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Capital Funds

@ Massachusetts General Law Chapter 44 sections 7 and 8 allow municipalities to incur debt for long term assets and projects, such as, equipment
purchases, construction and reconstruction, remodeling, land acquisitions, and pavement/resurfacing. The Town of Weston’s Debt Policy (Policy

Number 2007.001) limits debt to projects authorized under M.G.L. Ch. 44 sections 7 and 8; debt length equal to or less than the project’s useful life;
and appropriate debt levels so that the AAA bond rating is not jeopardized. Debt service exceeding 15 percent of operating revenues is considered a
warning indicator by the credit rating agencies. To avoid going over the 15 percent guidelines, the Town has been careful to plan new debt as old debt is expiring.

Below is a summary of the school related debt from fiscal year 2019 projected out to fiscal year 2035.

Debt Schedule for Weston Public Schools Capital Projects
Fiscal Year 2019 - 2035
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In the May 2006 Town Meeting, the Permanent Building Committee (PBC) Bylaw was accepted. The PBC is responsible for the execution of major construction
and maintenance projects for the Town and Schools. The PBC works closely with the Director of Facilities for the Town and Schools to create and maintain a 20-
year facility improvement plan based on the life cycle of the major systems. Maintaining long-term replacement schedules assists the Town in planning debt

schedules over the next 5 to 20 years.
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Capital Project Vulnerabilities:

Over the past 17 years, the Town of Weston has renovated or replaced all five school buildings, with the new Field School opening in September 2014. With these
projects completed, the one remaining capital project for the district is the renovation of the Case House. The Case House is the location of the district
administration offices. Case’s Corner, the area in which the Case House is located, was listed on the National Register of Historic Places on September 12, 2002.

The Case House was built in 1889 as the summer estate to the Case Family. Over the past 50 years, several renovations/changes have occurred to the building.
Due to enrollment needs, an addition was added in the 1950’s to house the town’s Kindergarten program. This space is now a large conference space for the

district. Roof and interior repairs have been made over the years. In January 2019, full renovations began at Case House. Case House Administration Building is
set to fully re-open between March and April 2020.

Capital Fund Expenditure Detail

The following pages provide annual expenditure data (principal and interest) by authorized projects. All capital expenditures made between 2014
and 2033 and awarded for fiscal year 2019 are included in the section.
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ISSUE ISSUE
DATE AMOUNT FY19 FY20 FY21 FY22 FY23 FY24 FY25
ACTUAL GROSS DEBT SERVICE
GROSS DEBT SERVICE (LONG TERM)
MIDDLE SCHOOL CONSTRUCTION 11/1/2010 $ 1,446,000 $ 133,365 $ 129,865 $ 126,075
SCHOOL TECHNOLOGY HARDWARE 2/1/2011 $ 350,000 $ 40,170
SCHOOL COMPUTER HARDWARE 2/1/2011 $ 150,000 $ 17,510
MIDDLE SCHOOL ROOF 2/1/2012 $ 617,332 $ 47,448 $ 46,668 $ 44,888 $ 44,128 $ 43,368 $ 42,608 $ 41,753
HIGH SCHOOL SCIENCE LAB-DESIGN 2/1/2012 $ 730,000 $ 55,855 $ 54,935 $ 53,015 $ 52,115 $ 50,215 $ 49,335 % 48,345
SEWERAGE TREATMENT FACILITY-SCHOOLS 2/1/2013 $ 50,000 $ 3933 % 3,873 % 3,783 % 3,663 $ 3,543 % 2,483 $ 2,443
HIGH SCHOOL SCIENCE LABS 2/1/2013 $ 12,100,000 $ 746,115 $ 736,435 $ 721,915 $ 702,555 $ 683,195 $ 673515 $ 663,835
FIELD SCHOOL REPLACEMENT 2/1/2013 $ 5,000,000 $ 308,250 $ 304,250 $ 298,250 $ 290,250 $ 282,250 $ 278,250 $ 274,250
HIGH SCHOOL BOILER 2/1/2013 $ 662,400 $ 45911 $ 45,251 % 44,261 $ 42,941 $ 41,621 $ 40,961 $ 40,301
FIELD SCHOOL DESIGN 2/1/2013 $ 521,934 $ 37,081 $ 36,541 $ 35,731 $ 34,651 $ 33571 $ 31,031 $ 30,531
SEWERAGE TREATMENT- COUNTRY/WOODLAND SCHOOLS 1/29/2014 $ 87,100 $ 11,325 $ 10,890 $ 10,455 $ 10,120 $ 9,680 $ 9,240
COUNTRY/WOODLAND SCHOOL BUILDING REMODELING 1/29/2014 $ 1,280,300 $ 166,190 $ 160,410 $ 154,500 $ 148,265 $ 142,020 $ 135,765
COUNTRY/WOODLAND SCHOOL ARCHITECTURAL SERVICES 1/29/2014 $ 213,400 $ 27,730 $ 26,765 $ 25,695 $ 24,725 $ 23,650 $ 22,575
COUNTRY/WOODLAND SCHOOL ENGINEERING SERVICES 1/29/2014 $ 596,600 $ 77,485 $ 74,710 $ 72,025 $ 69,125 $ 66,220 $ 63,210
HIGH SCHOOL RENOVATION 1/29/2014 $ 3,819,800 $ 681,350 $ 637,350
HIGH SCHOOL ARCHITECTURAL SERVICES 1/29/2014 $ 217,700 $ 38,905 $ 36,435
HIGH SCHOOL EQUIPMENT 1/29/2014 $ 96,300 $ 14,400 $ 13,545
HIGH SCHOOL RENOVATION 1/29/2014 $ 136,100 $ 24,395 $ 22,785
SCHOOL CONSTRUCTION 1/29/2014 $ 5,671,670 $ 658,670 $ 632,990 $ 614,520 $ 589,505 $ 569,960 $ 545,715 $ 524,495
FIELD SCHOOL REPLACEMENT 1/29/2014 $ 5,000,000 $ 344,000 $ 336,000 $ 328,000 $ 320,000 $ 314,000 $ 309,250 $ 304,250
FIELD SCHOOL REPLACEMENT 2/1/2015 $ 11,000,000 $ 769,105 $ 746,955 $ 724,805 $ 702,655 $ 680,505 $ 658,355 $ 644,280
COUNTRY/WOODLAND SCHOOL CONSTRUCTION 2/1/2015 $ 890,000 $ 117,000 $ 112,500 $ 108,000 $ 103,500 $ 99,000 $ 94,500 $ 92,250
FIELD SCHOOL CONSTRUCTION-ADD'L 2/1/2016 $ 430,000 $ 34,783  $ 33,683 $ 32,583 $ 31,483 $ 30,383 $ 29,283 $ 28,183
HIGH SCHOOL BLEACHERS 10/20/2016 $ 96,000 $ 29,320 $ 26,320 $ 25,360 $ 22,440
SCHOOL TECHNOLOGY HARDWARE 10/20/2016 $ 32,000 $ 32,640
SCHOOL TECHNOLOGY HARDWARE 10/20/2016 $ 33,000 $ 33,660
SCHOOL TECHNOLOGY HARDWARE 10/20/2016 $ 38,000 $ 1,520 $ 38,760
SCHOOL TECHNOLOGY HARDWARE 10/20/2016 $ 14,000 $ 560 $ 14,280
FIELD SCHOOL REPLACEMENT 1/31/2017 $ 1,988,908 $ 146,317 $ 146,934 $ 140,642 $ 135874 $ 134,762 $ 132,424 $ 123,767
SCHOOL PAVING 2/1/2019 $ 330,000 $ 20,000 $ 46,000 $ 44500 $ 43,000 $ 41,500 $ 40,000 $ 38,500
CASE HOUSE SCHOOL BUILDING PLANNING 2/1/2019 $ 175,900 $ 5000 $ 18,433 $ 16,988 $ 16,488 $ 15,988 $ 15,488 $ 14,988
PROCTOR FIELD PLANNING 2/1/2019 $ 305,000 $ 20,000 $ 44,750 $ 38,250 $ 37,000 $ 35,750 $ 34,500 $ 33,250
CASE HOUSE SCHOOL BUILDING PLANNING 2/1/2019 $ 89,100 $ 12,961 $ 8,406 $ 8,156 $ 7,906 $ 7,656 $ 7,406
PROCTOR FIELD 2/1/2019 $ 3,485,000 $ 409,550 $ 397,050 $ 384,550 $ 372,050 $ 359,550 $ 347,050
PROCTOR FIELD 2/1/2019 $ 655,000 $ 62,575 $ 60,825 $ 59,075 $ 57,325 $ 55,575 $ 53,825
HIGH SCHOOL FIELD RENOVATIONS 2/1/2019 $ 500,000 $ 62,900 $ 60,900 $ 53,900 $ 52,150 $ 50,400 $ 48,650
Exempt School Debt $ 58,808,544 $ 4,689,992 $ 5,086,298 $ 4,191,420 $ 3,930,163 $ 3,790,610 $ 3,681,668 $ 3,362,350
SCHOOL NOT BONDED:
CASE HOUSE CONSTRUCTION $ 234,773 $ 731,077 $ 711,625 $ 694,838 $ 678,050 $ 661,263
MIDDLE SCHOOL PAVING $ 8,726
CASE HOUSE BUILDING PLANNING $ 6,731
PROCTOR FIELD PLANNING $ 8,102
PROCTOR FIELD CONSTRUCTION $ 103,213
HIGH SCHOOL FIELD RENOVATION $ 12,465
Exempt School Debt (Projection - Not Bonded) $ 139,237 $ 234,773 $ 731,077 $ 711,625 $ 694,838 $ 678,050 $ 661,263
TOTAL SCHOOL DEBT SERVICE $ 4,829,229 $ 5,321,071 $ 4,922,497 % 4,641,788 $ 4,485,448 $ 4,359,718 $ 4,023,613
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