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School:       Weston Middle School 
Principal:     John Gibbons 
Asst. Principal:    Phil Oates 
Grade:      Grade 6 through Grade 8 
Address:     456 Wellesley Street 

    Weston MA 02493 

PH:     781-786-5600 
Fax:     781-786-5609 

The Middle School is organized in a "house" system, with students in each house sharing the same set of content area teachers.  This model allows for a 
more personal and supportive experience appropriate for young adolescents.  Our fine and applied arts programs along with our health program 
compliment and work in tandem with the core academic subjects. In addition, our extracurricular programs, which include various sports opportunities, 
clubs, drama productions and other supervised activities, further enrich the student’s experience.  Our program is also supported by specialists, learning 
assistants, secretarial aides and paraprofessionals, and volunteers. In addition, students have use of our extensive library collection.  All Middle School 
students have been provided a school issued iPad or Chromebook designed to support student organization, engagement, research and academic support. 

Facts about the Middle School: 

* Renovated two science classrooms last summer to complete the six classroom renovation project.

* Added Chromebooks to grade 7 to replace I-Pads in our 1-1 technology program.

* Adopted a new McGraw Hill science online textbook for grades 6-8.

* Trained the entire middle school faculty and administration in the Responsive Classroom.

* Implemented a student advisory program.

* Purchased ping pong tables and supplies for after school club.
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Enrollment History (October 1 Figures): 

SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Budgeted SY’20-21 Projected 
Grade 6 165 160 181 149 149 
Grade 7 168 159 160 180 147 
Grade 8 181 165 156 158 177 
Total 514 484 497 487 473 

Number of Classroom Sections: 

SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Proposed 
Grade 6 8 7 9 7 7 
Grade 7 8 8 7 9 7 
Grade 8 9 8 8 7 8 

Average Class Size Data (October 1 Figures): 

SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Proposed 
Grade 6 20.60 22.86 20.11 21.29 21.29 
Grade 7 21.00 19.88 22.86 20.00 21.00 
Grade 8 20.10 20.63 19.50 22.57 22.13 

Full Time Equivalent (FTE) History: 

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Actual FY’21 Proposed 
All Faculty and Staff 57.88 FTE 56.89 FTE 54.48 FTE 57.73 FTE 56.44 FTE 54.49 FTE 

Budget and Expenditure History by Major Category: 

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted FY’21 Proposed 
Salary and Other Compensation $5,434,967 $5,529,981 $5,409,611 $5,624,419         $5,789,886         $5,890,768 

Instructional and Supply Materials $135,981 $123,529 $149,224 $139,597   $209,663   $163,197 
Contracted Services $97,667 $104,577 $95,271 $86,071   $102,739   $113,699 

Contracted Student Services $ $ $ $         $   $ 
Utilities $ $ $ $         $   $ 

Equipment and Vehicles $21,620 $2,339 $ $         $   $ 
State Aid and Offset Accounts ($79,485) ($86,361) ($80,678) ($66,678)          ($53,000)          ($53,000) 

Total $5,610,750 $5,674,065 $5,573,428 $5,783,409       $6,049,288       $6,114,664 
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Significant Changes to the FY’20 Revised Budget: 
 

Location Description FTE FTE $ Other Total 
Schoolwide Collective Bargaining Changes 0.000 $208,581 $0 $208,581 
Schoolwide Reduction of Office Aide (.75) ($24,405) $0 ($24,405) 
Schoolwide Principal’s Equip Maintenance 0.000 $0 $1,100 $1,100 
Schoolwide Principal’s Printing 0.000 $0 ($500) ($500) 
Schoolwide Principal’s Postage 0.000 $0 ($1,000) ($1,000) 
Schoolwide Principal’s Other Expense 0.000 $0 $2,000 $2,000 
Schoolwide Unclassified Teaching Supplies 0.000 $0 ($653) ($653) 
Library Media Online Services 0.000 $0 $5,500 $5,500 
Schoolwide Reduction of Specialist .20 (0.200) ($12,435) $0 ($12,435) 
Schoolwide Art Teaching Supplies 0.000 $0 ($3,000) ($3,000) 
English Reduction of Grade 8 Section  (0.250) ($16,511) $0 ($16,511) 
English English Teaching Supplies 0.000 $0 ($500) ($500) 
English English Textbooks 0.000 $0 ($1,000) ($1,000) 
World Language World Language Textbooks 0.000 $0 ($1,500) ($1,500) 
Industrial Arts Industrial Arts Supplies 0.000 $0 $2,037 $2,037 
Math Math Online Services 0.000 $0 $4,860 $4,860 
Math Reduction of Grade 8 Section (0.250) ($16,511) $0 ($16,511) 
Physical Education Physical Education Supplies 0.000 $0 $4,000 $4,000 
Science Reduction of Grade 8 Section (0.250) ($15,303) $0 ($15,303) 
Science Science Textbooks 0.000 $0 ($47,000) ($47,000) 
Social Studies Reduction of Grade 8 Section (0.250) ($22,534) $0 ($22,534) 
Athletics Athletics Membership Dues 0.000 $0 $150 $150 
TOTAL  (1.950) $100,882 ($35,506) $65,376 
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