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School:  Country School 
Principal: Erin Maguire 
Grades: Pre-School through Grade 3 
Address: 2 Alphabet Lane 

Weston MA 02493 

PH: 781-786-5400 
Fax: 781-786-5409 

Country School is committed to ensuring that all students develop their unique potential to become responsible, educated citizens. Our goal is to prepare and 
motivate our students for a rapidly changing world by instilling in them critical thinking skills, a global perspective, and a respect for core values of honesty, 
loyalty, perseverance, and compassion. We want all students to be successful today and be prepared for tomorrow.  The faculty, staff, parents, and 
community are dedicated to the academic, personal, social, and emotional growth of students. Our highly qualified staff recognizes the value of professional 
development to rigorously challenge students. Our teaching practices are both reflective and responsive to the needs of our students. Our school community 
works hard to promote confident, curious, resourceful learners who demonstrate intellectual engagement, critical and creative thinking, respect for 
individual differences, and a strong sense of personal and social responsibility. 

Facts about Country School: 
• Used All School Meeting to focus on the Country CARES Core values (Compassion, Adventure, Respect, Effort, Safety).  Each month

focused on a different value and ways we demonstrate these values throughout our day at Country School.  We also completed a logo
contest, and the winner was revealed at our final All School Meeting.  Colleen Lucas, now retired Art Teacher, designed the logo that
won!

• Developed a team of Country Educators to support the work of fostering and maintaining the importance of our Core Values and how they
implement our work.

• Most teachers were trained in Responsive Classroom and began implementing these practices.
• Implemented a Data Meeting Cycle.  These meetings happen 3-4 times a year and focus on ways to support students of all levels by

monitoring student progress and creating action plans for students carried out through our Response to Intervention (RtI) model
• Further adjusted the block schedule to create shared instructional time at all grade levels, intervention blocks at all grade levels and

increased opportunities to groups students across a grade level.
• Maintained a focus on fostering a strong Country School Community by hosting several community events in collaboration with the

Country School PTO. These events all drew in crowds of over 100 participants and included Bingo Night, Movie Night, Paint Night, Multi-
Cultural Fair, and a School Carnival.

Enrollment History (October 1 Figures): 
SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Projected 

Pre-School 21 25 23 22 22 
Kindergarten 56 58 79 72 54 
Grade 1 74 60 62 80 76 
Grade 2 77 81 61 61 80 
Grade 3 57 78 86 63 64 
Total 285 302 311 298 296 
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Number of Classroom Sections: 
SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Budgeted SY’20-21 Projected 

Pre-School 2 2 2 2 2 
Kindergarten 3 3 4 4 3 
Grade 1 4 3 3 4 4 
Grade 2 4 4 3 3 4 
Grade 3 3 4 4 3 3 

Average Class Size Data (October 1 Figures): 
SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Budgeted SY’20-21 Projected 

Pre-School 10.50 12.50 11.50 11.00 11.00 
Kindergarten 18.67 19.33 19.75 18.00 18.00 
Grade 1 19.00 20.00 20.67 20.00 19.00 
Grade 2 18.00 20.25 20.33 20.33 20.00 
Grade 3 18.67 19.50 21.50 21.00 21.33 

The Class Size Policy, implemented in 2005, recommended a range of 17 - 21 students per teacher in Kindergarten and Grade 1 and a range of 18 - 22 
students per teacher in Grade 2 and 3. 

Full Time Equivalent (FTE) History: 
FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budget FY’21 Proposed 

All Faculty and Staff 31.36 FTE 29.43 FTE 29.69 FTE 32.581 FTE 32.558 FTE 32.193 FTE 

Budget and Expenditure History by Major Category: 

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budget FY’21 Proposed 
Salary and Other Compensation $2,615,206 $2,511,204 $2,588,531 $2,622,860         $2,901,674          $2,983,308  

Instructional and Supply Materials $89,089 $98,707 $93,491 $99,233          $98,516          $96,213 
Contracted Services $40,086 $34,024 $52,897 $42,693          $48,364          $51,922 

Contracted Student Services $ $ $ $            $            $ 
Utilities $ $ $ $            $            $ 

Equipment and Vehicles $ $ $ $            $            $ 
State Aid and Offset Accounts ($28,176) ($29,227) ($66,678) ($66,678)            ($42,000)            ($42,000) 

Total $2,716,205 $2,614,708 $2,668,241 $2,698,108     $3,006,554     $3,089,443 
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Significant Changes to the FY’20 Revised Budget: 

 
Location Description FTE FTE $ Other Total 
Schoolwide Collective Bargaining Changes 0.000 $39,415 $0 $39,415 
Schoolwide Reduction of Building/Office Aide (0.625) ($18,910) $0 ($18,910) 
Nursing Student Need 1.000 $76,278 $0 $76,278 
Nursing Equipment Maintenance 0.000 $0 $52 $52 
Summer Workshops Summer Workshop Days 0.000 $8,670 $0 $8,670 
Principals Admin Software, Copier, Other Expenses 0.000 $0 $3,540 $3,540 
Kindergarten Reduction of Kindergarten Section (1.000) ($66,041) $0 ($66,041) 
Kindergarten Reduction of Kindergarten Section (0.738) ($23,819) $0 ($23,819) 
Kindergarten Reduction of Kindergarten Section 0.000 $0 ($1,100) ($1,100) 
Grade 2 Increase of Grade 2 Section 1.000 $66,041 $0 $66,041 
Schoolwide Math Services and Supplies 0.000 $0 ($1,992) ($1,992) 
Schoolwide Reading Textbooks and Supplies 0.000 $0 ($745) ($745) 
Schoolwide Science Teaching Supplies 0.000 $0 $1,500 $1,500 
TOTAL  (0.365) $81,634 $1,255 $82,889 
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