 3,406 $ 3,406 $ - 0.00%

250 Total Physical Education & Health $ 385,866 | $ 328,028 3.750 $ 348,274  3.900 $ 20,246 0.150 6.17%
132 21 260 106 | 2220 |Department Head Salary $ 27,838 | $ 28,394 0.200 $ 19,811 0.200 $ (8,583) 0.000 -30.23% [Middle School
132 21 260 110 | 2305 Teacher Salary S 562,803 | $ 532,877 5.750 $ 551,928 5.750 $ 19,051  0.000 3.58% Middle School
132 21 260 110 | 2305 Teacher Salary $ - $ - 0.000 $ 19,049  0.250 $ 19,049  0.250 100.00% [Middle School, G6 Addition
132 21 260 110 | 2305 Teacher Salary $ - $ - 0.000 $ 19,049 0.250 $ 19,049  0.250 100.00% |Middle School, G6 Addition
132 21 260 110 |2305|Teacher Salary $ - $ - 0.000 $ (19,049) (0.250) | $ (19,049) (0.250) 100.00% [Middle School, G7 Reduction
132 21 260 202 | 2220 Secretarial Aide Salary $ 15,580 | $ 15,976 0.500 $ 16,233 0.500 $ 257  0.000 1.61% Middle School
132 21 260 402 | 2220 Equipment Maintenance $ - $ 350 $ 350 $ - 0.00%
132 21 260 501 |2430|Instructional Materials $ 4,907 | $ 8,325 $ 8,325 $ - 0.00%
132 21 260 502 | 2410 Textbooks $ 7418 [ $ 2,965 $ 2,965 $ - 0.00%

260 Total Science $ 618,546 | $ 588,887 6.450 $ 618,661 6.700 $ 29,774  0.250 5.06%
132 21 265 106 | 2220 Department Head Salary $ 27,837 | $ 28,394 0.200 $ 28,962 0.200 $ 568  0.000 2.00% Middle School
132 21 265 110 | 2305 Teacher Salary $ 577,583 | $ 604,777 5.750 $ 623,348 5.750 $ 18,571  0.000 3.07% Middle School
132 21 265 110 | 2305 Teacher Salary $ - $ - 0.000 $ 19,049  0.250 $ 19,049  0.250 100.00% |Middle School, G6 Addition
132 21 265 110 | 2305 Teacher Salary $ - $ - 0.000 $ 19,049  0.250 $ 19,049  0.250 100.00% [Middle School, G6 Addition
132 21 265 110 | 2305 Teacher Salary $ - |s - 0.000 |8 (19,049) (0.250) | $  (19,049) (0.250) | 100.00% |Middle School, G7 Reduction
132 21 265 149 | 2325 Long Term Substitute Salary $ 20,475 $ - 0.000 $ - 0.000 $ - 0.000 Middle School
132 21 265 202 | 2220 Secretarial Aide Salary $ 16,051 | $ 15,976 0.500 $ 16,233 0.500 $ 257  0.000 1.61% Middle School
132 21 265 501 | 2430 Instructional Materials $ 2,165 | $ 4,260 $ 4,260 $ - 0.00%
132 21 265 502 | 2410 Textbooks $ 4,118 [ $ 6,452 $ 6,452 $ - 0.00%

265 Total Social Studies $ 648,229 | $ 659,859 6.450 $ 698,304  6.700 $ 38,445 0.250 5.83%
132 21 351 107 | 3510 Director Salary $ 31,446 | $ 32,058 0.300 $ 32,058 0.300 $ - 0.000 0.00% Middle School
132 21 351 116 | 3510 Nurses' Salary N - $ 610 $ 610 $ - 0.000 0.00% Middle School
132 21 351 131 | 3510 Coaches Salary $ 58,822 | $ 60,473 0.000 $ 61,673 0.000 $ 1,200  0.000 1.98% Middle School
132 21 351 402 |3510 Equipment Maintenance $ 3,078 | $ 3,332 $ 3,332 $ - 0.00%
132 21 351 414 5260 Insurance $ 556 | $ 975 $ 975 $ - 0.00% |Liability Insurance
132 21 351 420 | 3510 Game Officials $ 6,686 | $ 8,016 $ 8,016 $ - 0.00%
132 21 351 443 |3510 Team Transportation $ 7,579 | $ 9,980 $ 9,980 $ - 0.00%
132 21 351 513 3510 Medical Supplies $ 322 |8 500 $ 500 $ - 0.00%
132 21 351 514 3510 Athletic Supplies $ 3916 | $ 4,000 $ 4,000 $ - 0.00%
132 21 351 606 | 3510 Membership Dues $ - $ 350 $ 350 $ - 0.00%

351 Total Athletics $ 112,405 [ $ 120,294  0.300 $ 121,494  0.300 $ 1,200 0.000 1.00%

Page 122 of 270




FY'19 School Committee Approved Budget

FY'18 FY'19 FY'19
2 FY'17 Adjusted FY'18 Voted FY'19 FY'19 FTE %

Org Loc Prog Obj E Description Actual Budget FTE Budget FTE $ Change  Change [ Change |Comments
132 21 352 118 | 3510 \Intramural Coordinator Stipend $ 5,063 $ 5,164  0.000 $ 5,267  0.000 $ 103 0.000 1.99%  |Middle School
132 21 352 132 | 3520 Club Advisor Stipends $ 40,288 | $ 41,841 0.000 $ 42,677  0.000 S 836  0.000 2.00%  |Middle School
132 21 352 134 | 3510 \Intramural Coaches Stipends $ 6,584 | $ 6,179 0.000 $ 6,179  0.000 $ - 0.000 0.00%  |Middle School
132 21 352 603 |3520 Other Expense $ 3118 300 $ 300 $ - 0.00%
132 21 352 615 3520 Entrance Fees $ 3751 $ 1,500 $ 1,500 $ - 0.00%  [Robotics Club Expenses

352 Total Extracurricular Activities $ 52,341 | $ 54,984 0.000 $ 55,923  0.000 $ 939  0.000 1.71%

Middle School Total $ 5,674,065 | $ 5,573,428 54475 | $ 5,886,093 57.725 | $ 312,665 3.250 5.61%
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