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School: Woodland School
Principal: Jennifer Faber
Grades: Pre-School through Grade 3
Address: 10 Alphabet Lane

Weston MA 02493
PH: 781-786-5300
Fax: 781-786-5309

FY'21 Superintendent's Recommended Budget

Woodland School, pre-school through grade three, is a place where children are encouraged to wonder about the world around them and to share their
thoughts respectfully with one another. Woodland’s mindset for learning isn't about adding a new curriculum, but rather rethinking the curriculum we
already have in ways that support flexibility, resilience, optimism, empathy, and persistence. For our students, sometimes taking on the habits of mind
means displacing old habits and replacing them with new ones. When children view mathematics as right or wrong, they will only feel successful when
they’ve made the fewest mistakes. This view of learning keeps children from being free to explore and take chances and risks- for fear of being wrong.
When mistakes are viewed as learning opportunities, our children can take more risks and think in innovative ways. As we explore the habits of mind in our
classes, we are hoping to gift students with important thinking tools that they need for life! Teachers and staff model these attributes, and children find many
ways to demonstrate their own growth in becoming authentic lifelong learners.

Facts about Woodland School:
e Students participated in whole school design and engineering challenges working through the Hatch cycle of ask, explore, design, create, test, share
and improve. The following were the objectives:
o All of the students created bridge designs that could support a box of crayons, was at least six inches long, incorporates triangles, and serves
a purpose or solves a problem.
= One design example: Footbridge solving the problem of safety for parents, students, and teachers during parent pick-up
o Students needed to incorporate our Woodland Core Values of kindness, safety and learning into their design.

e Third year implementation of Learning Walkthroughs exploring the instructional strategy of making students’ thinking visible. We reviewed the
yearlong data collected and organized it through two lenses.

o Lens 1: The evolution of making student thinking visible over the course of the entire school year.
= Engaging all students by using verbal and non-verbal responses, as well as calling on a variety of students
= Consistent revoicing student responses with prompting for elaboration and peer-to-peer interaction
= Use of academic language in oral and written instruction with an expectation for student application
= Increased student-led modeling to demonstrate instruction

o Lens2: The development and cultivation of a non-judgmental environment where students take risks.
= Setting clear expectations for learning, including stating/posting lesson objectives, teaching points, class norms and routines
» Allowing the appropriate amount of wait time validating confusion, allowing students to puzzle and persevere

e Learning through the lens of our Woodland Core Values of kindness, safety and learning was embedded in a school wide focus.
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SY’16-17 Actual

Pre-School 21
Kindergarten 71
Grade 1 59
Grade 2 76
Grade 3 75
Total 302

SY’16-17 Actual

Pre-School 2
Kindergarten 4
Grade 1 3
Grade 2 4
Grade 3 4

SY’16-17 Actual

Pre-School 10.50
Kindergarten 18.50
Grade 1 19.00
Grade 2 17.75
Grade 3 18.75

Enrollment History (October 1 Figures):

SY’17-18 Actual

20
60
78
60
80
298

SY’18-19 Actual

22
60
60
80
66
288

Number of Classroom Sections:
SY’18-19 Actual

SY’17-18 Actual

Average Class Size Data (October 1 Figures):
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SY’19-20 Actual SY’20-21 Proposed
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56 72
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65 63
83 68
286 284
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SY’19-20 Actual SY’20-21 Proposed

11.00 11.00
18.67 18.00
20.00 19.67
21.67 21.00
20.75 22.67

The Class Size Policy, implemented in 2005, recommended a range of 17 - 21 students per teacher in Kindergarten and Grade 1 and a range of 18 - 22

students per teacher in Grade 2 and 3.

All Faculty and Staff

FY’16 Actual
29.79 FTE

FY’17 Actual
30.00 FTE

Full Time Equivalent (FTE) History:

FY’18 Actual
29.76 FTE

FY’19 Actual
29.56 FTE

Budget and Expenditure History by Major Category:

FY’16 Actual
Salary and Other Compensation $2,343,796
Instructional and Supply Materials $94,452
Contracted Services $35,933
Contracted Student Services $
Utilities $
Equipment and Vehicles $
State Aid and Offset Accounts ($28,176)

Total

$2,443,005

FY’17 Actual
$2,481,126
$99,515
$40,387
$
$
$

($29,227)
$2,591,801
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FY’18 Actual
$2,587,379
$91,167
$52,165
$
$
$

($66.679)
$2,664,032

FY’19 Actual
$2,478,975
$107,111
$40,049
$
$
$

($66,679)
$2,559,456

FY’20 Budgeted
30.08 FTE

FY’20 Budgeted
$2,664,076
$92,661
$46,577
$
$
$

($42,000)
$2,761,314

FY’21 Proposed
30.19 FTE

FY’21 Proposed
$2,777,103
$97,929
$48,724
$
$
$

($42,000)
$2,881,756



Location
Schoolwide
Schoolwide
Schoolwide
Schoolwide
Summer Workshops
Schoolwide
Nursing
Kindergarten
Kindergarten
Kindergarten
Grade 3
Grade 3
Schoolwide
Schoolwide
TOTAL

Significant Changes to the FY’20 Revised Budget:

Description

Collective Bargaining Changes
Reduction of Building/Office Aide
Administrative Software
Principal’s Other Expenses
Summer Workshop Days

General Unclassified Supplies
Nursing Equipment Maintenance
Increase of Kindergarten Section
Increase of Kindergarten Section
Increase of Kindergarten Section
Reduction of Grade 3 Section
Reduction of Grade 3 Section
Math Online Services and Supplies
Science Teaching Supplies

FTE
0.000
(.625)
0.000
0.000
0.000
0.000
0.000
1.000
0.738
0.000

(1.000)
0.000
0.000
0.000
0.115
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FTE $
$102,567
($18,201)

$0
$0
$8,260
$0
$0
$69,604
$20,401
$0
($69,604)
$0
$0
$0
$113,027

FY"21 Superintendent's Recommended Budget

Other Total
$0 $102,567
$0 ($18,201)

$2,000 $2,000

$1,909 $1,909
$0 $8,260
$2,000 $2,000
$62 $62
$0 $69,604
$0 $20,401
$1,100 $1,100
$0 ($69,604)
(%$1,100) (%$1,100)

($556) ($556)

$2,000 $2,000

$7,415 $120,442



FY"21 Superintendent's Recommended Budget

0 (g FY'19 FY.'ZO FY'20 e FY'21 FY21§ Frad %
Org Loc Prog Obj Description Expended Revised Proposed FTE Change E Ghange Comments
Budget Budget Change
Woodland School \ | |
131 12 | 110 | 102 |WS PRINCIPAL'S SALARY $ 133,797.12 | $ 133,719 | 1.000 $ 133,719 1.000 $ B 0.000 0.00%
131| 12 | 110 | 201 |WS PRIN OFF SECRETARY SALARY 3 5218454 |$ 53338 | 1.000 $ 54489 1000 $ 1,151 0.000 2.16%
131 | 12 | 110 | 202 |WS SECRETARIAL AIDE SALARY 3 36,087.12 [ $ 41,021 | 1.375 $ 23,526 0.750 $ (17495) -0.625 42.65% Reduction of .625
131 | 12 | 110 | 402 |WS PRINCIPAL'S EQUIPMENT MAINT 3 64575 | $ 982 $ 982 $ - 0.00%
131 | 12 | 110 | 405 |WS STUDENT ADMIN SOFTWARE 3 8,793.96 [ § 12,000 $ 14,000 $ 2,000 16.67% SeeSaw License
131 12 | 110 | 406 |WS PRINTING $ - 3 436 3 436 3 - 0.00%
131 12 | 110 | 416 |WS PRINCIPAL'S COPIER SERVICE $ 9,756.06 [§ 12,000 $ 12,000 3 - 0.00%
131| 12 | 110 | 422 |WS PRIN OFF HRS SERVICES 3 - 3 600 $ 600 3 - 0.00%
131 | 12 | 110 | 449 |WS MOBILE PHONE SERVICES 3 - 3 600 $ 600 $ - 0.00%
131| 12 | 110 | 511 |WS PRINCIPAL'S OFFICE SUPPLIES 3 349893 | $ 4,711 $ 4,711 $ - 0.00%
131| 12 | 110 | 601 |WS POSTAGE 3 761.05 | $ 1,606 3 1,606 3 - 0.00%
131 12 | 110 | 602 |W8 PRINCIPAL'S MILEAGE REIMBURSEMENT $ - 3 51 3 51 3 - 0.00%
131 12 | 110 | 603 |WS PRINCIPAL'S OTHER EXPENSE $ 1,930.23 | § 591 3 2,500 $ 1,909 323.01% Less WEEFC funding
Principal's Office $ 24745476 | $ 261,655 | 3.375 | § 249220 | 2.750 | § (12,435)| -0.625 | -4.75%
131 12 | 111 | 110 |W8 INSTRUCTIONAL COACH SALARY $ 8649792 [$§ 97221 | 1.000 $ 111441 1.000 § 14,220 0.000 14.63% Step Increase
131| 12 | 111 | 141 |WS SUBSTITUTE TEACHERS SALARY 3 27,177.50 [ $ 40,000 $ 40,000 $ - 0.000 0.00%
131 12 | 111 | 205 |WS LUNCH AIDE SALARY 3 18,883.71 | $ 26,875 $ 27,925 $ 1,050 0.000 3.91%
131| 12 | 111 | 501 |WS TEACHING SUPFLIES 3 11,94549 | $ 16,165 $ 18,165 ‘ | $ 2,000 | 12.37%
13F 12 111 999 WS GRANT REVENUE OFFSET $  (66,679.00) § (42,000 3 (42,000) 3 - 0.00%
Undlassified $ 77,825.62 [ $ 138261 | 1.000 | § 155,531 | 1.000 | § 17270 [ 0.000 | 12.49%
131| 12 | 115 | 141 |WS PROF DEVEL SUBSTITUTES 3 - 3 1,517 3 1,517 3 E 0.000 0.00%
131 12 | 115 | 162 |W8 SUMMER WORKSHOP SALARIES § 434479518 35740 $ 44,000 $ 8260 0.000 23.11% Budgeted to Actual
131 12 | 115 | 171 |W8 DEGREE CHANGE RESERVE $ - 3 4,400 3 4,400 3 E 0.000 0.00%
131| 12 | 115 | 411 |WS TUITION REIMBURSEMENT 3 13,384.99 | $ 12,000 $ 12,000 3 - 0.00%
131| 12 | 115 | 630 |WS TRAVEL & CONFERENCE 3 4,082.99 | $ 4,000 $ 4,000 $ - 0.00%
Professional Development $ 6091593 [$ 57,657 | 0.000 | $ 65917 | 0.000 | $ 8260 | 0.000 | 14.33%
131 12 | 120 | 115 |WS8 NURSE SUPERVISOR SALARY 3 222744 | $ 14,790 | 0.100 $ 15047 0100 § 257 0.000 1.74%
131 12 | 120 | 116 |WS8 NURSES SALARY $ 69,460.08 [$ 74291 | 1.000 $ 79,663 1.000 § 5372 0.000 7.23% Step Increase
131 | 12 | 120 | 141 |WS NURSES SUBSTITUTES $ - b - b 1,200 $ 1,200 0.000 100.00%]| Grantno longer funds Nurse Substitutes
131 12 | 120 | 201 |WS HEALTH SVCS SECRETARY SAL 3 6,251.16 | $ 7,000 | 0139 % 7,000 0139 3 - 0.000 0.00%
131| 12 | 120 | 402 |WS HEALTH SVCS EQUIPMENT MAINT 3 804.04 | $ 698 $ 760 $ 62 8.88%
131 | 12 | 120 | 405 |WS8 HEALTH SVCS STUDENT ADMIN SOFT 3 3022518 400 3 400 3 - 0.00%
131 12 | 120 | 414 |WS8 INSURANCE 3 - 3 50 3 50 3 - 0.00%
131 12 | 120 | 424 |WS PHYSICIAN SERVICES $ 1,017.00 | § 1,017 3 1,017 3 - 0.00%
131| 12 | 120 | 513 |WS MEDICAL SUPPLIES 3 1,107.62 | $ 1,190 $ 1,190 3 - 0.00%
Health Services $ 81,169.59 [ $ 99436 | 1.239 | $ 106,327 | 1.239 | $ 6,891 | 0.000 6.93%
131| 12 | 150 | 112 |WS LIBRARIAN SALARY 3 62,287.86 [$ 19578 | 0330 $ 20814 0330 $ 1,236 0.000 6.31% Step Increase
131 | 12 | 150 | 202 |WS SECRETARIAL AIDE SALARY 3 21,866.29 [ $ 24050 | 0750 $ 25224 0750 $ 1,174 0.000 4.88%
131| 12 | 150 | 402 |WS MEDIA EQUIPMENT MAINTENANCE 3 - $ 370 $ 370 $ - 0.00%
131 | 12 | 150 | 456 |WS8 MEDIA ONLINE SERVICES 3 2,331.10 [ § 2,400 3 2,400 3 - 0.00%
131| 12 | 150 | 501 |WS8 MEDIA SUPPLIES $ 8,102.86 | § 8,039 3 8,039 3 - 0.00%
Media Services $ 94,588.11 [ § 54,437 | 1.080 | $ 56,847 | 1.080 | § 2,410 [ 0.000 4.43%
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0 (g Dy FY.'ZO Fy 20 e FY'21 FY21§ Frad %
Org Loc Prog Obj Description Expended Revised FTE Proposed FTE Change FTE Ghange Comments
Budget Budget Change
|
131 12 | 170 | 111 |W8 GUIDANCE COUNSELOR SALARY $ 111,391.92 1% 115498 | 1.000 $ 118,061 ‘ 1.000 | $ 2563 0.000 2.22%
131| 12 | 170 | 501 \'WS GUIDANCE SUPPLIES 3 503.66 | $ 515 $ 515 3 - 0.00%
Guidance $ 111,89558 | $ 116,013 | 1.000 | § 118,576 | 1.000 | $ 2,563 [ 0.000 2.21%
131 | 12 | 200 | 104 |WS KINDERGARTEN GRADE LEADER STIPEND 3 4,99992 | § 5,100 3 5,100 3 @ 0.000 0.00%
131 12 | 200 | 110 |W8 KINDER GARTEN TEACHER SALARIES $ 213,94520 | % 243,770 | 3.000 § 325,648 4000 $ 81,878 1.000 33.59% Increase by one section
131 12 | 200 | 204 |WS8 KINDERGARTEN INSTR AIDE SALARY $ 68,141.29 [ § 71,179 | 2.200 $ 95723 2940 § 2454 0740 34.48% Increase by one section
131 | 12 | 200 | 501 \WS KINDERGARTEN TEACHING SUPPLIES 3 2,277.62 | 3,300 $ 4,400 $ 1,100 33.33% Increase by one section
Kindergarten $ 289.364.03 | $ 323,349 | 5200 | § 430,871 | 6.940 | $107,522 [ 1L.740 | 33.25%
131 | 12 | 201 | 104 |WS FIRST GRADE LEADER STIPEND 3 4,999.92 | § 5,100 3 5,100 3 5 0.000 0.00%
131 12 | 201 | 110 |WS FIRST GRADE TEACHER SALARIES § 271,757.56 | § 267,779 | 3.000 § 276,213 3.000 $ 8434 0.000 3.15% Step Increases
131 12 | 201 | 501 |WS8 FIRST GRADE TEACHING SUPPLIES $ 3,100.23 [ § 3,300 3 3,300 3 B 0.00%
First Grade $ 279.866.71 | § 276,179 | 3.000 | § 284,613 | 3.000 | $ 8,434 [ 0.000 3.05%
131 12 | 202 | 104 |WS SECOND GRADE LEADER STIPEND 3 4,999.92 | § 5,100 3 5,100 3 7 0.000 0.00%
131 12 | 202 | 110 |W8 S8ECOND GRADE TEACHER SALARIES $§ 310,766.16 | § 326,964 | 3.000 $ 334323 3000 § 7359 0.000 2.25%
131 12 | 202 | 501 |W8 SECOND GRADE TEACHING SUPPLIES $ 4,093.84 | § 3,300 3 3,300 3 B 0.00%
Second Grade $ 319.859.92 | $§ 335364 | 3.000 | § 342,723 | 3.000 | $ 7,359 [ 0.000 2.19%
131 12 | 203 | 104 |WS THIRD GRADE LEADER STIPEND $ 4,999.92 | § 5,100 3 5,100 3 g 0.000 0.00%
131| 12 | 203 | 110 |WS THIRD GRADE TEACHER SALARIES $ 359,373.23 | $ 368929 | 4000 $ 321,686 3.000 § (47,243) -1.000 -12.81% Reduction of one section
131 12 | 203 | 501 |W8 THIRD GRADE TEACHING SUPPLIES 3 3,197.87 [ § 4,400 3 3,300 $ (1,100) -25.00% Reduction of one section
Third Grade $ 367,571.02 | $ 378,429 | 4.000 | § 330,086 | 3.000 | § (48,343)| -1.000 | -12.77%
131 | 12 | 210 | 107 |\WS ART DIRECTOR SALARY 3 4,331.76 | $ 4,540 | 0.030 $ 4,614 0030 % 74 0.000 1.63%
131 | 12 | 210 | 110 WS ART TEACHER SALARY 3 52,296.00 [ $ 52,750 | 0575 $ 56,549 0575 $ 3,799  0.000 7.20% Step Increases
131 12 | 210 | 501 |W8 ART TEACHING SUPPLIES 3 4,024.36 | § 4,111 3 4,111 3 - 0.00%
Art $ 60,652.12 [$§ 61,401 | 0.605 | § 65274 | 0.605 | § 3,873 [ 0.000 6.31%
131 12 | 225 | 107 |W8 WORLD LANGUAGE DIRECTOR SALARY $ 4,387.99 | § 4,437 | 0.030 § 4,514 0030 § 77 0.000 1.74%
131 12 | 225 | 110 \'WS WORLD LANGUAGE TEACHER SALARY $ 4988660 |% 51,109 | 0500 $ 52259 0500 $ 1,150 0.000 2.25%
131 | 12 | 225 | 501 \'WS WORLD LANGUAGE TEACHING SUPPLIES 3 54551 | $ 558 $ 558 $ - 0.00%
World Language $ 54,820.10 [ $ 56,104 | 0.530 § 57,331 | 0.530 | § 1,227 | 0.000 2.19%
131 12 | 240 | 110 |WS MATH TEACHER SALARIES 3 93,569.04 [$ 98174 | 0.840 $ 100,328 0840 § 2,154 0.000 2.1%%
131 12 | 240 | 119 |WS8 MATH SPECIALIST $ 2,272.32 | § 2,272 3 a7 $ (5) 0.000 -0.22%
131 12 | 240 | 122 |W8 MATH INTERVENTIONIST $ - $§ 20961 | 0663 8§ 30635 0663 § 674 0.000 2.25%
131| 12 | 240 | 456 \'WS MATH ONLINE SERVICES 3 2,013.75 [ $ 2,015 $ 2,100 3 85 4.22%
131 | 12 | 240 | 501 \'WS MATH TEACHING SUPPLIES 3 9,665.30 | $ 9,641 $ 9,000 $  (641) -5.65%
Math $§ 10752041 | § 142,063 | 1.503 | § 144,330 | 1.503 | § 2267 | 0.000 1.60%
131| 12 | 245 | 107 \WS MUSIC DIRECTOR SALARY 3 436220 | $ 4,746 | 0.030 $ 4,823 0030 $ 77 0.000 1.62%
131 | 12 | 245 | 110 \'WS MUSIC TEACHER SALARIES 3 55,957.82 |$ 91,042 | 0850 $ 94741 0850 $ 369 0.000 4.06%
131 | 12 | 245 | 402 |WS8 MUSIC EQUIPMENT MAINTENANCE 3 1,000.00 | § 1,009 3 1,009 3 % 0.00%
131 12 | 245 | 501 |W8 MUSIC TEACHING SUPPLIES $ 2,157.57 [ § 2,133 3 2133 3 E 0.00%
131 12 | 245 | 502 W8 MUSIC TEXTBOOKS 3 807.65 | § 1,500 3 1,500 3 % 0.00%
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£ L} L3
0 (g Dy FY 2 Fy 20 e FY'21 FY21§ Frad %
Org Loc Prog Obj Description Exended Revised FTE Proposed FTE Change Change Comments
=2 Budget Budget g Change g
Music $ 64,28524 [ § 100,430 | 0.880 ‘ $ 104,206 ‘ 0.880 | $ 3,776 | 0.000 | 3.76%
| \ [ I [
131| 12 | 250 | 107 \WS PHY ED DIRECTOR SALARY 3 1,137.15 | $ 3,982 | 0030 % 4,139 0030 % 157 0.000 3.94%
131 | 12 | 250 | 110 \'WS PHY ED TEACHER SALARY 3 76,579.68 [ $ 67,850 | 0650 $ 69337 0650 $ 1487 0.000 2.19%
131 | 12 | 250 | 501 \'WS8 PHY ED TEACHING SUPPLIES 3 972.87 | $ 985 $ 985 $ - 0.00%
Physical Education and Health $ 78,689.70 [ $ 72,817 | 0.680 | § 74,461 | 0.680 | § 1,644 [ 0.000 2.26%
131 | 12 | 255 | 110 |WS8 READING TEACHER SALARIES § 150,747.35| % 156484 | 1.330 § 159424 1330 § 2940 0.000 1.88%
131 12 | 255 | 119 |W8 READING COORDINATOR STIPEND $ 2,205.59 | § 2,244 3 a7 3 23 0.000 1.02%
131 12 | 255 | 122 |W8 EARLY LITERACY INTERVENTIONIST $ 22391.82 (% 59921 | 1.325 $ 61,270 1.325 § 1,349 0.000 2.25%
131| 12 | 255 | 501 \'WS READING TEACHING SUPPLIES 3 28,785.56 | $ 5,000 3 5,000 3 - 0.00%
131 | 12 | 255 | 502 \'WS READING TEXTBOOKS 3 526441 | 6,000 $ 6,000 $ - 0.00%
Reading $ 209,394.73 | § 229,649 | 2.655 | § 233,961 | 2.655 | $§ 4,312 [ 0.000 1.858%
131 | 12 | 260 | 110 |WS8 SCIENCE TEACHER SALARY 3 36,759.36 [ $ 37,586 | 0.330 $ 38462 0330 § 876  0.000 2.353%
131 12 | 260 | 119 |W8 SCIENCE CURRICULUM SPECIALIST 3 2,205.60 | § 2,244 3 Ja67 3 23 0.000 1.02%
131 12 | 260 | 501 |W8 SCIENCE TEACHING SUPPLIES $ 9,054.29 [ § 9,065 $ 11,065 $ 2,000 22.06% Update Hatch Materials
Science $ 48,019.25 [ $ 48,895 | 0.330 | § 51,794 | 0.330 | § 2,899 [ 0.000 5.93%
131 12 | 265 | 501 |WS8 80OC STUD TEACHING SUPPLIES $ 1,222.11 | § 2,500 3 2,500 3 B 0.00%
Social Studies $ 1,222.11 | § 2,500 | 0.000 | § 2,500 | 0.000 | § # 0.000 0.00%
131| 12 | 352 | 132 \WS EXTRA CURRICULAR ADVISOR SALARY 3 99542 | % 3,688 $ 3,688 $ - 0.000 0.00%
131 | 12 | 352 | 134 \'WS INTRAMURAL COACHES SALARY 3 3,34530 | $ 2,987 $ 3,500 3 513 0.000 17.17%
Extracurricular Activities $ 4,340.72 | § 6,675 | 0.000 | § 7,188 | 0.000 | $ 513 | 0.000 7.69%
Total 12 WOODLAND SCHOOL $ 2,559,455.65 | $ 2,761,314 | 30.077| $ 2,881,756 | 30.192| $ 120,442 [ 0.115 4.36%
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