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Department:       Facilities 
Director:     Gary Jarobski 
Asst. Director:     Jerry McCarty 
Address:     89 Wellesley Street 

    Weston MA 02493 

PH:      781-786-5270 
Fax:      781-786-5279 

The Building and Grounds Department, also known as the Facilities Department, underwent a consolidation with the Town in FY’08 and oversees the 
maintenance needs of all Town and School Facilities.  Although custodial services and utilities remain at the School Department, maintenance related costs 
were transferred to the Town.  The School Department consists of 5 school buildings, 1 administrative office, and 1 transportation garage. 

Recent Projects 
• The Case House School Administration Building under Renovation
• High School Library New Carpet
• High School Exterior Painting
• High School Accessible Parking and Walkway for Proctor Field
• Middle School completed renovation of the last two Science Rooms.
• Field School Hardscape Paver Sidewalk
• Field School Exterior Stain
• Country School Boiler Repair
• Woodland School Erosion Control and Hardscape completed.
• Grounds clear drainage for Mosquito Control

Facts about Facilities: 
• The Facilities Department oversees the Grounds Department which is responsible for the mowing, treatment, striping, and irrigation of the athletic

fields on both School campuses.  It is also responsible for the plowing and snow removal of both campuses which includes the Community Center 
and Public Library parking areas.  

• The funding that remained with the schools after the consolidation with the town, include building custodial costs, building and grounds
maintenance, and utilities.  Below is the square footage of our buildings: 

Country School:  74,419 square feet Middle School: 145,583 square feet 
Woodland School: 73,348 square feet High School: 174,980 square feet 
Field School:  62,350 square feet Case House:  10,900 square feet 
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Utility Usage History: 

FY’14 Actual FY’15 Actual FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual 
Natural Gas (Therm) 417,752 562,791 545,603 591,456 733,685 654,821 
Heating Oil (Gallons) 0 0 0 0 0 0 

Gasoline (Gallons) 6,311 4,481 3,479 2,251 2,723 9,859 
Diesel (Gallons) 39,852 41,333 44,861 40,343 38,318 31,191 

Electricity (kWh)1 3,899,495 3,748,522 4,069,940 4,183,440 4,019,906 3,952,793 
Water (Gallons) 524,600 701,600 506,500 1,356,200 480,700 534,900 

Full Time Equivalent (FTE) History: 

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted FY’21 Proposed 
All Faculty and Staff 31.00 FTE 31.00 FTE 31.00 FTE 31.00 FTE 31.00 FTE 31.00 

Budget and Expenditure History by Major Category: 

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted FY’21 Proposed 
Salary and Other Compensation $1,571,706 $1,588,170 $1,667,878 $1,658,993 $1,737,995 $1,798,396 

Instructional and Supply Materials $139,082 $145,110 $140,280 $140,637 $143,320 $145,470 
Contracted Services $104,598 $171,835 $141,371 $143,387 $92,250 $102,250 

Contracted Student Services $ $ $ $ $ $ 
Utilities $958,871 $1,188,837 $1,267,308 $1,198,274 $1,190,697 $1,314,440 

Equipment and Vehicles $82,555 $16,957 $ $153,958 $20,000 $20,000 
State Aid and Offset Accounts ($29,355) ($228,974) ($228,973) ($278,385) ($178,417) ($14,525) 

Total $2,827,457 $2,881,935 $2,987,864 $3,016,864 $3,005,845 $3,366,031 

Significant Changes to the FY’20 Revised Budget: 

Location Description FTE FTE $ Other Total 
Personnel Collective Bargaining Changes 0.000 $60,401 $0 $60,401 
Natural Gas Anticipated Change in Natural Gas 0.000 $0 $41,765 $41,765 
Electricity Anticipated Change in Electricity 0.000 $0 $80,958 $80,958 
Water Service Anticipated Change in Water Service 0.000 $0 $1,020 $1,020 
Supply Materials Anticipated Needs in Supplies 0.000 $0 $2,150 $2,150 
Building Maintenance Contracted Services 0.000 $0 $10,000 $10,000 
Offsets Result of Solar Credit Loss 0.000 $0 $163,892 $163,892 
TOTAL 0.000 $60,401 $299,785 $360,186 

1 Electricity is measured in kilowatt-hour (kWh). 
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