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July   20,   2020  
 
Dear   Weston   School   Community,  
  
On   June   25,   2020,   Education   Commissioner   Jeffrey   Riley   put   out   the    Initial   Fall   School  
Reopening   Guidance    to   all   public   schools   across   the   Commonwealth.   This   document   directed  
each   district   to   devise   three   models   for   next   year:   remote   learning,   hybrid,   and   an   all-in   school.  
Following   is   a   draft   that   generally   outlines   all   three   plans,   complete   with   safety,   instruction,  
student   services,   and   technology   considerations.   While   there   are   many   details   that   still   need   to   be  
addressed,   this   document   can   help   inform   the   School   Committee,   staff,   and   families   about   next  
year’s   possibilities   for   school.   Please   understand,   as   we   have   all   experienced   over   the   past  
months,   our   situation   may   change   quickly   and   we   will   need   to   remain   nimble   and   flexible.  
  
While   waiting   for   state   guidance,   we   sent   out   five   surveys:   two   for   families,   two   for   educators,  
and   one   for   students.   We   asked   about   the   spring   School   from   Home   experience   and   about   hopes  
and   concerns   for   the   fall.   In   particular,   we   asked   about   who   might   be   able   to   return   to   school   and  
who   will   need   school   bus   transportation.   As   soon   as   the    Initial   Fall   School   Reopening   Guidance  
was   released,   we   created   five   teams   to   assist   in   creating   a   plan   for   the   fall:   a   safety   team;   a  
teaching   and   learning   team;   an   inclusivity,   equity   and   SEL   team;   a   student   services   team;   and   a  
finance   and   operations   team.   These   teams,   made   up   of   administrators   and   teachers,   met   over   the  
last   four   weeks   for   many   hours   to   create   these   plans.   While   these   teams   were   meeting,   we   held  
forums   with   families   and   faculty   so   that   we   could   hear   questions,   concerns   and   ideas.   We  
provided   answers   when   we   were   able   and   brought   unresolved   questions   and   concerns   back   to   our  
planning   teams.   The   survey   results   and   forums   have   been   extremely   helpful.   The   culmination   of  
this   work   is   in   the   document   before   you   now.   
 
We   now   enter   the   next   part   of   the   planning   stage.   The   School   Committee   will   need   to   consider  
the   options   and   determine   the   model   with   which   we   will   open   school.   Families   will   need   to  
choose   whether   to   either   keep   their   children   home   for   the   year   and   enroll   in   the   Remote   Learning  
Academy   or   send   them   to   school   under   one   of   the   three   models.   Please   expect   to   receive   an  
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“Intent   for   Fall   2020-2021   Enrollment”   form   in   the   next   few   days.   Once   we   know   student  
enrollment   for   both   at   home   and   in   school,   we   can   start   allocating   staff,   scheduling,   and  
specifying   these   plans   for   each   school.   Final   plans   are   due   to   be   submitted   to   the   Department   of  
Elementary   and   Secondary   Education   on   August   10th.   We   will   continue   to   work   with   the   Town  
Emergency   Response   Team   led   by   Chief   David   Soar   and   the   Board   of   Health   throughout   the  
planning   process.   We   will   also   be   sending   out   additional   surveys   and   hosting   more   community  
forums   in   the   next   weeks   to   further   guide   our   work.  
  
Thank   you   for   your   collaboration   and   involvement   in   this   important   work.   Your   participation   in  
the   forums   and   responses   to   surveys   has   been   a   critical   part   of   informing   the   process   and   the  
plan.   Although   uncertainty   remains,   this   plan   will   be   a   framework   from   which   we   will   continue  
to   work   toward   providing   the   most   valuable   educational   experience   in   the   safest   manner   for   all  
students   as   possible.  
 
Sincerely,  
 

Dr.   Midge   Connolly   
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This   Document  
 

The   Ini�al   Dra�   of   Weston’s   School   Reopening   Plans   is   divided   into   five   sec�ons:  

● Op�ons   for   Weston   families    describes   in   general   terms   the   Remote   Learning   Academy  
and   three   possible   models   for   school-based   teaching   and   learning:   the   all   in-school  
model;   the   hybrid   model;   and   the   all-remote   model.     Page   5  

● The   reopening   risk   reduc�on   plan    is   a   working   document   that   specifies   what  
precau�ons   need   to   be   in   place   to   reduce   the   risk   of   exposure   and   spread   of   COVID-19.  
Page   13  

● Student   Services    outlines   the   district’s   provision   of   services,   programming   and   support  
across   all   scenarios   (in-person,   hybrid,   remote)   when   school   opens   in   the   fall.     Page   17  

● Social   and   emo�onal   learning   (SEL)    is   cri�cal   to   re-engaging   students,   suppor�ng  
adults,   rebuilding   rela�onships,   and   re-establishing   a   founda�on   for   academic  
learning.     Page   25  

● Technology    describes   the   pla�orms   and   tools   students   and   educators   will   use  
and   the   guidelines   they   will   follow   in   each   of   the   possible   scenarios.     Page   29  
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Op�ons   for   Families  
 

The   Weston   Public   Schools   will   be   providing   families   with   two   op�ons   for   the   2020-21   school  
year.   Parents   and   guardians   can   either   enroll   their   children   in   Weston’s   full-year   Remote  
Learning   Academy   or   send   their   children   to   school.   The   Department   of   Elementary   and  
Secondary   Educa�on   has   directed   all   public   school   districts   to   plan   for   three   learning   models   for  
students   a�ending   school:   1)   a   school-in-person   model   where   all   students   a�end   school  
everyday;   2)   a   hybrid   model   where   students   a�end   school   half   the   �me   and   learn   from   home  
half   the   �me;   and   3)   an   at-home   model   where   all   students   learn   remotely.   The   School  
Commi�ee,   in   consulta�on   with   the   Superintendent,   will   determine   the   learning   model   most  
appropriate   for   students   a�ending   school.   Addi�onally,   the   School   Commi�ee   and  
Superintendent   will   monitor   health   indicators   within   the   district,   town   and   state,   and   make  
adjustments   throughout   the   school   year   as   necessary   and   appropriate.   Consequently,   the   three  
models   will   need   to   be   compa�ble   with   one   another   so   that   any   future   transi�on   can   be   as  
smooth   as   possible.  

The   following   sec�ons   provide   a   general   overview   of   the   Remote   Learning   Academy   and   the  
three   models   available   for   the   School   Commi�ee   to   consider   for   students   coming   to   school.  

The   Remote   Learning   Academy:   An   op�on   for   families   who   would   like   to   keep  
their   children   home   for   the   2020-21   school   year  

In   our   end-of-year   family   survey,   113   out   of   580   parents   and   guardians   (19.5%)   indicated   that  
they   would   choose   to   have   Weston   Public   Schools   educate   their   children   remotely.   Many  
respondents   are   concerned   about   health   risks   of   children   or   family   members   who   may   fall   into  
high-risk   categories.   Other   respondents   indicated   that   their   children   were   thriving   during    School  
from   Home    this   spring.   We   are   pleased   to   provide   a   remote   op�on   for   all   families   regardless   of  
the   reasons   why   they   feel   their   children   need   to   stay   home.  

Weston’s   Remote   Learning   Academy   will   be   designed   to   provide   a   full   year   of   remote  
instruc�on   for   students   in   grades   PK-12.   Once   we   know   enrollment,   we   will   be   selec�ng   and  
training   a   small   group   of   faculty   and   staff   who   will   be   teaching   exclusively   within   the   Remote  
Learning   Academy.   Although   curriculum   will   be   parallel   to   our   in-school   models,   we   will   be  
adjus�ng   our   structures,   instruc�onal   prac�ces,   and   assessment   strategies   to   be�er   fit   with  
distance   learning.   It   will   be   necessary   to   limit   the   breadth   of   curricular   op�ons   at   the   middle  
and   high   school   levels   and   our   range   of   course   offerings   will   depend   upon   how   many   students  
enroll.   For   high   school   students,   we   plan   to   embed   honors   op�ons   within   the   online   courses  
and   are   looking   for   a   third-party   op�on   so   that   students   can   take   Advanced   Placement   classes  
remotely.   At   the   same   �me,   we   expect   that   students   will   benefit   from   a   close-knit   online  

5  



community   and   will   appreciate   the   amount   of   choice   and   agency   they   receive   as   they   work  
through   the   curriculum.   

We   an�cipate   that   students   will   be   working   on   six   subjects   throughout   each   day:   reading,  
wri�ng,   math,   social   studies,   science,   and   a   rota�ng   elec�ve   for   elementary   students;   English,  
social   studies,   math,   science,   world   language,   and   an   elec�ve   for   secondary   students.   Physical  
Educa�on   will   be   asynchronous.   As   soon   as   we   know   student   enrollment   and   faculty  
par�cipa�on,   we   will   be   able   to   develop   more   specific   plans.  

As   with   any   online   learning   program,   a   cri�cal   component   of   the   Remote   Learning   Academy   is  
consistent   parent   supervision   of   their   children   as   they   do   their   schoolwork.   Please   note   that  
teachers   will   do   their   part   using   video   conferencing   tools   and   frequent   check-ins,   but   they  
cannot   monitor   children   remotely   as   they   can   in   the   classroom.   Effec�ve   remote   learning  
necessitates   a   partnership   among   educators   and   families.   If   you   are   unable   to   provide   such  
supervision,   please   strongly   consider   sending   your   child   to   school.   

In   many   ways,   the   Remote   Learning   Academy   will   act   as   its   own   separate   school.   Even   if   the  
whole   district   goes   to   a   remote   learning   model,   the   Remote   Learning   Academy   will   remain   apart  
to   maintain   con�nuity.   As   a   public   school   parent,   you   have   the   right   to   move   your   child   to   and  
from   the   Remote   Learning   Academy   at   any   �me.   However,   please   consider   that   it   would   be  
quite   an   adjustment   for   students,   equivalent   to   switching   schools   and   teachers   midyear.  

Students   a�ending   school:   three   possible   models  

The   Department   of   Elementary   and   Secondary   Educa�on   has   directed   Massachuse�s   school  
districts   to   develop   three   models   for   in-school   learning:   an   all   in-person   model   with   safety  
measures,   a   hybrid   model   with   safety   measures,   and   an   all   remote   model.   A�er   intensive   work  
and   delibera�on,   we   now   know   the   opportuni�es   and   challenges   associated   with   implemen�ng  
all   three   models.   Each   model   has   its   own   set   of   strengths   and   weaknesses   in   terms   of   providing  
physical   safety   for   students   and   staff,   establishing   a   framework   for   teaching   and   learning,   and  
ease   of   program   implementa�on.   The   School   Commi�ee,   in   consulta�on   with   the  
Superintendent,   and   a�er   a   �me   for   public   input,   will   decide   which   model   we   will   use   to   begin  
school.   

The   all   in-person   model.      With   this   model,   we   would   open   schools   everyday   to   all   students   who  
wish   to   a�end.   It   is   the   model   that   is   most   similar   to   what   students,   staff,   and   families   are   used  
to   and   it   is   our   intent   to   provide   as   much   as   possible   the   full   range   of   programming   and   learning  
opportuni�es   as   in   a   typical   school   year.   All   instruc�on   would   be   live   and   in   person,   with  
students   and   staff   physically   distancing   themselves   from   one   another   and   closely   following   the  
in-school   safety   protocols   outlined   later   in   this   document.   Because   there   will   be   a   need   for  
more   transi�ons,   mask   breaks   and   hand-washing,   there   will   be   less   �me   for   teaching   and  
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learning   than   before.   We   will   strategically   compact   some   curriculum   and   learning   experiences  
while   s�ll   making   sure   that   students   progress   through   all   the   standards   and   prac�ces   outlined   in  
the   Massachuse�s   curriculum   frameworks   for   all   grades   and   subjects.   

Addi�onally,   educators   will   have   to   adjust   some   instruc�onal   prac�ces   to   maintain   physical  
distance   and   minimize   the   sharing   of   materials.   Some   specific   classes   may   have   to   be  
completely   reconfigured   to   ensure   that   students   and   staff   are   safe.   Instruc�onal   prac�ces   that  
will   happen   more   frequently   include   teaching   outdoors   (weather   permi�ng),   explicit   instruc�on  
of   important   rou�nes   and   procedures,   use   of   online   pla�orms   and   tools   to   facilitate   safe  
collabora�on   and   minimize   paper,   and   a   focus   on   student   choice,   agency,   and   individualized  
learning.  

At   the   elementary   level,   students   will   spend   the   majority   of   their   day   with   their   cohort   in   a  
self-contained   classroom   with   minimal   physical   contact   with   others   outside   the   classroom.  
Students   will   travel   together   as   a   class   to   art   and   music   and   outdoors   to   P.E.   They   will   remain   in  
their   classroom   for   Spanish.   The   overall   elementary   schedule   will   be   very   similar   to   the   one   we  
have   used   in   previous   years;   however,   we   would   make   some   adjustments   to   accommodate  
before   and   a�er   school   transi�on,   mask   breaks,   a   new   kind   of   recess,   and   lunches   by   cohort.  

The   middle   school   will   follow   the   same   cohort   model   as   the   elementary   schools   with   some  
modifica�ons.   Two   classrooms   of   students   will   form   a   cohort.   This   way   we   will   be   able   to   keep  
our   heterogeneous   classroom   environments   for   most   subjects,   but   then   reconfigure   both  
classrooms   for   leveled   math   and   world   language.   Students   will   travel   as   a   class   to   most   of   their  
specials   blocks   and   will   mix   across   cohorts   during   elec�ve   classes   to   maintain   breadth   of   choice.  
We   will   con�nue   to   employ   a   seven-block   middle   school   schedule.   There   will   be   a   few   changes  
to   accommodate   before   and   a�er   school   transi�ons,   mask   breaks,   and   lunches   by   cohort.  

We   cannot   employ   a   cohort   model   for   the   high   school   and   s�ll   maintain   the   wide   range   of  
course   offerings   outlined   in   the   program   of   studies.   To   minimize   social   contact,   we   instead   will  
be   crea�ng   a   schedule   where   there   are   no   more   than   four   blocked   classes   per   day,   minimizing  
passing   �mes.   We   also   intend   to   stagger   passing   and   break   �mes   and   arrange   many   classes   by  
grade   level   rather   than   department.   There   will   be   areas   designated   primarily   for   freshman,  
sophomore,   junior,   and   senior   classes   to   reduce   student   travel   between   classrooms.   The   high  
school   campus   will   be   closed.   Students   who   have   a   free   period   will   be   assigned   a   directed   study.  
High   school   counselors   will   do   their   best   to   accommodate   students   who   wish   to   move   from  
directed   study   to   an   elec�ve   as   much   as   the   schedule   permits.  

This   is   a   general   overview   of   the   all   in-person   model.   Once   we   know   enrollments,   we   will   work  
on   the   many   details   and   considera�ons.   Individual   schools   will   send   out   more   detailed  
schedules,   protocols,   and   safety   guidelines   in   August.   Of   the   three   models,   all   in-person  
schooling   best   provides   for   the   social   emo�onal   and   learning   needs   of   the   great   majority   of  
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students.   However,   the   all   in-person   model   is   also   the   most   risky   in   terms   of   providing   for  
personal   safety   during   this   pandemic.   

The   hybrid   model .      Weston’s   hybrid   learning   model   would   equally   split   remote   and   in-person  
learning   for   most   students.   Students   would   be   divided   into   two   groups   by   last   name.   Students  
with   last   names   beginning   with   a   le�er   in   the   first   half   of   the   alphabet   would   come   to   school   on  
Monday,   every   other   Wednesday,   and   Thursday   and   par�cipate   in   remote   learning   on   Tuesday,  
every   other   Wednesday,   and   Friday.   Students   with   last   names   beginning   with   a   le�er   in   the  
second   half   of   the   alphabet   would   come   to   school   on   Tuesday,   every   other   Wednesday,   and  
Friday   and   par�cipate   in   remote   learning   on   Monday,   every   other   Wednesday,   and   Thursday.  
Every   Wednesday   would   be   an   early   release   day.   (We   will   work   with   families   whose   children  
have   different   last   names   so   that   all   children   in   a   family   have   the   same   schedule.)  

Hybrid   Schedule  

Monday  Tuesday  Wednesday  Thursday  Friday  

A-L   in   school  
M-Z   at   home  

A-L   at   home  
M-Z   in   school  

Week   1:  
A-L   in   school  
M-Z   at   home  

Week   2:  
A-L   at   home  
M-Z   in   school  

A-L   in   school  
M-Z   at   home  

A-L   at   home  
M-Z   in   school  

 

Please   note   that   there   are   other   hybrid   models   that   we   considered,   including   a   week   on/week  
off   approach   and   a   morning/a�ernoon   approach.   There   are   strengths   and   weaknesses   to   each  
hybrid   schedule.   Some   advantages   to   the   schedule   we   selected   is   that   the   curriculum   and  
instruc�on   can   happen   in   parallel   with   both   groups   more   easily,   students   are   never   out   of  
school   for   an   extended   period   of   �me,   and   the   days   in   school   and   out   of   school   are   predictable  
from   week   to   week.   A   major   drawback   to   our   every-other-day   hybrid   schedule   is   it   will   be   more  
difficult   to   track   students   and   contact   trace   if   there   is   a   COVID   outbreak   within   a   school.  

A   hybrid   model   provides   for   more   physical   safety   of   staff   and   students   because   fewer   students  
are   in   the   building   on   any   given   day   and   class   sizes   are   extremely   small.   While   students   may  
receive   more   individualized   a�en�on   during   the   days   that   they   are   in   school,   it   will   be  
challenging   for   teachers   to   check   in   with   students   who   are   learning   from   home.   Unlike   in   the  
other   two   models,   teachers   will   have   to   divide   their   �me   between   their   students   who   are   at  
school   and   their   students   who   are   at   home.   The   result   would   be   that   most   synchronous   “live”  
instruc�on   would   be   when   students   are   in   school   and   asynchronous,   independent   work   would  
be   the   norm   when   students   are   at   home.   This   daily   cycle   of   at-home   and   in-school   learning   may  
provide   new   instruc�onal   opportuni�es   as   well.   Providing   for   student   voice,   choice,   and   agency  
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for   independent   work   at   home   while   building   learning   rela�onships,   providing   construc�ve  
feedback,   and   suppor�ng   students   individually   or   in   a   small   group   at   school   is   a   blueprint   for  
effec�ve   teaching   on   a   hybrid   cycle.  

At   the   elementary   level,   we   would   emphasize   the   teaching   of   all   subjects   in   school.   At   some  
�mes,   it   may   be   necessary   for   teachers   to   priori�ze   par�cular   subject   areas;   however,   from   an  
overall   standpoint,   students   will   receive   approximately   the   same   balance   of   literacy,   math,  
social   studies,   science,   arts,   and   P.E.   instruc�on   as   they   would   if   they   were   in   school   everyday.  
At   the   secondary   level,   students   would   follow   their   full   in-school   schedules   on   the   days   they  
a�end   and   similarly   work   on   all   subject   areas   when   they   are   at   home.   At   all   levels,   teachers  
would   connect   with   their   remote   learners   at   least   once   per   day   and   provide   �me   during   their  
working   days   to   assist   both   in-school   and   remote   students   with   their   learning.  

We   are   exploring   how   we   can   best   reach   in-school   and   remote   learners   simultaneously   using  
live-stream   video   conferencing.   It   would   be   beneficial   for   students   to   live   stream   certain  
ac�vi�es,   such   as   morning   mee�ngs   and   whole-class   instruc�on   and   discussions.   At   the   high  
school   level,   live   streaming   would   be   very   helpful   for   students   who   are   preparing   for   high-stakes  
MCAS   and   AP   exams   (ninth   grade   Physics,   tenth   and   eleventh   grade   English   and   Math,   and   all  
AP   courses).   Implemen�ng   live   streaming   will   be   a   challenge.   We   would   need   to   determine  
what   technology   and   human   resources   would   be   necessary   and   we   expect   that   many   teachers  
would   need   to   go   through   a   steep   learning   curve   to   employ   live   streaming   effec�vely.  

We   expect   that   if   we   go   to   a   hybrid   model,   we   would   ask   that   some   students   a�end   school  
everyday.   These   students   could   include   English   language   learners,   students   who   receive   a  
significant   amount   of   special   educa�on   services   outside   the   general   educa�on   se�ng,   and  
other   students   whose   learning   needs   require   daily   face-to-face   instruc�on.   Further   details  
about   how   we   would   make   such   decisions   will   be   available   later   in   the   summer.   

Of   the   three   models,   the   hybrid   model   occupies   the   middle   of   the   safety   versus   learning  
dilemma.   The   hybrid   model   provides   more   physical   safety   than   the   all   in-person   model   and   less  
physical   safety   than   the   all-remote   model;   and   it   provides   more   for   the   learning   needs   of   most  
students   than   the   all-remote   model,   but   less   so   than   the   all   in-person   model.   From   a   budgetary  
standpoint,   the   hybrid   model   stands   in   the   middle   as   well   --   less   costly   than   going   all   in-person  
and   more   costly   than   all   remote.   The   hybrid   model   will   certainly   help   with   busing   expenses,  
logis�cs   and   safety.   A   drawback   of   the   hybrid   model   is   that   it   is   the   most   complex   to   implement,  
as   teachers   on   any   given   day   must   serve   students   who   are   both   in   class   and   online.   Addi�onally,  
the   hybrid   model’s   scheduling   makes   it   difficult   for   staff   and   families   to   find   childcare.  

The   all   remote   model .      If   we   followed   the   remote   model,   we   would   close   schools   and   teach   all  
students   remotely   every   day.   This   model   has   many   similari�es   to   the   Remote   Learning   Academy  

9  



that   we   described   previously   and   the   Weston   School   from   Home   program   we   implemented   last  
spring.   However,   there   are   some   key   differences.  

The   Remote   Learning   Academy   is   designed   to   provide   remote   instruc�on   to   students   and  
families   who   have   commi�ed   to   keeping   their   children   home   for   the   full   year.   With   that  
commitment,   we   are   able   create   a   program   with   alterna�ve   structures   and   instruc�onal  
prac�ces   that   are   best   suited   to   distance   learning.   The   all   remote   model,   on   the   other   hand,   is  
an   alterna�ve   to   the   all   in-school   and   hybrid   models.   There   is   a   possibility   that   we   will   need   to  
move   back   and   forth   among   these   models   as   condi�ons   change   with   the   progression   of   the  
pandemic.   Thus,   to   facilitate   smooth   transi�ons,   it   is   important   that   all   three   models   retain   the  
same   structures   and   schedules   as   much   as   possible.   

The   Weston   School   from   Home   model   that   we   developed   and   implemented   last   spring   was   an  
emergency   response   to   unexpected   school   closure.   Expecta�ons   from   the   Department   of  
Elementary   and   Secondary   Educa�on   lowered   as   districts   across   the   Commonwealth   all   faced   a  
new   challenge   of   how   best   to   educate   and   support   children   from   a   distance.   DESE’s   spring  
guidance   called   for   half   days   of   instruc�on,   no   summa�ve   assessment   and   grading  
requirements,   and   minimal   expecta�ons   to   provide   new   curricula   for   students.   This   fall,   we   are  
back   to   full   days   of   school.   No   ma�er   what   model   we   use,   we   are   returning   to   full-�me   teaching  
and   learning,   assessing   and   grading,   and   moving   students   as   best   we   can   through   all   learning  
standards   and   prac�ces.  

Remote   learning   schedules   would   mirror   in-school   schedules   as   much   as   possible.   Elementary  
students   would   have   a   morning   mee�ng   at   the   beginning   of   the   school   day,   followed   by   five  
learning   blocks:   reading,   wri�ng,   math,   science   or   social   studies,   and   a   special   (art,   music,  
Spanish,   P.E.).   In   each   learning   block   there   would   be   a   blend   of   live   whole-class   instruc�on,  
small   group   ac�vi�es,   and   independent   work.   Each   learning   block   would   be   slightly   shorter   than  
those   in   school   to   accommodate   screen   breaks.   The   overall   school   day   would   be   slightly   shorter  
as   well   so   that   teachers   have   some   �me   to   plan   together   at   the   end   of   the   day.   Similarly,   middle  
and   high   school   students   would   follow   their   in-school   schedules   when   learning   remotely.   School  
would   start   a   li�le   later   to   accommodate   adolescent   sleep   cycles   and   go   un�l   mid-a�ernoon.   As  
with   the   elementary   learning   blocks,   secondary   school   classes   will   be   a   blend   of   live   whole-class  
instruc�on,   small   group   ac�vi�es,   and   independent   work.   Some   subjects,   such   as   world  
languages,   would   need   more   live   interac�on   so   that   students   can   prac�ce   their   conversa�on  
skills;   other   subjects,   such   as   art   and   physical   educa�on,   would   need   more   independent   �me   so  
that   students   can   get   away   from   their   screens.  

As   we   have   found   out   in   the   spring,   distance   learning   is   quite   challenging   for   many   students,  
and   we   are   well   aware   that   full-�me   distance   learning   will   be   even   more   difficult.   We   know   that  
many   students   missed   the   classroom   community,   par�cularly   the   interac�on   and   support  
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among   their   classmates.   We   will   work   diligently   to   connect   students   with   one   another   so   that  
they   can   more   effec�vely   care   for   one   another   and   support   each   other’s   learning.   Also,   from   a  
teaching   perspec�ve,   one   major   challenge   with   remote   learning   is   to   ensure   mastery.   It   is   one  
thing   to   provide   students   with   content   and   “cover”   the   curriculum;   it   is   a   whole   different   ma�er  
to   bring   all   students   to   a   fully   proficient   level.   The   key   strategies   for   teaching   for   mastery   --  
forma�ve   assessment,   feedback,   differen�a�on,   and   mul�ple   modali�es,   to   name   a   few   --   all  
contain   unique   pedagogical   challenges   while   teaching   online.   We   will   con�nue   to   focus   on   these  
areas   of   instruc�on   as   we   con�nue   to   enhance   and   refine   our   remote   teaching   prac�ces.   

In   summary,   the   all   remote   model   provides   the   most   safety   for   staff   and   students,   but   provides  
the   least   amount   of   support   for   teaching   and   learning.   It   is   most   appropriate   in   circumstances  
when   physical   safety   is   the   top   considera�on.   

Teaching   and   learning   considera�ons   that   apply   to   all   models  

Regardless   of   whether   students   are   in   school,   at   home,   or   alterna�ng   days,   there   are   a   number  
of   other   considera�ons   that   we   will   need   to   make   next   year   to   facilitate   effec�ve   learning.  
Following   are   three   important   points   of   emphasis   that   we   will   be   making   during   the   2020-21  
school   year.  

Learning   is   rela�onal.      The   building   and   maintenance   of   strong   trus�ng   rela�onships   --   among  
students,   between   teachers   and   students,   and   among   teachers,   students   and   families   --   is  
fundamental   to   effec�ve   learning.   There   are   many   formal   and   informal   ways   we   develop   and  
nurture   these   rela�onships   every   day   throughout   the   school   year.   We   must   realize,   however,  
that   many   of   our   new   safety   guidelines   directly   or   indirectly   interfere   with   rela�onship  
development.   It   will   be   more   important   than   ever   to   inten�onally   foster   rela�onship   building  
among   students,   educators,   and   families.  

A   focus   on   equity   and   access .     The   COVID-19   pandemic   is   laying   bare   our   inequitable   systems  
and   structures   throughout   the   na�on.   Under-resourced   families   are   more   likely   to   become   sick  
and   die   from   the   virus;   likewise,   African   American   and   La�nx   popula�ons   have   been  
dispropor�onately   affected.   When   we   switched   over   to   remote   learning   last   spring,   many   of   our  
less   privileged   children   and   families   had   to   overcome   more   obstacles   to   ensure   an   adequate  
educa�on.   Our   School   from   Home   a�endance,   work   comple�on,   and   survey   data   all   point   to   a  
very   mixed   experience   with   remote   learning.   Some   students   thrived,   others   struggled,   and   a  
handful   fell   through   the   cracks   and   lost   months   of   instruc�on.   Regardless   of   what   model   we  
follow,   instruc�onal   �me   will   be   more   scarce   and   valuable.   As   a   public   school   system,   we   are  
commi�ed   to   reach   and   teach   all   students;   thus,   to   realize   this   goal,   we   will   need   to   priori�ze  
�me   and   resources   for   those   who   are   most   vulnerable   and   marginalized.  
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Emphasizing   joy .     Many   of   us   have   read   ar�cles   and   held   discussions   of   what   school   would   be  
like   during   this   pandemic,   and   when   we   are   focusing   on   the   safety   guidelines   --   desks   in   rows,  
required   masks,   small   cohorts,   and   regimented   schedules   and   protocols   --   we   tend   to   envision   a  
very   unhappy   learning   environment.   The   fact   of   the   ma�er   is   that   happy   students   learn;  
unhappy   students   do   not   learn   as   easily.   We   will   have   to   follow   all   of   the   safety   guidelines  
outlined   later   in   this   document   and,   more   than   ever,   we   will   need   to   emphasize   day   in   and   day  
out   the   joy   of   being   together   and   learning   from   one   another.   We   are   commi�ed   to   broad  
programming   to   benefit   the   whole   child   --   arts,   athle�cs,   clubs   --   to   the   largest   extent   possible.  
When   we   make   scope   and   sequence   adjustments   to   compensate   for   less   teaching   and   learning  
�me,   we   will   not   cut   out   the   fun.   Furthermore,   we   will   need   to   brainstorm   and   invent   new  
learning   opportuni�es   that   promote   engagement,   interac�on,   excitement,   and   joy.  
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Reopening   Risk   Reduc�on   Plan  
(Take   care   of   ourselves,   others,   and   community)  

 
This   is   a   working   document   that   specifies   what   needs   to   be   in   place   to   reduce   the   risk   of  
exposure   and   spread   of   COVID-19.   It   does   not   eliminate   risk.   The   document   will   be   reviewed  
and   updated   as   data   and   guidelines   con�nue   to   change.   Following   are   the   safety   team’s   general  
guidelines   informing   the   work:  

1. Keep   the   safety   of   our   students,   faculty,   and   community   as   our   highest   priority.   

2. Expand   our   commitment   to   educa�onal   equity,   ensuring   that   all   learners   have   access  
to   high-quality   instruc�on   through   adapted   classroom   environments.   

3. Reduce   the   risk   of   poten�al   infec�on   and   spread   of   COVID-19   using   Center   for   Disease  
Control,   Department   of   Public   Health,   and   District   Guidelines.  

The   above   goals   can   only   be   possible   with   community   coopera�on.   One   important   component  
for   reducing   risk   is   for   students   and   families   to   follow   municipal   guidelines   for   social   distancing  
and   mask-wearing   both   in   and   out   of   school.   This   is   our   expecta�on.   For   Weston   residents,  
these   guidelines   are   regularly   emailed   to   you   by   the   Weston   Board   of   Health.  

The   following   risk   reduc�on   plan   is   a   general   plan   for   the   en�re   school   district.   It   is   a   work   in  
progress   that   will   con�nually   be   adjusted   and   refined   as   we   receive   further   health   and   safety  
guidelines.   School   specific   plans   will   be   made   available   prior   to   the   start   of   school.  

General   Safety   Guidelines   

● We   will   require   face   coverings   for   students   and   staff   in   all   buildings.   Face   masks   will   be  
required   for   grades   2-12   and   will   be   strongly   encouraged   for   all   Preschool,   Kindergarten,  
and   Grade   1   students.   We   will   be   asking   students   to   bring   a   clean   mask   to   school   every  
day   and   the   district   will   be   providing   extra   masks   as   backup.   Excep�ons   to   mask-wearing  
will   be   made   in   special   circumstances.   Face   shields   and/or   further   social   distancing   are  
common   accommoda�ons   for   those   students   who   find   it   very   difficult   to   wear   a   mask.  

● Frequent   mask   breaks   will   be   scheduled   throughout   the   school   day.   Mask   breaks   will  
occur   outside   when   weather   permits.  

● All   students   and   staff   will   be   washing   or   disinfec�ng   their   hands   regularly   throughout   the  
school   day.   Sani�zing   sta�ons   will   be   installed   in   all   high-traffic   areas   and   adjacent   to   all  
classroom   entryways.   Parents   will   have   the   opportunity   to   approve   their   child’s   use   of  
hand   sani�zer.  
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● We   will   be   increasing   deep   cleaning   and   sanita�on   protocols   with   our   custodial   staff.   We  
will   be   frequently   sani�zing   high-touch   areas   throughout   the   school   day.  

● We   will   be   ac�vely   limi�ng   capacity   in   restrooms   and   other   confined   spaces.  

● Visitors   will   not   be   allowed   in   the   buildings.   Schools   will   develop   specific   procedures   for  
when   parents   need   to   drop   off   or   pick   up   children   or   items   during   school   hours.  

● Physical   barriers   will   be   placed   in   high-traffic   areas   such   as   the   main   office.  

● Students   in   grades   PK-8   will   be   arranged   in   cohorts   to   minimize   social   contact   with   their  
peers.   We   will   minimize   student   movement   on   each   campus,   with   the   excep�on   of   going  
outside   or   going   to   specialized   learning   areas.  

● High   school   students   will   travel   from   class   to   class,   but   when   possible,   classrooms   will   be  
arranged   within   the   building   to   minimize   travel   distance.  

● School   hallways   will   be   designated   as   one-way   or   two-way   with   clear   signage.   Two   way  
hallways   will   have   markers   that   separate   opposing   traffic   flow.  

● We   will   be   encouraging   outdoor   instruc�on   as   weather   permits.   Students   can   expect   to  
be   outside   for   mask   breaks,   physical   educa�on   and   lunch.   Please   be   sure   your   children  
are   appropriately   dressed   for   the   weather.  

● In   collabora�on   with   the   Weston   Board   of   Health,   we   will   be   ini�a�ng   contact   tracing  
procedures   and   protocols   in   case   of   posi�ve   COVID   cases.  

The   Classroom   Environment  

● We   will   be   maximizing   space   between   student   desks   and/or   sta�ons.   In-school   class  
sizes   will   be   capped   at   18.   This   will   allow   for   6-foot   nose-to-nose   social   distancing   in  
typically   sized   classrooms.   Larger   classroom   spaces   may   be   able   to   accommodate   more  
students   and   maintain   6-foot   distancing   among   staff   and   students.   All   desks   will   be  
facing   forward.  

● We   will   be   minimizing   the   use   of   shared   items   within   the   classroom.   Instead,   we   will   be  
increasing   the   use   of   digital   instruc�onal   resources   and   1:1   materials.  

Bus   Transporta�on   Procedures  

● All   students,   staff,   and   drivers   will   be   required   to   wear   a   face   covering   on   the   bus.  

● We   will   create   maximum   distance   between   children   on   school   buses   when   possible   --   a  
maximum   of   one   child   per   seat,   alterna�ng   rows   when   able.  
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● Bus   windows   will   remain   open   as   weather   permits.  

● We   will   be   cleaning   and   sani�zing   buses   a�er   the   comple�on   of   the   morning   and  
a�ernoon   bus   routes.  

● We   will   be   encouraging   social   distancing   at   bus   stops   and   at   school   during   bus   pick-up  
and   drop-off.  

Arrival   and   Dismissal   Procedures   

● Before   morning   arrival,   parents   will   need   to   conduct   a   wellness   check   for   their   children.  
Guidelines   for   wellness   checks   will   be   communicated   to   families   in   August.  

● Each   school   will   modify   its   drop-off   and   pick-up   schedules   and   procedures.   Schools   may  
stagger   drop-off   and   pick-up   �mes,   designate   entrances   by   grade   level,   and   modify  
pedestrian,   car,   and   bus   traffic   flow   to   and   from   school.   Signage   will   clearly   mark   traffic  
flow.  

● Face   coverings   will   be   required   during   all   transi�ons   to   and   from   school   grounds.  

Lunch   and   Snack   Time  

● Allergy   guidelines   will   be   reviewed   and   updated   as   needed   to   ensure   whole-school  
allergy   awareness.   Certain   foods   will   be   prohibited   school-wide   or   within   individual  
classrooms   to   accommodate   students   with   life-threatening   food   allergies.  

● Lunches   will   be   eaten   in   classrooms,   outside,   or   in   alterna�ve   large   indoor   spaces.  

● Students   will   have   the   op�on   to   bring   their   lunch   to   school   or   purchase   a   pre-packaged  
lunch   from   the   cafeteria.   School   lunches   will   be   delivered   to   each   classroom.  

● Detailed   safety   procedures   will   be   taught   to   students   for   the   safe   handling   of   food   and  
the   cleaning   of   spaces   during   lunch   and   snack.  

● Designated   staff   will   be   available   to   quickly   clean   and   sani�ze   classroom   spaces   a�er  
lunch   and   snack   �mes   are   over.  

Staff   Protec�on   Protocols   

● All   faculty   and   staff   will   undergo   comprehensive   health   and   safety   training   before   the  
first   day   of   school,   including   proper   cleaning   and   sanita�on   procedures,   what   to   do  
when   a   child   is   sick,   how   to   teach   students   school   and   classroom   safety   protocols,   and  
how   to   monitor   and   support   students   struggling   with   safety   guidelines.  
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● All   faculty   and   staff   will   self-screen   their   health   before   repor�ng   to   work   and   follow  
proper   no�fica�on   procedures   if   they   cannot   come   to   work   due   to   illness.  

● The   district   will   provide   appropriate   Personal   Protec�on   Equipment   (PPE)   for   all  
educators,   as   appropriate   and   depending   on   need.  

● Educators   will   need   to   hold   virtual   mee�ngs   with   families   and   other   staff   members   who  
do   not   work   in   the   same   school.  

● Further   protec�on   protocols   will   be   directly   communicated   to   faculty   and   staff   in   August.  

Illness   Assessment   of   Students/Staff   During   the   School   Day   

A   student   or   staff   member   will   need   to   see   the   school   nurse   if   feeling   sick.   The   school   nurse   will  
assess   for   symptoms,   including   physical   appearance,   a   temperature   check,   and   a   pulse   oximeter  
reading.   If   the   individual   has   illness   symptoms,   the   nurse   will   ask   about   the   history   of   symptoms  
and   recent   exposure.   The   individual   will   be   given   appropriate   personal   protec�ve   equipment  
and   be   isolated   in   a   predetermined   room   un�l   pick   up.   If   the   nurse   determines   that   the  
individual   has   COVID   symptoms   and   needs   further   evalua�on,   he   or   she   will   inform   the   staff  
member   or   parent/guardian   about   how   to   proceed   with   tes�ng   and   medical   care.  

If   the   individual   is   tested   and   is   COVID   posi�ve,   the   nurse   will   consult   with   the   Health   Services  
Director,   and   together   they   will   inform   the   Superintendent   and   the   Weston   Board   of   Health.  
Families   and   employees   will   be   no�fied   about   the   exposure   while   the   confiden�ality   of   the  
individual   is   maintained.   School   nurses   will   collaborate   with   the   Weston   Health   Department   to  
begin   contact   tracing.   The   Superintendent   will   consult   with   the   Board   of   Health   to   determine  
possible   school   closure   and   shi�   to   all-remote   learning.   The   individual   with   COVID   will   not   be  
able   to   return   to   the   school   building   un�l   he   or   she   is   asymptoma�c   and   cleared   by   his   or   her  
doctor.  
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Student   Services  
 

The   Office   of   Student   Services   is   commi�ed   to   providing   services,   programming   and   support  
across   all   scenarios   (in   person,   hybrid,   remote)   when   school   opens   in   the   fall.   

Special   Educa�on   and   Related   Services  

Per   the   guidelines   from   the   Department   of   Elementary   and   Secondary   Educa�on   (DESE),   “school  
districts   must   provide   a   free   and   appropriate   public   educa�on   (FAPE)   consistent   with   the   need  
to   protect   the   health   and   safety   of   students   with   disabili�es   and   those   individuals   providing  
educa�on,   specialized   instruc�on   and   related   services   to   students.”   The   guidelines   priori�ze  
in-person   instruc�on   as   much   as   is   possible   for   students   with   disabili�es,   par�cularly  
preschool-aged   students   and   those   with   significant   and   complex   needs,   while   adhering   to  
health   and   safety   requirements   in   place   at   the   �me.   

In   addi�on,   during   remote   or   hybrid   models,   Weston   will   make   every   effort   to   con�nue  
in-person   instruc�on   to   these   students.   If   in-person   instruc�on   cannot   be   provided   and  
students   with   disabili�es   must   receive   instruc�on   remotely   in   full   or   in   part,   these   students  
“must   receive   special   educa�on   instruc�on   and   related   services   necessary   to   provide   FAPE  
through   an   Instruc�on   and   Services   model   of   delivery.”   This   includes   structured   lessons,  
teletherapy,   video-based   lessons,   etc.   For   students   with   more   significant   and   complex  
disabili�es,   one-on-one   in-person   instruc�on   in   the   home   or   community-based   se�ng   may   also  
be   considered   if   it   is   not   possible   in   an   in-school   se�ng.   

DESE   has   determined   that   students   with   complex   and   significant   needs   include:   

● Students   already   iden�fied   as   “high   needs”   through   the   IEP   process   on   the   IEP   form  
en�tled   “ Primary   Disability/Level   of   Need-PL   3.”    Such   students   must   meet   at   least   two   of  
these   criteria:  

○ Services   provided   outside   of   the   general   educa�on   classroom;  
○ Service   providers   are   special   educa�on   teachers   and   related   service   providers;  
○ Special   educa�on   services   cons�tute   more   than   75%   of   the   student’s   school   day;  

● Students   who   cannot   engage   in   remote   learning   due   to   their   disability-related   needs;  

● Students   who   primarily   used   aided   and   augmenta�ve   communica�on;  

● Students   who   are   homeless;  

● Students   in   foster   career   congregate   care;   and/or  

● Students   dually-iden�fied   as   English   Learners.  
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All   in-person   learning   (while   mee�ng   current   health   and   safety   requirements)  

● Weston   will   partner   with   parents   to   support   a   smooth   transi�on   to   re-opening   of   school,  
given   the   introduc�on   of   new   social   distancing   protocols   and   schedules.  

● Students   with   disabili�es   will   have   their   full   schedule   of   instruc�on   and   services   per  
their   IEPs.   

● Flexible   solu�ons   for   reducing   the   mixing   of   student   groups   will   be   considered   to   ensure  
students   with   disabili�es   are   receiving   services   safely   in   the   least   restric�ve  
environment.   

Remote   learning  

● This   model   is   available   for   individual   students   with   disabili�es   who   are   not   returning  
in-person,   and   for   all   students   in   the   event   of   future   classroom   or   school   closures.   

● In-person   services   may   occur   for   some   students   with   significant   and   complex   needs  
during   this   model.   

● Remote   special   educa�on   and   related   services   will   be   provided   via   “Instruc�on   and  
Service”   mode   of   delivery   per   DESE   guidelines.    This   mode   includes:   

○ Time   spent   interac�ng   directly   with   teachers   and   related   service   providers   on   a  
regular   basis;  

○ Independent   work   �me   as   appropriate;  
○ Opportuni�es   for   interac�ons   with   classmates.  

● The   “Instruc�on   and   Services”   model   must   include   the   following   components:  
○ A   regular   and   consistent   schedule   of   classes,   interven�ons,   services   and  

therapies   as   required   by   the   student’s   IEP,   offered   synchronously   or  
asynchronously;  

○ Structured   learning   �me   so   the   student   can   access   state   standards;  
○ Frequent   interac�ons   with   teachers   and   other   staff   members   to   ensure  

par�cipa�on.  

Hybrid   learning  

● When   planning   for   the   hybrid   learning   model,   Weston   will   priori�ze   its   ability   to  
con�nue   in-person   learning   for   students   with   disabili�es.   Preschool-aged   students   with  
disabili�es   and   students   with   significant   and   complex   needs   will   be   considered   for  
in-person   learning   as   much   as   possible.  
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● Learning   and   services   provided   during   the   hybrid   model   must   follow   the   guidance   listed  
above   in   the   Remote   Learning   model.   

● In   addi�on,   learning   and   services   provided   in-person   must   follow   the   guidance   in   the  
Full   �me   in-person   Learning   model   listed   above   while   mee�ng   current   health   and   safety  
requirements.   

● In-person   services   may   also   be   offered   in   the   student’s   home   or   in   a   community   se�ng  
to   ensure   that   as   many   services   are   offered   in-person   as   possible   instead   of   remotely,  
while   also   maintaining   health   and   safety   guidelines.   

IEPs/Evalua�ons  

● When   school   resumes,   Annual   Review   mee�ngs   that   were   delayed   will   be   held   to   review  
the   students’   IEPs.  

● Ini�al/Re-evalua�on   tes�ng   that   was   delayed   will   be   scheduled.  

● Timelines   for   current   IEPs   and   evalua�ons   will   be   maintained.  

● In-person   evalua�ons   will   con�nue   during   the   hybrid   and   remote   situa�ons   as   long   as  
health   and   safety   requirements   allow.   

Team   mee�ngs  

● In   order   to   maintain   appropriate   safety   requirements,   all   team   mee�ngs   will   be   held  
remotely.   This   will   minimize   bringing   visitors   into   school   buildings   and   requiring   staff   to  
travel   between   schools.   

● If   this   presents   a   hardship,   the   district   will   conduct   mee�ngs   in   a   hybrid   fashion   where  
some   members   are   present   and   others   are   remote   during   the   in-person   and   hybrid  
models.   All   mee�ngs   will   be   held   remotely   if   the   district   moves   to   a   remote   learning  
model.   

English   Learner   Educa�on  

In   all   models,   in   grades   Pre-K-   12,   English   proficiency   assessments   of   new   students   will   follow   all  
health   and   safety   guidelines.   When   possible,   we   will   use   our   current   WIDA   screeners.   We   will  
also   u�lize   the   new   WIDA   Remote   Screener   for   grades   K-12,   as   needed.   

In   all   models,   in   grades   Pre-K-12,   interpreters   and   transla�ons   will   be   provided   for   any   families  
that   request   them   through   the   Home   Language   Survey,   or   at   any   later   date.   Consistent  
communica�on   between   the   ELE   teacher   and   the   families   of   ELs   is   essen�al.   Teachers   will  
communicate   with   families   about   how   and   when   they   will   receive   regular   updates   and  
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informa�on   from   the   ELE   teachers.   All   communica�on   related   to   Covid-19   procedures   and  
scheduling   will   be   made   available   to   families   in   transla�on.   ELE   teachers   will   follow   up   with  
students   and   families   to   ensure   their   understanding   of   rapidly   changing   school   protocol.  

In   all   models,   in   grades   K   -5,   English   Language   Educa�on   will   provide   instruc�on   in   reading,  
wri�ng,   speaking,   and   listening   that   supports   the   linguis�c   and   cultural   diversity   of   all   students.  
We   will   provide   a   posi�ve,   safe   environment   for   learning.   English   language   instruc�on   will   be  
tailored   to   the   individual   linguis�c,   cultural,   and   educa�onal   needs   of   each   student.  

In   all   models,   in   grades   6-12,   English   Language   Educa�on   will   con�nue   to   promote   acquisi�on  
and   development   of   academic   language   skills   in   all   four   domains,   speaking,   listening,   reading,  
and   wri�ng.    This   will   be   accomplished   through   meaningful   engagement   with   a   variety   of  
audio/visual   texts   and   high   interest   level   subject   ma�er   content,   including   current   events   and  
their   rela�onship   to   American   history   and   culture.  

All   in-person   learning  

● At   the   elementary   level,   students   will   receive   their   full   schedule   of   services   in   small  
groups   (with   social   distancing   guidelines   in   place)   or   one-on-one.   

● ELE   teachers   will   engage   in   though�ul   scheduling   to   reduce   the   grouping   of   students  
from   mul�ple   classrooms   for   small   group   services.  

● At   the   elementary   level,   ELE   teachers   will   consult   and   work   with   classroom   teachers   to  
support   the   needs   of   the   ELE   students   in   their   larger   classrooms.  

● At   the   middle   and   high   school   levels,   ELE   teachers   will   con�nue   to   collaborate   with  
classroom   teachers   to   ensure   students   are   able   to   access   grade-level   curriculum.  

Hybrid   learning  

● At   the   elementary   level,   students   will   receive   their   full   schedule   of   services   in   small  
groups   (with   social   distancing   guidelines   in   place)   or   one-on-one.   Some   of   these   services  
will   be   provided   at   school,   while   others   may   be   provided   through   synchronous   online  
classes,   as   well   as   online   assignments.   

● For   the   live   teaching   at   school,   ELE   teachers   will   engage   in   though�ul   scheduling   to  
reduce   the   grouping   of   students   from   mul�ple   classrooms   for   small   group   services.   For  
the   remote   learning   component,   ELE   teachers   will   consult   with   classroom   teachers   and  
schedule   ELE   services   to   maximize   student   �me   in   the   classroom,   while   also   providing   all  
necessary   ELE   services.  
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● At   the   elementary   level,   ELE   teachers   will   consult   and   work   with   classroom   teachers   to  
support   the   needs   of   the   ELE   students   in   their   larger   classrooms,   and   with   their   remote  
assignments   from   classroom   teachers.   

● At   the   middle   and   high   school   levels,   ELE   teachers   will   con�nue   to   collaborate   with  
classroom   teachers   to   ensure   students   are   able   to   access   grade-level   curriculum.  

Remote   learning   

● At   the   elementary   level,   students   will   receive   their   full   schedule   of   services   in   small  
groups   (with   social   distancing   guidelines   in   place)   or   one-on-one.   

● ELE   teachers   will   engage   in   though�ul   scheduling   with   classroom   teachers   and  
specialists   to   maximize   student   a�endance   and   engagement   in   all   classes.  

● At   the   middle   and   high   school   levels,   ELE   teachers   will   collaborate   with   other   educators  
to   support   English   learners   in   their   ability   to   engage   meaningfully   in   all   synchronous  
sessions.  

● ELE   teachers   will   consult   and   work   with   classroom   teachers   to   support   the   needs   of   the  
ELE   students   in   their   larger   classrooms.  

● At   the   middle   and   high   school   levels,   ELE   teachers   will   con�nue   to   collaborate   with  
classroom   teachers   to   ensure   students   are   able   to   access   grade-level   curriculum.  

● A   consistent   online   classroom   will   be   established   so   that   students   know   where   to   access  
materials   and   assignments,   and   also   know   how   to   request   extra   support,   if   needed.  

Counseling  

All   in-person   learning  

● Students   will   receive   scheduled   counseling   services   and   programming   as   indicated   on  
their   IEPs.   Students   who   par�cipate   in   groups   will   follow   health   and   safety   guidelines.   

● Counselors   will   be   available   to   all   students   as   part   of   the   general   educa�on   support  
available   in   all   schools.   Par�cular   a�en�on   will   be   paid   to   students   who   are   transi�oning  
between   buildings   (grades   4,   6   and   9.)   In   addi�on,   clear   interven�on   plans   will   be  
developed   for   students   who   are   chronically   absent   or   appear   disengaged   with  
instruc�on.  
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● Counselors   will   be   assis�ng   all   students   with   the   transi�on   back   into   school   a�er   the  
extended   period   of   closure.   Screening   measures   may   be   used   for   students   determined  
to   be   at   risk.  

● Guidance   curriculum   will   be   delivered   in   the   classroom   as   scheduled   (while   mee�ng  
current   health   and   safety   requirements).  

Hybrid   learning  

● Students   will   receive   their   scheduled   counseling   services   via   in   person   on   the   days   they  
are   in   school,   or   via   phone/remote   pla�orms   if   they   are   at   home.   Schedules   will   be  
adjusted   as   needed   to   meet   the   needs   of   students.   

● Counselors   will   be   available   to   all   students   via   in   person   or   remote   pla�orms.   HIPPA   and  
FERPA   compliant   pla�orms   will   be   u�lized   for   counseling   services.  

● Counselors   will   be   collabora�ng   with   school   administrators   to   monitor   student  
par�cipa�on   in   remote   learning.   

● Guidance   curriculum   will   be   delivered   in   the   classroom   as   scheduled   (while   mee�ng  
current   health   and   safety   requirements)   on   the   days   students   are   in   school   and   via  
remote   pla�orms   in   a   classroom   model   if   they   are   home.  

Remote   learning  

● Similar   to   the   hybrid   model,   counselors   will   be   available   to   all   students   via   in   person   or  
remote   pla�orms.   HIPPA   and   FERPA   compliant   pla�orms   will   be   u�lized   for   counseling  
services.  

● Counselors   will   be   collabora�ng   with   school   administrators   to   monitor   student  
par�cipa�on   in   remote   learning.   

● Guidance   curriculum   will   be   delivered   via   remote   pla�orms   in   a   classroom   model.  

Family   communica�on.     Due   to   the   rapidly   evolving   model   of   service   delivery   (full   in-person,  
hybrid   or   remote),   parents/guardians   should   expect   more   frequent   communica�on   with  
counselors   to   share   informa�on   about   the   student,   and   help   connect   student   and   family   to  
appropriate   external   resources   (community   mental   health,    pediatrics,   etc.)   if   and   when  
necessary.   Counselors   will   also   provide   resources   to   all   families.  

Care   coordina�on.     Counselors   will   con�nue   to   work   with   outside   agencies   and   providers,   as  
well   as   communicate   with   faculty   and   staff   to   support   students,   whether   full   in-person,   hybrid  
or   remote.  
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Students   on   504   Plans  

All   in-person   learning   

● Counselors   will   be   available   to   support   students   as   indicated   on   their   504   Plans.    HIPPA  
and   FERPA   compliant   pla�orms   will   be   u�lized   for   counseling   services.  

● Counselors   will   work   with   classroom   teachers   and   students/families   to   ensure   504  
accommoda�ons   are   implemented   consistently   throughout   the   curriculum.   

Hybrid   learning  

● Counselors   will   be   available   to   support   students   as   indicated   on   their   504   Plans   via   in  
person   on   the   days   they   are   in   school,   or   via   phone/remote   pla�orms   if   they   are   at  
home.  

● Counselors   will   work   with   classroom   teachers   and   students/families   to   ensure  
accommoda�ons   are   implemented   in   both   in-person   classrooms   and   on   remote  
pla�orms.  

Remote   learning  

● Counselors   will   be   available   to   support   students   as   indicated   on   their   504   Plans   via  
phone/remote   pla�orms.   HIPPA   and   FERPA   compliant   pla�orms   will   be   u�lized   for  
counseling   services.  

● Counselors   will   work   classroom   teachers   and   students/families   to   ensure  
accommoda�ons   are   implemented   across   all   remote   pla�orms.   

504   mee�ngs  

● In   order   to   maintain   appropriate   safety   requirements,   all   team   mee�ngs   will   be   held  
remotely.   This   will   minimize   bringing   visitors   into   school   buildings   and   requiring   staff   to  
travel   between   schools.   When   school   resumes,   Annual   Review   mee�ngs   that   were  
delayed   will   be   held   to   review   the   students’   504   Plans.  

● If   this   presents   a   hardship,   the   district   will   conduct   mee�ngs   in   a   hybrid   fashion   where  
some   members   are   present   and   others   are   remote   during   the   in-person   and   hybrid  
models.    All   mee�ngs   will   be   held   remotely   if   the   district   has   moved   to   a   remote   learning  
model.   
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● Appropriate   In-person   re-evalua�ons   prior   to   determining   con�nued   eligibility   will  
con�nue   during   the   hybrid   and   remote   situa�ons   as   long   as   health   and   safety  
requirements   allow.   

Health   Services  

All   in-person   learning.     Nurses   would   be   in-house   assessing   and   rendering   daily   care   for  
students   and   staff.   Specific   tasks   include   training   staff   about   new   safety   guidelines,   ensuring  
immuniza�on   compliance,   obtaining   records/medica�ons/orders   from   doctors,   collec�ng  
emergency   forms,   crea�ng   IHCPs   for   all   students   under   special   services   and   with  
allergies/inhalers,   providing   mandated   screenings,   checking   AEDs   in   buildings;   tracking   and   case  
management   of   absenteeism,   administering   flu   vaccina�on   and/or   community-based   clinics   in  
collabora�on   with   the   Weston   Board   of   Health.  

In   addi�on   to   these   du�es,   nurses   would   iden�fy   COVID   symptoms,   guide   individuals   and  
families   to   proper   screening   and   care,   and   follow-up   with   individuals   and   families   regarding  
COVID   isola�on,   quaran�ne,   and   contact   tracing   for   students,   families,   and   staff.   

Hybrid   learning.     Nurses   would   be   in-house   caring   for   the   staff   and   students   in   school   buildings.  
In   addi�on   to   the   tasks   listed   above,   nurses   would   need   to   plan   and   a�end   online   check-ins     with  
families   of   students   who   are   chronically   absent,   sick,   or   quaran�ned.  

Remote   learning.     Nurses   may   s�ll   need   to   be   in   buildings   if   students   with   special   needs  
con�nue   to   a�end   school   or   come   in   for   services.   If   no   students   are   in   the   buildings,   nurses   will  
provide   case   management   by   phone   or   remote   pla�orm   to   support   students   and   families.  
During   a   period   of   remote   learning,   Weston   could   have   COVID-19   cases   rising   in   the   community.  
Nurses   will   work   collabora�vely   with   the   Weston   Board   of   Health   in   contact   tracing,   monitoring,  
and   surveillance.   All   nurses   will   be    available   to   support   the   Board   of   Health’s   efforts   for   school  
and   community   surveillance,   daily   monitoring   and   documenta�on.  
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Social   Emo�onal   Learning   (SEL)  
 

While   much   uncertainty   surrounds   how   and   when   school   will   reopen,   we   know   that   social   and  
emo�onal   learning   (SEL)   and   cultural   competence   will   be   cri�cal   to   re-engaging   students,  
suppor�ng   adults,   rebuilding   rela�onships,   and   rebuilding   a   founda�on   for   academic   learning.  
This   unprecedented   shi�   to   a   new   type   of   learning   experience   may   have   a   las�ng   and   profound  
impact   on   young   people’s   academic,   social,   emo�onal,   and   life   outcomes.   We   need   to   bring  
together   administrators,   teachers,   school   staff,   families,   and   students   to   co-create   suppor�ve  
learning   environments   where   all   students   and   adults   can   enhance   their   social   and   emo�onal  
competencies,   feel   a   sense   of   belonging,   heal,   and   thrive.   

This   plan   focuses   on   four   key   ac�on   steps   related   to   Social   and   Emo�onal   Learning:  

1. Take   �me   to   build   partnerships,   deepen   our   understanding,   and   plan   for   priori�zing  
SEL   for   adults   and   students.   

2. Design   opportuni�es   for   adults   to   connect,   heal,   and   cul�vate   their   own   SEL    and  
cultural   competencies   and   capaci�es.   

3. Create   emo�onally,   physically   and   psychologically   safe,   suppor�ve,   and   engaging  
learning   environments   that   promote   all   students’   social,   emo�onal   and   cultural  
development   and   overall   well   being.   

4. Use   data   to   deepen   rela�onships   and   con�nuously   improve   support   for   students,  
families,   and   staff.   

Ac�on   1:   Take     �me   to   build   partnerships,   deepen   our   understanding,   and   plan  
for   priori�zing   social   and   emo�onal   learning   for   adults   and   students   

● Open   communica�on   channels   between   educators   and   families.    Share   new  
informa�on,   address   concerns,   and   receive   ongoing   input   and   feedback   regarding  
plans   for   next   year,   through   surveys,   forums,   district   communica�ons,   planning  
groups,   and   resource   lists.  

● Priori�ze   a   suppor�ve   learning   environment .    All   classes,   whether   in-person   or  
remote,   will   devote   �me   for   students   and   educators   to   build   community,   reflect   on  
feelings   and   experiences,   and   listen   to   students’   ideas   and   concerns.  

● Schedule   �me   for   student   social   and   emo�onal   development .    Schedule   �me   for  
students   to   prac�ce   SEL   competencies   through   distance   learning   and   in-person  
regular   class   mee�ngs,   group   and   individual   check-ins,   a   possible   addi�on   of   a   SEL  
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Wellness   specialist   block,   mindfulness   �me,   and   instruc�onal   prac�ces   that   allow   for  
reflec�on,   discussion,   and   collabora�on.  

● Create   a   mul�-�ered   counseling   plan .     Regardless   of   the   learning   model,   consider  
that   all   students   will   need   check-ins,   some   students   will   need   supplemental  
counseling   support,   and   a   few   students   will   need   intensive   support   through  
counseling   or   specialized   programs   like   Compass   and   Bridge.   

Ac�on   2:   Design     opportuni�es   for   adults   to   connect,   heal,   and   cul�vate   their  
own   SEL   and   cultural   competencies.  

● Create   space   for   connec�on,   listening,   and   healing   among   all   leaders   and   staff   in   the  
school   building .    Set   aside   �me   for   staff   to   reconnect,   process   their   emo�ons   and  
experiences,   reflect,   and   collaborate   on   ways   to   support   students’   social-emo�onal  
learning.   Engage   in   community-building   ac�vi�es,   circles   of   support,   and   ongoing  
self-care   planning.   

● Capture   this   moment   as   a   learning   opportunity   for   educators .    Engage   staff   in   reflec�ng  
on   what   they’ve   learned   from   the   past   few   months   and   how   this   experience   will   shape  
the   coming   years.   Offer   ongoing   opportuni�es   for   staff   to   collaborate   on   ideas   for   how  
to   use   this   learning   to   inform   a   collec�ve   path   forward.  

● Provide   staff   professional   learning   so   that   they   can   be�er   reach   and   teach  
students .    Topics,   courses,   and   workshops   would   include   Responsive   Classroom,  
Equity   and   Inclusivity,   Culturally   Responsive   Teaching,   Trauma   Informed   Teaching,  
Teaching   for   Engagement   Remotely,   and   IDEAS.  

● Provide   professional   learning   to   build   educators’   capacity   for   their   own   SEL .    This  
includes   professional   learning   that   helps   staff   build   rela�onships   and   integrate   SEL   into  
in-person   and   distance   mee�ngs,   build   mindful   prac�ce,   create   equitable   mee�ng  
environments,   and   iden�fy   signs   of   their   own   trauma   and   mental   health   issues.   

● Ensure   access   to   mental   health   and   trauma   supports   for   adults .    Look   for   signs   that  
adults   might   need   more   support   and   iden�fy   available   resources.  

 

Ac�on   3:   Create     emo�onally,   physically   and   psychologically   safe,   suppor�ve,   and  
engaging   learning   environments   that   promote   all   students’   social   and   emo�onal  
development.   Focus   on   mindfulness.  

● Coordinate   connec�ons   with   high   needs   students   and   families   before   school   begins .  
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Counselors,   school   psychologists,   and   nurses   can   connect   with   students   and   families  
before   schools   reopen   and   during   distance   learning   to   check-in   and   an�cipate   challenges  
associated   with   the   back-to-school   transi�on.  

● Build   mindfulness   into   every   day   at   every   level   -   in   person   or   online.   

● Engage   students   in   ongoing   developmentally   appropriate   conversa�ons   and   lessons   to  
discuss   past,   current,   and   future   impacts   of   the   pandemic   on   themselves,   their  
families,   their   communi�es,   and   the   broader   world:      Support   teachers   in   facilita�ng  
conversa�ons   and   lessons   to   discuss   the   impact   of   the   pandemic,   its   history,   and   ways   to  
respond   to   biased   or   s�gma�zing   comments   and   behaviors   related   to   the   disease.   

● Inten�onally   build   structures   that   promote   suppor�ve   adult-student   rela�onships   and  
a   sense   of   belonging,   both   in-person   and   online .    Ensure   every   student   has   at   least   one  
caring   adult   at   school   and   iden�fy   rou�nes   to   maintain   or   deepen   connec�ons.  

● Priori�ze   opportuni�es   for   students   to   prac�ce   and   reflect   upon   social   and   emo�onal  
competencies   throughout   the   day.     Hold   daily   morning   mee�ngs   and   weekly   advisory  
mee�ngs.   Addi�onally,   academic   instruc�on   will   provide   opportuni�es   to   prac�ce   SEL  
through   reflec�on,   interac�on,   cross-age   mentoring,   leading   discussions,   brain   breaks,  
and   other   inten�onal   SEL   prac�ces.   

● C ollaborate   with   families   to   align   on   strategies   for   suppor�ng   students’   SEL   at   home  
and   during   extended   learning.     Iden�fy   prac�ces   that   can   be   used   at   home   and   share  
informa�on   about   what   kinds   of   supports   students   need.   

● Iden�fy   support   for   students   who   are   struggling .    Work   with   families   to   create   a  
comprehensive   plan,   which   may   include   providing   addi�onal   mental   health   and   trauma  
supports,   or   connec�ons   to   food,   shelter,   technology,   transporta�on,   or   other   resources.  
Monitor   the   response   to   ensure   needs   are   met.   

Ac�on   4.   Use     data   as   an   opportunity   to   deepen   rela�onships   and   con�nuously  
improve   support   for   students,   families,   and   staff.   

During   this   �me   of   rapid   innova�on   and   quick   ac�on,   an   ongoing   con�nuous   improvement  
process   will   help   ensure   that   efforts   meet   the   needs   of   all   students,   including   those   from  
historically   marginalized   groups.   This   includes   collec�ng   and   reflec�ng   on   data   that   elevates   the  
perspec�ves   of   students   and   families,   iden�fying   and   addressing   inequi�es   and   challenges,   and  
building   upon   successes   to   con�nuously   improve   the   support   to   students,   families,   and   staff.   

● Use   the   new   Panorama   pla�orm   to   engage   staff,   students,   and   families   in   sharing  
ongoing   feedback   and   partnering   on   con�nuous   improvement.   
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● Support   educators   in   reflec�ng   on   data   around   their   own   instruc�onal   prac�ces   and  
classroom   climate,   especially   when   trying   out   new   strategies   or   modes   of   teaching.  
Help   teachers   collect   feedback   from   students   and   reflect   on   their   own   prac�ces   by  
providing   non-evalua�ve   coaching   and   concrete   strategies   for   improvement.   

● Collect   and   act   on   data   around   students   who   are   disengaged   or   chronically   absent.   

● E xamine   data   with   an   equity   lens .    Regularly   review   data   on   progress   with   an   eye   toward  
how   decisions   during   the   transi�on   impact   equity   and   outcomes.   Disaggregate   these  
data   by   subgroups,   such   as   by   race,   address,   socioeconomic   status,   language   learner,  
LGBTQIA   iden�ty,   or   other   subgroups.   

The   coming   months   will   mark   con�nued   transi�ons   for   everyone   in   school   communi�es   as   we  
prepare   for   an   academic   year   that   offers   new   types   of   rela�onships,   learning,   and   opera�ons.  
The   transi�on   may   bring   excitement,   anxiety,   concern,   and   other   complex   emo�ons   as   students  
wonder   what   the   return   to   classrooms   will   look   like,   an�cipate   reconnec�ng   with   peers   and  
teachers,   and   look   forward   to   engaging   in   person   in   suppor�ve   learning   environments.   This  
moment   will   also   call   upon   educators   to   inten�onally   and   relentlessly   foster   emo�onal   and  
physical   safety   and   a   sense   of   belonging   throughout   their   school   community.   

High-quality   SEL   implementa�on   provides   students   and   adults   an   opportunity   to   con�nue  
cul�va�ng   cri�cal   skills   —   empathy   and   compassion,   self-regula�on,   stress   management,  
communica�on,   and   collabora�on   —   that   they   will   need   not   only   to   manage   their   experiences  
during   the   pandemic,   but   also   to   be   caring,   contribu�ng   members   of   their   communi�es.   SEL   can  
also   help   educators   reflect   on   how   this   experience   has   shaped   our   understanding   of   what   and  
how   we   teach   in   schools,   as   well   as   the   condi�ons   that   fully   and   equitably   support   student  
learning.   

With   the   possibility   of   intermi�ent   closures   or   other   changes   in   the   coming   years,   the  
adjustment   back   to   school   is   most   likely   a   long-term   process   that   will   require   a   sustained  
approach   for   ensuring   that   all   students,   families,   and   staff   have   the   rela�onships,   resources,   and  
support   they   need   to   thrive.  
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Technology  
 

 
Weston   Public   Schools   will   be   leveraging   technology   tools   to   prepare   for   the   myriad   of   scenarios  
the   school   will   be   implemen�ng   this   year.   Expecta�ons   will   be   set   in   place   to   organize   and   use  
different   tools.   There   are   a   number   of   factors   at   play.   Please   con�nue   reading   for   the   current  
technology   plan   for   the   2020-2021   school   year.  

All   students   will   need   a   device   for   the   2020-2021   school   year.  

● Kindergarten   through   grade   2   will   use   iPads   (but   a   Chromebook   will   also   work) .   WPS  
will   deploy   devices   but   do   not   have   enough   for   every   student.   Thus,   we   encourage  
parents/guardians   to   have   students   use   their   own   devices   when   possible.   These   devices  
will   travel   between   school   and   home   only   when/if   shi�s   in   the   opera�on   of   schools   take  
place   (School   or   Home)   or   as   directed   by   the   classroom   teacher.  

● Grades   3   to   5   will   be   using   Chromebooks .   WPS   currently   has   Chromebooks   for   grades   3  
to   5.   However,   if   you   have   a   Chromebook   your   student   can   use   at   home,   please   do   so.  
Last   spring   we   were   able   to   meet   all   the   student   needs   for   devices   because   many   Field  
School   students   had   devices   at   home   to   use,   thus   allowing   us   to   provide   them   to   other  
students   district-wide.   These   devices   will   travel   between   school   and   home   only   when/if  
shi�s   in   the   deployment   of   schools   take   place   or   as   directed   by   the   classroom   teacher.  

● Grades   6   to   8   will   be   using   Chromebooks .   WPS   will   provide   these   as   a   checkout   device,  
as   is   our   prac�ce.   If   your   student   has   an   appropriate   Chromebook   and   you   are   willing   to  
let   us   manage   the   device   (with   the   same   security   se�ngs   we   use   at   school),   we   are  
currently   considering   op�ons   that   would   let   them   bring   that   device   to   school.   Guidelines  
are   ar�culated   below.   These   devices   will   travel   between   home   and   school   daily.  

● Grade   9   to   12   will   use   laptops   or   Chromebooks .    Students   are   expected   to   bring   their  
own   Mac,   Chromebook,   or   PC   to   and   from   school.   Devices   should   be   no   more   than   four  
years   old.   We   will   assign   Chromebooks   to   students   without   devices   for   checkout   for   the  
2020-2021   academic   year.  

Learning   Pla�orms  

Google   Classroom   and   Seesaw   will   be   our   primary   learning   management   systems.    A   number   of  
companion   online   products   will   be   used   to   enhance   and   provide   subject-specific   resources.  
These   will   vary   based   on   grade   level   and   subject.  

29  



Video   Conferencing   Protocol  

We   will   con�nue   to   employ   a   combina�on   of   Google   Hangouts   Meet   and   Zoom   for   video  
conferencing.  

● Parents/guardians   should   be   mindful   of   what   family   ac�vi�es   would   poten�ally   be  
heard/seen   during   the   students’   use   of   video   conferencing.   

● When   using   devices   at   home,   please   have   your   students   use   these   tools   somewhere  
near   enough   you   can   monitor,   yet   private   enough   to   concentrate   on   their   work.  

● Students   are   expected   to   dress   appropriately   when   video   conferencing   and   make   sure  
that   there   are   no   distrac�ng   materials   or   backgrounds.  

● Students   must   display   their   full   (classroom   known)   name   in   the   conferencing   tool   profile.   

● Students   will   be    required    to   have   their   cameras   on   during   instruc�on.  
(Parents/Guardians   can   ask   for   excep�ons   via   their   guidance   counselor.)  

● Students/parents/guardians   should   not   take   photos,   screenshots,   record   any   video,   or  
audio,   from   these   conference   sessions.   You   do   not   have   permission   to   do   so   and   it   is   a  
viola�on   of   our   Responsible   Use   Guidelines.  

● The   same   rules   of   conduct   and   behavior   will   apply   to   online   classroom   sessions   as   in   the  
classroom.   The   Weston   Public   Schools   Responsible   Use   Guidelines   apply   to   remote  
learning   as   does   the   behavioral   expecta�on   as   outlined   in   the   student   handbook.  

Recording   conference   sessions.     Teachers   are   encouraged   to   record   instruc�onal   conferencing  
sessions   and   post   them   for   students   who   cannot   a�end   the   live   session.   There   may   be   some  
sessions   a   faculty   member   may   want   to   record   about   specific   instruc�onal   group   ac�vi�es.   Our  
faculty   need   to   be   efficient   and   effec�ve   when   covering   material   or   providing   reinforcement.  
Therefore,   here   are   some   guidelines   about   recordings:  

● Parents/guardians   will   be   asked   to   provide   permissions   for   online   instruc�onal   recording  
of   video   conferencing   sessions   at   the   beginning   of   the   year   that   will   cover   all   class  
sessions   for   the   2020-2021   academic   year.    Permissions   can   be   rescinded   at   any   �me  
(with   48   hour   no�ce).  

● These   recordings   will   not   be   publicly   available,   only   shared   within   the   Google   Classroom,  
a   similar   sec�on   of   the   same   course,   or   within   the   Weston   Google   domain   that   requires  
network   authen�ca�on.  
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● Faculty   will   announce   their   inten�on   to   record   the   session.   If   this   is   a   privacy   concern,  
Parents/Guardians   can   ask   for   excep�ons   via   their   guidance   counselor   and   be   allowed   to  
turn   off   their   camera   and/or   microphone.   

 

Student   data   privacy  

The   online   tools   and   resources   employed   during   the   2020-2021   academic   year   will   be  
expanded.   WPS   will   vet   the   student   data   privacy   of   these   applica�ons   and   will   send   informa�on  
home   about   applica�ons   that   have   not   signed   our   privacy   agreement.   Further   informa�on  
about   how   we   handle   student   data   privacy   can   be   found   on   our    website .  

Acceptable   Use   Guidelines  

By   School   Commi�ee   policy,   all   students   are   bound   to   the   linked    acceptable   use   guidelines .  

Device   Guidance  

We   choose   devices   based   on   a   number   of   factors,   we   list   the    criteria   and   our   purchase   choices  
on   our   website.  
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