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Department:   Information Technology 
Director: Dr. Lee McCanne 
Address: 89 Wellesley Street 

Weston MA 02493 
 
PH:  781-786-5250 
Fax:  781-786-5279 
 

 
 
The Information Technology (IT) department is responsible for the ongoing maintenance and replacement of all technology equipment for the schools.  
Information technology works collaboratively with faculty in the identification and testing of emerging educational hardware and software.  
 
Facts about Information Technology: 

• Weston Public Schools manages over 380 iPads, 1200 Chromebooks, 443 laptops, and 305 desktop computers, 175 printers, 475 IP telephones, 
277 wireless access points, 71 enterprise class network switches, 45 servers, 170 projectors, and hundreds of related educational equipment such 
as interactive whiteboards, sound lift system, science probes, etc. 

• Our Technology Integration Specialists (faculty) work to implement state defined Digital Literacy Standards K-12 and support integrated 
instructional practices throughout the district. 

·       The Field School is going into their 6th year of a 1:1 Chromebook environment with devices staying within the school. 
·       The Middle School is going into their 9th year of a full 1:1 environment with Chromebook going home with students. 
·       The High School is going into their 7th year of Bring Your Own Laptop (BYOL) program. 
 
 

Full Time Equivalent (FTE) History: 
 FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted FY’21 Proposed  

All Faculty and Staff 14.42 FTE 13.03 FTE 13.03 FTE 12.23 FTE 12.23 FTE 12.23 FTE  
 
Budget and Expenditure History by Major Category: 

  
FY’16 Actual 

 
FY’17 Actual 

 
FY’18 Actual 

 
FY’19 Actual 

 
FY’20 Budgeted 

 
FY’21 Proposed 

 

Salary and Other Compensation $960,088 $999,012 $1,009,961 $879,670         $1,004,945            $1,027,612  
Instructional and Supply Materials $122,022 $139,388 $116,378 $152,965            $126,415            $140,314  

Contracted Services $179,611 $175,281 $220,545 $223,542            $242,128            $255,721  
Contracted Student Services $ $ $ $                         $                         $  

Utilities $ $ $ $                         $                         $  
Equipment and Vehicles $425,087 $410,651 $323,688 $358,591            $247,890            $300,000  

State Aid and Offset Accounts ($15,000) ($15,000) ($15,000)                $                           $                        $  
Total $1,671,808 $1,709,332 $1,655,572 $1,614,768        $1,621,378        $1,723,647  
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Significant Changes to the FY’20 Revised Budget: 

Location Description FTE FTE $ Other Total 
Districtwide Collective Bargaining Changes 0.000 $22,667 $0 $22,667 
Districtwide Telephones 0.000 $0 $6,593 $6,593 
Districtwide Computer Maintenance 0.000 $0 $7,000 $7,000 
Districtwide Software 0.000 $0 $12,350 $12,350 
Districwide Travel and Conference 0.000 $0 $1,100 $1,100 
Districtwide Replacement Equipment 0.000 $0 $52,110 $52,110 
Country School Tech Software 0.000 $0 ($175) ($175) 
Woodland School Tech Software 0.000 $0 $175 $175 
Field School Tech Software 0.000 $0 $449 $449 
TOTAL 0.000 $22,667 $79,602 $102,269 
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