=
O
oY)
o
o)
as
23
@)
25 ®
RS
h
1k
£ 55
S
%282
gs
O
N
(@)
p—
>
a s

Marguerite Connolly, Ed.D

Interim Superintendent
89 Wellesley Street Weston, MA 02493




Table of Contents
Executive Summary
Message from Our Interim Superintendent.............c..ccc....... 2
Weston Public Schools Mission and Vision Statement ........ 3
2018-2019 Budget Guidelines ..........cceevveevrierreeneenreereennenns 3
Strategic Planning ...........cccoccveveeniiniiniiiniieeeeeeeeee e, 3
Budget ProCess.......oocvvieiviiiiieeiiccieccee e 4
Budget Calendar............ccoecvvriieciieiieieeeeesee e 5
District Personnel (Trends and Forecast)...........ccccoeeveennnnn. 5
School Committee and Central Administration.................... 6
Financial Overview: All Funds..........coocoveeieninininincene 7
Financial Overview: General Fund............ccoccoonvnnennnn. 10
Key Budgetary Issues: General Fund............cccccovvevvvennneen. 11
District Finances (Trends and Forecast) ...........c.cccveeenneenee. 12
District Enrollment (Trends and Forecast)..........ccccceeeueee. 15
Property Tax Base and Rate Trends..........ccccoeerienencnnnnne. 16
Debt SUMMATY .....vvieiiiiiiiicieece e 17
Student AChieVemEent ........cceeveereiriiiiieereeneeneesee e 19
Per Pupil Expenditure .........ccccoviiviieiienieneeneeeeceeeee, 21
Budgetary Impacts on Student Achievements..................... 22
Budget Approval Process and Contact Information............ 22
Budget Document Format...........ccccccveeviieiciieeniiecieecieeee 23
Compliance Statement ............cccvevververieercrerreereereesreeseeens 24

Organizational Section

Legal AULONOMY ....oovvvvvvieiieiieiieriee e sve e eiee e e sene e 26
Town of WesSton......ccceiiiiiiiiieeiiieciee e 26
Organizational StruCtUIE .........ccvvevierierrerrerreere e ereeieens 27
Organization CRart..........ccoeveerierienienieeieeee e 30
Weston Public Schools Mission and Vision Statement ...... 31
Partnerships.......ccoccvevieeeiieiieiieeeree e 31
Strategic Planning ...........cccoccvevieiienienienienieeeee e 32

2018-2019 Budget Guidelines ..........cccceveereeneerienieeienne 34

Key Factors Affecting the FY’19 Budget..........cceeevvennenee. 35
Basis of ACCOUNLING.......ccceevvriieiieiieiierie e 37
School Department Funds...........cccceeveviiiiiieniieeieeieeeen 37
Classification of Revenue and Expenses ...........cccocveeveennen. 38
Fund Balance Restrictions ............cccceeeeueeeeieecieeecieeeieeenee. 42
Relevant Laws, Regulations and Policies ............c.ccuveeee... 42
Massachusetts General Laws .........cccoccvevvervennnnnnn, 43
Code of Massachusetts Regulations....................... 46
School Committee Policies........c.ccecvvereereennenncne. 47
Town of Weston Policies..........cccoeeveveiiieiiieecninens 49
Town of Weston Bylaws.........cccovvvviiiiiienciieenieens 49
Budget ProCess......cvevverierieniieiieieeee e 50
Budget Calendar..........ccocoeeeeiiieiienieieeeeee e 52
Budget Administration and Management Process.............. 52
Local Revenue Sources.........c.ccecevereereneneeneneeeneneenenn 53

Financial Section

Page i of ii

Funding Sources.........ccocveveeriieiieieeeeee e 59
All Funds Summary (Revenue OVerview).........ccceeuveneenee. 60
All Funds Summary (Expenditure Overview) .................... 61
General Fund Summary (by Expense Category) ................ 68
Special Revenue Funds..........ccccoeevveeiiiiieniiniesiesie e, 74
General Fund Summary by Location..........cccceeevvvveeeennnen. 79
General Fund Summary by Major Category.............cu..... 80
General Fund Summary by Object Code...........ccvevvveneeennen. 81
Breakout of Expense by Major Category and Location...... 86
General Fund Detail
District Wide......covveeiieiieiieieereeeee e 88
Country School ..........coovviiiiieciieieceeeee e, 93
Woodland School..........ccocoveiiiiiiiiineee 100
Field School .......cocooiiiiiiiiiieee e, 108



Weston Middle School........cccccovvviviiiiiiiiiii. 115

Weston High School ..........ccccevveviiiieniieieenn, 125

Facilities .....ccevuerieninieieeeeecee e 134

Information Technology .........ccccceevvevveeecieennnns 142

Special EAucation ...........cccoeveevveevieeneeneeseeenennn. 148

Transportation...........cceceeeveerieeneeneeneeseeeie e 159

Grant Funds .o 163

Grant Fund Detail .........ccccooiiiiiininiiieeceeeeee 169

WEEFC Fund Detail ..........ccccooeviiiiiiiiieecieeeeeeee e 172

Revolving FUNAS .......c.cocviiiieiieiieiceceece et 180

Revolving Fund Detail ............cccoviiniiiniiniinieeieeiee, 182

TOWN Of WESOMN.....ciiiiiiiiiiieiieiee e 186

Town of Weston Detail.........ccoooeevininiiiiniiiicecee, 189

Continuing Balance Maintenance Account....................... 190

Capital FUNAS ......oovveiiiiiiciieecece e 193

School Debt Schedule.........cocooevieeniiiiinieeeee 195
Informational Section

Summary Information...........cocceeveeriirierieenierierceeeee, 197

Property TaXeS ...ccevevveeeiieeiieciee e sree e eree e sevee e 198

Proposition 2 %2 Override HiStory .........cccoeevevevercveeieennenne, 199

Debt EXCIUSIONS ....veeiiiiieiiiiieeieeeeeeee e 199

TaxX IMPACT ..ccevieeiieeie et 200

Student Enrollment (Current and Projected)..................... 202

Class Size POLICY.....ccceviiviieriecie et 203

Personnel Resource Allocation ..........ccccecevereeneeneneennene 204

Bond Schedule ..o 207

Comparable Community Data ..........ccccevvevreereeneenneennennn, 208

Per Pupil Expenditures..........cccoceeveerieeriirnniennnnne 208

Average Teacher Salary.........ccoceeevveviiencieeennenn, 209

Special EAucation ...........ccoevevveevieereenienienneennn. 211

Budgetary Impacts on Student Achievement.................... 212

Academic SUPPOTLS......cevverieieriieriierierie e 212
Professional Development ...........cccoecveeeveeveannans 212
Leadership Release Salary and Differentials ....... 213
Historical Data ........ccccoooiiiiiiiiieeeeeeeeeeeee 214
Student Performance Measures..........ccoceeverveeenieenieenneenne 215
MCAS 2.0 et 215
Scholastic Aptitude Test (SAT) ..ccceevveeecveennens 217
American College Testing (ACT).......ccveevvenvenneen. 218
Advanced Placement (AP)........ccooeeeeviieciieenenne, 219
Weston’s Benchmarks and Standards.................. 220
NEASC Accreditation...........cceeeveeeeeveeeeieecieeeiee e 220
Teacher Retention Rates ..........ccccoeceeiiiieiieneinieiieee 220
Dropout Rates ........cccceveiiiieiiiiieeieeeiee e 221
National School Lunch Program............ccccoecveviiniennnnen. 222
Global EQUCation ..........cccceveeiierinieeee e 223
District Awards and Achievements...........cccccoceevereneennee 224
Glossary of TEIrMS.......ecevieeiiieiieeciie e e 224
Education ACTONYMS........cccevvureerreeiieiieiierreneeseesnesnens 232
Additional Tables
Additional Tables.........cccoeceriniininieeereee e 237
Summary of FY’19 School Committee Voted Budget ..... 239
Significant Changes to FY’18 Adjusted Budget............... 240
Historic and Projected Enrollment/Grade to Grade........... 244
Section History (Kindergarten — Grade 8)............cccu..... 246
Section Sizes Minus ONe ........cccceveveeienieeienieneeieneneenes 247
School Bus Fleet Replacement Schedule.......................... 248
Summary of EXPenses........ccceecveerveercieeniiiennieeniee e 249
Per Pupil Expenditure Data...........cccoeceeviiiieiieinieee 253
Weston Per Pupil Expenditure History ................ 253
Weston / Waylad Per Pupil Expenditure (FY17). 267
Per Pupil Crosswalk.........cccccvvevvieiiieiineieeennn 269

Page ii of ii





