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School: 
Principal: 
Grades:
Address:

Woodland School 
Jennifer Faber
Pre-School through Grade 3
10 Alphabet Lane
Weston MA 02493

PH:
Fax:

781-786-5300
781-786-5309

Woodland School, pre-school through grade three, is a place where children are encouraged to wonder about the world around them and to share their 
thoughts respectfully with one another. Woodland’s mindset for learning isn't about adding a new curriculum, but rather rethinking the curriculum we 
already have in ways that support flexibility, resilience, optimism, empathy, and persistence. For our students, sometimes taking on the habits of mind 
means displacing old habits and replacing them with new ones.  When children view mathematics as right or wrong, they will only feel successful when 
they’ve made the fewest mistakes. This view of learning keeps children from being free to explore and take chances and risks- for fear of being wrong. 
When mistakes are viewed as learning opportunities, our children can take more risks and think in innovative ways.  As we explore the habits of mind in our 
classes, we are hoping to gift students with important thinking tools that they need for life! Teachers and staff model these attributes, and children find many 
ways to demonstrate their own growth in becoming authentic lifelong learners.  
 
Facts about Woodland School: 

• Students participated in whole school design and engineering challenges working through the Hatch cycle of ask, explore, design, create, test, share 
and improve. The following were the objectives:  

o All of the students created bridge designs that could support a box of crayons, was at least six inches long, incorporates triangles, and serves 
a purpose or solves a problem. 

 One design example: Footbridge solving the problem of safety for parents, students, and teachers during parent pick-up 
o Students needed to incorporate our Woodland Core Values of kindness, safety and learning into their design. 

 
• Third year implementation of Learning Walkthroughs exploring the instructional strategy of making students’ thinking visible. We reviewed the 

yearlong data collected and organized it through two lenses. 
o Lens 1:  The evolution of making student thinking visible over the course of the entire school year. 

 Engaging all students by using verbal and non-verbal responses, as well as calling on a variety of students  
 Consistent revoicing student responses with prompting for elaboration and peer-to-peer interaction 
 Use of academic language in oral and written instruction with an expectation for student application 
 Increased student-led modeling to demonstrate instruction 

o Lens 2:  The development and cultivation of a non-judgmental environment where students take risks.  
 Setting clear expectations for learning, including stating/posting lesson objectives, teaching points, class norms and routines 
 Allowing the appropriate amount of wait time validating confusion, allowing students to puzzle and persevere   

  
• Learning through the lens of our Woodland Core Values of kindness, safety and learning was embedded in a school wide focus.  
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Enrollment History (October 1 Figures): 
SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Proposed 

Pre-School 21 20 22 22 22 
Kindergarten 71 60 60 56 72 
Grade 1 59 78 60 60 59 
Grade 2 76 60 80 65 63 
Grade 3 75 80 66 83 68 
Total 302 298 288 286 284 

Number of Classroom Sections: 
SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Proposed 

Pre-School 2 2 2 2 2 
Kindergarten 4 3 3 3 4 
Grade 1 3 4 3 3 3 
Grade 2 4 3 4 3 3 
Grade 3 4 4 3 4 3 

Average Class Size Data (October 1 Figures): 
SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Proposed 

Pre-School 10.50 10.00 11.00 11.00 11.00 
Kindergarten 18.50 20.00 20.00 18.67 18.00 
Grade 1 19.00 19.50 20.00 20.00 19.67 
Grade 2 17.75 20.00 20.00 21.67 21.00 
Grade 3 18.75 20.00 22.00 20.75 22.67 

The Class Size Policy, implemented in 2005, recommended a range of 17 - 21 students per teacher in Kindergarten and Grade 1 and a range of 18 - 22 
students per teacher in Grade 2 and 3. 

Full Time Equivalent (FTE) History: 
FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted FY’21 Proposed 

All Faculty and Staff 29.79 FTE 30.00 FTE 29.76 FTE 29.56 FTE 30.08 FTE 30.19 FTE 

Budget and Expenditure History by Major Category: 

FY’16 Actual FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Budgeted FY’21 Proposed 
Salary and Other Compensation $2,343,796 $2,481,126 $2,587,379 $2,478,975    $2,664,076    $2,777,103 

Instructional and Supply Materials $94,452 $99,515 $91,167 $107,111         $92,661         $97,929 
Contracted Services $35,933 $40,387 $52,165 $40,049         $46,577         $48,724 

Contracted Student Services $ $ $ $    $    $ 
Utilities $ $ $ $    $    $ 

Equipment and Vehicles $ $ $ $    $    $ 
State Aid and Offset Accounts ($28,176) ($29,227) ($66,679) ($66,679)     ($42,000)     ($42,000) 

Total $2,443,005 $2,591,801
 

$2,664,032 $2,559,456 $2,761,314 $2,881,756 
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Significant Changes to the FY’20 Revised Budget: 

Location Description FTE FTE $ Other Total 
Schoolwide Collective Bargaining Changes 0.000 $102,567 $0 $102,567 
Schoolwide Reduction of Building/Office Aide (.625) ($18,201) $0 ($18,201) 
Schoolwide Administrative Software 0.000 $0 $2,000 $2,000 
Schoolwide Principal’s Other Expenses 0.000 $0 $1,909 $1,909 
Summer Workshops Summer Workshop Days 0.000 $8,260 $0 $8,260 
Schoolwide General Unclassified Supplies 0.000 $0 $2,000 $2,000 
Nursing Nursing Equipment Maintenance 0.000 $0 $62 $62 
Kindergarten Increase of Kindergarten Section 1.000 $69,604 $0 $69,604 
Kindergarten Increase of Kindergarten Section 0.738 $20,401 $0 $20,401 
Kindergarten Increase of Kindergarten Section 0.000 $0 $1,100 $1,100 
Grade 3 Reduction of Grade 3 Section (1.000) ($69,604) $0 ($69,604) 
Grade 3 Reduction of Grade 3 Section 0.000 $0 ($1,100) ($1,100) 
Schoolwide Math Online Services and Supplies 0.000 $0 ($556) ($556) 
Schoolwide Science Teaching Supplies 0.000 $0 $2,000 $2,000 
TOTAL 0.115 $113,027 $7,415 $120,442 
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