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Department:  Student Services 
Director:      Jennifer Truslow 
Asst. Director: Anne Zernicke 
Ages: 3 through 22 
Address: 89 Wellesley Street 

Weston MA 02493 

PH: 781-786-5240 
Fax: 781-786-5249 

The Office of Student Services for the Weston Public Schools hosts a broad range of services, programs and supports including: 

● Special Education and Related Services for students ages 3-22
● Section 504 of the Rehabilitation Act
● English Language Education
● Guidance/School Counselors
● Health Services
● McKinney-Vento Homeless Assistance Act
● Home-based Services

Many of these supports are in place as a result of federal and state laws and regulations. Other services are provided to all students in Weston Public 
Schools to support them throughout their school and community. 

Facts about Student Services: 

• Laurie Melchionda, Director of Health Services was instrumental in securing the Comprehensive School Health Services Grant. This grant
supports funding of a School Counselor in the Compass (formerly Transitions) Program at Weston High School. In addition, the grant supports
nurses working collaboratively with Principals related to chronic absenteeism in all schools.

• English Language Education (ELE) staff have developed a parent handbook for families. They have teamed with Guidance and Adjustment
Counselors to work with Newton Wellesley’s Resilience Project on supporting ELE students experiencing stress.

• Guidance/School Counselor Department completed Internal Program Review in Spring 2019, and will be conducting External Review in Spring
2020. 

• Weston Windows continues to expand programming for increasingly complex preschool students in our community.
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Disability Distribution: 
  Total Number of Students (October 1 Count) Ages 3-22   
Disability 

Code 
 
Disability Description 

 
SY’11 

 
SY’12 

 
SY’13 

 
SY’14 

 
SY’15 

 
SY’16 

 
SY’17 

 
SY’18 

 
 SY’19 

 
 SY’20 

01 Intellectual 12 9 9 7 10 8 9 8 9 8 
02 Sensory/Hearing 3 3 3 2 3 2 2 0 2 2 
03 Communication 31 28 39 43 43 30 25 33 36 37 
04 Sensory/Vision 2 2 2 3 1 1 0 0 0 0 
05 Emotional 15 16 14 15 19 19 20 30 27 35 
06 Physical 0 0 0 1 1 0 0 0 0 0 
07 Health 80 85 91 94 90 83 87 75 86 78 
08 Specific Learning Disabilities 141 129 124 136 136 124 120 106 98 97 
09 Sensory/Deaf-Blindness 0 0 0 0 0 0 0 0 0 0 
10 Multiple Disabilities 4 4 4 4 4 4 3 3 2 2 
11 Autism 26 31 32 33 37 34 32 30 36 34 
12 Neurological 7 6 4 4 8 19 9 23 24 27 
13 Developmental Delay 38 32 36 50 47 42 29 44 21 27 

 Out of District Placements 20 18 25 28 33 27 28 26 29 30 
 Special Education Service 9 5 4 3 8 4 8 8 6 4 
 TOTAL 388 368 388 423 440 397 413 386 376 381 

 
 

English Language Learners (ELL) Enrollment History (October 1 Figures): 
 SY’15-16 Actual SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual 

Grade pK-5 46 47 37 39 38 
Grade 6-8 15 14 12 11 10 

Grade 9-12 23 23 12 17 14 
Total 84 84 61 67 62 

                  
 

Full Time Equivalent (FTE) History: 
 FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted FY’21 Proposed 

All Faculty and Staff 97.33 FTE 103.85 FTE 109.94 FTE 112.21 FTE 115.23 FTE 109.08 FTE 
 
 

Budget and Expenditure History by Major Category: 
  

FY’16 Actual 
 

FY’17 Actual 
 

FY’18 Actual  
 

   FY’19 Actual 
 

  FY’20 Budgeted 
 

  FY’21 Proposed 
Salary and Other Compensation $6,080,667 $6,446,022 $7,257,171 $7,253,310 $7,905,178 $7,953,971 

Instructional and Supply Materials $31,512 $94,383 $117,203 $58,580 $96,900 $96,900 
Contracted Services $6,777 $11,696 $16,080 $23,277 $15,870 $15,870 

Contracted Student Services $3,195,341 $2,769,254 $2,815,106 $2,748,675 $3,139,627 $3,740,732 
Utilities $ $ $ $ $ $ 

Equipment and Vehicles $ $15,000 $ $ $ $ 
State Aid and Offset Accounts ($970,009) ($1,043,245) ($1,169,741) ($858,260) ($1,115,000) ($1,390,000) 

Total $8,344,288 $8,293,110 $9,035,819 $9,225,582 $10,042,575 $10,417,473 
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Significant Changes to the FY’20 Adjusted Budget: 

Location Description FTE FTE $ Other Total 
Personnel Collective Bargaining Changes 0.000 $398,935 $0 $398,935 
Student Services Reduction of Behavior Analyst (0.300) ($26,510) $0 ($26,510) 
Student Services Reduction of Out-of-District Coordinator (1.000) ($50,700) $0 ($50,700) 
Student Services Move Speech Therapist to Grant (0.400) ($41,808) $0 ($41,808) 
Woodland Reduction of Special Education Teacher (0.200) ($30,096) $0 ($30,096) 
Woodland Reduction of Learning Assistant (0.8125) ($35,066) $0 ($35,066) 
Field Reduction of Learning Assistant (0.8125) ($37,460) $0 ($37,460) 
Middle Reduction of Learning Assistant (0.8125) ($34,295) $0 ($34,295) 
High Reduction of Special Education Teacher (0.600) ($41,607) $0 ($41,607) 
High Reduction of Learning Assistants (1.2185) ($52,600) $0 ($52,600) 
OOD Private Placements 0.000 $0 $561,382 $561,382 
OOD Public (Collaborative) Placements 0.000 $0 $39,723 $39,723 
OOD Circuit Breaker Reimbursement 0.000 $0 ($275,000) ($275,000) 
Total (6.156) $48,793 $326,105 $374,898 
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