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School: Country School

Principal: Erin Maguire
Grades: Pre-School through Grade 3
Address: 2 Alphabet Lane

Weston MA 02493

PH: 781-786-5400
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%

Country School is committed to ensuring that all students develop their unique potential to become responsible, educated citizens. Our goal is to prepare and
motivate our students for a rapidly changing world by instilling in them critical thinking skills, a global perspective, and a respect for core values of honesty,
loyalty, perseverance, and compassion. We want all students to be successful today and be prepared for tomorrow. The faculty, staff, parents, and

community are dedicated to the academic, personal, social, and emotional growth of students. Our highly qualified staff recognizes the value of professional

rigorously challenge students. Our teaching practices are both reflective and responsive to the needs of our students. Our school community

works hard to promote confident, curious, resourceful learners who demonstrate intellectual engagement, critical and creative thinking, respect for
individual differences, and a strong sense of personal and social responsibility.

Facts about Country School:

Used All School Meeting to focus on the Country CARES Core values (Compassion, Adventure, Respect, Effort, Safety). Each month
focused on a different value and ways we demonstrate these values throughout our day at Country School. We also completed a logo
contest, and the winner was revealed at our final All School Meeting. Colleen Lucas, now retired Art Teacher, designed the logo that
won!
Developed a team of Country Educators to support the work of fostering and maintaining the importance of our Core Values and how they
implement our work.
Most teachers were trained in Responsive Classroom and began implementing these practices.
Implemented a Data Meeting Cycle. These meetings happen 3-4 times a year and focus on ways to support students of all levels by
monitoring student progress and creating action plans for students carried out through our Response to Intervention (Rtl) model
Further adjusted the block schedule to create shared instructional time at all grade levels, intervention blocks at all grade levels and
increased opportunities to groups students across a grade level.
Maintained a focus on fostering a strong Country School Community by hosting several community events in collaboration with the
Country School PTO. These events all drew in crowds of over 100 participants and included Bingo Night, Movie Night, Paint Night, Multi-
Cultural Fair, and a School Carnival.

Enrollment History (October 1 Figures):

SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Projected
Pre-School 21 25 23 22 22
Kindergarten 56 58 79 72 54
Grade 1 74 60 62 80 76
Grade 2 77 81 61 61 80
Grade 3 57 78 86 63 64
Total 285 302 311 298 296
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Number of Classroom Sections:

SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Budgeted SY’20-21 Projected
Pre-School 2 2 2 2 2
Kindergarten 3 3 4 4 3
Grade 1 4 3 3 4 4
Grade 2 4 4 3 3 4
Grade 3 3 4 4 3 3

Average Class Size Data (October 1 Figures):

SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Budgeted SY’20-21 Projected
Pre-School 10.50 12.50 11.50 11.00 11.00
Kindergarten 18.67 19.33 19.75 18.00 18.00
Grade 1 19.00 20.00 20.67 20.00 19.00
Grade 2 18.00 20.25 20.33 20.33 20.00
Grade 3 18.67 19.50 21.50 21.00 21.33

The Class Size Policy, implemented in 2005, recommended a range of 17 - 21 students per teacher in Kindergarten and Grade 1 and a range of 18 - 22

students per teacher in Grade 2 and 3.

All Faculty and Staff

Salary and Other Compensation
Instructional and Supply Materials
Contracted Services

Contracted Student Services
Utilities

Equipment and Vehicles

State Aid and Offset Accounts
Total

Full Time Equivalent (FTE) History:
FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budget
31.36 FTE 29.43 FTE 29.69 FTE 32.581 FTE 32.558 FTE

Budget and Expenditure History by Major Category:

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budget
$2,615,206 $2,511,204 $2,588,531 $2,622,860 $2,901,674
$89,089 $98,707 $93,491 $99,233 $98,516
$40,086 $34,024 $52,897 $42,693 $48,364
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
($28,176) ($29,227) ($66,678) ($66,678) ($42,000)

$2,716,205 $2,614,708 $2,668,241 $2,698,108 $3,006,554
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32.193 FTE

FY’21 Proposed

$2,983,308
$96,213
$51,922

$

$

$

($42,000)
$3,089,443



Location
Schoolwide
Schoolwide
Nursing
Nursing
Summer Workshops
Principals
Kindergarten
Kindergarten
Kindergarten
Grade 2
Schoolwide
Schoolwide
Schoolwide
TOTAL

Significant Changes to the FY’20 Revised Budget:

Description

Collective Bargaining Changes
Reduction of Building/Office Aide
Student Need

Equipment Maintenance

Summer Workshop Days

Admin Software, Copier, Other Expenses
Reduction of Kindergarten Section
Reduction of Kindergarten Section
Reduction of Kindergarten Section
Increase of Grade 2 Section

Math Services and Supplies
Reading Textbooks and Supplies
Science Teaching Supplies

FTE
0.000
(0.625)
1.000
0.000
0.000
0.000
(1.000)
(0.738)
0.000
1.000
0.000
0.000
0.000
(0.365)
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FTE $
$39,415
($18,910)
$76,278

$0
$8,670

$0
($66,041)
($23,819)

$0
$66,041

$0

$0

$0
$81,634

Other
$0
$0
$0

$52
$0
$3,540
$0
$0
(%$1,1200)
$0
(%$1,992)

($745)

$1,500

$1,255
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Total
$39,415
($18,910)
$76,278
$52
$8,670
$3,540
($66,041)
($23,819)
($1,100)
$66,041
($1,992)
($745)
$1,500
$82,889
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: o FY'19 FY.'ZO ! Y21 FY'21 FY'21 vzl %o
Org Loc Prog Obj Description Fxpended Revised FTE Proposed FTE $ Change FTE S Comments
Budget Budget Change

Country School ‘ ‘ |
131 11 ] 110 | 102 |CS PRINCIPAL'S SALARY $ 13210008 |$ 132,600 | 1.000 $ 132,600 1.000 § - 0.000 0.00%
131 11 | 110 | 201 |CS PRIN OFF SECRETARY SALARY $ 4792762 | 8 48,985 | 0.917 $ 49,502 0917 § 917  0.000 1.87%
131 11 | 110 [ 202 |CS PRIN OFF SEC AIDE SALARY $ 4245416 | § 41,373 | 1.375 8 25,493 0.750 $(15,880) -0.625 -38.38% Reduction of .625
131 11 | 110 [ 402 |CS PRINCIPAL'S EQUIPMENT MAINT $ 47216 | § 500 3 500 $ - 0.00%
131 11| 110 | 405 |CS STUDENT ADMIN SOFTWARE $ 911431 | § 12,000 $ 14,000 § 2,000 16.67% SeeSaw License
131 11| 110 | 416 |CS PRINCIPAL'S COPIER SERVICE $ 12,686.34 | § 11,500 3 13,000 § 1,500 13.04%
131 11| 110 | 422 |CS PRIN OFF HRS SERVICES $ - $ 350 3 350 $ - 0.00%
131 11| 110 | 449 |CS MOBILE PHONE SERVICES $ 54000 | $ 1,000 3 540 §  (460) 46.00%
131 11| 110 | 511 |C8 PRIN OFFICE SUPPLIES $ 1,978.71 | § 3,515 $ 3,515 $ - 0.00%
131 11| 110 | 601 |CS POSTAGE $ 1,20225 | 8§ 1,500 3 1,500 $ - 0.00%
131 11| 110 | 603 |CS OTHER EXPENSE $ 1,101.73 | § 2,000 3 2,500 $ 500 25.00%

Principal's Office $ 24957736 | $ 255323 | 3.292 | § 243,900 | 2.667 | § (11,423)| -0.625 | -4.47%
131 11| 111 | 110 |CS INSTRUCTIONAL COACH SALARY $ 106,590.00 |$ 108,988 | 1.000 $ 111,441 1.000 § 2453 0.000 2.25%
131 | 11 | 111 [ 141 |CS SUBSTITUTE TEACHERS SALARY $ 37,467.50 | § 40,000 3 40,000 $ = 0.000 0.00%
131 | 11| 111 | 205 |CS LUNCH AIDE SALARY $ 22,852.77 | § 27,100 3 27,925 $ 825  0.000 3.04%
131 | 11 | 111 | 426 |CS THERAPY DIRECT 504 $ % $ 1,000 3 1,000 $ 2 0.00%
131 | 11| 111 | 501 |CS TEACHING SUPPLIES $ 13,260.31 | $ 16,273 3 16,273 $ = 0.00%
131 11 111 999 CS GRANT REVENUE OFFSET $ (66,678.00) § (42,000 $ (42,000) $ s 0.00%

Unclassified $ 113,492.58|% 151,361 | 1.000 | § 154,639 | 1.000 | § 3278 | 0.000 2.17%
131 11 | 115 [ 141 |CS PROF DEV SUBSTITUTES $ - $ 1,990 $ 1,990 $ - 0.00%
131 11| 115 | 162 |CS SUMMER WORKSHOP SALARIES $ 43,11588 | 8 35,740 $ 44,000 $ 8,260 23.11% Budgeted for Actuals
131 11 | 115 [ 171 |CS DEGREE CHANGE RESERVE $ - $ 4,400 $ 4,400 $ - 0.00%
131 11 | 115 [ 411 |CS TUITION REIMBURSEMENT $ 11,580.97 | § 12,000 $ 12,000 $ - 0.00%
131 11| 115 | 630 |CS TRAVEL & CONFERENCE $ 3,21800 |8 4,000 3 4,000 $ - 0.00%

Professional Development $ 57,914.85 | § 58,130 | 0.000 | § 66,390 | 0.000 | $§ 8260 | 0.000 | 14.21%
131 11| 120 [ 115 |CS NURSE SUPERVISOR SALARY $ 2,22792 | § 14,790 | 0.100 % 15,047 0.100 § 257 0.000 1.74%
131 11 ] 120 | 116 |CS NURSES SALARY § 10496500 |8 148,673 | 1.625 $ 230,159 2625 § 81486 1.000 54.81% 1:1 Nursing Needs for two students
131 11| 120 | 141 |CS NURSE SUBSTITUTES $ - $ - $ 1,200 $ 1,200 100.00%| Grant no longer funds Nurse Substitutes
131 11 | 120 | 201 |[CS HEALTH SVCS SECRETARY SAL $ 6,25069 | § 7000 0.139 % 7,000 0.13% § - 0.000 0.00%
131 11 | 120 | 402 |CS HEALTH SERV EQUIPMENT MAINT $ 70393 |8 698 $ 750 3 52 7.45%
131 11| 120 [ 405 |CS HEALTH SERVY STUDENT ADMIN SOFT $ 302258 415 3 415 $ - 0.00%
131 11| 120 [ 414 |CS HEALTH SERV INSURANCE $ 5000 |8 50 3 50 $ - 0.00%
131 11 | 120 | 424 |CS PHYSICIAN SERVICES $ 1,017.00 | § 1,017 3 1,017 $ - 0.00%
131 | 11| 120 | 513 |CS MEDICAL SUPPLIES $ 1,191.30 | § 1,215 3 1,215 $ 2 0.00%

Health Services $ 116,712.09 | $ 173,858 | 1.864 | $ 256,853 | 2.864 | § 82,995 | 1.000 | 47.74%
131 | 11 | 150 [ 112 |CS LIBRARIAN SALARY $ 62,288.27 | § 19,578 | 0.330 $ 20,814 0330 § 1,236 0.000 6.31% Step Increase
131 | 11 | 150 [ 202 |CS SECRETARIAL AIDE SALARY $ 23,998.00 | § 24,050 | 0.750 § 24,637 0.750 § 587  0.000 2.44%
131 | 11 | 150 | 456 |{CS MEDIA SERV CONTRACTED SERVICES $ 3,612.01 | § 4,600 ‘ 3 4,600 ‘ ‘ $ = 0.00%
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: o FY'19 FY.'ZO FY'20 Y21 FY'21 FY'21 vzl %o
Org Loc Prog Obj Description Fxpended Revised FTE Proposed FTE $ Change FTE S Comments
Budget Budget Change
131 | 11 | 150 [ 501 |CS MEDIA SERV INSTRUCTIONAL SUPPLIES $ 7.32879 | $ 7,025 3 7,025 $ - 0.00%
Media Services $ 97,227.07 | § 55,253 | 1.080 | § 57,076 | 1.080 | $§ 1,823 [ 0.000 3.30%
131 11| 170 [ 111 |CS GUIDANCE COUNSELOR SALARY $ 99,969.12 | $ 102,218 | 1.000 $ 104,518 1.000 § 2,300 0.000 2.25%
131 | 11 | 170 [ 501 |CS GUIDANCE SUPPLIES $ s $ 250 3 250 $ = 0.00%
Guidance $ 99,969.12 | § 102,468 | 1.000 | § 104,768 | 1.000 | § 2,300 [ 0.000 2.24%
131 11| 200 [ 104 |CS KINDERGARTEN GR LEADER STIPEND $ 4,99992 | § 5,100 $ 5,100 $ 5 0.000 0.00%
131 11| 200 [ 110 |CS KINDERGARTEN TEACHER SALARIES $ 33404120 | $ 348,781 | 4.000 $ 297,222 3.000 §(51,559) -1.000 -14.78% Decrease by 1 section
131 | 11| 200 | 204 |CS KINDERGARTEN INSTR AIDE SALARY $ 90,349.28 | § 97,033 | 2940 § 75,899 2200 §$(21,134) -0.740 -21.78% Decrease by 1 section
131 11| 200 | 501 |CS KINDERGARTEN TEACHING SUPPLIES $ 2,62792 | § 4,400 $ 3,300 § (1,100) -25.00% Decrease by 1 section
Kindergarten $ 432,018.32 | $ 455314 | 6.940 | § 381,521 | 5.200 | § (73,793)| -1.740 | -16.21%
131 11| 201 | 104 |CS FIRST GRADE LEADER STIPEND $ 4,99992 | § 5,100 $ 5,100 $ - 0.000 0.00%
131 | 11 | 201 [ 110 |CS FIRST GRADE TEACHER SALARIES $ 25270200 | $ 357,974 | 4.000 $ 388,672 4.000 § 30,698 0.000 8.58% Step Increases
131 | 11 | 201 | 501 |CS FIRST GRADE TEACHING SUPPLIES $ 244677 | $ 4,400 3 4,400 $ 2 0.00%
First Grade $ 260,577.49 |$ 367,474 | 4.000 | § 398,172 | 4.000 | § 30,698 | 0.000 8.35%
131 | 11 | 202 | 104 |CS SECOND GRADE LEADER STIPEND $ 4,99992 | § 5,100 3 5,100 $ = 0.000 0.00%
131 11| 202 [ 110 |CS SECOND GRADE TEACHER SALARIES § 25477892 |8$ 356,204 | 3.000 $ 365,679 4000 $ 9475 1.000 2.66%
131 11 | 202 [ 501 |CS SECOND GRADE TEACHING SUPPLIES $ 3,126.15 | § 4,400 3 4,400 $ - 0.00%
Second Grade $ 26290499 | $ 365704 | 3.000 | § 375179 | 4000 | § 9,475 1.000 2.59%
131 | 11| 203 | 104 |CS THIRD GRADE LEADER STIPEND $ 4,99992 | § 5,100 3 5,100 $ = 0.000 0.00%
131 11| 203 | 110 |CS THIRD GRADE TEACHER SALARIES $ 353404.16 | $ 300,020 | 3.000 $ 311,671 3.000 $ 11,651 0.000 3.88% Step Increases
131 | 11 | 203 [ 501 |CS THIRD GRADE TEACHING SUPPLIES $ 3,94988 | § 3,300 3 3,300 $ 5 0.00%
Third Grade $ 36235396 |% 308420 | 3.000 | $ 320,071 | 3.000 | § 11,651 | 0.000 3.78%
131 11 | 210 | 107 |CS ART DIRECTOR SALARY $ 4,331.76 | § 4,540 | 0.030 $ 4,614 0.030 § 74 0.000 1.63%
131 11 | 210 | 110 |CS ART TEACHER SALARY $ 67,480.56 | $ 42,771 | 0.600 $ 46,318 0.600 § 3,347 0.000 8.29% Step Increases
131 11| 210 | 501 |CS ART TEACHING SUPPLIES $ 5,800.20 | $ 5,900 3 5,900 $ - 0.00%
Art $ 77,612.52 | § 53,211 | 0.630 | § 56,832 | 0.630 | § 3,621 [ 0.000 6.80%
131 11 | 225 [ 107 |CS WORLD LANGUAGE DIRECTOR SALARY $ 4,387.99 | § 4,437 | 0.030 $ 4,514  0.030 § 77 0.000 1.74%
131 11| 225 [ 110 |CS WORLD LANGUAGE TEACHER SALARY $ 53,567.71 | § 56,520 | 0.500 § 57,775 0.500 § 1,255 0.000 2.22%
131 | 11| 225 [ 501 |CS WORLD LANGUAGE SUPPLIES $ 695.02 | § 700 3 700 $ = 0.00%
World Languages $ 58,650.72 | § 61,657 | 0.530 | § 62,989 | 0.530 | § 1,332 [ 0.000 2.16%
131 11| 240 [ 110 |CS MATH TEACHER SALARIES $ 92,35528 | § 97,035 | 0.830 § 99,163 0.830 §$ 2,128 0.000 2.19%
131 11| 240 [ 119 |{CS MATH SPECIALIST $ 2,20560 | § 2,244 $ 2,267 $ 23 0.000 1.02%
131 11| 240 [ 122 |CS MATH INTERVENTIONIST $ - $ 29,961 | 0.663 § 30,635 0.663 § 674  0.000 2.25%
131 11 | 240 [ 456 |CS MATH ONLINE SERVICES $ 141375 | § 2,034 3 2,500 $ 466 22.91%
131 11| 240 | 501 |{CS MATH TEACHING SUPPLIES $ 9,633.78 | § 9,958 3 7,500 $ (2,458) -24.68%
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’ 1 '
: o FY'19 FY 20 FY'20 Y21 FY'21 FY'21 vzl %o
Org Loc Prog Obj Description Expended Revised FTE Proposed FIE  § Change FTE Change Comments
P Budget Budget g Change J
Mathematics $ 10560841 |$ 141,232 | 1.493 | § 142,065 | 1.493 | § 833 | 0.000 0.59%
131 11| 245 | 107 |CS MUSIC DIRECTOR SALARY $ 4,362.30 | § 4,746 | 0.030 % 4,823 0.030 § 77 0.000 1.62%
131 11| 245 [ 110 |CS MUSIC TEACHER SALARIES $ 50,630.75 | § 66,168 | 0.875 § 69,436 0875 $ 3,268 0.000 4.94% Step Increases
131 11| 245 [ 402 |CS MUSIC EQUIPMENT MAINTENANCE $ 1,200.00 | $ 1,200 3 1,200 $ - 0.00%
131 11| 245 [ 501 |CS MUSIC TEACHING SUPPLIES $ 383028 | § 4,000 $ 4,000 $ - 0.00%
131 11| 245 [ 502 |CS MUSIC TEXTBOOKS $ 47711 | § 900 3 900 $ - 0.00%
Music $ 60,500.44 | § 77,014 | 0.905 | § 80,359 | 0.905 | $§ 3,345 0.000 4.34%
131 11| 250 [ 107 |CS PHY ED DIRECTOR SALARY $ 1,137.15 | § 4,068 | 0.030 % 4,139 0.030 § 71 0.000 1.75%
131 11| 250 [ 110 |CS PHY ED TEACHER SALARY $ 9271788 | § 89,174 | 0.800 § 91,180 0.800 $ 2,006 0.000 2.25%
131 11| 250 [ 501 |CS PHY ED TEACHING SUPPLIES $ 1,178.10 | § 1,300 $ 1,300 $ - 0.00%
Physical Education and Health $ 95,033.13 | § 94,542 | 0.830 | § 96,615 | 0.830 | § 2,077 [ 0.000 2.20%
131 11 | 255 | 110|CS READING TEACHER SALARIES $ 151,861.22 |$ 155,165 | 1.340 $ 158,545 1340 § 3,380 0.000 2.18%
131 11| 255 | 119 |CS READING COORDINATOR STIPEND $ 2,27234 | $ 2,272 $ 2,267 $ (5) 0.000 -0.22%
131 11| 255 [ 122 |CS EARLY LITERACY INTERVENTIONIST $ 1503982 | § 59,921 | 1.325 § 61,270 1325 $ 1,34% 0.000 2.25%
131 | 11| 255 [ 501 |CS READING TEACHING SUPPLIES $ 2337428 | § 800 3 2,500 § 1,700 212.50%
131 11| 255 | 502 |CS READING TEXTBOOKS $ 2,013.20 | § 10,945 3 8,500 $ (2,445) 0.00%
Reading $§ 194,560.86 | $ 225103 | 2.665 | § 233,082 | 2.665 | § 3,979 [ 0.000 1.74%
131 | 11 | 260 [ 110 |CS SCIENCE TEACHER SALARY $ 36,759.36 | § 37,586 | 0.330 § 38,432 0330 § 846 0.000 2.25%
131 11 | 260 [ 119 |CS SCIENCE CURRICULUM SPECIALIST $ 2,20560 | $ 2,244 3 2,267 $ 23 0.000 1.02%
131 | 11 | 260 [ 501 |CS SCIENCE TEACHING SUPPLIES $ 9,068.24 | $ 9,135 3 10,635 $ 1,500 16.42%
Science $ 48,033.20 | § 48,965 | 0.330 | § 51,334 | 0.330 | § 2,369 [ 0.000 4.84%
131 | 11 | 265 [ 501 |CS SOC STUD TEACHING SUPPLIES $ 1,302.51 | § 2,600 3 2,600 $ g 0.00%
Social Studies $ 1,302.51 | § 2,600 | 0.000 | $ 2,600 | 0.000 | $ = 0.000 0.00%
131 11| 352 [ 132 |CS EXTRA CURRICULAR ADVISOR SALARY $ 1,456.52 | $ 1,888 3 1,888 $ = 0.000 0.00%
131 11| 352 | 134 |CS INTRAMURAL COACHES SALARY $ 2,601.90 | $ 3,037 3 3,106 $ 69  0.000 2.27%
Extracurricular Activities $ 4,058.42 | § 4,925 | 0.000 | $ 4,994 | 0.000 | $ 69 | 0.000 1.40%
Total 11 COUNTRY SCHOOL $ 2,698,108.04 | $ 3,006,554 | 32.558| $ 3,089,443 | 32.193| § 82,889 | -0.365 2.76%
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