
westonpac.org 1 

 
 

 
 

 
 
 

 
 
 
 
 
 

End of Year Report 
June 4, 2018 

 
 

 
 
 
 



westonpac.org 2 

 
To: The Members of the Weston School Committee - Danielle Black, Alex Cobb, Ed Heller, John 
Henry, and Sanjay Saini 
 
Cc: Midge Connolly, Jennifer Truslow, Anne Zernicke, Pamela Bator, Abbie Lareau, Cynthia 
Mahr, Anthony Parker, John Gibbons, Joseph Russo, Jennifer Faber, Erin Maguire, Lee 
McCanne, Cheryl Antoine, and Elizabeth Nagarajah 

From: Christen Lacey, Chair, Weston PAC  

Date: June 4, 2018 

Re: Weston Parent Advisory Council for Special Education (Weston PAC) 2017-2018 End of Year 
Report 

 

 

 
2017-2018 School Year 
 
Based on the March 1, 2018 WPS Office of Student Services data, the distribution of students 
on IEPs by grade is as follows: 
 
PK – Grade 3:  91 
Grades 4-5:  50 
Total WPS Elementary Students on IEPs: 141  
 

Executive Summary 
 
This report summarizes the Weston Public Schools’ MA DESE Coordinated Program 
Review, which occurs every six years.   It also discusses the district’s achievement 
gap among students with special needs and the specific actions taken this year to 
help close that gap.  With the development of the district’s strategic plan, the 
upcoming change in school start time at the secondary level, and a renewed focus 
on social-emotional learning, the PAC hopes to see improvements in students’ 
mental and emotional health. Currently 8.4% of Weston students on IEPs have 
been identified with an emotional disability. While there have been significant 
positive changes within the district, all stakeholders will need to continue to 
embrace change for the health and well-being of all WPS students.  We also 
encourage the schools to continue to build partnerships with families.  
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Grades 6-8: 92 
Grades 9-12+:  138 
 
Total  WPS Secondary Students on IEPs: 230 students  
 
Total WPS Students on IEPs: 371 students (excludes students who have out of district 
placements; currently this is an additional 29 students) 
 
As discussed in prior PAC reports, the Weston Public Schools have made significant investments 
in improving special education in recent years.  At this time, 62% of WPS students on IEPS are in 
the middle school and the high school, while 38% of WPS students on IEPs are in grades PK-5. 
 
While the schools need to ensure that students are being appropriately identified for special 
education in the elementary grades, this decrease at the elementary level may be partially 
reflective of the focus on early intervention, particularly in terms of reading, as discussed 
further in this report. 
 
It is also important to note the number and percentage of students at the secondary level on 
IEPs and the continuing need to refine special education programs and services at WMS and 
WHS.  
 

WPS Students According to Primary Disability Code*  
 # % 
Specific Learning Disability 108 29.1% 

Health 87 23.5% 
Developmental Delay 41 11.1% 
Communication 37 10.0% 
Autism 35 9.4% 
Emotional 31 8.4% 
Neurological 20 5.4% 
Intellectual 9 2.4% 
Multiple Disabilities 2 0.5% 
Sensory/Hearing 1 0.3% 
Physical 0 0.0% 
Sensory/Deaf Blind 0 0.0% 
Sensory/Vision 0 0.0% 

 371 100.0% 

   
*In-district students only, March 1, 2018 WPS 
Office of Student Services data   

 
Consistent with prior years, specific learning disability (generally this refers to dyslexia) remains 
the most common primary disability code at 29.1% of in-district WPS students on IEPs.  This is 
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followed by health (often ADHD) at 23.5%, and developmental delay (this disability code only 
applies to students under age 9) at 11.1% of students on IEPs.  Communication followed at 10%, 
and autism remained relatively consistent with prior years at 9.4%.  An increase was seen in the 
number of students with emotional disabilities, who now comprise 8.4% of the total students 
on IEPs in-district. 

 
Out of district (OOD) placements vary by disability over time.  During this school year, OOD 
placements served students with primary disability codes of autism and emotional disabilities, 
followed by students with intellectual and communication challenges.  WPS continues to 
educate as many students as possible in-district, however, in some cases, students require an 
out of district placement, as determined by team decisions.  
 
Coordinated Program Review (CPR) 
 
This school year was important as the district participated in the Massachusetts Department of 
Elementary and Secondary Education (MA DESE) Coordinated Program Review (CPR), which 
occurs every six years (with a mid-cycle special education follow-up visit in three years).  As one 
part of its accountability system, MA DESE oversees local compliance with education 
requirements through the CPR. CPRs cover selected requirements in the following areas: 
 

• Special Education (SE) – requirements from the federal Individuals with Disabilities 
Education Act (IDEA-2004); the federal regulations promulgated under that Act at 34 
CFR Part 300; M.G.L. c. 71B, and the Massachusetts Board of Education's Special 
Education regulations (603 CMR 28.00), as amended effective March 1, 2007. 

• Civil Rights Methods of Administration and Other General Education Requirements (CR):  
o Selected federal civil rights requirements, including requirements under Title VI 

of the Civil Rights Act of 1964; the Equal Educational Opportunities Act of 1974; 
Title IX of the Education Amendments of 1972; Section 504 of the Rehabilitation 
Act of 1973, and Title II of the Americans with Disabilities Act of 1990, together 
with selected state requirements under M.G.L. c. 76, Section 5 as amended by 
Chapter 199 of the Acts of 2011 and M.G.L. c. 269 §§ 17 through 19. 

o Selected requirements from the Massachusetts Board of Education's Physical 
Restraint regulations (603 CMR 46.00). 

o Selected requirements from the Massachusetts Board of Education's Student 
Learning Time regulations (603 CMR 27.00) 

o Various requirements under other federal and state laws. 

• English Learner Education (ELE) in Public Schools 
o Selected requirements from M.G.L. c. 71A, the state law that governs the 

provision of education to English language learners, and 603 CMR 14.00, as well 
as the No Child Left Behind Act of 2001 and Title VI of the Civil Rights Act of 
1964.  

 
For more information about CPRs, please see these links from MA DESE: 
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Public School Coordinated Program Review System - 
http://www.doe.mass.edu/pqa/review/cpr/default.html 
 
Weston Public Schools 2018 CPR - 
http://www.doe.mass.edu/pqa/review/cpr/reports/#w 
 
Findings from the CPR included:  
 

• There were four areas that were deemed “partially implemented” in Special Education. 
o Transfer of parental rights at age of majority and student participation and 

consent at the age of majority 
o Progress Reports and Content 
o Determination of placement; provision of IEP to parent 
o Least Restrictive Program Selected 

 

• There were several areas that were deemed “partially implemented” in Civil Rights. 
o Student handbooks and codes of conduct 
o Bullying Intervention and Prevention 
o Student Discipline 
o Notice to students 16 or over leaving school without a high school diploma, 

certificate of attainment, or certificate of completion 
o Use of physical restraint on any student enrolled in a publicly-funded education 

program 
o Curriculum review 
o Institutional self-evaluation 

 

• There was one area that was deemed “partially implemented” in English Learner 
Education and one area that was considered “not implemented.”  

o Licensure Requirements 
o Program Evaluation 

 
As a result of the CPR, the district has submitted its Correction Action Plan (CAP) to address the 
findings. Districts are required to address any noncompliance as soon as possible, but no later 
than one year from the issuance of MA DESE’s final program review report. 
 
The WPS CAP may be found here – 
 
http://www.doe.mass.edu/pqa/review/cpr/caps/#w 
 
We note the following corrective actions that will be taken, in particular: 
 

• Special Education: Determination of placement; provision of IEP to parent 
o Weston Public Schools will develop a system for ensuring that IEPs are provided 

to parents within two calendar weeks of the Team Meeting. The Director of 

http://www.doe.mass.edu/pqa/review/cpr/default.html
http://www.doe.mass.edu/pqa/review/cpr/reports/#w
http://www.doe.mass.edu/pqa/review/cpr/caps/#w
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Student Services will conduct a Root Cause Analysis, to determine reasons why 
IEPs [are] not going out within 10 days, by April 30, 2018. Based on findings, 
procedures will be developed.  Training of team chairs, special education 
teachers, aides and related service providers will be conducted. 

• Special Education: Least restrictive program selected 
o Weston Public Schools will develop a procedure for ensuring that IEP teams 

consistently state why removal from the general education classroom is 
considered critical to student success and why it could not be achieved 
satisfactorily in the least restrictive environment. Once the procedure is created, 
team chairs will participate in a district-developed training to ensure 
understanding of procedure.  Upon completion of training, the Director of 
Student Services will conduct an internal document review to ensure 
compliance. 

• Civil Rights: Use of physical restraint on any student enrolled in a publicly-funded 
education program 

o Weston Public Schools will update the School Committee Policy to include the 
requirement to obtain the principal's approval to extend a restraint to more than 
twenty (20) minutes to fully comply with the most recent regulations.  In 
addition, staff training materials will be updated to reflect the most recent 
changes to the regulations, including de-escalation for those who are not 
involved in restraint. The option cited in the current training will be omitted to 
comply with the amended regulations. 

• Civil Rights: Curriculum Review 
o Weston Public Schools will research, develop, adapt or adopt a set of procedures 

for individual teachers to review all educational materials for bias (as stated 
above). Through the research and adoption process, educators will become 
resident resources for other educators in using the ultimate process. For 
example, should the district decide to adopt the rubric from Washington 
(http://www.k12.wa.us/Equity/pubdocs/WashingtonModelsfortheEvaluationofB
ias.pdf), the teachers on the committee will create a set of trainings that will be 
used throughout the district. 

• Civil Rights: Institutional Self-Evaluation 
o Weston Public Schools gathers data on participation in numerous ways; 

however, there are data sets that are not shared with regularity. Therefore, as a 
district, the administrative council (principals, district administrators) will identify 
the programs that are not measured in terms of access, determine a way to 
gather these data, and report out by building and by district. In doing so, the 
administrative council will be able to look for barriers to access and remove any 
that are found. 

• English Language Education: Program Evaluation 
o Using the ELE Program Evaluation tool (Appendix N form), the Weston Public 

Schools will conduct a district-wide program evaluation of our ELE program. The 
Director of Student Services and Assistant Director of Student Services will meet 

http://www.k12.wa.us/Equity/pubdocs/WashingtonModelsfortheEvaluationofBias.pdf
http://www.k12.wa.us/Equity/pubdocs/WashingtonModelsfortheEvaluationofBias.pdf
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with ELE teachers throughout the year in order to gather and analyze ELE 
program data, set goals and develop an action plan.  

 
The Weston PAC notes the correction action regarding the timely delivery of IEPs as this has 
been an observation by parents as well.  In addition, while the schools have developed 
programs that support students outside of the general education classroom, determining and 
documenting when this is necessary is important as research supports students being included 
in the general education classroom whenever possible (Review of Special Education in the 
Commonwealth of Massachusetts, Thomas Hehir and Associates - 
http://www.doe.mass.edu/sped/hehir/2012-04sped.pdf, p. 8 - “Numerous studies of students 
across the country indicate that students with disabilities who spend more time with their 
typically developing peers outperform similar students who are educated in less integrated 
settings on measures of numerous social, academic and post-school success” (Wagner et al, 
2003; Hehir, 2005)). 
 
The regulations regarding physical restraint were revised in 2016 and these are particularly 
important for student safety -  http://www.doe.mass.edu/lawsregs/603cmr46.html?section=all 
and http://www.doe.mass.edu/sped/advisories/QuestionAnswerGuide-603CMR.pdf 
 
Within the rubric to evaluate bias content in instructional materials, it is recommended that 
parents also participate in this process.  The other corrective actions highlight the importance 
of ongoing curriculum review, reflection, and program evaluation.  
 
Closing the Achievement Gap 

In November, 2017, the district presented its report on 2017 MCAS results, “MCAS Spring 2017 
Data and Analysis: Understanding the Next Generation of Assessment.”  The full report is 
available through this link: 

https://www.westonschools.org/wp-content/uploads/2017/11/MCAS-2017-Final-Report.pdf 

As noted in this report, there remained a large achievement gap between “all students” and the 
subgroup Students With Disabilities (as well as a gap between “all students” and African 
American/Black students).  The following chart shows the percentages of All WPS Students in 
black text that scored Proficient or Higher (legacy MCAS data is highlighted in yellow) or 
Meets/Exceeds (using the MCAS 2.0 terms), and the percentages of WPS Students with 
Disabilities in red text that scored at those levels. 

 

http://www.doe.mass.edu/sped/hehir/2012-04sped.pdf
http://www.doe.mass.edu/lawsregs/603cmr46.html?section=all
http://www.doe.mass.edu/sped/advisories/QuestionAnswerGuide-603CMR.pdf
https://www.westonschools.org/wp-content/uploads/2017/11/MCAS-2017-Final-Report.pdf
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The next chart shows the gap in percentage points between All WPS students and WPS 
Students with Disabilities.  Note that since the “All Students” data includes the Students with 
Disabilities subgroup, the gap is larger than what is indicated below. 

 

The Weston PAC also prepared its own MCAS report this year, which is available for download 
at http://www.westonpac.org/. 

http://www.westonpac.org/
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The WPS November 2017 report outlined steps that would be taken to address the 
achievement gap through the course of this school year.  Some of these efforts were discussed 
at the Weston Middle School Improvement Plan meeting.  A portion of this work was also 
presented at a parent coffee on April 9, 2018, in a presentation entitled “New Standards, New 
Assessments: Challenges and Opportunities in the Era of MCAS 2.0.”  Presenters included Dr. 
Abbie Lareau, Assistant Superintendent for Teaching and Learning, as well as department heads 
Kate Lemons, Jim McLaughlin, and Erica Cole, and elementary specialists Kate Benson, Susan 
Erickson, Tracy Manousaridis, and Katharine Odell. 

This presentation may be found here -   

http://www.westonschools.org/wp-content/uploads/2018/05/April-12-2018-presentation.pdf 

As noted in this presentation, many WPS faculty members spent time analyzing MCAS data, and 
WPS teachers engaged in professional development this year across several disciplines.  
Additional efforts focused on helping students write constructed (“open”) responses, 
identifying areas of weakness, and improving alignment to the MA Standards.  We extend our 
thanks to this team of educators who dedicated themselves to this work during this school year 
on behalf of our students. 

The schools will begin to see 2018 MCAS data over the summer, which will be available to 
parents in the fall.   

Note, however, that tracking student progress and the results of these initiatives may be more 
challenging as MA DESE is implementing changes in its Accountability system.  At this time, the 
Massachusetts Board of Elementary and Secondary Education has introduced proposed 
amendments to the Regulations on Accountability and Assistance for School Districts and 
Schools.  Information on the proposed amendments is posted here –  
 

http://www.doe.mass.edu/bese/docs/fy2018/2018-03/item5.html 
 

Additional supporting materials regarding the proposed changes are also posted  - 
 

http://www.doe.mass.edu/accountability/lists-tools.html 
 
These materials include a document entitled “2018 District and School Accountability 
Reporting: Establishing the Lowest Performing Students Group” as well as a video presentation 
on Massachusetts' Next-Generation Accountability System - 
 
https://www.youtube.com/watch?v=jlvs-ypkMIk&feature=youtu.be 
 

With these anticipated changes, the accountability data that the schools and the public will 
receive will not be comparable to prior years.  Rather than focusing on “closing the 
achievement gap,” the focus will shift to raising the “achievement floor” of the “lowest 

http://www.westonschools.org/wp-content/uploads/2018/05/April-12-2018-presentation.pdf
http://www.doe.mass.edu/bese/docs/fy2018/2018-03/item5.html
http://www.doe.mass.edu/accountability/lists-tools.html
https://www.youtube.com/watch?v=jlvs-ypkMIk&feature=youtu.be
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performing students.”  We will continue to follow these developments and how they may 
impact tracking the progress of Weston students with special needs. 

 

Source: http://www.doe.mass.edu/accountability/lists-tools.html 

Linking General Education and Special Education 

 
As discussed in prior reports (http://www.westonpac.org/weston-pac-presentations-and-
reports.html), nearly 80% of WPS students on IEPs are in “full inclusion” placements, which 
means that they receive special education services outside the general education classroom 
less than 21% of the time. 
 
As such, it is important that the Weston Public Schools continue to foster collaboration 
between general education and special education.  Developments of note this school year 
included: 
 

• The continued refinement of kindergarten screenings to identify students in need of 
targeted intervention. 

• The successful introduction of the Fundations (multisensory phonics) curriculum in 
kindergarten and grade 1, to be followed by the training of second grade teachers 
this summer and next year. 

• In addition, the “Lucy Calkins” writing program has been implemented in some 
grades and additional teacher workshops are planned. 

• In the past, the PAC has requested that the district “further develop a data-driven 
culture with enhanced progress monitoring tools that are utilized on a frequent 
basis.”  As noted in the School Improvement Plans for Country, Woodland and Field, 
we appreciate that grade level data models and data teams were utilized this year. 

http://www.westonpac.org/weston-pac-presentations-and-reports.html
http://www.westonpac.org/weston-pac-presentations-and-reports.html
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• It was also noted in the Country and Woodland School Improvement Plan meetings 
that the K-3 elementary schools have developed methods for improving the 
exchange of information regarding students and better tracking of children’s 
progress over time, as well as documenting the history of interventions used.  This 
concern had also been observed by the Weston PAC in prior years, as otherwise 
parents needed to retain and communicate that information as their students 
moved between grades and schools. 

• In addition, the work to strengthen educational practices will continue at Woodland, 
Country, Field, and WMS next year with the introduction of instructional coaches. 

• We note the forthcoming start of the Math Department’s Self-Review, as the 
beginning of its full departmental Program Review.  As previously noted by the PAC, 
we request that all future program reviews consider the education of students with 
special needs in specific disciplines. 

• Several important topics were raised as part of the WHS School improvement Plan.  
First, there has been greater consistency in the Instructional Support Team (IST) 
process this year.  This is critical, as there are over 130 students on IEPs at WHS, 
some of whom may become eligible for special education for the first time in high 
school.    

• There was also discussion at the WHS School Improvement Plan meeting regarding 
the potential elimination of the “weighted GPA” at the high school, which the PAC 
supports.  Many colleges report that that they focus on the student’s overall 
transcript and disregard weighted GPA, as it is not comparable across high schools.  
We believe that the weighted GPA encourages some students to take high numbers 
of AP and Honors courses in an effort to boost their GPA.  Instead, we should 
encourage students to follow their interests and take electives, irrespective of their 
course “weight.” In terms of peers, Lexington, Belmont, and now Wayland are 
among the high schools that have “unweighted” GPAs. 

• In addition, weighted GPA is also likely a contributor to higher student stress and 
competition among students (see the section on mental health later in this report).  
It can create a feeling among students who take College Preparatory (“CP”) courses 
that they are “second class citizens.”  Students with special needs can be at higher 
risk of feeling marginalized, if they are not able to/do not choose to enroll in AP or 
Honors courses. As discussed during the WHS School Improvement Plan meeting, 
potentially eliminating the weighted GPA will require the engagement of many 
stakeholders, and would represent a shift towards “learning” for its own sake and 
away from “performing” for grades. 

• A focus on enhancing differentiated instruction at the high school was also included 
in the WHS School Improvement Plan.  Earlier in this school year, parents spoke at a 
School Committee meeting regarding the perceived lack of differentiated instruction 
and student engagement in some courses.  As a follow-up to that discussion, we 
read some of the current research regarding “tracking,” particularly in math.  We 
refer readers to Stanford professor’s Jo Boaler’s book Mathematical Mindsets 
(https://www.youcubed.org/resources/mathematical-mindsets/) 

https://www.youcubed.org/resources/mathematical-mindsets/


westonpac.org 12 

as well as “Catalyzing Change in High School Mathematics” by the National Council 
of Teachers of Mathematics (NCTM) -
https://www.nctm.org/uploadedFiles/Standards_and_Positions/executive%20summ
ary.pdf. We note that Dr. Boaler supports the elimination of student tracking, a 
position the NCTM report supports as well.  In such scenarios, differentiated 
instruction becomes even more essential. 

• Also as discussed during the WHS School Improvement Plan meeting, re-evaluating 
and potentially revising some high school policies and practices will require 
stakeholders to embrace change, which led to the title of this report. 

 
Special Education Successes and Opportunities for Growth 

• This year saw the successful introduction of grade-specific language-based 
classrooms (LBCs) at Woodland and Field School.   

• The PAC is grateful to the team chairs for facilitating “transition” meetings again this 
year, to help families navigate their students’ passage in special education programs 
between schools. 

• While the EDCO Collaborative report - 
https://www.westonschools.org/wp-
content/uploads/2017/02/SPED_External_Program_Review_Report_FINAL.1.11.161
-1.pdf 
from the 2015-2016 school year includes an overview of WPS special education 
programs, it would be beneficial to conduct an external review to assess the efficacy 
of Weston’s special education programs and to consider whether there are best 
practices in other districts that WPS should implement.  In general, the PAC values 
“open systems” and “permeable borders” to support the interchange of ideas and to 
encourage innovation in the education of WPS students. 

• Members of the PAC board met with the Office of Student Services administrative 
team this spring and discussed the development of a “program guide” that would be 
available to help families understand what special education programs and services 
are available at each school.  This guide will be developed during the summer of 
2018. 

• While the Office of Student Services distributed a welcome letter and a newsletter 
during the course of this school year, the PAC continues to recommend more 
frequent communication with families of students with special needs.  Through 
working with the Office of Student Services, the PAC also endeavors to ensure that 
WPS families are aware that the PAC is a resource to help them navigate special 
education. 

• This year, as part of the work to close the achievement gap, some of the schools 
offered afterschool MCAS “bootcamps.”  While these programs may prove beneficial 
for the students who attended them, not all eligible students were able to 
participate in an afterschool program.  We hope that the schools will continue to 
evaluate the most effective means of delivering support and consider programs that 
occur during the school day as well. 

https://www.nctm.org/uploadedFiles/Standards_and_Positions/executive%20summary.pdf
https://www.nctm.org/uploadedFiles/Standards_and_Positions/executive%20summary.pdf
https://www.westonschools.org/wp-content/uploads/2017/02/SPED_External_Program_Review_Report_FINAL.1.11.161-1.pdf
https://www.westonschools.org/wp-content/uploads/2017/02/SPED_External_Program_Review_Report_FINAL.1.11.161-1.pdf
https://www.westonschools.org/wp-content/uploads/2017/02/SPED_External_Program_Review_Report_FINAL.1.11.161-1.pdf
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• We note the ongoing efforts to develop greater trust between the schools and 
families of students with special needs.  We are considering how the PAC can help 
foster greater community engagement.  This may include partnering more directly 
with the schools (e.g., co-sponsoring a presentation at WHS regarding topics that are 
relevant to high school families, or co-sponsoring presentations at the elementary 
schools).  
 

District Strategic Plan 

 

During the course of this school year, Superintendent Dr. Midge Connolly and a broad group of 
stakeholders developed the district’s strategic plan for 2018-2021.  The district plan overview 
may be found here –  

https://www.westonschools.org/wp-content/uploads/2018/03/WPS-Strategic-Plan-2018-2021-
3.26.18.pdf 

The presentation made to the Weston School Committee on 3/26/18 is also posted – 

https://www.westonschools.org/wp-content/uploads/2018/03/Strategic-Plan-2018-2021-
3.26.18-Presentation.pdf 

The PAC is supportive of these initiatives, which are noted below. 

• Strategic Objective 1: Strengthen educational practices in order to promote 
intellectual stretch, engaged learning, equitable access, and excellence for 
every student, every day.  

• We appreciate that this strategic objective focuses on “every student,” including 
our students with special needs. This objective also includes the schools’ work in 
closing opportunity and achievement gaps, and a focus on differentiated 
instruction, as discussed throughout this report. 

• Strategic Objective 2: Foster students’ well-being in order to develop their 

https://www.westonschools.org/wp-content/uploads/2018/03/WPS-Strategic-Plan-2018-2021-3.26.18.pdf
https://www.westonschools.org/wp-content/uploads/2018/03/WPS-Strategic-Plan-2018-2021-3.26.18.pdf
https://www.westonschools.org/wp-content/uploads/2018/03/Strategic-Plan-2018-2021-3.26.18-Presentation.pdf
https://www.westonschools.org/wp-content/uploads/2018/03/Strategic-Plan-2018-2021-3.26.18-Presentation.pdf
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emotional resiliency and intellectual curiosity. 

• As noted in the prior two PAC end-of-year reports, we are increasingly focused 
on concerns regarding student stress and students’ mental and emotional 
health.  As noted subsequently in this report, we collaborated with the schools 
and the Weston PTO to host a speaker on mindfulness this school year, and 
hosted an introductory presentation on social-emotional learning (SEL).  We 
would like to identify ways in which the PAC can support the district’s SEL work, 
while fostering higher levels of parent engagement.  This CDC report, Parent 
Engagement: Strategies for Involving Parents in School Health, includes a 
number of suggestions for engaging families -  
https://www.cdc.gov/healthyschools/parent_engagement/pdf/parent_engage
ment_strategies.pdf . We recognize that SEL is not a series of programs (such as 
Open Circle and Responsive Classroom), but that it will serve as a foundation, 
underpinning how the schools support the whole child, from the elementary 
level through and including WHS.  

• Strategic Objective 3: 3. Champion a school community committed to cultural 
competency, trust, and mutual respect in order to prepare students to be 
citizens of the world. 

• This community and school climate work may be protective for students with 
special needs who could be at greater risk for bullying.  We also encourage the 
district to consider “diverse abilities” and to use a neurodiversity lens when 
fostering cultural competency and respect. 

Mental and Emotional Health, Substance Abuse 

 

• In recent years, the PAC has been focused on how the schools can better support 
students’ mental and emotional health.  As noted previously, 8.4% of Weston 
students on IEPs currently have a primary disability code of an emotional disability. 

• We wrote in last year’s end-of-year report: While the PAC appreciates the work at 
WHS in terms of the evolution of this program next year into Bridge (ongoing 
support) and Transitions, district leaders also need to examine the root causes of 
student hospitalizations and stress.  While it is critical to serve this population of 
students and enable them to continue to attend high school within the district when 
possible, we should also evaluate what more can be done on a preventative basis 
to support students and potentially decrease the need for this type of program. 

• This year, there were students served through both the Bridge and Transitions 
(general education) programs at WHS, as well as a new Transitions program at WMS. 
We continue to see a number of students hospitalized, as well as students who 
require ongoing supports upon returning to school. 

• We are grateful for the work of the Start Time/Scheduling Innovation Steering 
Committee (https://www.westonschools.org/school-committee/start-
timescheduling-innovation-steering-committee/) and look forward to the later 
school start time for secondary students in the 2018-2019 school year. The later 
start time in itself may help to reduce depression, accidents, and substance abuse, 

https://www.cdc.gov/healthyschools/parent_engagement/pdf/parent_engagement_strategies.pdf
https://www.cdc.gov/healthyschools/parent_engagement/pdf/parent_engagement_strategies.pdf
https://www.westonschools.org/school-committee/start-timescheduling-innovation-steering-committee/
https://www.westonschools.org/school-committee/start-timescheduling-innovation-steering-committee/
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however, we encourage this committee (or its successor) to continue to identify 
additional means of reducing student stress and improving student health. 

• Given the later end to the school day, we also support the work of the Homework 
Committee (https://www.westonschools.org/district/administration/district-
advancement/current-wps-committee-work/homework-committee/) so that 
students may achieve a better balance between their academic and extracurricular 
activities. 

• We have also observed a need for families to be able to find resources on emotional 
and mental health.  While the PAC website includes pages on Emotional/Mental 
Health and Substance Abuse (http://www.westonpac.org/emotionalmental-
health.html and http://www.westonpac.org/substance-abuse.html), not all families 
would seek out the PAC website for this information, particularly if their child had 
not previously been found eligible for special education services. While the Guidance 
department also has some resources posted - 
https://www.westonschools.org/high/departments/guidance/personal-resources-
support/, it may be helpful to further publicize these resources so that families can 
more easily locate them if needed. 

• Substance abuse remains a concern. WHS recently hosted a Principal’s Forum on 
vaping and juuling: https://www.westonschools.org/high/blog/2018/05/16/slides-
from-whs-principals-forum-on-vaping-and-juuling/ 

• In addition, we are aware of a significant number of Weston students struggling with 
anxiety. 

• Whether the district decides to partner with Challenge Success 
(http://www.challengesuccess.org/) or another organization – the PAC supports 
taking a holistic view of students’ development.  We support the Challenge Success 
Vision:  

o “We know that every child has his or her own story and path to success. We believe 
that kids come with a wide variety of interests, skills, capacities, and talents. They 
need love, support, limits, and a safe environment to develop their full potential. This 
process of growing up is slow, deliberate, and often unpredictable, and therefore 
requires that kids have the time and energy needed to mature into resilient, caring, 
and purposeful adults. Challenge Success recognizes that our current fast-paced, 
high-pressure culture works against much of what we know about healthy child 
development and effective education. The overemphasis on grades, test scores, and 
rote answers has stressed out some kids and marginalized many more. We all want 
our kids to do well in school and to master certain skills and concepts, but our largely 
singular focus on academic achievement has resulted in a lack of attention to other 
components of a successful life—the ability to be independent, adaptable, ethical, 
and engaged critical thinkers. Our work helps to foster learners who are healthy, 
motivated, and prepared for the wide variety of tasks they will face as adults.” 

• Also see this video, which features student voices: 
https://www.youtube.com/watch?v=lzTU3SJo5zk 

  

https://www.westonschools.org/district/administration/district-advancement/current-wps-committee-work/homework-committee/
https://www.westonschools.org/district/administration/district-advancement/current-wps-committee-work/homework-committee/
http://www.westonpac.org/emotionalmental-health.html
http://www.westonpac.org/emotionalmental-health.html
http://www.westonpac.org/substance-abuse.html
https://www.westonschools.org/high/departments/guidance/personal-resources-support/
https://www.westonschools.org/high/departments/guidance/personal-resources-support/
https://www.westonschools.org/high/blog/2018/05/16/slides-from-whs-principals-forum-on-vaping-and-juuling/
https://www.westonschools.org/high/blog/2018/05/16/slides-from-whs-principals-forum-on-vaping-and-juuling/
http://www.challengesuccess.org/
https://www.youtube.com/watch?v=lzTU3SJo5zk
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Community Connections 

Throughout the course of this school year, the Weston PAC hosted a series of meetings and 
events to inform and educate parents and community members.  This year, we worked 
collaboratively with both the WPS Office of Student Services and the Weston PTO and we want 
to thank them both for their generous support.  We also want to thank the editors of 
Westword, the PTO newsletter, for publicizing all of our events throughout the year. 
 
Programming highlights from this year included: 
 

 
 
 
 
 

 
 

• Friday, November 17th - The Federation for Children with Special Needs (FCSN) Basic 
Rights Presentation – The Weston Public Schools and the Weston PAC also 
collaborated to sponsor this presentation, which was led by a presenter from the 
Federation for Children with Special Needs - http://fcsn.org/.  This workshop helps 
parents learn to be effective partners with their child's school, to determine their 
child's eligibility for special education, and to plan, make decisions about, and monitor 
their child's progress in school. 

 

• Friday, December 8th - The Special Organizer - Organizing for Advocacy – The PAC 
hosted “Special Organizer” Jennifer Bolduc for a presentation to parents regarding how 
to organize their child’s special education paperwork to enhance their advocacy, and 
how organization can also aid in the interpretation of testing. 

• Friday, September 15th - Mindfulness and 
Moderation: Simple Tools for Happy 

Parenting – The Weston Public Schools, the 
Weston PTO, and the Weston PAC 
collaborated to host our first presenter of the 
year, Dr. Alison Yeager (McLean Hospital, 
Harvard Medical School).  Dr. Yeager 
presented ways of enhancing mindfulness 
within families.  

• Monday, October 23rd - Research Updates on the 
Neuroscience of Reading Development and 
Difficulties – The Weston Public Schools and the 
Weston PAC hosted Dr. Joanna A. Christodoulou, an 
Assistant Professor at the MGH Institute of Health 
Professions for a presentation that featured 
updates on the neuroscience of reading.  The slides 
are available on the Weston PAC website – 
http://www.westonpac.org/uploads/3/1/5/0/31506
421/christodoulou_102317.pdf 

•  
 

http://fcsn.org/
http://www.westonpac.org/uploads/3/1/5/0/31506421/christodoulou_102317.pdf
http://www.westonpac.org/uploads/3/1/5/0/31506421/christodoulou_102317.pdf
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• Friday, February 9th - Supporting All Students at Weston High School - WHS 
department heads and administrators spoke at this presentation for parents about 
programs and services at the high school. The slides from this presentation are posted 
on the PAC website -
http://www.westonpac.org/uploads/3/1/5/0/31506421/supporting_all_students_prese
ntation_020918.pdf 

  
 

 
 

• Friday, January 26th - Discussion on Anxiety and Transition 
Planning for Families of Students on the Autism Spectrum – 
With the support of the WPS Office of Student Services, the 
PAC welcomed Elise Wulff, Program Manager at MGH Aspire.  
Ms. Wulff’s slides are posted on the PAC website - 
http://www.westonpac.org/uploads/3/1/5/0/31506421/aspi
re_presentation_012618.pdf 
  

• Wednesday, March 7th - Jessica Minihan - Reducing 
Anxiety in Kids.  With the support of the Weston Public 
Schools, the PAC was able to host Jessica Minihan, MEd, 
BCBA, a board certified behavior analyst, special educator, 
and a consultant to schools nationwide.  Ms. Minihan is the 
author of The Behavior Code: A Practical Guide to 
Understanding and Teaching the Most Challenging 
Students, with Nancy Rappaport (Harvard Education Press, 
2012).  In addition, Ms. Minihan also met with WPS faculty 
during an afternoon of professional development. 

 

http://www.westonpac.org/uploads/3/1/5/0/31506421/supporting_all_students_presentation_020918.pdf
http://www.westonpac.org/uploads/3/1/5/0/31506421/supporting_all_students_presentation_020918.pdf
http://www.westonpac.org/uploads/3/1/5/0/31506421/aspire_presentation_012618.pdf
http://www.westonpac.org/uploads/3/1/5/0/31506421/aspire_presentation_012618.pdf
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• Friday, May 11th - What Are You Missing?  How to Maximize State and Private 
Benefits for Your Special Needs Child – The speakers for this informative presentation 
were Dr. Carolyn Langer and Lisa Lappi. The slides from this presentation are also posted 
on the PAC website - 
http://www.westonpac.org/uploads/3/1/5/0/31506421/navigating_systems_supportin
g_kids_with_special_needs.pdf 

In addition, we also worked with the Weston PTO Parent Education Committee to jointly host 
the following presentations: 

• Wednesday, March 21st – Sarah Ward: Execution Function Strategies Workshop.  The 
Weston PTO sponsored Ms. Ward’s talk.  Sarah Ward, MS, CCC/SLP, is a dynamic 
speaker who regularly presents on the topic of executive function to a variety of 
professional and parent organizations. Her innovative and effective approaches have 
been featured on National Public Radio and she has received multiple awards, including 
the Massachusetts General Hospital Expertise in Clinical Practice Award and the Faculty 
in Excellence Award.  This was our most well-attended meeting of the year. 

 

• Monday, April 9th – Rachel Poliner: Social Emotional Learning – In School, the 

Friday, April 6th - Allan Blume - The Evolution of IEPs - Current 
Status and Future Changes – With the support of the WPS Office 
of Student Services, the PAC hosted Allan Blume.  Mr. Blume 
served as a professor in the field of special education, and has 
consulted to school districts and families regarding federal and 
state regulations, writing and implementing IEPs, inclusion, 
eligibility, and related topics.  The slides from this presentation 
are posted on the PAC website - 
http://www.westonpac.org/uploads/3/1/5/0/31506421/allan_blu
me_presentation_040618.pdf 

 

 

 

http://www.westonpac.org/uploads/3/1/5/0/31506421/navigating_systems_supporting_kids_with_special_needs.pdf
http://www.westonpac.org/uploads/3/1/5/0/31506421/navigating_systems_supporting_kids_with_special_needs.pdf
http://www.westonpac.org/uploads/3/1/5/0/31506421/allan_blume_presentation_040618.pdf
http://www.westonpac.org/uploads/3/1/5/0/31506421/allan_blume_presentation_040618.pdf
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Community, and the World.  We worked with the PTO Parent Education Committee and 

Assistant Superintendent Pamela Bator to bring Ms. Poliner to the district.  Ms. Poliner 
is an educational consultant specializing in whole student approaches and change 
management. Her work has focused on school climate, instructional, and structural 
reforms: K12 social and emotional learning, middle and high school advisory programs, 
high school redesign, and improving faculty climate.  

In addition, throughout the course of this school year, we have endeavored to provide 
connections and information for families through our monthly newsletter, Twitter account, 
Facebook page, and Friday morning coffees. We recognize PAC board members Becky Cahill 
and Kathy Davidoff, who led these many of these efforts and invested significant time 
advocating for WPS families this school year. 

Weston PAC Planning Survey  

In May of 2018, we created a brief survey for parents to assist us in planning for the 2018-2019 
school year.  Findings included: 
 

• We asked families what grade levels were of interest to them.  WHS generated the 
highest number of responses, followed by WMS and the elementary schools.  

 
 

• We asked which special needs were of particular interest, and received the following 
responses.  The responses in the “other” category included anxiety and social skills.  We 
will be evaluating how we can address these interests next year. 
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• Parents also expressed interest in the following topics, which we will also consider in our 
planning. 

 
 
 

Transitions  

There was a smooth transition in the Office of Student Services as Jennifer Truslow became the 
Director of Student Services in April, 2017.  Anne Zernicke joined the team as the Assistant 
Director of Student Services and brings a wealth of experience to the role, including expertise in 
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reading and elementary programs in particular.   We are grateful for our collaboration with 
them throughout this school year. 

This is again a year of several retirements and departures.  We would like to recognize the 
contributions of Nurse Leader Patty Wright for her dedicated work on behalf of thousands of 
WPS students over the years. We also extend our thanks and best wishes to Assistant 
Superintendents Cynthia Mahr and Abbie Lareau.  We also thank many of our longstanding 
WPS bus drivers who are retiring this year, several of whom have completed decades of service 
to our children. 

Finally, we wish to recognize one of our parents, who prefers to remain out of the spotlight.  
This individual has been an advocate for students and a leader for the PAC for a generation of 
families - thank you.    

Embracing Change 
 
As this school year draws to a close, we thank our district leaders, administrators, teachers, 
service providers, and all those who support our children every day. 
 
This year we are especially grateful for the strong leadership from the schools in supporting 
every child, and the whole child.  There will be challenges as we move forward.  We observe 
this quote from Maya Angelou as we will need to persevere and continue to embrace change: 
 

 “We delight in the beauty of the butterfly, but rarely admit the 
changes it has gone through to achieve that beauty.” – Maya Angelou 
 
 
Respectfully submitted, 
 
Christen Lacey 
Chair, Weston PAC 
 
  


