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FY'21 Superintendent's Recommended Budget

Department: Facilities

Director: Gary Jarobski

Asst. Director:  Jerry McCarty

Address: 89 Wellesley Street
Weston MA 02493

PH: 781-786-5270

Fax: 781-786-5279

The Building and Grounds Department, also known as the Facilities Department, underwent a consolidation with the Town in FY’08 and oversees the
maintenance needs of all Town and School Facilities. Although custodial services and utilities remain at the School Department, maintenance related costs
were transferred to the Town. The School Department consists of 5 school buildings, 1 administrative office, and 1 transportation garage.

Recent Projects

The Case House School Administration Building under Renovation
High School Library New Carpet

High School Exterior Painting

High School Accessible Parking and Walkway for Proctor Field
Middle School completed renovation of the last two Science Rooms.
Field School Hardscape Paver Sidewalk

Field School Exterior Stain

Country School Boiler Repair

Woodland School Erosion Control and Hardscape completed.
Grounds clear drainage for Mosquito Control

Facts about Facilities:

e The Facilities Department oversees the Grounds Department which is responsible for the mowing, treatment, striping, and irrigation of the athletic
fields on both School campuses. It is also responsible for the plowing and snow removal of both campuses which includes the Community Center
and Public Library parking areas.

e The funding that remained with the schools after the consolidation with the town, include building custodial costs, building and grounds
maintenance, and utilities. Below is the square footage of our buildings:

Country School: 74,419 square feet ~ Middle School: 145,583 square feet

Woodland School: 73,348 square feet ~ High School: 174,980 square feet
Field School: 62,350 square feet ~ Case House: 10,900 square feet
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FY"21 Superintendent's Recommended Budget

Utility Usage History:

FY’14 Actual FY’15 Actual FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual
Natural Gas (Therm) 417,752 562,791 545,603 591,456 733,685 654,821
Heating Oil (Gallons) 0 0 0 0 0 0
Gasoline (Gallons) 6,311 4,481 3,479 2,251 2,723 9,859
Diesel (Gallons) 39,852 41,333 44,861 40,343 38,318 31,191
Electricity (kwh)! 3,899,495 3,748,522 4,069,940 4,183,440 4,019,906 3,952,793
Water (Gallons) 524,600 701,600 506,500 1,356,200 480,700 534,900

Full Time Equivalent (FTE) History:

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted  FY’21 Proposed
All Faculty and Staff 31.00 FTE 31.00 FTE 31.00 FTE 31.00 FTE 31.00 FTE 31.00

Budget and Expenditure History by Major Category:

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted FY’21 Proposed
Salary and Other Compensation $1,571,706 $1,588,170 $1,667,878 $1,658,993 $1,737,995 $1,798,396
Instructional and Supply Materials $139,082 $145,110 $140,280 $140,637 $143,320 $145,470
Contracted Services $104,598 $171,835 $141,371 $143,387 $92,250 $102,250
Contracted Student Services $ $ $ $ $ $
Utilities $958,871 $1,188,837 $1,267,308 $1,198,274 $1,190,697 $1,314,440
Equipment and Vehicles $82,555 $16,957 $ $153,958 $20,000 $20,000
State Aid and Offset Accounts ($29,355) ($228,974) ($228,973) ($278,385) ($178,417) ($14,525)
Total $2,827,457 $2,881,935 $2,987,864 $3,016,864 $3,005,845 $3,366,031

Significant Changes to the FY’20 Revised Budget:

Location Description FTE FTE$ Other Total
Personnel Collective Bargaining Changes 0.000 $60,401 $0 $60,401
Natural Gas Anticipated Change in Natural Gas 0.000 $0 $41,765 $41,765
Electricity Anticipated Change in Electricity 0.000 $0 $80,958 $80,958
Water Service Anticipated Change in Water Service 0.000 $0 $1,020 $1,020
Supply Materials Anticipated Needs in Supplies 0.000 $0 $2,150 $2,150
Building Maintenance  Contracted Services 0.000 $0 $10,000 $10,000
Offsets Result of Solar Credit Loss 0.000 $0 $163,892 $163,892
TOTAL 0.000 $60,401 $299,785 $360,186

! Electricity is measured in kilowatt-hour (kWh).
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] ! T
. A FY'19 FY 2 FY'20 e FY'21 FY"218§ I %
Org Loc Prog Obj Description Fanented Revised FIE Proposed FTE  Change FTE Clianse Comments
P Budget Budget & Change g
Facilities Department
134 01 | 115 [ 411 |BLDG/GRDS TRAINING/COURSE FEES $ 1,74032 | § 1,000 $ 1,000 $ - 0.00%
3 1,74032 | § 1,000 | 0.000 | $ 1,000 | 0.000 | $ = 0.000 0.00%p
134 01 | 411 | 341 |CASE HOUSE CUSTODIAN SALARY $ 1250064 [$ 12,531 | 0.200 $§ 13,150 0200 § 619  0.000 4.94% Moving back into Case House
134 01 | 411 | 345 |CASE HOUSE OVERTIME SALARY $ - $ 500 $ 500 $ - 0.000 0.00%
134 01 | 411 | 516 |CASE HOUSECLEANING SUPPLIES $ 360.82 | $ 1,025 $ 1,025 $ - 0.00%
134 01 | 411 | 517 |CASE HOUSE PAPER PRODUCTS $ 36593 | % 800 b 1,050 3 250 31.25% Moving back into Case House
134| 01 | 411 | 518 |CASE HOUSE TOOL/SUPPLIES $ 1,86540 | $ 300 $ 1,000 $ 700 233.33% Moving back into Case House
134 01 | 411 | 526 |CASE HOUSE UNIFORMS $ 59651 % 540 $ 540 $ - 0.00%
§ 15585244 ($ 15696 | 0200 | § 17265 | 0200 | § 1,569 | 0.000 10.00%%
134 01 | 412 | 462 |CASE HOUSE GAS $ 531485 (% 3,000 $ 10,000 $ 7,000 233.33% Moving back into Case House
$ 531485 $ 3,000 | 0.000 | $ 10,000 | 0.000 | § 7,000 | 0.000 | 233.33%
134 01 | 413 | 465 |CASE HOUSE ELECTRICITY 3 429353 | % 2,500 $ 10,000 $ 7,500 300.00% Moving back into Case House
3 429353 (% 2,500 | 0.000 | % 10,000 0000 | § 7,500 | 0.000 | 300.00%
134 01 | 414 | 470 |CASE HOUSE WATER 154201 $ 168.18 | $ 206 b 400 $ 194 94.17% Moving back into Case House
134 01 | 414 | 471 |CASE HOUSE BOTTLED WATER $ 51767 | 700 $ 700 $ - 0.00%
$ 685.85 | 906 | 0.000 | $ 1,100 | 0.000 | $ 194 | 0.000 21.41%
134 ] 11 | 115 [ 411 |CS BLDG/GRDS TRAINING/COURSE FEES $ - b 150 b 150 b - 0.00%
$ - $ 150 | 0.000 | § 150 | 0.000 | $ - 0.000 0.00%
134 | 11 | 411 | 341 |CS CUSTODIAN SALARY $ 16382637 (% 168413 | 3100 $ 173,166 3.100 $ 4753 0.000 2.82%
134 ] 11 | 411 | 345 |CS OVERTIME SALARY $ 889184 [ $ 5,910 $ 6,500 $ 590  0.000 9.98%
134 ] 11 | 411 | 347 |CS SEASONAL CUSTODIAN SALARY $ - b 3,000 b 3,000 b - 0.000 0.00%
134 11 | 411 | 516 |CS CLEANING SUPPLIES 3 978627 [$ 10,825 $ 10825 3 - 0.00%
134 11 | 411 | 517 |CS PAPER PRODUCTS $ 338491 (% 5,000 $ 5,000 $ - 0.00%
134 ] 11 | 411 | 518 |CS TOCOL/SUPPLIES 3 20050 | § 300 b 300 3 - 0.00%
134 11 | 411 | 526 |C8 UNIFORMS 3 290489 | % 710 3 710 3 - 0.00%
$ 186384.78 [ $ 194,158 | 3.100 | $ 199,501 | 3.100 | § 5343 | 0.000 2.75%
134 11 | 412 | 462 |CS GAS $§ 6127053 [ $ 50,000 $ 50,000 3 - 0.00%
$ 6127053 [ $ 50,000 | 0.000 | § 50,000 | 0.000 | $ - 0.000 0.00%
134| 11 | 413 | 465 |CS ELECTRICITY $ 7300172 (% 74,230 $ 82310 $ 8,080 10.89%| Town is recording solar credits now
1341 11 | 413 | 467 |CS SECURITY LIGHTING $ 314649 | § 3,041 3 3,313 $ 252 8.94%| Town is recording solar credits now
134 11 413 999 CSSOLAR REVENUE OFFSET $ (26801.55) § (15308 $ - $ 18,308 -100.00% Town is recording solar credits now
§ 4934666 [ $ 58,963 | 0.000 | § 85623 | 0.000 | § 26,660 | 0.000 4521%
134 | 11 | 414 | 470 |COUNTRY SCHOOQOL WATER 206501 $ 348128 (% 2,674 $ 3,500 $ 826 30.89% Budgeted for Actual
3 348128 | & 2,674 | 0.000 | $ 3,500 | 0,000 | § 826 | 0.000 30.89%%
134 12 | 115 [ 411 |WS BLDG/GRDS TRAINING/COURSE FEES $ - $ 150 $ 150 $ - 0.00%
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FY'20

FY'21

FY'21

1 ] (] ] 0,
Org Loc Prog Obj Description ExFZnili d Revised FF‘,{TZEO Proposed FF“{TIZEI gails FTE Ch?l/l': - Comments
P Budget Budget & Change &
$ - |s 15000008 150 | 0000|s - | 0.000 | 0.00%
[ [ [ [
1341 12 | 411 | 341 |[WS CUSTODIAN SALARY $ 15893773 [ $ 164,731 | 3.100 $ 170499 3100 $ 5,768 0.000 3.50%
1341 12 | 411 | 345 |WS OVERTIME SALARY $ 399014 | $ 5,000 $ 5,000 $ - 0.000 0.00%
134 12 | 411 | 347 |WS SEASONAL CUSTODIAN SALARY $ - 3 500 3 500 3 - 0.000 0.00%
1341 12 | 411 | 516 |WS CLEANING SUPPLIES $ 839178 [ $ 9,825 $ 9.825 $ - 0.00%
1341 12 | 411 | 517 |WS PAPER PRODUCTS $ 343475 % 5,000 $ 5,000 $ - 0.00%
134] 12 | 411 | 518 |WS TOOL/SUPPLIES $ 23397 | % 250 3 250 3 - 0.00%
1341 12 | 411 | 526 |WS UNIFORMS $ 36529 | $ 710 $ 710 $ - 0.00%
$ 175353.66 [ $ 186,016 | 3.100 | $ 191,784 | 3.100 [ § 5768 | 0.000 3.10%
1341 12 | 412 | 462 |WS GAS $ 6225180 [ $ 53,387 $ 65,000 $ 11,613 21.75% Budgeted for Actual
$ 6225180 |% 53,387 | 0.000 | $ 65,000 | 0000 | S 11,613 | 0.000 | 21.75%
1341 12 | 413 | 465 |WS ELECTRICITY $ 8197294 | % 85827 $ 92008 $ 6,181 7.20%)| Town is recording solar credits now
134] 12 | 413 | 467 |WS SECURITY LIGHTING $ 25032 | % 243 3 260 $ 17 7.00%| Town is recording solar credits now
134 12 413 999 REVENUE OFFSET $ (2855268) § (20634 b3 - $ 20634 -100.00% Town is recording solar credits now
$ 53,67058 [ $ 65,436 | 0.000 | $ 92268 | 0.000 | $ 26,832 | 0.000 41.00%0
1341 12 | 414 | 470 |WS WATER 206601 $ 273276 | $ 3,244 $ 3,244 $ - 0.00%
$ 2,732.76 | $ 3,244 | 0.000 | § 3244 | 0.000 | § = 0.000 0.00%
134] 14 | 115 | 411 |FS BLDG/GRDS TRAINING/COURSE FEES $ - 3 150 3 150 3 - 0.00%
$ 5 $ 150 | 0.000 | § 150 | 0.000 | $ = 0.000 0.00%
1341 14 | 411 | 341 |FS CUSTODIAN SALARY $ 15876511 [ $ 162,897 | 3.100 $ 167,515 3.100 $ 4,618 0.000 2.83%
134 14 | 411 | 345 |FS OVERTIME SALARY $ 167083 | $ 5,000 3 5,000 $ - 0.000 0.00%
134] 14 | 411 | 347 |FS SEASONAL CUSTODIAN SALARY $ - 3 500 3 500 3 - 0.000 0.00%
1341 14 | 411 | 516 |FS CLEANING SUPPLIES $ 11,62424 | $ 10,325 $ 10325 $ - 0.00%
134] 14 | 411 | 517 |FSPAPER PRODUCTS $ 169464 | $ 5,000 3 5,000 3 - 0.00%
134] 14 | 411 | 518 |FS TOOL/SUPPLIES $ 91752 | % 500 3 500 3 - 0.00%
1341 14 | 411 | 526 |FS UNIFORMS $ 286.79 | 710 $ 710 $ - 0.00%
$ 17495913 | $ 184,932 | 3.100 | $ 189,550 | 3.100 | § 4,618 | 0.000 2.50%
1341 14 | 412 | 462 |FS GAS $  31,76094 | § 28,487 $ 32715 $ 4,228 14.84% Budgeted for Actual
$ 31,760.94 [ $ 28487 | 0.000 | § 32715 | 0.000 [ § 4228 | 0.000 14.84%
134 | 14 | 413 | 465 |FS ELECTRICITY $ 8772462 3% 95428 $ 100,900 $ 5472 5.73%| Town is recording solar credits now
134 14 413 999 REVENUE OFFSET $ (3229689 § (24950 $ = $ 24,950 -100.00% Town is recording solar credits now
$ 5542773 ($ 70,478 | 0.000 | § 100,900 | 0.000 | § 30,422 | 0.000 43.17%0
1341 14 | 414 | 470 |FS WATER 206901 $ 145127 | $ 2,696 $ 2,696 $ - 0.00%
$ 1,45127 | $ 2,696 | 0.000 | § 2,696 | 0.000 | $ . 0.000 0.00%
134 21 | 115 | 411 |MS BLDG/GRDS TRAINING/COURSE FEES $ o $ 600 $ 600 $ - 0.00%
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. - FY'19 FY.'20 FY'20 -l FY'21 FY218$ bl %o
Org Loc Prog Obj Description Expended Revised Proposed FTE Change FTE Change Comments
Budget Budget Change
$ - |s 600 0.000 600 | 0.000 | -~ | 0000 | 0.00%
]
134 21 | 411 | 341 |MS CUSTODIAN SALARY $ 36518535 |% 382,155 | 7.250 392983 7250 10,828  0.000 2.83%
134 21 | 411 | 345 |MS OVERTIME SALARY $ 497842 | $ 8,700 8,700 - 0.000 0.00%
134 21 | 411 | 347 |MS SEASONAL CUSTODIAN SALARY $ - $ 2,500 2,500 - 0.000 0.00%
134 | 21 | 411 | 516 |MS CLEANING SUPPLIES $ 1490779 1% 16,500 16,500 - 0.00%
134 21 | 411 | 517 |MS PAPER PRODUCTS $ 469648 | $ 8,500 8,500 - 0.00%
134] 21 | 411 | 518 |MS TOOL/SUPPLIES $ 67441 | $ 500 500 - 0.00%
134 21 | 411 | 519 |MS POOL SUPPLIES $  2363675|% 15000 15,000 - 0.00%
134 21 | 411 | 526 |MS UNIFORMS $ 89389 | % 1,890 1,890 - 0.00%
$ 412,65246 | § 435,745 | 7.250 446,573 | 7.250 10,828 | 0.000 2.48%
1341 21 | 412 | 462 |MS GAS $ 12231620 | % 120,000 $ 125,000 $ 5,000 417%
134 21 412 508 MSRECREATION/ATHLETIC TRANSFER - GAS $  (611950) § (5000 $  (5.000) b - 0.00%
$ 116,196.70 | $ 115000 | 0.000 | § 120,000 | 0.000 | § 5000 | 0.000 4.35%
134 21 | 413 | 465 |MS ELECTRICITY $ 21820267 | $ 220,000 $ 242,050 $ 22,050 10.02%| Town is recording solar credits now
134 21 413 508 MSRECREATION/ATHLETIC TRANSFER - ELECT $ 406597y § (8025 $  (8.025) b - 0.00%
134 21 413 999 MSFACILITY RENTAL REVENUE OFFSET $ (7460108 § (50000 b - $ 50,000 -100.00% Town is recording solar credits now
$ 13953562 | § 161,975 | 0.000 | § 234,025 | 0.000 | § 72,050 | 0.000 44.48%
134 21 | 414 | 470 [MS WATER 163401 $ 1983668 |§ 24,293 $ 24293 $ - 0.00%
134 21 414 508 MSRECREATION/ATHLETIC TRANSFER - WATER $ (2,975.50) § (1500 $ (1,500 $ 5 0.00%
$ 1686118 |$ 22,793 | 0.000 | $ 22,793 | 0.000 | § - 0.000 0.00%
1341 31 | 115 | 411 |HS BLDG/GRDS TRAINING/COURSE FEES $ - 3 500 3 500 3 - 0.00%
$ - 3 500 | 0.000 | § 500 | 0.000 | § - 0.000 0.00%
134 31 | 411 | 341 |HS CUSTODIAN SALARY $ 410,131.04 | § 425,681 | 8250 $ 440,203 8250 $ 14,522 0.000 341% Step Increases
134 | 31 | 411 | 345 |HS OVERTIME SALARY $ 1483917 |% 9,500 $ 14,000 $ 4500 0.000 47.37% Budgeted for Actual
134 | 31 | 411 | 347 |HS SEASONAL CUSTODIAN SALARY $ - 3 2,500 b 2,500 3 - 0.000 0.00%
134 31 | 411 | 442 |HS HAZARDOUS WASTE DISPOSAL $ 950.00 | $ 1,500 3 1,500 $ 5 0.00%
134 31 | 411 | 516 |HS CLEANING SUPPLIES $ 242926 |% 18,500 $ 18,500 3 - 0.00%
134 | 31 | 411 | 517 |HS PAPER PRODUCTS $ 6,733.22 [ § 9,000 3 9,000 3 - 0.00%
134 31 | 411 | 518 |HS TOOL/SUPPLIES $ 300487 | $ 500 3 500 3 = 0.00%
134 | 31 | 411 | 526 |HS UNIFORMS $ 1,061.65 | % 1,500 3 1,500 3 - 0.00%
$ 461,01621 | § 468,681 | 8.250 | § 487,703 | 8.250 | § 19,022 | 0.000 4.06%0
134] 31 | 412 | 462 |HS GAS $ 11836453 | § 107,991 $ 121,915 $ 13,924 12.89% Budgeted for Actual
$ 11836453 | § 107,991 | 0.000 | § 121,915 | 0.000 | § 13,924 | 0.000 12.89%0
134 | 31 | 413 | 465 |HS ELECTRICITY $ 25708521 [ $ 269,000 $ 285,040 $ 16,040 5.96%| Town is recording solar credits now
134 | 31 | 413 | 466 |HS ROADWAY LIGHTING $ 2460714 |8% 10,000 $ 25346 $ 15346 153 46%| Town is recording solar credits now
134 31 413 999 HSREVENUE OFFSET $ (100,651.94) § (50.000) $ - $ 50,000 -100.00% Town is recording solar credits now
| | s 181,040.41 | $ 229,000 | 0.000 | § 310386 | 0.000 | S 81,386 | 0.000 |

35.54%
I
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; . FY'19 FY.'20 FY'20 Had FY'21 FY'218 e %o
Org Loc Prog Obj Description Expended Revised Proposed FTE Change FTE Change Comments
Budget Budget Change
134 31 | 414 | 472 |HS BOILER WATER162801 $ 1,109.28 | $ 3,750 3 3,750 3 = 0.00%
1341 31 | 414 | 473 |HS GYM WATER 162501 § 1741380 % 30,000 $ 30,000 3 - 0.00%
$ 18523.08 |§ 33,750 | 0.000 | $ 33,750 | 0.000 | § = 0.000 0.00%
1341 42 | 420 | 343 |B&G GROUNDSKEEPER SALARY § 14733307 | § 153,322 |3.000 $ 160626 3.000 $ 7,304 0.000 4.76% Step Increases
134] 42 | 420 | 345 |B&G MAINT OVERTIME SALARY $ 1,093.16 | $ 1,500 3 1,500 3 > 0.000 0.00%
1341 42 | 420 | 348 |B&G MAINT GROUNDS SNOW REMOVAL § 1511763 |§ 27,000 $ 27,000 $ - 0.000 0.00%
1341 42 | 420 | 449 |B&G MOBILE PHONE SERVICES $ 502879 [ 8 5,200 3 5,200 3 - 0.00%
134] 42 | 420 | 524 |B&G STOCK SUPPLIES $ 7153599 [ § 7,000 3 7.000 3 = 0.00%
1341 42 | 420 | 526 |GROUNDS UNIFORMS $ 68543 [ § 2,700 3 2,700 $ - 0.00%
134 | 42 | 420 | 543 |ROADS/SITE MAINTENANCE § 1241953 | § 25,000 $ 25,000 3 - 0.00%
134] 42 | 420 | 802 |REPLACEMENT EQUIPMENT $ 15395817 | 8§ 20,000 $ 20,000 3 5 0.00%
$ 342,789.77 | § 241,722 | 3.000 | § 249,026 | 3.000 | § 7,304 | 0.000 3.02%
1341 42 | 422 | 201 |B&G SECRETARY SALARY $§ 5516806 |8 60480 |1.000 $ 62,123 1.000 $ 1,643 0.000 2.72%
134] 42 | 422 | 253 |B&G SUMMER CLERICAL SALARY $ 1654320 8% 15,881 $ 15881 3 2 0.000 0.00%
1341 42 | 422 | 344 |B&G MAINTENANCE SALARY § 112,73298 | $§ 116,794 | 2.000 § 122,050 2000 § 5256 0.000 4.50% Step Increases
1341 42 | 422 | 345 |B&G BLDG MAINT OVERTIME SALARY $ 288873 [ § 3,000 $ 3,000 $ - 0.000 0.00%
134] 42 | 422 | 402 |B&G EQUIPMENT MAINTENANCE $§ 1023387 (8§ 5,000 3 5,000 3 5 0.00%
1341 42 | 422 | 405 |B&G SOFTWARE MAINTENANCE $ 232684 [ 8 5,000 3 5,000 3 z 0.00%
134 | 42 | 422 | 421 |B&G SPEAKER/CONSULTANT FEES $ 20500 [ 8 8,000 3 8,000 3 5 0.00%
1341 42 | 422 | 476 |B&G PROTECTION OF PROPERTY § 1761913 |§ 20,000 $ 20,000 $ - 0.00%
1341 42 | 422 | 490 |B&G GENERAL MAINTENANCE $§ 9286336 % 20,000 $ 30,000 $ 10,000 50.00% Budgeted closer to actual
134 42 | 422 | 511 |B&G OFFICE SUPPLIES $ - 3 1,000 3 1,000 3 - 0.00%
1341 42 | 422 | 524 |B&G STOCK SUPPLIES $ 8,603.00 [ § 6,610 3 6,610 $ - 0.00%
1341 42 | 422 | 526 |BUILDINGS UNIFORMS $ 1,02147 | 2,000 3 2,000 $ - 0.00%
1341 42 | 422 | 602 |B&G MILEAGE REIMBURSEMENT $ - 3 300 3 1,500 $ 1200 400.00%
§ 32420564 | § 264,065 | 3.000 | $ 282,164 | 3.000 | § 18,099 | 0.000 6.85%
Total 134 Buildings and Grounds $ 3,016,863.71 | $ 3,005,845 | 31.000| $ 3,366,031 | 31.000] $ 360,186 | 0.000 | 11.98%
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