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FY'21 Superintendent's Recommended Budget

Department: Student Services
Director: Jennifer Truslow
Asst. Director:  Anne Zernicke
Ages: 3 through 22
Address: 89 Wellesley Street
Weston MA 02493
PH: 781-786-5240
Fax: 781-786-5249

The Office of Student Services for the Weston Public Schools hosts a broad range of services, programs and supports including:

e Special Education and Related Services for students ages 3-22
e Section 504 of the Rehabilitation Act

e English Language Education

e Guidance/School Counselors

e Health Services

e McKinney-Vento Homeless Assistance Act

e Home-based Services

Many of these supports are in place as a result of federal and state laws and regulations. Other services are provided to all students in Weston Public
Schools to support them throughout their school and community.

Facts about Student Services:

o Laurie Melchionda, Director of Health Services was instrumental in securing the Comprehensive School Health Services Grant. This grant
supports funding of a School Counselor in the Compass (formerly Transitions) Program at Weston High School. In addition, the grant supports
nurses working collaboratively with Principals related to chronic absenteeism in all schools.

o English Language Education (ELE) staff have developed a parent handbook for families. They have teamed with Guidance and Adjustment
Counselors to work with Newton Wellesley’s Resilience Project on supporting ELE students experiencing stress.

e Guidance/School Counselor Department completed Internal Program Review in Spring 2019, and will be conducting External Review in Spring
2020.

e Weston Windows continues to expand programming for increasingly complex preschool students in our community.
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Disability
Code Disability Description
01 Intellectual
02 Sensory/Hearing
03 Communication
04 Sensory/Vision
05 Emotional
06 Physical
07 Health

08 Specific Learning Disabilities
09 Sensory/Deaf-Blindness

10 Multiple Disabilities

11 Autism
12 Neurological
13 Developmental Delay

Out of District Placements
Special Education Service

TOTAL

SY’15-16 Actual

Grade pK-5
Grade 6-8
Grade 9-12
Total

All Faculty and Staff

Salary and Other Compensation
Instructional and Supply Materials
Contracted Services

Contracted Student Services
Utilities

Equipment and Vehicles

State Aid and Offset Accounts
Total

SY’11
12
3
31
2
15
0
80
141
0

4
26
7
38
20
9
388

Disability Distribution:
Total Number of Students (October 1 Count) Ages 3-22

SY’12 SY’13
9 9

3 3
28 39
2 2
16 14
0 0
85 91
129 124
0 0

4 4
31 32
6 4
32 36
18 25
5 4
368 388

SY’16-17 Actual
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Sy’14 SYy’15 SY’16 SY’17

2
2
43
3
15
1
94
136
0

4
33
4
50
28
3
423

10 8 9
3 2 2
43 30 25
1 1 0
19 19 20
1 0 0
90 83 87
136 124 120
0 0 0
4 4 3
37 34 32
8 19 9
47 42 29
33 27 28
8 4 8

440 397 413

English Language Learners (ELL) Enrollment History (October 1 Figures):
SY’17-18 Actual

SY’18
8

0
33
0
30
0
75
106
0

3
30
23
44
26
8
386

SY’18-19 Actual

115.23

$7,

$3,

SY’19
9

2
36
0
27
0
86
98
0

2
36
24
21
29
6
376

SY’20

8
2
37
0
35
0
78
97
0
2
34
27
27
30
4
381

SY’19-20 Actual

FY’20 Budgeted

FTE

FY’20 Budgeted

905,178
$96,900
$15,870
139,627
$
$

($1,115,000)

46 47 37 39
15 14 12 11
23 23 12 17
84 84 61 67
Full Time Equivalent (FTE) History:
FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual
97.33FTE 103.85 FTE 109.94 FTE 112,21 FTE
Budget and Expenditure History by Major Category:
FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual
$6,080,667 $6,446,022 $7,257,171 $7,253,310
$31,512 $94,383 $117,203 $58,580
$6,777 $11,696 $16,080 $23,277
$3,195,341 $2,769,254 $2,815,106 $2,748,675
$ $ $ $
$ $15,000 $ $
($970,009) ($1,043,245) ($1,169,741) ($858,260)
$8,344,288 $8,293,110 $9,035,819 $9,225,582
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$10,

042,575

38
10
14
62

FY’21 Proposed
109.08 FTE

FY’21 Proposed

$7,953,971
$96,900
$15,870
$3,740,732
$

$

($1,390,000)
$10,417,473



FY"21 Superintendent's Recommended Budget

Significant Changes to the FY’20 Adjusted Budget:

Location Description FTE FTE $ Other Total
Personnel Collective Bargaining Changes 0.000 $398,935 $0 $398,935
Student Services Reduction of Behavior Analyst (0.300) ($26,510) $0 ($26,510)
Student Services Reduction of Out-of-District Coordinator (1.000) ($50,700) $0 ($50,700)
Student Services Move Speech Therapist to Grant (0.400) ($41,808) $0 ($41,808)
Woodland Reduction of Special Education Teacher (0.200) ($30,096) $0 ($30,096)
Woodland Reduction of Learning Assistant (0.8125) ($35,066) $0 ($35,066)
Field Reduction of Learning Assistant (0.8125) ($37,460) $0 ($37,460)
Middle Reduction of Learning Assistant (0.8125) ($34,295) $0 ($34,295)
High Reduction of Special Education Teacher (0.600) ($41,607) $0 ($41,607)
High Reduction of Learning Assistants (1.2185) ($52,600) $0 ($52,600)
00D Private Placements 0.000 $0 $561,382 $561,382
00D Public (Collaborative) Placements 0.000 $0 $39,723 $39,723
00D Circuit Breaker Reimbursement 0.000 $0 ($275,000) ($275,000)

Total (6.156) $48,793 $326,105 $374,898
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Y e FY'19 FY.'20 FY'20 L FY'21 FY'21$ byt %%
Org Loc Prog Obj Description Revised Proposed Comments
Expended FTE FTE Change Change
Budget Budget Change

Stndent Services |
136 | 01 | 104 | 101 |STUDENT SERVICES DIR/ASST DIR SALARIES $ 25490296 | % 261,128 | 1917 & 261,128 1917 § s 0.000 0.00%
136 01 | 104 | 110 |STUDENT SERVICES TEACHER SALARY $ 799,147.34 | $ 931,323 | 9200 § 901400 8500 $ (29.923) -0.700 -3.21%| Reduce position by .30 & Move .40 to Grant
136 01 | 104 | 114 |STUDENT SERVICES PSY CHOLOGIST SALARY § 29575996 |8 121,871 | 1.070 & 124,613 1070 § 2,742 0.000 2.25%
136 | 01 | 104 | 123 |STUDENT SERVICES ELL LEARNING ASST SALARY $ 1079833 | & 20,873 | 0.500 & 21,343 0.500 § 470  0.000 2.25%
136 | 01 | 104 | 128 |STUDENT SERVICES 00D COORDINATOR $ 9996912 | % 102,218 | 1.000 § 51,518 0.000 § (50,700} -1.000 -49.60% Eliminate position
136 01 | 104 | 132 |STUDENT SERVICES ADVISOR'S SALARY b 2,799.84 | 8 2,800 b 2,800 8 - 0.000 0.00%
136 01 | 104 | 139 |STUDENT SERVICES OCC. THERAPIST $ 17522584 |8 190362 | 2400 $ 197338 2400 § 6,976  0.000 3.66%
136 | 01 | 104 | 142 |STUDENT SERVICES PHY S. THERAPIST $ 12509169 [ 155468 | 1.750 % 167,011 1.750 $ 11,543 0.000 7.42% Step Increase
136 | 01 | 104 | 405 |STUDENT SERVICES SOFTWARE MAINTENANCE 8 1362400 | 8 10,000 b 10,000 B - 0.00%
136 01 | 104 | 416 |STUDENT SERVICES COPIER SERVICE $ 1,133.40 | $ 1,500 $ 1,500 $ z 0.00%
136 | 01 | 104 | 422 |STUDENT SERVICES HRS SERVICE $ 6,900.00 | § 2,750 $ 2,750 $ = 0.00%
136 01 | 104 | 429 |STUDENT SERVICES LEGAL SERVICES 8 3727433 |8 55,000 B 55,000 B - 0.00%
136 01 | 104 | 449 |STUDENT SERVICES MOBILE PHONE SERVICES $ 1,620.00 | $ 1,620 $ 1,620 $ - 0.00%
136 | 01 | 104 | 501 |STUDENT SERVICES TEACHING SUPPLIES $ 1408638 | 35,000 $ 35,000 $ - 0.00%
136 01 | 104 | 511 |STUDENT SERVICES OFFICE SUPPLIES b 7617.09 | & 10,000 B 10,000 B - 0.00%
136 01 | 104 | 601 |STUDENT SERVICES POSTAGE $ 1,500.00 | $ 1,500 $ 1,500 $ z 0.00%
136 01 | 104 | 602 |STUDENT SERVICES MILEAGE REIMBURSEMENT i 2,143.76 | & 3,500 b 3,500 b - 0.00%
136 | 01 | 104 | 606 |STUDENT SERVICES MEMBERSHIP DUES $ 242500 | § 2,450 $ 2,450 $ = 0.00%
136 | 01 | 104 | 630 |STUDENT SERVICES TRAVEL & CONFERENCE 8 1470.00 | $ 13,000.00 b 13,000 B - 0.00%

System Wide Stmdent Services $1,853,489.24 | § 1,922,363 | 17.837 | § 1,863,471 | 16.137 | § (58,892)| -1.700 | -3.06%
136 11 | 106 | 114 |CS STUDENT SERVICES PSY CHOLOGIST SALARY $ 10920800 |8 113,898 | 1.000 & 116461 1.000 § 2,563 0.000 2.25%
136 11 | 109 | 110 |CS STUDENT SERVICES TEACHER SALARIES $ 187,090.00 [ $ 206,209 | 2.000 $ 222,882 2000 $ 16,673 0.000 8.09% Step Increases
136 11 | 109 | 121 |CS STUDENT SERVICES MTSS ASSISTANT B 3294975 | 8 39,570 | 0938 & 40462 0938 3 §92  0.000 2.25%
136 | 11 | 109 | 124 |CS STUDENT SERVICES INCLU SION LEARNING ASST b 24642582 (% 316,144 | 8188 $ 336,811 8188 §$ 20,667 0.000 6.54% Based on IEP's
136 11 | 109 | 137 |CS STUDENT SERVICES SUMMER STUDENT SERVICES 8 2179723 | % 15,000 B 20,000 3 5,000 0.000 33.33% Increased based on need
136 11 | 109 | 202 |CS STUDENT SERVICES SECRETARIAL AIDE SALARY $ 1885399 | 8% 19,288 | 0.563 § 19,504 0.563 $ 216 0.000 1.12%
136 | 11 | 109 | 335 |CS STUDENT SERVICES BUS MONITOR SALARY $ 13,736.353 | § 20,833 1) 21,302 $ 469  0.000 2.25%
136 11 | 109 | 422 |CS STUDENT SERVICES HRS SERVICE b - B 500 B 500 B - 0.00%
136 11 | 109 | 501 |CS STUDENT SERVICES TEACHING SUPPLIES $ 281315 | 3,000 $ 3,000 $ - 0.00%
136 | 11 | 109 | 512 |CS STUDENT SERVICES TEST MATERIALS $ 1,887.36 | 1,962 $ 1,962 $ - 0.00%

Country School Student Services $ 634,761.83 | § 736,404 | 12.688 | § 782,884 | 12.688 | § 46,480 | 0.000 6.31%
136 12 | 109 | 110 |WS STUDENT SERVICES TEACHER SALARY $ 31216528 | $ 308623 | 3.200 § 287668 3.000 § (20,955) -0.200 -6.79% Eliminate .20 position
136 | 12 | 106 | 114 |WS STUDENT SERVICES PSYCHOLOGIST SALARY $ 7495400 | % 78,523 | 1.000 § 84,600 1.000 §$ 6,077  0.000 7.74% Step Increase
136 12 | 109 | 121 |WS STUDENT S8ERVICES MTSS ASSISTANT 8 71,15843 | 8 34901 | 0.875 & 37,765 0.873 § 2,864  0.000 8.21% Step Increase
136 12 | 109 | 124 |WS STUDENT SERVICES INCLUSION LEARNING ASST b 13726631 | 8 233,598 | 3813 & 206955 35000 % (26,643) -0.813 -11.41% Eliminate .§125 position
136 12 | 109 | 137 | WS STUDENT SERVICES SUMMER SERVICES b 4563397 | 8 11,440 8 20,000 3 8,560 0.000 74.83% Increased based on need
136 12 | 109 | 202 |WS STUDENT SERVICES SECRETARIAL AIDE SALARY $ 1511712 | % 16,181 | 0.563 § 16,381 0.563 $ 200 0.000 1.24%
136 12 | 109 | 335 |WS STUDENT SERVICES BUS MONITOR SALARY $ 76.00 | $ 10,000 $ 10,000 ) s 0.000 0.00%
136 | 12 | 109 | 422 /WS STUDENT SERVICES HRS SERVICE ] = $ 500 $ 500 $ - 0.00%
136 12 | 109 | 501 |WS STUDENT SERVICES TEACHING SUPPLIES b 299561 | & 3,000 B 3,000 B - 0.00%
136 12 | 109 | 512 |WS STUDENT S8ERVICES TEST MATERIALS B 1,598.79 | § 1,600 b 1,600 B - 0.00%

‘Woodland School Student Services $ 660,965.71 | § 698,366 | 11.451 | § 668,469 | 10.438 | § (29,897)| -1.013 | -4.28%
136 14 | 109 | 110 |FS STUDENT SERVICES TEACHER SALARIES $ 46705812 |8 483,192 | 5000 & 497341 3000 § 14,149 0.000 2.93%
136 14 | 106 | 114 |FS STUDENT SERVICES PSYCHOLOGIST SALARY $ 8938500 % 90,931 | 1.000 $ 111440 1.000 $ 20,509 0.000 22.55% Step Increase
136 14 | 109 | 121 |FS STUDENT SERVICES MTSS ASSISTANT $ 4517916 | § 36,526 | 0.875 & 37,765 0.875 § 1,239  0.000 3.39%
136 14 | 109 | 124 |FS STUDENT SERVICES INCLUSION LEARNING ASST $ 210560.78 | § 304,560 | 7375 § 284878 6.563 § (19.682) -0.813 -6.46% Eliminate .8125 position
136 14 | 109 | 137 |FS STUDENT SERVICES SUMMER SERVICES B 1274578 | 8 37,000 B 37,000 B - 0.000 0.00%
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Y e FY'19 FY_'ZO FY'20 L FY'21 FY'21$ By %%
Org Loc Prog Obj Description Revised Proposed Comments
Expended FTE FTE Change Change
Budget Budget Change

136 14 | 109 | 202 |FS STUDENT SERVICES SECRETARIAL ATDE SALARY 1638143 |8 16,703 | 0.563 & 17,020 0.363 3 317 0.000 1.90%
136 | 14 | 109 | 335 |FS STUDENT SERVICES BUS MONITOR SALARY $ 414.20 | § 5,000 ) 5,000 $ = 0.000 0.00%
136 14 | 109 | 422 |FS STUDENT SERVICES HRS SERVICE ] & $ 900 $ 900 $ = 0.00%
136 | 14 | 109 | 501 |FS STUDENT SERVICES TEACHING SUPPLIES $ 2,650.37 | § 3,000 $ 3,000 B - 0.00%
136 | 14 | 109 | 512 |FS STUDENT SERVICES TEST MATERIALS b 1,713.62 | & 1,838 B 1,838 B 5 0.00%

Field School Student Services § 846,088.46 | § 979,650 | 14.813 | § 996,182 | 14001 | § 16,532 | -0.813 1.69%
136 21 | 109 | 106 |MS STUDENT SERVICES DEPARTMENT HEAD SALARY $ 2654280 | % 26,543 | 0.200 § 27,907 0.200 §$ 1,364  0.000 5.14%
136 21 | 109 | 110 |MS STUDENT SERVICES TEACHER SALARIES b 65621044 [ 761,877 | 8000 $ 800,803 8.000 $ 38926 0.000 5.11% Step Increases
136 | 21 | 106 | 114 |MS STUDENT SERVICES PSYCHOLOGIST SALARY $ 68338808 67409 | 0.600 § 69,877 0.600 § 2,468 0.000 3.66%
136 21 | 109 | 124 \MS STUDENT SERVICES INCLUSION LEARNING ASST b 51439636 | 8 516859 | 12188 & 469478 11.375 § (47.381) -0.813 -95.17% Eliminate .§125 position
136 21 | 109 | 137 |MS STUDENT SERVICES SUMMER SERVICES 2636013 | 8 39,698 8 39,698 8 S 0.000 0.00%
136 21 | 109 | 202 \MS STUDENT SERVICES SECRETARIAL AIDE SALARY 8 225412918 23,136 | 0688 & 23,702 0.688 § 566 0.000 2.45%
136 21 | 109 | 422 |MS STUDENT SERVICES HRS SERVICE $ - $ 900 $ 900 $ - 0.00%
136 21 | 109 | 501 |MS STUDENT SERVICES TEACHING SUPPLIES $ 2,537.21 | & 2,500 $ 2,500 $ - 0.00%
136 21 | 109 | 512 |MS STUDENT SERVICES TEST MATERIALS $ 3,527.14 | & 3,000 $ 3,000 $ z 0.00%

Middle School Student Services $1,320,454.17 | § 1,441,922 | 21.675 | § 1,437,865 | 20.863 | §  (4,057)| -0.813 | -0.28%
136 | 31 | 109 | 106 |HS STUDENT SERVICES DEPARTMENT HEAD SALARY $ 3981432 % 40,676 | 0.300 §$ 41,380 0300 $ 704 0.000 1.73%
136 31 | 109 | 110 |HS STUDENT SERVICES TEACHER SALARIES $ 84062540 | 8 888754 | 10.500 B 888994 9.900 § 240 -0.600 0.03% Reduction of .60 plus step increases
136 31 | 106 | 114 |HS STUDENT SERVICES PSYCHOLOGIST SALARY $ 8921700 | % 94,142 | 1.000 & 101,833 1.000 § 7,691  0.000 8.17% Step Increase
136 31 | 109 | 124 \HS STUDENT SERVICES INCLUSION LEARNING ASST b 38181882 |8 477594 | 12394 & 487523 11375 § 9,929 -1.219 2.08%| Reduction of 1.2185 plus step increases
136 31 | 109 | 137 |HS STUDENT SERVICES SUMMER SERVICES $ 67874698 25,000 $ 50,000 $ 25000 0.000 100.00% Increased based on need
136 31 | 109 | 202 |HS STUDENT SERVICES SECRETARIAL AIDE SALARY $  20119.04 | § 21,573 | 0.750 & 22,100 0.750 §$ 527 0.000 2.44%
136 [ 31 | 109 | 422 'HS STUDENT SERVICES HRS SERVICE $ z $ 1,800 $ 1,800 $ = 0.00%
136 31 | 109 | 501 |HS STUDENT SERVICES TEACHING SUPPLIES $ 1,335.99 | $ 1,400 $ 1,400 $ z 0.00%
136 31 | 109 | 512 |HS STUDENT SERVICES TEST MATERIALS $ 254752 | 3,000 $ 3,000 $ = 0.00%
136 | 31 | 109 | 603 |HS STUDENT SERVICES OTHER EXPENSE $ 1,250.00 | $ 2,000 $ 2,000 B - 0.00%

High School Student Services $ 1,455,048.19 | § 1,555,939 | 25.144 | § 1,600,030 | 23,325 | § 44,091 | -1.819 2.83%
136 70 | 108 | 121 |STUDENT SERVICES OOD LEARNING ASST SALARIES 8 1752397 |8 27,983 8 27,983 8 @ 0.000 0.00%
136 70 | 108 | 426 |STUDENT SERVICES OOD THERAPY DIRECT b 22328315 [ 309,500 $ 309,500 $ = 0.00%
136 70 | 108 | 433 |STUDENT SERVICES 00D MILEAGE REIMBURSEMENT $ 5951.36 | § 15,000 $ 15,000 $ - 0.00%
136 | 70 | 108 | 436 |STUDENT SERVICES OOD TUITION- PRIVATE $2,358431.83 [ § 2,558,667 $ 3,120,049 5 561,382 21.94% Based on current placements
136 70 | 108 | 438 |STUDENT SERVICES OOD TUITION-PUBLIC B 12373363 | 8 196,860 8 236,583 5 39,723 20.18% Based on current placem ents
136 70 (08 999 CIRCUIT BREAKER REVENUE OFFSET b (323,260.00) 3 (7750000 3 (L050.000) B (275,000 35.48% Circuit Breaker Offzet

Out of District $2,205,663.94 | § 2,333,010 | 0.000 | § 2,659,115 | 0.000 | § 326,105 | 0.000 | 13.98%
136 71 | 270 | 110 |CS PRESCHOOL TEACHER SALARY $ 17828400 | 6 187082 | 2000 $ 195102 2.000 § 8,020 0.000 4.29% Step Increases
136 | 71 | 270 | 124 |CS PRESCHOOL INCLUSION LEARNING ASST $ 3055338 | % 66,701 | 1.625 & 70,134 1625 § 3,433  0.000 5.15% Step Increases
136 71 | 270 | 137 |CS PRESCHOOL SUMMER SERVICES b 2338673 | 8 23,974 8 23,974 8 S 0.000 0.00%
136 71 | 270 | 202 |CS PRESCHOOL SECRETARIAL AIDE SALARY 8 4,588.22 | § 4,000 | 0.125 § 4,000 0123 8 = 0.000 0.00%
136 71 | 270 | 204 |CS PRESCHOOL INSTR AIDE SALARY b 6158243 | 8 71413 | 2.100 & 73,160 2100 § 1,747  0.000 2.45%
136 71 | 270 | 501 |CS PRESCHOOL TEACHING SUPPLIES $ 1,989.14 | § 2,200 $ 2,200 $ - 0.00%
136 71 | 270 | 512 |CS PRESCHOOL TEST MATERIALS 8 258.34 | % 750 B 750 8 - 0.00%
136 74 270 999 CS PRESCHOOL REVENUE OFFSET § (167,500.00) # (700000 B 7o oo g = 0.00%

Country Integrated PreSchool § 133,142.68 | § 186,120 | 5.850 | § 199,320 | 5.850 | § 13,200 | 0.000 7.09%
136 | 73 | 270 | 110 |WS PRESCHOOL TEACHER SALARY $ 176,050.08 | & 184,879 | 2.000 § 192,704 2.000 $ 7,825 0.000 4.23% Step Increases
136 73 | 270 | 124 |\WS PRESCHOOQL INCLUSION LEARNING ASST 8 2748762 | % 97420 | 2.250 § 99,562 2250 § 2,142 0.000 2.20%
136 73 | 270 | 137 | WS PRESCHOOL SUMMER STUDENT SERVICES 3 312116218 26,051 B 32,000 3 5,949  0.000 22.84% Budgeted to actuals
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. e FY'19 FY20 gy S

Org Loc Prog Obj Description Revised Proposed
Expended FTE
Budget Budget
136 73 | 270 | 202 |'WS PRESCHOOL SECRETARIAL AIDE SALARY ] 3,002.08 | § 3,578 | 0.125 8 4,000
136 | 73 | 270 | 204 |WS PRESCHOOL INSTRUCTIONAL AIDE SALARY $ 4348379 | % 44,673 | 1400 §$ 49,671
136 73 | 270 | 501 |WS PRESCHOOLTEACHING SUPPLIES 1) 2,232.99 | 2,200 ‘$ 2,200‘
136 73 270 999 WS PRESCHOOL REVENUE QFFSET $ (167,500.00) & (700000 5 rivoo00)
| Woodland Integrated PreSchool | $ 115968.18 | § 188,801 | 5775 |8

‘ Stndent Services

Fy 21
FTE

0.125
1.400

210,137 | 5.775 |

8
5
$
&
$

FY'21$
Change

422
4,998

21,336 | 0.000 | 11.30%]

FYy'21

Change

0.000
0.000

%%

Change Comments
11.79% Step Increase
11.19% Step Increases

[ 0.00%
0.00%

| $9,225,582.40 | $10,042,575 | 115.232] § 10,417,473 |109.076] § 374,898 | -6.156 | 3.7300]
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