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Department:   Transportation 
Director: Robert Wells 
Address: 456 Wellesley Street 

Weston MA 02493 

PH: 781-786-5280 
Fax: 781-786-5289 

Weston Public Schools owns and operates a fleet of 31 school buses.  There are 3 gasoline powered mini buses and 23 diesel and 5 gasoline powered 71-
passenger buses.  The fleet is maintained by the Town’s Department of Public Works mechanics.  Prior to FY’11, the School District operated two 
compressed natural gas (CNG) school buses.  In support of our green initiative, the district continues to seek outside funding to purchase either hybrid or 
CNG powered school buses.  By School Committee policy, all students K-12 are provided transportation.  There are 17 Elementary routes, 16 Middle 
School / High School morning routes, 11 Middle School / High School afternoon routes, 4 METCO routes (AM and PM) and 7 late buses (Elementary, 
Middle and High, and METCO).   

Facts about Transportation: 
• The school buses transport approximately 1,600 students each day (home to school to home).
• The school buses travel approximately 301,786 miles per year (all routes).
• Gasoline buses average 5 miles per gallon and diesel buses average 8 miles per gallon.

Full Time Equivalent (FTE) History: 
FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budget FY’21 Proposed 

All Faculty and Staff 22.13 FTE 21.95 FTE 21.74 FTE 23.01 FTE 23.01 FTE 23.01 FTE 

Budget and Expenditure History by Major Category: 

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budget FY’21 Proposed 
Salary and Other Compensation $867,065 $875,036 $886,668 $955,635 $1,021,322 $1,040,199 

Instructional and Supply Materials $7,019 $7,199 $7,350 $2,562 $7,450 $7,450 
Contracted Services $27,472 $37,340 $38,635 $580,386 $49,185 $51,350 

Contracted Student Services $ $ $ $ $ $ 
Utilities $46,045 $25,292 $109,493 $104,441 $128,779 $138,956 

Equipment and Vehicles $229,224 $227,991 $227,991 $255,891 $262,791 $273,303 
State Aid and Offset Accounts ($264,343) ($271,892) ($261,502) ($214,406) ($335,813) ($305,000) 

Total $912,482 $900,966 $1,008,635 $1,040,434 $1,133,714 $1,206,258 
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Significant Changes to the FY’20 Revised Budget: 
 

Location Description FTE FTE $ Other Total 
Transportation Collective Bargaining Changes 0.000 $18,877 $0 $18,877 
Transportation Bus Barn Utilities 0.000 $0 $177 $177 
Transportation Equipment Maintenace 0.000 $0 $2,165 $2,165 
Transportation Gasoline 0.000 $0 $10,000 $10,000 
Transportation Replacement Vehicles 0.000 $0 $10,512 $10,512 
Transportation Offset Changes 0.000 $0 $30,813 $30,813 
TOTAL  0.000 $18,877 $53,667 $72,544 
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