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Department:       Weston Public Schools, Central Office 
Administrators: Dr. Marguerite Connolly, Sheri L. Matthews,  

  Dr. J. Kimo Carter  
Address:             89 Wellesley Street 

  Weston MA 02493 
 
PH:                781-786-5210 
Fax:                781-786-5209 
 

 
There are eight administrators and sixteen administrative support staff in Central Office.  They oversee aspects of the district including facilities, finances, 
student services, curriculum and technology.  There are five schools in the district: Weston High School (grades 9-12); Weston Middle School (grades 6-
8); Field School (grades 4-5); and Country and Woodland Schools (both preK-grade 3).  Since 1967, Weston has participated in the Metropolitan Council 
for Educational Opportunity (METCO) program, a voluntary busing program that brings minority students from Boston to suburban schools. 
 
Recent Accomplishments: 

• Added instructional coaches to support instructional practice in grades PK-8 (3 in FY19, 1 more in FY20) 
• Adopted Lucy Calkins Units of Study Reading Program in Grades K-1; early adopters in Grades 2-5 
• Enhanced reading and math intervention in Grades K-3 
• Developed data teams and learning walkthroughs aimed to enhance teaching and learning in Grades K-3 
• Finalized elementary Science curriculum in grades K-5 that is inquiry-based and utilizes the natural resources of Case Campus 
• Completed a K-12 internal program review in Mathematics; scheduled an external review in spring 2020 
• Continued to vertically align 6-12 curriculum in English, Mathematics, Social Studies, Science, World Languages, and Wellness 
• Moved the focus to proficiency-based instruction in Spanish, French, and Mandarin 
• Created a new eighth grade Civics class and ninth grade global citizenship project, following revised state social studies frameworks 
• Introduced a dual high school / college credit course in Economics 
• Allowed for more choice for students in Physical Education in Grades 10-12 
• Provided Responsive Classroom training for all educators in grades K-8 
• Developed school-based Classroom Support Teams in grades PK-5 
• Enhanced the Middle School advisory program 
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Full Time Equivalent (FTE) History: 
 

 FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted FY’21 Proposed 
All Personnel 14.03 FTE  14.03 FTE  14.46 FTE 13.754 FTE    13.754 FTE      13.754 FTE 

 
 
 

Budget and Expenditure History by Major Category: 
 

  
FY’16 Actual 

 
FY’17 Actual 

 
FY’18 Actual 

 
FY’19 Actual 

 
FY’20 Revised 
     Budget 

 
FY’21 Proposed 

Salary and Other Compensation $1,151,790 $1,174,010 $1,368,385 $1,305,669 $1,390,632 $1,492,901 
Instructional and Supply Materials $120,321 $110,165 $126,100 $113,038    $128,588    $135,986 

Contracted Services $144,145 $120,765 $228,865 $220,517    $250,725    $284,275 
Contracted Student Services  $ $ $ $                 $                 $ 

Utilities $ $ $ $                 $                 $ 
Equipment and Vehicles $16,000 $14,888 $57,015 $        $3,000        $3,000 

State Aid and Offset Accounts $ $ $ $                 $                 $ 
Total $1,432,256 $1,419,828 $1,780,365 $1,639,224 $1,772,945 $1,916,162 

 
 
 

Significant Changes to the FY’20 Revised Budget: 
 

Location Description FTE FTE $ Other Total 
Schoolwide Known Collective Bargaining Changes 0.000 $16,220 $0 $16,220 
Schoolwide Salary Reserve 0.000 $86,049 $0 $86,049 
School Committee Membership Dues 0.000 $0 $58 $58 
Superintendent Contracted Services/Postage/Dues 0.000 $0 $10,000 $10,000 
Superintendent Postage 0.000 $0 $250 $250 
Superintendent Membership Dues 0.000 $0 $390 $390 
Business Office Software Maintenance/World Pay Fees 0.000 $0 $6,000 $6,000 
Business Office Copier Renewal 0.000 $0 $750 $750 
Business Office Supplies/Membership Dues 0.000 $0 $1,200 $1,200 
Human Resources Munis Employee Portal 0.000 $0 $19,300 $19,300 
Teaching/Learning Membership Dues 0.000 $0 $500 $500 
Teaching/Learning Prof Development Speaker/Consultants 0.000 $0 $2,500 $2,500 
TOTAL  0.000 $102,269 $40,948 $143,217 
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